
County of Los Angeles
CHIEF EXECUTIVE OFFICE

713 KENNETH HAHN HALL OF ADMINISTRATION
LOS ANGELES, CALIFORNIA 90012

(213) 974.1101
http://ceo.lacou nty .gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

April 1, 2008
YVONNE B. BURKE
Second District

ZEV YAROSLA VSKY
Third District

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

DEPARTMENT OF TREASURER AND TAX COLLECTOR:
AGREEMENT BETWEEN THE COUNTY OF LOS ANGELES

AND CAPITA TECHNOLOGIES, INC.
FOR CLIENT AND ASSET MANAGEMENT SYSTEM

(ALL DISTRICTS - 4 VOTES)

CIO RECOMMENDATION: (X) APPROVE ( ) APPROVE WITH MODIFICATION
() DISAPPROVE

SUMMARY

The County has been using a decedent and conservatee case management information
and accounting system, known as the Los Angeles Public Administrator/Public
Guardian Information System (LAPIS) for over 20 years. LAPIS was developed to
support numerous Treasurer-Tax Collector (TTC) Public Administrator, Department of
Mental Health (DMH) Public Guardian, County Counsel and Coroner functions and
tasks associated with protecting and caring for individuals and handling of decedent and
conservatee estates. Some of the system's basic functions include accounting, case
investigation, case management, court accounting and property management. The
system handles more than 23,000 open individual cases on an ongoing basis, with
more than 167,000 closed cases archived. Several years ago, TTC and the Chief
Executive Office (CEO) recognized the need to replace LAPIS and began setting aside
funding for this multi-year project. Through the Request for Proposals (RFP) process,
TTC identified and selected Capita Technologies, Inc. (Capita) as the vendor to provide
a new Client and Asset Management System (CAMS).

"To Enrich Lives Through Effective And Caring Service"
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IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair to sign the attached Agreement (Agreement) with
Capita for the provision of a CAMS for TTC and other Los Angeles County
(County) departments required to utilize CAMS. The Agreement term shall
commence upon the date of Board approval and continue through application
software development, testing and implementation (projected at three (3) years)
and expire three (3) years from the end of the six-month Warranty Period, with an
optional extension of up to three (3) years, at County's sole option. The total
maximum County obligation is $12,462,120. This includes ten percent (10%) of
the price of the application software development, testing, implementation,

maintenance and support, allocated as pool dollars for post-implementation work,
including additional application software, programming modifications and
professional services;

2. Delegate authority to the Treasurer and Tax Collector to execute future change
notices to modify the Agreement that either (a) do not affect the scope of work,
term, or maximum contract sum under the Agreement or (b) use the pool dollars
available under the Agreement for additional application software, programming
modifications (e.g., new programming for user departments to meet legislative
and/or other mandates) and professional services;

3. Delegate authority to the Treasurer and Tax Collector to execute future
amendments to add or change certain terms and conditions in the Agreement as
required by the Board of Supervisors or Chief Executive Officer (CEO).

4. Approve the attached Appropriation Adjustment in the amount of six milion
thirteen thousand dollars ($6,013,000) to transfer appropriation authority from the
Information Technology Infrastructure Fund and Designation for TTC LAPIS to
TTC Services and Supplies which will fund CAMS partway through 2010-11.

5. Direct the CEO to work with TTC to identify $6,449,120 to fund the balance of the
CAMS project through future budgets by FY 2010-11.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

LAPIS is a customized application, developed by a County contractor and owned by the
County,that is currently running on a Windows 2003 server using IBM's UniVerse
software. From 1990 until 2006, LAPIS was operated and maintained under a contract
with CompuTrust Softare Corporation (CSC), the successor to the LAPIS software
developer. Currently, TTC Systems staff, with assistance from a consultant hired
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through an Information Technology Support Services Master Agreement (ITSSMA)
Work Order, maintain more than 500 computer programs that make up the system.

The LAPIS functionalities are limited, outdated and no longer meet the requirements of
the County. For example, the system lacks remote data entry, document management,
workflow and automated interfacing with other systems. TTC and DMH, as the
primary users of LAPIS, considered acquiring commercial-off-the-shelf softare, but no

such software met the requirements of the County. As a result, and with the
concurrence of the Chief Information Officer (CIO), TTC and DMH initiated the first RFP
to identify a potential vendor to provide (whether through custom development or
license), implement, maintain and support an updated, fully integrated, state-of-the-art,
web-enabled client and asset management system to replace LAPIS.

CSC was the only vendor that responded to this first RFP, and TTC and CSC
commenced negotiations. An agreement satisfactory to TTC could not be reached with
CSC, resulting in the termination of the negotiations, termination by CSC of its contract
for maintenance, and TTC's engagement of the ITSSMA vendor to assist the County in
the maintenance of LAPIS on a time-and-materials-basis. TTC then promptly released
the second RFP, which contained the sample agreement leading to the recommended
Agreement.

Upon successful release of the second RFP and vendor selection, TTC reached an
agreement with Capita. Capita will provide the County with a fully integrated, state-of-
the-art, web-enabled system known as the Client and Asset Management System
(CAMS) that wil be utilized by several County departments (Coroner, County Counsel,
DMH Public Guardian, and Public Administrator) and interface with existing County
systems.

Under the Agreement, Capita wil custom-develop the CAMS application software to
meet the County's functional requirements, perform data conversions and develop
interfaces for data transmission with other County systems. The County, at its own
expense, will provide all hardware and operating software (e.g., Windows 2003, Vista,
and Oracle) in accordance with Capita-certified specifications to be used as part of
CAMS. Capita will be solely and completely responsible for the development, testing,
implementation, on-going maintenance and support of CAMS application softare,
which will be owned by the County with the exception of any County-approved licensed
third party software provided by Capita to meet CAMS requirements. As part of
maintenance and support under the Agreement, Capita will also be the initial point of
contact for all CAMS problems, including those related to County-provided hardware
and/or operating software. Problems (determined by Capita and the County) caused by
County-provided hardware and/or operating softare will be corrected by the County's
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hardware and/or operating software maintenance and support provider(s), who will also
be responsible for ongoing maintenance of such hardware and operating software.

Implementation of Strategic Plan Goals

The recommended action is consistent with TTC's approved Business Automation Plan.
Successful implementation of CAMS will provide for state-of-the..art technology, data
security and system connectivity in furtherance of the County's Strategic Plan Goals of
Organizational Effectiveness and Service Excellence.

FISCAL IMPACT/FINANCING

The maximum County obligation (Contract Sum) over the term of the Agreement,
including all optional extensions, is $12,462,120, which includes, as illustrated in the
Funding Requirements for CAMS Table (Attachment I): (a) $8,829,200 for application
software development, testing and implementation, (b) $2,500,000 for system
maintenance and support over the six-year period following the end of the six-month
Warranty Period, and (c) an allocation of $1,132,920 in pool dollars (approximately 10%
of the price of application software development, testing, implementation, maintenance
and support) for any post-implementation work which County may request that Capita
provide during the term of the Agreement, including professional services, additional
application software and programming modifications.

Professional services and programming modifications will be provided at fixed rates,
while prices for additional application softare will be negotiated at the time of
acquisition. Payments will be made to Capita upon successful completion of specified
key deliverables over the course of application softare development and
implementation through the County's Final Acceptance of the system. Funding for
system development is included in the CIO's FY 2007-08 Information Technology Fund,
earmarked for CAMS, and TTC's Designation for TTC LAPIS (now CAMS) for a total of
$6,013,000 million as reflected in the attached Appropriation adjustment. The current
funding is sufficient for development into FY 2010-11. Funding for the remaining term of
the Agreement will be appropriated and committed in future years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The initial term of the recommended Agreement will commence upon Board approval,
continue through application software development, testing and implementation

(projected at three (3) years), followed by a six-month Warranty Period that begins no
sooner than ninety (90) days after County's Final Acceptance of the system, and expires
three (3) years from the end of the Warranty Period. At the end of the initial term, at the
County's sole option, the Agreement may be extended for up to three (3) years.
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The Agreement contains all the latest Board required provisions, such as the Federal
Earned Income Tax Credit, Consideration of GAIN/GROW Program Participants for
Employment, Compliance with Jury Service Program, Safely Surrendered Baby Law,
the County's Quality Assurance Plan, Assignment and Delegation and the County's
Child Support Compliance Program. In addition, Capita is required to notify the County
when the Agreement term is within six-months from expiration and when it has reached
seventy-five percent (75%) of the authorized Contract Sum.

The Agreement also contains certain information technology provisions to protect the
County in the event of Capita's deficient performance and/or breach of warranties, for
example, warranties, intellectual property indemnification, credit assessment for
contractor's failure to timely deliver work or correct deficiencies, and deliverable

payment withholds.

In order to reach an agreement with Capita, certain concessions were necessary on
behalf of the County. In particular, the RFP sample agreement required a contractor to
furnish performance security (e.g., a performance bond) and provided for a withhold of
twenty percent (20%) on all deliverable payments until Final Acceptance of the system.
Capita, in its proposal, took exception to both provisions. As part of the negotiations,
Capita agreed to withdraw its objection to the RFP-specified twenty percent (20%)

withhold on all deliverable payments until system Final Acceptance in return for the
County's agreement not to require Capita to furnish performance security, a
compromise which received concurrence from the CEO's Risk Management Branch.
TTC's agreement not to require Capita to provide performance security was based on
Capita's concerns regarding the cost of such performance security and its impact on
Capita's cash flow. Capita has also agreed to all of the County-required insurance and
indemnification terms, including unlimited contractor liability.

The CIO concurs with TTC's recommendation (see attached CIO Analysis).
Bryan Cave LLP, outside counsel, has reviewed and assisted in the negotiation of the
attached Agreement and recommends Board approval. The Agreement has also been
reviewed and approved as to form by County CounseL. The CEO's Risk Management
Branch has reviewed and approved the Agreement provisions relating to insurance and
indemnification.

CONTRACTING PROCESS

TTC released the CAMS RFP on December 8, 2006 and emailed it to
one hundred ninety-nine (199) prospective bidders on a list compiled from TTC's
bidders' list and vendors from the Los Angeles County WebVen (Attachment 11). In
addition, the RFP was posted on the Los Angeles County Bid Website and TTC's
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Website (Attachment III). A two (2) day Mandatory Proposers' Conference

(Conference) was held on January 24 and January 25,2007, with thirteen (13) firms
being represented during both days of the Conference, as required by the RFP for

submitting a proposal. Two (2) firms submitted proposals by the due date of
April 25, 2007, namely, Capita and Panoramic Softare, Inc. (Panoramic). The
proposals from both firms met all of the mandatory minimum requirements and were
found to be responsive to the RFP.

Based upon findings of the Evaluation Committee, which consisted of representatives
from the Coroner, DMH Public Guardian, Public Administrator and TTC Systems, Capita
had the highest score of the two. While Panoramic was the lowest priced bidder (at
approximately $4.3 million), with the exception of the price, Capita significantly
exceeded Panoramic in all other individual scoring areas, especially in the ability to
deliver a robust enough application software to meet the County's complex
requirements. Panoramic's proposed application appeared to be small-scaled, with
limited functionalities and difficult to modify. It was also based on Panoramic's
proprietary technology, and Panoramic was not willing to grant ownership rights of the
softare to the County, as preferred by TTC. The composition of Panoramic's
proposed development team was limited both in size and experience. Based on the
proposal, Panoramic also lacked experience with system interfaces, which is a major
CAMS requirement. Panoramic's proposed application, including system design and
limited functionalities, its unwillingness to grant the County softare ownership, and the
proposed development team's lack of experience posed a much higher risk of not
achieving a successful implementation. Also, Orange County terminated a contract with
Panoramic for similar work and is currently evaluating a new contractor.

The proposal of Capita, the highest ranked bidder, described an application based on a
modular system architecture with defined application layers to allow for maximum
flexibility in design while maintaining a common database structure. This modular
system architecture uses in part the design and software code developed by Capita for
the County under prior and current County contracts (e.g., the Probation Department's
Probation Case Management System (PCMS), and Information Systems Advisory
Body's Consolidated Criminal History Reporting System (CCHRS) upgrade). Capita's
proposed team experience is extensive both in various areas of expertise as well as in
successfully implementing large-scale, multiple client systems for customers, including
the County. Capita also demonstrated that it possesses extensive experience in
building multiple system interfaces. Capita's proposal to build an application based
upon the proven modular system architecture and the experience of the development
and implementation team provide TTC with a high degree of confidence for a successful
project.
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The negotiations with Capita revolved around a small number of exceptions to the RFP
sample agreement identified by Capita in its response to the RFP. These included the
County's standard contract provision requiring a contractor to maintain a performance
bond, or other form of performance security acceptable to the County, and a deliverable
payment withhold of twenty percent (20%) until system Final Acceptance. Capita's
proposed bid of more than $12.3 million (exclusive of pool dollars for post-
implementation work) was based on the County's acceptance of Capita's exceptions
both to the performance security requirement and the twenty percent (20%) deliverable
payment withhold. In particular, Capita stated that the cost of furnishing performance
security would unduly burden its cash flow. In an effort to address Capita's concerns
regarding the impact of obtaining such performance security on its cash flow, TTC
agreed not to require Capita to provide performance security in return for Capita's
agreement to withdraw its objection to the twenty percent (20%) deliverable payment
withhold, a compromise which received concurrence from the CEO's Risk Management
Branch. Capita also agreed to lower its price for application software development,
testing, implementation, maintenance and support by $1.0 million. TTC was advised by
the CEO's Risk Management Branch, County Counsel and outside counsel of the
potential risks associated with not requiring Capita to provide performance security, but
has decided that the negotiated alternative is commercially reasonable and does not
pose any unacceptable risks or burdens on the County, in light of the performance
security's high cost, the agreed upon deliverable payment withhold percentage (20% for
all deliverables), and the additional contract price reductions agreed to by Capita. This
holds particularly true given the circumstances, namely, the need to replace the
outdated, LAPIS system coupled with the lack of suitable alternative vendors.

Minority, Women, Disadvantaged or Disabled Veteran Business Enterprise statistical
information for the two responding firms are shown in Attachment IV. Upon final
analysis and consideration of award, Capita was selected without regard to race,
gender, color or creed.

IMPACT ON CURRENT SERVICES

The Board's approval wil provide for the replacement of a system that is no longer
meeting the County requirements with a custom developed, web-enabled system that
will meet the current and future requirements of the County. Such approval will also
eliminate the need to engage the vendor currently assisting tTC in maintaining LAPIS
under ITSSMA. Approval of the Agreement will provide for consolidated and efficient
asset management by the County.
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CONCLUSION

When approved, please instruct the Executive Officer-Clerk of the Board to return two
(2) signed originals of the Agreement and one (1) adopted stamped Board letter to TTC.

Respectfully submitted,

~
Rt~e;w~~ (~U~

JON W. FULLINWIDER
Chief Information Officer

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:lso

Attachments

c: Chief Information Officer

County Counsel
Auditor-Controller
Treasurer and Tax Collector

K:\BOARD LETTERS - Depts (WORD)\TTC\LAC and Capita Technologies agreement - 4-1-08.DOC



CIO ANALYSIS
 
DEPARTMENT OF THE TREASURER AND TAX COLLECTOR AGREEMENT WITH
 

CAPITA TECHNOLOGIES, INC. FOR A CUSTOM-DEVELOPED
 
CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS)
 

CIO RECOMMENDATION: ~ APPROVE D APPROVE WITH MODIFICATION 
D DISAPPROVE 

Contract Type: 
l:g:] New Contract D Contract Amendment D Contract Extension 

D Sole Source Contract D Hardware Acquisition D Other 

New/Revised Contract Term: Base Term: 6 1/2 Yrs # of Option Yrs: ~ 

Contract Components: 
l:g:] Software D Hardware D Telecommunications 

l:g:] Professional Services 

Project Executive Sponsor: Mark J. Saladino, Treasurer and Tax Collector 

B d n ormation:u Iget I f
Y-T-D Contract Expenditures $0 
Requested Contract Amount $12,462,120 (includes $1,132,920 in pool dollars) 
Aggregate Contract Amount $12,462,120 (includes $1,132,920 in pool dollars) 

Is this project legislatively mandated? D [S]
 
Is this project subvented? If yes, what percentage is offset?
 

Is this project/application applicable to (shared use or interfaced) other 
departments? If yes, name the other department(s) involved. This application will [S] D also be used by the following departments: Coroner, County Counsel, DMH Public 
Guardian, and TTC Public Administrator. 

Is this project in alignment with the County of Los Angeles Strategic Plan? 
Is this project consistent with the currently approved Department Business 
Automation Plan? 
Does the project's technology solution comply with County of Los Angeles IT 
Directions document? 
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~ D Does the project technology solution comply with preferred County of Los Angeles 
IT standards? 

~ D This contract and/or project and its milestone deliverables must be entered into the 
Information Technology Tracking System (ITIS). 

Project/Contract Description: 

This Agreement will allow the Treasurer and Tax Collector (TIC) to purchase and implement a 
custom-developed, web-enabled, Client and Asset Management System. The system will be 
developed by Capita Technologies, Inc. TIC and Department of Mental Health (DMH), the 
primary users of the system, considered acquiring commercial-off-the-shelf (COS) software, 
but could find no software that met the County's requirements. Once developed, the CAMS 
application software will be owned by the County, with the exception of any County-approved, 
licensed third-party software provided by Capita to meet the County's requirements. The 
County will provide all hardware and operating software. The Agreement will include 
application software development, testing, implementation, maintenance and support. The 
term of the Agreement will be 6 Y2 years, with three one-year options. 

Background: 

The County has been using a decedent and conservatee case management information and 
accounting system, known as the Los Angeles Public Administrator Information System 
(LAPIS), for more than 20 years. LAPIS is a custom-developed application developed by a 
County contractor. The system was developed to support functions and tasks associated with 
protecting and caring for individuals and handling of decedent and conservatee estates. The 
system handles more than 23,000 open cases on an ongoing basis, and has more than 
167,000 closed cases archived. 

From 1990-2006, LAPIS was supported under an agreement with CompuTrust Software 
Corporation (CSC). Currently, the TTC Systems staff, with assistance from an ITSSMA 
contractor, maintains more than 500 programs that make up the system. 

TIC released the CAMS RFP on December 8, 2006. A two-day Mandatory Proposer's 
Conference was held on January 24, 2007, with 13 firms being represented. Two firms, Capita 
Technologies, Inc. and Panoramic Software, Inc., submitted proposals by the due date of 
April 25, 2007. The Evaluation Committee, which consisted of representatives from the 
Coroner, DMH Public Guardian, TIC Public Administrator and TIC Systems, rated Capita the 
higher of the two. 

Project J ustificationlBenefits: 

Approval of the proposed Agreement will allow the TIC to implement a custom-developed, 
web-enabled system that will meet the current and future requirements of the County. The 
LAPIS functionalities are limited, and no longer meet the County's requirements, LAPIS lacks 
remote data entry capabilities, document management, workflow, and automated interfaces to 
other systems. 
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Project Metrics: 

As outlined in the RFP's Statement of Work, the Contractor shall provide full project 
management and control of project activities for the application development, operations and 
support phases of the project. A detailed work plan will be developed by the Contractor and 
approved by the County. This work plan, which will provide a detailed narrative description of 
project tasks and subtasks, and roles and responsibilities of project team members, will be 
used to manage the project on a day-to-day basis. Also, the Contractor will provide a 
description of the risk management process, including a tracking mechanism for potential risks 
and the probability of those risks occurring, potential impact of those risks and risk mitigation 
strategies. 

Impact On Service Delivery Or Department Operations, If Proposal Is Not Approved: 

If the proposed Agreement is not approved, the TIC will not be able to replace the current 
LAPIS system, which is not meeting the business needs of the County. 

Alternatives Considered: 

Because this was a competitive solicitation, the only alternative considered was Panoramic 
Software, Inc. However, Panoramic's solution lacked functionality and scalability. 

Project Risks: 

As with any large custom software development project, there are risks in managing the 
schedule, and ensuring that all of the requirements are met. 

Risk Mitigation Measures: 

The TIC has included in the Statement of Work adequate System Testing, User Acceptance 
Testing and Performance Benchmark Verification to mitigate these risks. Additionally, 
although TIC waived the Contractor's requirement to furnish a performance bond, there is a 
provision for a withhold of 20% on all deliverable payments until Final Acceptance of the 
system. Payments will be made to the Contractor upon successful completion of key 
deliverables. 

Financial Analysis: 

The total maximum obligation is $12,462,120 over the term of the Agreement (as outlined in 
the table below): 

Description Cost 
Application software development, testing and implementation $ 8,829,200 
System maintenance and support (six years) $ 2,500,000 
Pool dollars for post-implementation work $ 1,132,920 
Total $12,462,120 
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Funding for the system development is included in the 2007-2008 Cia's Information 
Technology Fund (ITF), earmarked for CAMS and TIC's Designation and Contingencies. 
Funding for system testing, implementation, maintenance and support, and any anticipated 
optional post-implementation work will be budgeted in future years. 

CIO Concerns: 

None. 

CIO Recommendations: 

My Office supports this action, and recommends approval by the Board. 

CIO APPROVAL 

Date Received: February 13, 2008 

Prepared by: Henry Balta 

Date: 

Approved: 

Date: 

P:\Drafts\CIO Analysis TIC CAMS.doc 





Attachment I 

Funding Requirements for CAMS 
 
 

 
Fiscal Year 

 
FY 08-

09 
FY 09- 

10 
FY 10- 

11 
FY 11-

12 
FY 12-

13 
FY 13-

14 
FY 14-

15 
FY 15-

16 
FY 16-

17 
FY 17-

18 
Category 

Total 

 
(a) Development 
 

$706,336 $3,743,581 $4,379,283               $8,829,200 

 
(b) Maintenance 
 

      $351,108 $547,830 $462,927 $462,950 $337,581 $231,500 $106,104 $2,500,000 

 
(c) Pool Dollars 
 

$1,132,920  (to be available as-needed throughout the term of the Contract) $1,132,920 

Total            $12,462,120 
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3DI, Inc.  
Desai Mihir 
3 Pointe Dr., Ste 307 
Brea, CA  92821  

 

A3 Solutions  
Lautt Robert 
One Market Plaza Spear Tower 
Ste. 3500 
San Francisco, CA  94105  

Abacus Technology  
5454 Wisconsin Ave., Ste 1100 
Chevy Chase, MD  20815  

Accountware, Inc.  
Ghodsi Saied 
P.O. Box 20502 
Carson City, NV  89721  

 

Add-on Data, Inc.  
Shaheen Richard 
323 Andover St. 
Wilmington, MA  1887  

ADS Consulting  
Sugano Alan 
5 Albero Court 
Rancho Palos Verdes, CA  
90275  

Advanced Business Software  
Du Toit Frieda 
10921 Broken Wheel Rd. 
Lakeside, CA  92040  

 

Advanced Computers  
Khairi Shahab 
16129 Hawthorne Blvd. Suite A 
Lawndale, CA  90260  

Aegis Technical Services, Inc.  
Hornschuch Nancy 
4815 SW. Macadam Ave. 
Portland, OR  97239  

AgileAssets  
Watts Jason 
3144 Bee Caves Rd. 
Austin, TX  78746  

 

Aithent, Inc.  
Dixit Mukesh 
17 State Street, 3rd Floor 
New York, NY  10004  

Aldon  
Scholl Rachel 
6001 Shellmound St., Ste. 600 
Emeryville, CA  94608  

Altine Co.  
Lee Sang 
3540 Wilshire Blvd., Ste. 812 
Los Angeles, CA  90010  

 

Aniworld, Inc.  
Cohen Justin 
758 E. Colorado Blvd., Ste. 201 
Pasadena, CA  91101  

Applied Information Sciences  
Mazer Norm 
P.O. Box 9182 
Calabasas, CA  91372  

Ascentn Corp.  
Shiah Jesse 
1674 North Shoreline Blvd., 
Ste.136 
Mountain View, CA  94043  

 

Aspen Software Consultants  
Turner Mary 
8001 Irvine Center Dr. 4th Floor 
Irvine, CA  92618  

ATL Corporation  
241 E. Fourth St., Ste. 200 
Frederick, MD  21701  

Bagoyan & Khosravy, Inc.  
Khosravy Alice 
1125 E. Broadway, #142 
Glendale, CA  91205  

 
Balianti  
100 Manhattan Ave., Ste 1516 
Union City, NJ  7087  

Bar Scan Inc.  
Milazzo Michelle 
143 Triunfo Canyon Rd., Ste. 
202 
Westlake Village, CA  91361  

Beacon Technologies, Inc.  
Flanagan Patrick 
420-B Gallimore Dairy Rd. 
Greensboro, NC  27409  

 

Bid-Search, Inc.  
Miller Todd 
7100 A I-40 West 
Amarillo, TX  79106  

Bluecrane, Inc.  
Yee Margie 
225 Avenue I, Ste. 204 
Redondo Beach, CA  90277  

Bluetorch Technologies  
Frierson Rob 
3371 Stone Path Way., Ste. 100 
Powder Springs, GA  30127  

 

CaldiaTech  
Sooley Doug 
P.O. Box 2274 
Ramona, CA  92065  

California Office Systems  
Shreves Ann 
1675 Scenic Ave., #150 
Costa Mesa, CA  92626  
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Camden Technologies  
Cesar Anna 
11054 Ventura Blvd. #372 
Studio City, CA  91604  

 

Capita Technologies, Inc.  
Bernhardt Steve 
17600 Gillette Ave. 
Irvine, CA  92614  

Carahsoft Technology Corp.  
Peterson Catalina 
1890 Preston White Dr., Ste. 201 
Reston, VA  20191  

CETE, Inc.  
Watkins Robert 
7815 Old Georgetown Road 
Ste. 200 
Bethesda, MD  20814  

 

CF Systems  
Frame John 
11208 Ferina St., Ste. 238 
Norwalk, CA  90650  

CGI-AMS Inc.  
Flynn Josh 
350 S. Grand Ave., Ste. 2350 
Los Angeles, CA  90071  

Ciber Inc.  
Sherman Roger 
2151 River Plaza Dr., Ste. 305 
Sacramento, CA  95833  

 
Client System, Inc.  
7425 Old York Road 
Elkins Park, PA  19027  

Cognos Corporation  
2020 Main St., Ste. 750 
Irvine, CA  92614  

CollabNet  
Greene James 
8000 Marina Blvd., Ste. 600 
Brisbane, CA  94005  

 

Computer Associates 
International, Inc.  
Carlson Dave 
6100 Center Dr., Ste. 700 
Los Angeles, CA  90045  

Computer Testprep Center  
Williams Peggy 
3156 Wilshire Blvd., Ste. 25 
Los Angeles, CA  90010  

Computerworks Technologies  
Serayan Nick 
711 S. Victory Blvd. 
Burbank, CA  91502  

 

Computing Alternatives, Inc.  
Kohli Tej 
16792 Talisman Lane, #319 
Huntington Beach, CA  92649  

Computrust Software Corp.  
Kessel Rolf 
16275 Monterey Rd., Ste. L 
Morgan Hill, CA  95037  

Corpinfo  
McNamara Verne 
2050 S. Westgate Ave. 
Los Angeles, CA  90025  

 

Corporate Express Imaging & 
Computer Graphic Supply  
Dellerson Jeffrey 
16501 Trojan Way 
La Mirada, CA  90638  

Cuadra Associates Inc.  
Cuadra Carlos 
11835 W. Olympic Blvd., Ste. 855
Los Angeles, CA  90064  

Cygnet Infotech Pvt. Ltd.  
25 County Center Rd., Ste. B11 
White Plains, NY  10607  

 

Data Strategies International Inc. 
Gaggero Giancarlo 
8562 Katy Fwy., Ste. 154 
Houston, TX  77024  

DataQuick Information Systems  
Spratley Dawne 
9620 Towne Centre Dr. 
San Diego, CA  92121  

Datasplice  
Kunze Scott 
414 East Oak Street 
Fort Collins, CO  80524  

 

Dave Froble Enterprises  
Froble Dave 
170 Grimplin Rd. 
Vanderbilt, PA  15486  

DDH Software, Inc.  
Nevoa Ronda 
13833 Wellington Trace, E 4-425 
Wellington Trace, FL  33414  

Deloitte Consulting LLP  
Chiominto Nicholas 
350 S. Grand Ave., 20th Floor 
Los Angeles, CA  90071  

 

Delta Wireless  
Tomney Edward 
1700 W. Fremont St. 
Stockton, CA  95203  

Digital World Alliance  
Clark Errol 
2030 Main St., Ste. 1300 
Irvine, CA  92614  
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Directware Plus  
Lindsay Dave 
720 Southpoint Blvd., Ste. 213 
Petaluma, CA  94954  

 

Diversified Inc. of Tampa Bay  
Zader Diane 
3731 Gaviota Dr. 
Ruskin, FL  33573  

DPSI  
Miller Steve 
4905 Koger Blvd., Ste. 101 
Greensboro, NC  27407  

DSB Worldwide, Inc.  
Dean Tony 
103 S. Travis, Ste. 200 
Sherman, TX  75090  

 

Dynamic Ventures, Inc.  
Ehrlich Yitzchak 
10366 Avenida Ln. 
Cupertino, CA  95014  

Eagle Research, Inc.  
2375 Bush St. 
San Francisco, CA  94115  

Edocsecure, Inc.  
Hughes John 
5301 Beethoven St., Ste. 135 
Los Angeles, CA  90066  

 

EDS  
Misustin Jeff 
12750 Center Court Dr., Ste 600 
Cerritos, CA  90703  

Environmental Alliance Group-
EAG  
Day Jerry 
979 Donner Ave. 
Simi Valley, CA  93065  

Epam Systems  
989 Lenox Dr., Ste. 305 
Lawrenceville, NJ  8648  

 
EphronTech, LLC  
19 Mariner Green Dr. 
Corte Madera, CA  94925  

FedSources, Inc.  
Jimenez Carmen 
8400 Westpark Dr. 4th Floor 
Mclean, VA  22102  

Firstcall Office Solutions, Inc.  
Laner Karen 
2534 W. 7th St. 
Los Angeles, CA  90057  

 

Fox Creek Technology  
Miller Leslie 
No address 
lamiller@foxcreektechn.com 

Future Computing Solutions, Inc. 
Patel Jatin 
23800 Via Del Rio 
Yorba Linda, CA  92887  

Future Concepts  
Bond Jeff 
1230 Arrow Hwy. 
La Verne, CA  91750  

 

Gateway Companies, Inc.  
Hettinger Jayne 
610 Gateway Dr. 
N. Sioux City, SD  57049  

GE Bloc  
Nikkhah Pouran 
44014 Cheltenham Cir. 
Ashburn, VA  20147  

GE Fanuc Automation  
America’s, Inc.  
Blankenship Bob 
28 Mykonos 
Laguna Niguel, CA  92677  

 

General Dynamics Electronic 
System  
Vallejo Linda 
112 Lakeview Canyon Rd. 
Thousand Oaks, CA  91362  

GHA Technologies  
Rankin Todd 
8998 E. Raintree Dr. 
Scottsdale, AZ  85260  

GloboSoft  
Garrison Dale 
P.O. Box 6246 
Orange, CA  92863  

 

GovConnection  
Hale Kevin 
706 Milford Rd. 
Merrimack, NH  3054  

Group Oliver, LLC  
Oliver Mark 
1426 Aviation Blvd., Ste. 101 
Redondo Beach, CA  90278  

Handel Information 
Technologies, Inc.  
P.O.Box 1453 
Laramie, WY  82073  

 

Harmony Information Systems, 
Inc.  
12120 Sunset Hill Road, Ste. 500
Reston, VA  20190  

HCL Technology  
Radhakrishonan Partha 
No address 
partha@insysa.com 
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Hershey Technologies  
Fischer Neal 
4225 Executive SQ., Ste. 100 
La Jolla, CA  92037  

 
Hewlett-Packard  
20555 SH 249 
Houston, TX  77070  

Hitech Systems, Inc.  
Unger Henry 
15250 Ventura Blvd., Ste. 402 
Sherman Oaks, CA  91403  

HRN IT Company  
Cho Don 
15605 Carmenita Rd., Ste. 214 
Santa Fe Springs, CA  90670  

 
Hyland Worldwide Headquarters  
28500 Clemens Road 
Westlake, OH  44145  

Hytech Professionals, LLC  
Varshney Neeraj 
9 Sugarberry Dr. 
Nashua, NH  3062  

i.e. Solutions  
Stotelmyre Lisa 
407 W. Imperial Hwy., Ste H-340 
Brea, CA  92821  

 

IBM Build Forge  
Isaak Brian 
13809 Research Blvd., Suite 525 
Austin, TX  78750  

IBM Corp.  
Roach Joe 
400 N. Brand Blvd. 
Glendale, CA  91203  

iGATE Global Solutions Ltd.  
Mahanta Hemav 
6528 Kaiser Dr. 
Fremont, CA  94555  

 

Illuminous Enterprises, Inc.  
Kung Samson 
3225 Belle River Dr. 
Hacienda Heights, CA  91745  

In Focus  
Shapiro Mark 
4433 Campbell Street 
Kansas City, MO  64110  

Information Design Consultants, 
Inc.  
Holloway Debra 
309 E Hillcrest Blvd., #129 
Inglewood, CA  90301  

 

Infospectrum, Inc.  
Bush Bob 
5142 Clareton Dr., Ste. 260 
Agoura Hills, CA  91301  

Infosys  
One Spectrum Pointe Ste. 350 
Lake Forest, CA  92630  

Infragistics, Inc.  
Barsoum Janice 
50 Millstone Rd., Bldg. 200  
Ste. 150 
East Windsor, NJ  8520  

 

Insight Public Sector  
Letsinger Chris 
6820 S. Harl Ave. 
Tempe, AZ  85283  

Integris, Inc.  
Paoletti Rick 
296 Concord Rd., Ste 180 
Billerica, MA  1821  

Intelligent Solutions  
Stone Lynn 
8374 Allison Ave. 
La Mesa, CA  91941  

 

International Data Supply Corp.  
Kashami Amir 
1711 Langley St. 
Irvine, CA  92614  

Intersect Consulting  
Watson Carl 
202 W. Lincoln Ave., Ste. O 
Orange, CA  92865  

IT Fleet Services, Inc.  
Donaldson David 
74 West Neal Street, #201 
Pleasanton, CA  94566  

 

iTKO, Inc.  
Martin Frank 
1505 LBJ Freeway, Ste. 250 
Dallas, TX  75234  

Jacqueline B & Associates  
Dieguez Iris 
283 S. Lake Ave., Ste. 210 
Pasadena, CA  91101  

JCUBE, LLC  
Miller Thad 
2240 Encinitas Blvd., Ste. D770 
Encinitas, CA  92024  

 

KaleidaCare Management 
Solutions  
3737 Executive Center Dr.  
Ste 255 
Austin, TX  78731  

KBL Consulting, Inc.  
Lafferty Paul 
7543 Circulo Sequoia 
Carlsbad, CA  92009  
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Kelar Corporation  
Maghboul Ed 
5456 McConnell Ave. 
Los Angeles, CA  90066  

 
Kendall Data Systems  
101 S. Coit Ste. 36-337 
Richardson, TX  75080  

Kisters North America, Inc.  
O’rourke Meghan 
1401 El Camino Ave., Ste. 370 
Sacramento, CA  95815  

Libera, Inc.  
1509 Buffalo St. Extension 
Jamestown, NY  14701  

 

Light Speet Networks, LLC.  
Gupta Akesh 
1650 Route 112 
Port Jefferson Station, NY  11776

LM Group, Inc.  
Joshi Lalit 
2414 N. Tustin Ave., Unit #L2 
Santa Ana, CA  92705  

Melador Technologies, Inc.  
Walton Angela 
245 W. Broadway, Ste. 310 
Long Beach, CA  90802  

 

Microlink Enterprise, Inc.  
Ellery Erin 
13181 Crossroads Pkwy N. 
 Ste. 290 
City of Industry, CA  91746  

Milestone Consultants  
Gibson Miles 
1953 Landings Dr. 
Mountain View, CA  94043  

MindTree Consulting  
3333 Bowers Ave. Ste. 285 
Santa Clara, CA  95054  

 

Mission Critical Technologies  
Stylianos Yorgos 
9100 Wilshire Blvd., #540 East 
Beverly Hills, CA  90212  

Mission Software, Inc.  
Rhoades Jon 
319 S. Canada 
Santa Barbara, CA  93103  

Multipro Computers  
P.O. Box 867 
Cookeville, TN  38506  

 

Muscolino Inventory Service, Inc. 
Calderwood William 
P.O. Box 661630 
Arcadia, CA  91006  

Mystique Information Systems, 
Inc.  
Mardikian Aram 
26651 Shakespeare Ln. 
Stevenson Ranch, CA  91381  

National Systems &  
Research Co.  
5385 Mark Dabling Blvd., Ste. 200 
Colorado Springs, CO  80918  

 
Neo Digital, Inc.  
864 Terrace Dr. 
Los Altos, CA  94024  

Network Operations Center, Inc.  
Robles Mario 
93 Crestview Ct. 
Duarte, CA  91010  

New Directions Technologies  
Hicks Sharon 
137 W. Drummond Ave. 
Ridgecrest, CA  93555  

 

Northrop/Grumman  
Rockefeller Todd 
222 W. 6th St. P.O. Box 471 
San Pedro, CA  90731  

Northwest Pacific Corp.  
Cheng Jai 
1511 E. 5th  St. 
Long Beach, CA  90802  

Nova Technologies  
Qamar Adnan 
981 Corporate Center Dr., Ste. 
130 
Pomona, CA  91768  

 

Novel Roads, Inc.  
Dunn Bob 
1052 Bayview Dr. 
Hermosa Beach, CA  90254  

Novell, Inc.  
Hervey Brian 
18101 Von Karman Ave., Ste. 
500 
Irvine, CA  92612  

OCE – Imagistics  
Landon Chris 
5 Park Plaza, Ste. 700 
Irvine, CA  92614  

 

Omni Western, Inc.  
Steinbegs Jim 
3969 E. La Palma Ave. 
Anaheim, CA  92807  

Oracle Corporate Headquarters  
500 Oracle Parkway 
Redwood Shores, CA  94065  
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Oracle, Corp.  
Taylor Kelcy 
222 N. Sepulveda 
El Segundo, CA  90245  

 

Outsource Consulting Services, 
Inc.  
Floyd Sandra 
222 14th St., Ste. 100 
Oakland, CA  94612  

Panoramic Software, Inc.  
McCracken Tim 
336 Bon Air Center, #367 
Greenbrae, CA  94904  

Paul D. Sheriff and Associates  
Sheriff Paul 
17852 E. 17th St., Ste. 205 
Tustin, CA  92780  

 

PBMS Pitney Bowes 
Management Services  
Heidelman John 
801 South Grand Avenue, #600 
Los Angeles, CA  90017  

Pierpoint-Martin  
Cracas David 
301 W. Dyer Rd., Ste. E 
Santa Ana, CA  92707  

Point 5 Technology Solutions  
4822 South Crenshaw Blvd. 
Los Angeles, CA  90043  

 
Prep-Tech International Corp.  
13622 Avalon Blvd., Apt. H 
Los Angeles, CA  90061  

Process Exchange  
Cohen Jeff 
25876 The Old Road, #159 
Santa Clarita, CA  91381  

Programmer’s Paradise Inc.  
1157 Shrewsbury Ave. 
Shrewsbury, NJ  7702  

 
Project Management Systems  
7610 Auburn Blvd., Ste. 8 
Citrus Heights, CA  95610  

Prousys, Inc.  
4700 New Horizon Blvd. 
Bakersfield, CA  93313  

Public Health Foundation  
Solomon Gerald 
13200 Crossroads Pkwy. N  
Ste. 135 
Industry, CA  91746  

 

QSOL.com Inc.  
Safai Joe 
12509 Beatrice St. 
Los Angeles, CA  90066  

Quovadx, Inc.  
6400 S. Fiddlers Green Cir.,  
Ste. 1000 
Greenwood Village, CO  80111  

Ravenflow  
Ayat Abe 
1900 Powell St., Suite 500 
Emeryville, CA  94608  

 

Remote Visions  
Montgomery Tom 
1912 Grand Ave. 
San Rafael, CA  94901  

SADA Systems, Inc.  
Safoian Tony 
5250 Vineland Ave. 
North Hollywood, CA  91601  

Sage Designs, Inc.  
Cornett Dena 
150 Shoreline Hwy., Ste. 8A 
Mill Valley, CA  94941  

 

SAMA Consulting  
Samarjian Jack 
3685 W. Mesa Ave. 
Fresno, CA  93711  

Scalable Software, Inc.  
Williams Jay 
2929 Allen Parkway, Suite 1400 
Houston, TX  77019  

SEK Solutions  
Walters Courtney 
477 Viking Dr., Ste. 350 
Virginia Beach, VA  23451  

 

Sienet Corp.  
Nweke Kenneth 
518 W. Queen St., Ste. 111 
Inglewood, CA  90301  

Sierra Cybernetics, Inc.  
Rodriguez George 
5140 E. La Palma Ave., Ste. 201 
Anaheim, CA  92807  

Sierra Systems  
Pynes Andrew 
400 N. Continental Blvd.,  
Ste. 300 
El Segundo, CA  90245  

 

Simple Systems  
Ventimiglia Nicholas 
4607 Lakeview Canyon Rd, #225 
Westlake Village, CA  91361  

SM&A  
Rogers Edward 
4695 MacArthur Court 
Newport Beach, CA  92660  



 
                                                                                                                                           ATTACHMENT II 

 

7 of 8 

Softmaster, Inc.  
Chen George 
20640 Oak Crest Dr. 
Diamond Bar, CA  91765  

 
Soft Tech Computers Inc.  
28 South Broad St 
Norwich, NY  13815  

Starnet Software  
P.O. Box 27876 
Anaheim, CA  92809  

Sunplus Data Group, Inc.  
Duddilla Sunny 
3781 Presidential Pkwy., Ste. 132 
Atlanta, GA  30340  

 

Sunset Software  
Cooper Steve 
66 Pope Cresent, Sackville, 
Nova Scotia 
Sacksville, BC  B4C2H5 

Sunset Systems  
3122 Evergreen Drive 
Fairfield, CA  94533  

Superior Technology Solutions  
Rees Alan 
667 Peridot Pl. 
Fairfield, CA  94534  

 

Symphoni Interactive  
Balbo James 
580 California St. 5th Floor 
San Francisco, CA  94104  

Synergy Software Technologies 
Inc.  
Byer John 
66 Pearl St. 
Essex Junction, VT  5452  

Synergy Systems, Inc.  
Mishra Kalpana 
3333 Brea Canyon Rd., Ste. 206 
Diamond Bar, CA  91765  

 
Sysman  
463 Worcester Rd. 
Framingham, MA  1701  

Systems Engineering, Inc.  
657 Main Street 
Waltham, MA  2451  

TATA Consultancy Services  
3 Park Plaza Ste. 410 
Irvine, CA  92614  

 

Technical Data LLC  
Portley Paul 
5713 Opal Ct. SE. 
Lacey, WA  98513  

Technology Integration Group  
Locsin Jun 
4281 Katella Ave. Ste. 100 
Los Alamitos, CA  90720  

Telelogic  
Sickler Steve 
9401 Jeronimo Rd. 
Irvine, CA  92618  

 

Terranova International  
Ries David 
23 Pinehurst Lane 
Singeland, CA  12159  

Thirdwave Corporation  
Hernandez Sergio 
11400 W. Olympic Blvd.,  
Ste. 650 
Los Angeles, CA  90064  

Trellisys.net  
Benty Arun 
3236 Santa Paula 
Union City, CA  94587  

 

Tririga, Inc.  
Rudkin Charles 
6700 Via Austi Pkwy. 
Las Vegas, NV  89119  

TUSC  
Williams Ted 
215 Union Blvd., Ste. 100 
Lakewood, CO  80228  

Unilinx, Inc.  
Rand Reet 
11539 Park circle, Unit #202 
Santa Ana, GA  30005  

 

United Consulting Enterprises  
Taylor Ken 
10 Lehigh Aisle 
Irvine, CA  92612  

Verinform Systems,Inc.  
Shoemaker Margaret 
2120 SW Jefferson St. Ste. 200 
Portland, OR  97201  

Vikmere Software  
Bamba Vikas 
3723 Watseka Ave., Apt. 7 
Los Angeles, CA  90034  

 

WANdisco  
Murphy Elaine 
4847 Hopyard Road #4-208 
Pleasanton, CA  94588  

Wave Imaging Corp.  
Lockhart Dana 
8805 Research Dr. Ste. 100 
Irvine, CA  92618  
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West Advanced  
Technologies Inc.  
Agostinelli Mike 
6520 E. Rosebay St. 
Long Beach, CA  90808  

 

Weston Solutions, Inc.  
Farmer Darrin 
14724 Ventura Blvd., Ste. 1000 
Sherman Oaks, CA  91403  

What If We  
Adams Robert 
P.O. Box 156 
Sun Valley, CA  91353  

     
Word Pro Ribbon &  
Supply Co., Inc.  
Blalock Glenn 
1930 W. San Marcos Blvd., #32 
San Marcos, CA  92078 

   

    

    

    

    



Attachment Iii 

Award information has not been added at this time. 

Bid Information 

Bid Number: TIC RFP 2006-05 CAMS 

Bid Title: CLIENT AND ASSET MANAGEMENT SYSTEM TTC RFP 2006-05, CAMS 

Bid Type: Commodity 

Department: Treasurer and Tax Collector 

Commodity; SOFTWARE-MINI &MAINFRAME COMPUTER· ACCOUNTiNG/FINANCIAL: BOOKKEEPiNG, BilliNG 
AND INVOICING, BUDGETING, PAYROLL, TAXES, ETC. 

Open Date: 12/8/2006 

Closing Date : 4125/2007 2:00 PM 

Notice of Intent to Award: 

Bid Amount: N/A 

Bid Download: Availablo 

Bid Description: POTENTIAL PROPOSERS ARE RESPONSIBLE FOR CHECKING THIS WEBSITE DAILY FOR ANY 
SUBSEQUENT UPDATES. 

The County of Los Angeles Treasurer and Tax Collector (TIC) is requesting proposals for the provision of 
client and asset management system services. 

The RFP has been spllt into TWO (2) PARTS. 
Potential Proposers should take care to download BOTH parts, in order to review the entire RFP. The 
RFP.contains the service requirements, RFP content and format requirements, a description of the 
Proposer selection process, and a sample agreement. Firms that can provide evidence that they meet the 
minimum qualifications and requirements identified in section 1.4, Mandatory Minimum Requirements, of 
the RFP, are invited to submit a proposal to provide the services described further in Appendix B, 
Statement of Work. of the RFP. Potential Proposers should carefully review the RFP and ensure that their 
Proposal complieswith all RFP requirements. 

A Mandatory Proposers Conference, to answer questions regarding the written specifications of the RFP, 
will be held for two (2) consecutive days beginning at 1:00 p.m., Pacific Time, on Wednesday, January 24, 
2007, and will conclude on Thursday. January 25, 2007, atthe Kenneth Hahn Hall of Administration. 500 
West Temple Street, Room 140, Los Angeles, CA 90012. Any firm submitting a Proposal MUST HAVE 
ATTENDED BOTH DAYS of this Conference and completed the official sign-in sheet each day or it will be 
disqualified.To register to attend the MandatoryProposers Conference, please contact Ms. Julie A. 
Benavides, TIC Contracts Section, at (213) 974 ...7360 by Monday, January 22, 2007. 

RFP responses must be preparedin accordancewith Section 2.0, Proposal Submission Requirements. of 
the RFP. Proposalsare due no later than 2:00 p.m., Pacific Time, Wednesday,April 25, 2007, and shan 
be delivered or mailed to: Treasurer and Tax Collector.Contracts Section, 500 West Temple Street. 
Room 437, Los Angeles. CA 90012. Proposals received after the scheduled deadline will not be accepted. 

Amendment Date: 2120/2007 Addendum No.1 to the Client and Assest Management System RFP, TIC RFP 2006-05 CAMS 

Downoad Available Addendum No.1 PDF 2590.34 K Add __ 1_2-20~07 _fiOCiJpdf 

Amendment Date: 41412007 Addendum No.2 to the Client and Asset Management System (CAMS) RFP 

Downoad Available Add~n.dum No: 2 to the Request for Proposals for the 
PrOVISion of Chent and Asset Management System (CAMS) 

PDF 1181.81 K A(jd8ndl!rn__2~_ ..4 
----

__..t.07 ntJf 
_. ..~ 

Contact Name: Julia A. Benavides 

Contact Phone#: (213) 974...7360 

Contact Email: contr:.. cl.s@ttrJ3countY90\; 

Last Changed On: 12/8/20063:01:16 PM 

\ 



ATTACHMENT IV

FIRM/ORGANIZATION INFORMATION AS PROVIDED BY PROPOSER
CLIENT AND ASSET MANAGEMENT SYSTEM

FIRM INFORMATION

CULTURAL/ETHNIC 
COMPOSITION % of Ownership No. % of Ownership No.

OWNERS/ PARTNERS:

Black/African American
Hispanic/Latino

Asian or Pacific Islander
American Indian

Filipino
All others 100.00% 1 100.00% 4

Women (included above)
MANAGERS:

Black/African American
Hispanic/Latino

Asian or Pacific Islander
American Indian

Filipino
All others

Women (included above)

STAFF:
Black/African American

Hispanic/Latino
Asian or Pacific Islander

American Indian
Filipino

All others

Women (included above)

TOTAL NUMBER OF 
EMPLOYEES

BUSINESS STRUCTURE

Certified as Minority, 
Woman, Disadvantaged or 
Disabled Veteran Business 

Enterprise?

3

1

8

6

3

The following information was gathered for statistical purposes only.  On 
final analysis and consideration of award, vendor was selected without 

No

3

19

Corporation Corporation

No

Capita Technologies, Inc. Panoramic Software, Inc.

8

2

12
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Unless specified otherwise, all determinations by County, including by County's 
Project Director, shall be made in accordance with the terms, conditions, 
standards and criteria set forth in this Agreement. 
 

1.2 ENTIRE AGREEMENT 
 

The body of this Agreement, together with the Recitals and all Exhibits, 
Attachments and Schedules, as further defined in Paragraph 1.1 (Interpretation) 
above, constitutes the complete and exclusive statement of understanding 
between the parties and supersedes all previous and contemporaneous 
agreements, whether written or oral, and any and all communications and 
negotiations between the parties relating to the subject matter of this Agreement. 

 
1.3 DEFINITIONS 
 

The terms and phrases in this Paragraph 1.3 in quotes and with initial letter 
capitalized, where applicable, shall have the meanings set forth below when 
used in this Agreement, throughout and hereafter. 

 
 Acceptance 
 

As used herein, the term "Acceptance" shall mean County’s written approval of 
any tasks, subtasks, deliverables, goods, services or other work provided by 
Contractor to County pursuant to this Agreement. 

 
 Acceptance Period 
 

As used herein, the term "Acceptance Period" shall mean the period from 
Cutover-to-Production through Final Acceptance. 

 
Acceptance Test(s) 

 
As used herein, the term "Acceptance Test(s)", whether singular or plural, shall 
mean any or all of the tests conducted under Task 6 (System Tests), Task 7 
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(Data Conversion and Migration) and Task 8 (User Acceptance Test) of Exhibit A 
(Statement of Work), including Module Test, Software Subsystem Test, System 
Integration Test, Stress Test, Regression Test, Conversion Test and User 
Acceptance Test, as defined in Paragraph 12.2 (Acceptance Tests). 

 
 Additional Hardware 
 

As used herein, the term "Additional Hardware" shall mean the System Hardware 
identified in Section II (Additional Hardware) of Attachment A.3 (System 
Hardware), acquired by County pursuant to Contractor's recommendation under 
Subtask 5.1 (Analyze Existing Hardware and Recommend Additional Hardware) 
of Exhibit A (Statement of Work), as provided in Paragraph 5.3 (System 
Hardware).  Reference to Additional Hardware may include one or more 
components thereof or all Additional Hardware in the System. 
 
Additional Software 
 
As used herein, the term "Additional Software" shall mean those software 
modules, including, but not limited to, source code, object code and related 
Documentation, which County may request, and which Contractor shall provide, 
in accordance with Paragraphs 5.6.1 (Application Customizations) and 8.5 
(Application Customizations) and Task 13 (Application Customizations) of Exhibit 
A (Statement of Work) and which will be identified in Section I.B (Additional 
Software) of Attachment A.5 (Post-Implementation Work).  Reference to 
Additional Software may include one or more components or modules thereof or 
all Additional Software in the System.  
 
Additional Training 

 
As used herein, the term "Additional Training" shall mean the training which will 
be described in Section II.A (Additional Training) of Attachment A.5 (Post-
Implementation Work), including Technical Training, End-User Training and 
Train-The-Trainers, to be provided by Contractor pursuant to Task 14 
(Professional Services) of Exhibit A (Statement of Work) and Paragraph 5.6.2 
(Professional Services). 
 
Application Customizations 
 
As used herein, the term "Application Customizations" shall mean Additional 
Software Programming Modifications, including Future Interfaces, to be provided 
by Contractor upon County's request in accordance with Paragraph 5.6.1 
(Application Customizations), which shall be identified in Section I (Application 
Customizations) of Attachment A.5 (Post-Implementation Work).  Once accepted 
and approved by County, Application Customizations shall become part of, and 
be deemed, Application Software for the purpose of this Agreement.  Reference 
to Customizations may include one or more components or modules thereof or 
all Customizations in the System. 
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Application Software 
 

As used herein, the term "Application Software" shall mean Core Application, all 
Application Customizations accepted and approved by County, any successor 
products provided by Contractor pursuant to Paragraph 11.4 (Replacement 
Product) and Updates to any of the foregoing, and related Documentation, 
provided by Contractor or County, as applicable, pursuant to this Agreement.  
Reference to Application Software may include one or more components or 
modules thereof or all Application Software in the System. 
 

 Board of Supervisors 
 

As used herein, the term "Board of Supervisors" shall mean County’s Board of 
Supervisors, which is the governing body of County. 

 
 Business Associate 
 

As used herein, the term "Business Associate" shall have the meaning set forth 
in the Business Associate Agreement. 

 
Business Associate Agreement 
 
As used herein, the term “Business Associate Agreement” shall mean Exhibit I 
(Business Associate Agreement). 
 

 Business Day(s) 
 

As used herein, the term "Business Day(s)", whether singular or plural, shall 
mean Monday through Friday, excluding County observed holidays, unless 
stated otherwise. 

 
 Client and Asset Management System; CAMS 
 

As used herein, the terms "Client and Asset Management System" and "CAMS" 
shall have the same meaning as "System" defined in this Paragraph 1.3 below. 

 
 Component(s) 
 

As used herein, the term "Component(s)" shall mean, individually and 
collectively, each and every component of the System, including System 
Software and System Hardware. 
 
Consulting Services 
 
As used herein, the term "Consulting Services" shall mean Post-Implementation 
Work described in Section II.B (Consulting Services) of Attachment A.5 (Post-
Implementation Work), to be provided by Contractor pursuant to Task 14  
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(Professional Services) of Exhibit A (Statement of Work) and Paragraph 5.6.2 
(Professional Services). 

 
 Contract Sum 
 

As used herein, the term "Contract Sum" shall have the meaning set forth in 
Paragraph 8.1 (Maximum Contract Sum). 
 
Contractor 
 
As used herein, the term "Contractor" shall have the meaning set forth in the 
Preamble of the Agreement. 
 
Contractor's Key Personnel 
 
As used herein, the term "Contractor's Key Personnel" shall have the meaning 
set forth in Paragraph 3.1 (Contractor's Administration of Agreement). 

 
 Contractor’s Project Director 
 

As used herein, the term "Contractor’s Project Director" shall have the meaning 
set forth in Paragraph 3.2.1 (Contractor’s Project Director). 

 
 Contractor’s Project Manager 
 

As used herein, the term "Contractor’s Project Manager" shall have the meaning 
set forth in Paragraph 3.2.2 (Contractor’s Project Manager). 
 

 Conversion Test 
 

As used herein, the term "Conversion Test" shall mean the Acceptance Test 
conducted in accordance with Subtask 7.3 (Conduct Conversion Test) of Exhibit 
A (Statement of Work), as described in Paragraph 12.2.1.F (Conversion Test). 

 
Core Application 
 
As used herein, the term "Core Application" shall mean Core Software, Third 
Party Software and Core Customizations, and related Documentation, provided 
by Contractor pursuant to this Agreement and identified in Section II (Core 
Application) of Attachment A.2 (System Software) in order to meet the Functional 
Requirements.  Reference to Core Application may include one or more 
components or modules thereof or all Core Customizations in the System. 
 
Core Customizations 
 
As used herein, the term “Core Customizations” shall mean Current Interfaces 
and Data Conversions provided by Contractor pursuant to this Agreement, as 
identified in Section II.B (Core Customizations) of Attachment A.2 (System 
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Software), in order to meet the Functional Requirements.  Reference to Core 
Customizations may include one or more components or modules thereof or all 
Core Customizations in the System. 
 
Core Software 
 
As used herein, the term "Core Software" shall mean the software, including, but 
not limited to, source code, object code, and related Documentation, developed 
for and provided to County by Contractor and owned by County pursuant to this 
Agreement and identified in Section II.A (Core Software) of Attachment A.2 
(System Software) in order to meet the Functional Requirements.  Reference to 
Core Software may include one or more components or modules thereof or all 
Core Software in the System.  Any such software provided by Contractor and not 
identified by Contractor in writing as Third Party Software will be deemed to be 
Core Software. 
 
Corrective Maintenance 
 
As used herein, the term “Corrective Maintenance” shall have the meaning set 
forth in Exhibit D (Maintenance and Support Services), including all Schedules 
thereto. 
 

 County 
 

As used herein, the term "County" shall have the meaning set forth in the 
Preamble of the Agreement. 
 
County Code 
 
As used herein, the term "County Code" shall mean the applicable current Los 
Angeles County Code. 
   
County Counsel 
 
As used herein, the term "County Counsel" shall mean the Los Angeles County 
Counsel or the designated Deputy Counsel. 
 
County Materials 
 
As used herein, the term "County Materials" shall have the meaning set forth in 
Paragraph 15.1 (County Materials). 
 
County-Managed Software 
 
As used herein, the term "County-Managed Software" shall mean the third party 
owned software  provided by County upon Contractor's approval and identified in 
Section III.A (County-Managed Software) of Attachment A.2 (System Software). 
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County's Key Personnel 
 
As used herein, the term "County's Key Personnel" shall have the meaning set 
forth in Paragraph 2.1 (County's Administration of Agreement). 
 

 County’s Project Director 
 

As used herein, the term "County’s Project Director" shall have the meaning set 
forth in Paragraph 2.2.1 (County’s Project Director). 

 
 County’s Project Manager 
 

As used herein, the term "County’s Project Manager" shall have the meaning set 
forth in Paragraph 2.2.2 (County’s Project Manager). 

 
 Current Interfaces 
 

As used herein, the term "Current Interfaces" shall mean Interfaces provided by 
Contractor pursuant to this Agreement and identified in Section II.B.1 (Current 
Interfaces) of Attachment A.2 (System Software) in order to meet the Functional 
Requirements.  Reference to Current Interfaces may include one or more 
components or modules thereof of all Current Interfaces in the System. 

 
Customizations 
 
As used herein, the term "Customizations" shall mean Core Customizations and 
Application Customizations provided by Contractor pursuant to this Agreement.  
Reference to Customizations may include one or more components or modules 
thereof or all Customizations in the System. 
 

 Cutover-to-Production 
 

As used herein, the term "Cutover-to-Production" shall mean County's written 
approval of Deliverable 10.2 (System in Production Use) of Exhibit A (Statement 
of Work). 

 
 Data Conversion(s) 
 

As used herein, the term "Data Conversion(s)", whether singular or plural, shall 
mean the software for conversion of County’s existing system's data, including, 
but not limited to, source code, object code, and related Documentation, provided 
by Contractor pursuant to this Agreement and Task 7 (Data Conversion and 
Migration) of Exhibit A (Statement of Work) and identified in Section II.B.2 (Data 
Conversions) of Attachment A.2 (System Software) in order to meet the 
Functional Requirements.  Reference to Data Conversions may include one or 
more components or modules thereof or all Data Conversions in the System. 
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 Day(s) 
 
As used herein, the term "day(s)", whether singular or plural, shall mean calendar 
day(s). 

 
 Deficiency; Deficiencies 
 

As used herein, the term "Deficiency(ies)", whether singular or plural, shall mean 
and include defect(s) in the design, development, implementation, materials 
and/or workmanship; error(s); omission(s); deviation(s) from published and/or 
mutually agreed upon standards; deviation(s) from any of the requirement(s) or 
any County-approved deliverable(s) or Specifications under this Agreement; 
and/or problem(s) which results in the System, or any System Component, not 
performing in strict compliance with the provisions of this Agreement, including, 
but not limited to, the Specifications, Functional Requirements and System 
Performance Requirements. 

 
 Deliverable(s); deliverable(s) 
 

As used herein, the terms "Deliverable(s)" and "deliverable(s)", whether singular 
or plural, shall mean items and/or services provided or to be provided by 
Contractor under this Agreement, including numbered Deliverable(s) in Exhibit A 
(Statement of Work). 

 
 Development Period 
 

As used herein, the term "Development Period" shall mean the period from the 
Effective Date through Cutover-to-Production. 

 
 Director 
 

As used herein, the term "Director" shall mean the Director of County’s 
Department of Treasurer and Tax Collector. 

 
Dispute Resolution Procedure 
 
As used herein, the term "Dispute Resolution Procedure" shall mean the 
provisions of Paragraph 54 (Dispute Resolution Procedure) describing the 
procedure for resolving the disputes arising under or with respect to this 
Agreement. 
 
Documentation 

 
As used herein, the term "Documentation" shall mean any and all written and 
electronic materials, including, but not limited to, training course materials, 
Specifications, technical manuals, handbooks, flow charts, technical information, 
reference materials, user manuals, operating manuals, quick-reference guides, 
FAQs, and all other instructions and reference materials relating to the 
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capabilities, operation, installation and use of the System, including System 
Software, and/or applicable System Components. 

 
 Downtime 
 

As used herein, the term "Downtime" shall mean that period of time during which 
the System or any System Component, due to any Deficiency(ies), fails to 
function, and as a result, County is unable to utilize the System in accordance 
with the Specifications and this Agreement. 
 
Downtime Credits 
 
As used herein, the term “Downtime Credit(s)”, whether singular or plural, shall 
have the meaning set forth in Paragraph 5.5.2 (Downtime Credits) and Exhibit D 
(Maintenance and Support Services), including Schedule D.3 (Correction of 
Deficiencies). 
 
Due Date 
 
As used herein, the term "Due Date" shall have the meaning set forth in 
Paragraph 8.2 (Credits to County). 
 

 Effective Date 
 
As used herein, the term "Effective Date" shall mean the date of execution of this 
Agreement by County’s Board of Supervisors. 
 
Enhancement 
 
As used herein the term “Enhancement” shall mean any modification or addition 
that, when made or added to the Application Software, changes its utility, 
efficiency, functional capability or application, including Statutory Changes. 
 
End-User(s) 
 
As used herein, the term "End-User(s)", whether singular or plural, shall mean 
any person or entity authorized by TTC to access or use the System pursuant to 
this Agreement. 
 

 End-User Training 
 

As used herein, the term “End-User Training” shall mean the training of County’s 
End-Users, as part of the System Training identified in Section II.C (End-User 
Training) of Attachment A.4 (System Training) and described in Task 9 (System 
Training and Documentation) of Exhibit A (Statement of Work) and Paragraph 
5.4 (Implementation Services) or the Additional Training identified in Section II.A 
(Additional Training) of Attachment A.5 (Post-Implementation Work) and 
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described in Task 14 (Professional Services) of Exhibit A (Statement of Work) 
and Paragraph 5.6 (Post-Implementation Work). 
 

 Existing Hardware 
 

As used herein, the term "Existing Hardware" shall mean County owned System 
Hardware identified in Section I (Existing Hardware) of Attachment A.3 (System 
Hardware) and approved by Contractor pursuant to Subtask 5.1 (Analyze 
Existing Hardware and Recommend Additional Hardware) of Exhibit A 
(Statement of Work), as provided in Paragraph 5.3 (System Hardware).  
Reference to Existing Hardware may include one or more components thereof or 
all Existing Hardware in the System. 

 
 Final Acceptance 
 

As used herein, the term "Final Acceptance" shall mean County’s written 
approval in accordance with the terms of this Agreement of Deliverable 11.2 
(Performance Benchmark Verification) of Exhibit A (Statement of Work). 

 
 Fixed Hourly Rate 
 

As used herein, the term "Fixed Hourly Rate" shall mean the hourly rate for 
Programming Modifications and Consulting Services, specified in Sections III.B 
(Programming Modifications) and III.D (Consulting Services) of Exhibit B 
(Schedule of Payments) respectively, at which Contractor shall provide 
Programming Modifications and Consulting Services pursuant to Task 13 
(Application Customizations) and Task 14 (Professional Services) of Exhibit A 
(Statement of Work), as provided in Paragraph 8.5 (Application Customizations) 
and Paragraph 8.6 (Professional Services), respectively. 

 
 Functional Requirements 
 

As used herein, the term “Functional Requirements” shall mean the software 
requirements of the CAMS identified in Attachment A.1 (Functional 
Requirements). 
 

 Future Interfaces 
 

As used herein, the term "Future Interfaces" shall mean Interfaces, which County 
may request, and which Contractor shall provide, in accordance with Paragraphs 
5.6.1 (Application Customizations) and 8.5 (Application Customizations) in the 
form of Programming Modifications pursuant to Task 13 (Application 
Customizations) of Exhibit A (Statement of Work) and which shall be identified in 
Section I (Application Customizations) of Attachment A.5 (Post-Implementation 
Work).  Reference to the Future Interfaces may include one or more components 
thereof or all Future Interfaces in the System. 
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Help Desk 
 
As used herein, the term “Help Desk” shall have the meaning set forth in Exhibit 
D (Maintenance and Support Services). 
 

 HIPAA 
 

As used herein, the term "HIPAA" shall mean Health Insurance Portability and 
Accountability Act of 1996, as further defined in the Business Associate 
Agreement (Exhibit I), which mandates the safeguarding of personal and 
confidential medical information. 
 
Implementation Services 
 
As used herein, the term "Implementation Services" shall mean Core Application 
development and deployment, System Hardware and Supplemental Software 
assessment, Acceptance Tests, System Training and other services related to 
the implementation of System Software, as specified in Exhibit A (Statement of 
Work). 

 
Incident Tracking System; ITS 
 
As used herein, the terms “Incident Tracking System” and “ITS” shall mean 
Contractor’s system for reporting, tracking and monitoring System problems 
identified  by County or Contractor, as described in Exhibit D (Maintenance and 
Support Services), including Schedule D.1 (Incident Tracking). 
 

 Interfaces 
 

As used herein, the term "Interfaces" shall mean the set of software 
mechanisms, consisting of Current Interfaces and Future Interfaces provided by 
Contractor under this Agreement, which allow the transfer of electronic data 
and/or software commands between computer systems, applications or modules, 
including, but not limited to, source code, object code and related 
Documentation.  Reference to the Interfaces may include one or more 
components thereof or all Interfaces in the System. 

 
 Key Deliverable 
 

As used herein, the term "Key Deliverable" shall have the meaning set forth in 
Paragraph 8.2 (Credits to County). 
 

 License 
 

As used herein, the term "License" shall have the meaning set forth in Paragraph 
11.2.2 (License).   
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 Maintenance and Support 
 
As used herein, the term "Maintenance and Support" shall have the meaning set 
forth in Paragraph 5.5 (Maintenance and Support). 

 
Maintenance Fee(s) 
 
As used herein, the term “Maintenance Fee(s)”, whether singular or plural, shall 
mean fees for Maintenance and Support services specified in Section IV 
(Maintenance and Support) of Exhibit B (Schedule of Payments).   
 
Maintenance Services 
 
As used herein, the term “Maintenance Services” shall have the meaning set 
forth in Exhibit D (Maintenance and Support Services) and shall comprise 
Maintenance and Support services provided by Contractor under this Agreement. 
 
Maximum Fixed Price 
 
As used herein the term "Maximum Fixed Price" shall mean County's maximum 
obligation for performance by Contractor of Tasks 13 (Application 
Customizations) and 14 (Professional Services) of Exhibit A (Statement of Work) 
approved by County in accordance with this Agreement. 
 

 Milestone 
 

As used herein, the term "Milestone" shall have the meaning set forth in 
Paragraph 6.2 (Milestones). 
 

 Module Test 
 
 As used herein, the term "Module Test" shall mean the Acceptance Test 

conducted in accordance with Subtask 6.2.1 (Conduct Module Test) of Exhibit A 
(Statement of Work), as described in Paragraph 12.2.1.A (Module Test). 

  
Operating Software 
 
As used herein, the term "Operating Software" shall mean the third party owned 
software  provided by County in accordance with Contractor's specifications and 
identified in Section III.B (Operating Software) of Attachment A.2 (System 
Software). 
 

 Per-Session Rate 
 

As used herein, the term "Per-Session Rate" shall mean the Training session 
rate for Additional Training, specified in Section II.A (Additional Training) of  
 
 



Attachment A5 (Post-Implementation Work), pursuant to Task 14 (Professional 
Services) of Exhibit A (Statement of Work), as provided in Paragraph 8.6 
(Professional Services). 

Performance Benchmark Verification 

As used herein, the term "Performance Benchmark" shall have the meaning set 
forth in Paragraph 12.3.1 (Performance Benchmark Verification". 

Peripheral Hardware 

As used herein, the term "Peripheral Hardware" shall mean the System 
Hardware identified in Section III (Peripheral Hardware) of Attachment A3 
(System Hardware) and recommended by Contractor pursuant to Subtask 5.2 
(Recommend, Configure and Test Peripheral Hardware) of Exhibit A (Statement 
of Work), as provided in Paragraph 5.3 (System Hardware). Reference to 
Peripheral Hardware may include one or more components thereof or all 
Peripheral Hardware in the System. 

Pool Dollars 

As used herein, the term "Pool Dollars" shall mean the maximum amount 
allocated under this Agreement for the provision by Contractor of Post
Implementation Work via Change Notice, including Application Customizations 
and Professional Services, approved by County in accordance with the terms of 
this Agreement. 

Post-Implementation Work 

As used herein, the term "Post-Implementation Work" shall mean post
implementation products and services, including Application Customizations and 
Professional Services, as listed in Attachment A5 (Post-Implementation Work), 
to be provided by Contractor pursuant to Tasks 13 (Application Customizations) 
and 14 (Professional Services) of Exhibit A (Statement of Work) and Paragraph 
5.6 (Post-Implementation Work). 

Preventive Maintenance 

As used herein, the term "Preventive Maintenance" shall have the meaning set 
forth in Exhibit D (Maintenance and Support Services), including all Schedules 
thereto. 

Production Use 

As used herein, the term "Production Use" shall mean the actual use of the 
System for performance of County's applicable normal business operations. 
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Professional Services 
 

 As used herein, the term "Professional Services" shall mean Additional Training 
and Consulting Services to be provided by Contractor pursuant to Task 14 
(Professional Services) of Exhibit A (Statement of Work) and Paragraph 5.6.2 
(Professional Services). 

 
 Programming Modifications 
 

As used herein, the term "Programming Modifications" shall mean those software 
modifications, including, but not limited to, source code, object code and related 
Documentation, which County may request, and which Contractor shall provide, 
in accordance with Paragraphs 5.6.1 (Application Customizations) and 8.5 
(Application Customizations) and Task 13 (Application Customizations) of Exhibit 
A (Statement of Work), which will update Section I.A (Programming 
Modifications) of Attachment A.5 (Post-Implementation Work) as part of 
Application Customizations.  Reference to Programming Modifications may 
include one or more components or modules thereof or all Programming 
Modifications in the System. 

 
 Project Control Document 
 

As used herein, the term "Project Control Document" shall mean a document 
developed by Contractor and delivered to County pursuant to Subtask 1.1 
(Develop and Present Project Control Document) of Exhibit A (Statement of 
Work). 

 
 Project Schedule 
 

As used herein, the term "Project Schedule" shall mean the timeline, identified as 
Exhibit C (Project Schedule), for the implementation of the CAMS and completion 
of any other Tasks, Subtasks and Deliverables, including Application 
Customizations and Customizations, if applicable, under this Agreement. 

 Public Administrator 
 

As used herein, the term “Public Administrator” shall mean the County officer 
whose duty is to settle the estates of persons who die intestate (without leaving a 
will) or without an executor able and willing to act.  County’s Treasurer and Tax 
Collector serves as the Public Administrator for the County of Los Angeles. 

 
 Public Guardian 
 

As used herein, the term “Public Guardian” shall mean the Office of the Public 
Guardian, a division of the County’s Department of Mental Health.  The purpose 
of the Public Guardian is to protect and care for the person and to administer the 
estate of individuals who cannot provide for their basic needs or who are unable 
to resist fraud or undue influence. 
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Recitals 
 
As used herein, the term "Recitals" shall mean the Section in this document 
entitled "Recitals" 
 
Regression Test 

 
As used herein, the term "Regression Test" shall mean the Acceptance Test 
conducted in accordance with Subtask 6.2.5 (Conduct Regression Test) of 
Exhibit A (Statement of Work), as described in Paragraph 12.2.1.E (Regression 
Test). 
 
Release Conditions 
 
As used herein, the term "Release Condition(s)", whether singular or plural, shall 
have the meaning set forth in Paragraph 11.2.4 (Third Party Software Source 
Code). 
 
Request for Proposals, RFP 
 
As used herein, the terms "Request for Proposals" and "RFP" shall mean Exhibit 
L (County's Request for Proposals (RFP) for Client and Asset Management 
System). 
 
Replacement Product 
 
As used herein, the term "Replacement Product" shall have the meaning set forth 
in Paragraph 11.4 (Replacement Product). 
 
Resolution Time 

 
As used herein, the term "Resolution Time" shall mean the maximum time 
allowed for correction of Deficiencies by Contractor as set forth in Section I 
(Problem Correction Priority) of Schedule D.3 (Correction of Deficiencies). 

 
 Response Time 
 

As used herein, the term "Response Time" shall have the meaning set forth in 
Paragraph 10.3 (Response Time Warranty) and Exhibit D (Maintenance and 
Support Services), including Schedule D.2 (System Performance Requirements). 

 
 Response Time Warranty 
 

As used herein, the term "Response Time Warranty" shall have the meaning set 
forth in Paragraph 10.3 (Response Time Warranty) and Exhibit D (Maintenance 
and Support Services). 
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 Schedule of Payments 
 

As used herein, the term "Schedule of Payments" shall mean prices for 
Deliverables, rates and fees identified as Exhibit B (Schedule of Payments) with 
all Schedules thereto. 
 
Scope of Work 
 
As used herein, the term "Scope of Work" shall mean the scope of Post-
Implementation Work for Application Customizations and Professional Services, 
approved by County to be performed by Contractor in accordance with 
Paragraph 5.6 (Post-Implementation Work) pursuant to Task 13 (Application 
Customizations) and Task 14 (Professional Services). 
 
Severity Level(s) 

 
As used herein, the term "Severity Level(s)", whether singular or plural, shall 
mean identified Severity Levels I, II and III for correction of Deficiencies, as 
defined in Schedule D.3 (Correction of Deficiencies). 

 
Software Subsystem Test 

 
As used herein, the term "Software Subsystem Test" shall mean the Acceptance 
Test conducted in accordance with Subtask 6.2.2 (Conduct Software Subsystem 
Test) of Exhibit A (Statement of Work), as described in Paragraph 12.2.1.B 
(Software Subsystem Test). 

 
 Source Code 
 

As used herein, the term "Source Code" shall mean the programming language 
code for System Software, to the extent available, developed for or licensed to 
County under this Agreement by Contractor, including all modifications, Updates, 
Enhancements, corrections, patches, improvements and Version Releases, 
together with all Documentation and other proprietary information related to such 
code, which shall be made available by Contractor to County pursuant to the 
provisions of Paragraph 11.3 (Source Code). 

 
 Source Code Escrow Agreement 
 

As used herein, the term "Source Code Escrow Agreement" shall mean any 
agreement, including all addenda, amendments and modifications thereto, for 
depositing into escrow the Source Code for Third Party Software in accordance 
with Paragraph 11.2.4 (Third Party Software Source Code), to be attached hereto 
as Exhibit H (Source Code Escrow Agreement).   
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Specifications   
 
As used herein, the term "Specifications" shall mean any or all of the following, 
as applicable: 

 
1. All functional and operational requirements and features included in Exhibit 

M (Contractor’s Proposal); 
 
2. All Functional Requirements and all reports specifications included as 

Deliverables in Exhibit A (Statement of Work), including Attachment A.1 
(Functional Requirements); 

 
3. All specifications set forth in Exhibit L (County’s Request for Proposals (RFP) 

for Client and Asset Management System); 
 
4. All System performance requirements and standards set forth in this 

Agreement, including, but not limited to, Response Time and System 
Performance Requirements; 

 
5. The Documentation, to the extent not inconsistent with any of the foregoing 

in this definition; 
 
6. All specifications identified as such by Contractor, including, but not limited 

to, all System Design Reports, Project Control Document and Scope of Work 
and Design Documents for any and all Customizations, provided under this 
Agreement, but only to the extent: (i) not inconsistent with any of the 
foregoing in this Paragraph; and (ii) acceptable to County in its sole 
discretion; and 

 
7. All written or electronic materials furnished by or through Contractor 

regarding Contractor’s pre-developed and generally available software 
products, but only to the extent (i) not inconsistent with any of the foregoing 
in this definition and (ii) acceptable to County in its sole discretion, which 
pertain to any element of the  

 
 System and which outline, describe or specify:  (a) functionality, (b) features, 

(c) capacity, (d) availability, (e) response times, (f) accuracy or (g) any other 
performance or other criteria for the System or any element of the System or 
any System Component. 

 
 State 
 

As used herein, the term "State" shall mean the State of California. 
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Statement of Work 
 

As used herein, the term "Statement of Work" shall mean the work provided by 
Contractor pursuant to this Agreement, identified in terms of Tasks, Subtasks 
and Deliverables in Exhibit A (Statement of Work) with all Attachments thereto. 
 
Statutory Changes 
 
As used herein, the term “Statutory Changes” shall mean changes to the System 
Software mandated by changes to the current statutes or by County. 

 
Stress Test 

 
As used herein, the term "Stress Test" shall mean the Acceptance Test 
conducted in accordance with Subtask 6.2.4 (Conduct Stress Test) of Exhibit A 
(Statement of Work), as described in Paragraph 12.2.1.D (Stress Test). 

 
Supplemental Software 

 
 As used herein, the term "Supplemental Software" shall mean the third party 

owned software, including County-Managed Software and Operating Software, 
provided by County as part of the System Software in accordance with 
Contractor's specifications and/or approved by Contractor, as set forth in Section 
III (Supplemental Software) of Attachment A.2 (System Software).  Reference to 
Supplemental Software may include one or more components or modules thereof 
or all Supplemental Software in the System. 

 
 Support Hours 
 

As used herein, the term "Support Hours" shall mean 7:00 a.m. to 5:00 p.m., 
Pacific Time, Monday through Friday, excluding County observed holidays, plus 
at a minimum, one (1) Saturday per month, as determined by County. 

 
Support Services 
 
As used herein, the term “Support Services” shall have the meaning set forth in 
Exhibit D (Maintenance and Support Services) and shall comprise Maintenance 
and Support services provided by Contractor under this Agreement. 
 

 System 
 

As used herein, the term "System" shall mean all System Hardware, System 
Software and services described in this Agreement and as otherwise agreed to 
by County and Contractor, collectively comprising the Client and Asset 
Management System.  Reference to the System may include one or more 
components or modules thereof or the entire System. 
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System Hardware 
 

As used herein, the term "System Hardware" shall mean Existing Hardware, 
Additional Hardware and Peripheral Hardware, including any Test Environment 
hardware, provided by County in accordance with Contractor's specifications set 
forth in Attachment A.3 (System Hardware) for meeting the System Performance 
Requirements.  Reference to the System Hardware may include one or more 
components thereof or all System Hardware in the System. 

 
System Integration Test 

 
As used herein, the term "System Integration Test" shall mean the Acceptance 
Test conducted in accordance with Subtask 6.2.3 (Conduct System Integration 
Test) of Exhibit A (Statement of Work), as described in Paragraph 12.2.1.C 
(System Integration Test). 
 

 System Performance Requirements 
 
 As used herein, the term "System Performance Requirements" shall mean the 

System performance requirements, including Response Time, of the CAMS 
identified in Schedule D.2 (System Performance Requirements) of Exhibit D 
(Maintenance and Support Services). 

  
 System Software 
 

As used herein, the term "System Software" shall mean the software, including 
but not limited to available source code, object code and related Documentation, 
provided under this Agreement by Contractor or by County in accordance with 
Contractor's requirements or specifications, which shall consist of Application 
Software and Supplemental Software.  Reference to the System Software may 
include one or more components or modules thereof or all System Software in 
the System. 

 
 System Test 
 

As used herein, the term "System Test" shall mean any one of the Acceptance 
Tests conducted in accordance with Task 6 (System Tests) of Exhibit A 
(Statement of Work). 

 
 System Training 
 

As used herein, the term “System Training” shall mean the training described in 
Attachment A.4 (System Training), including Technical Training, End-User 
Training and Train-The-Trainers, to be provided by Contractor pursuant to Task 9 
(System Training and Documentation) of Exhibit A (Statement of Work) and 
Paragraph 5.4 (Implementation Services). 
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 Task; task; Subtask; subtask 
 

As used herein, the terms "Task", "task", "Subtask" and "subtask" shall mean one 
of the areas of work to be performed under this Agreement, including those 
identified as numbered Tasks and Subtasks in Exhibit A (Statement of Work). 

 
 Technical Training 
 

As used herein, the term "Technical Training" shall mean the training of County’s 
technical staff, as part of the System Training identified in Section II.A (Technical 
Training) of Attachment A.4 (System Training) and described in Task 9 (System 
Training and Documentation) of Exhibit A (Statement of Work) and Paragraph 
5.4 (Implementation Services) or the Additional Training identified in Section II.A 
(Additional Training) of Attachment A.5 (Post-Implementation Work) and 
described in Task 14 (Professional Services) of Exhibit A (Statement of Work) 
and Paragraph 5.6.2 (Professional Services). 
 
Term 
 
As used herein, the word "term" shall have the meaning set forth in Paragraph 
7.3 (Definition of Term). 
 
Test Environment 
 
As used herein, the term "Test Environment" shall have the meaning set forth in 
Exhibit A (Statement of Work) and Exhibit D (Maintenance and Support 
Services), including all Schedules thereto. 
 
Test Plan(s) 
 
As used herein, the term "Test Plan(s)", whether singular or plural, shall mean 
the plan(s) for System Tests developed by Contractor in accordance with 
Subtask 6.1 (Develop System Test Plan) of Exhibit A (Statement of Work) 
pursuant to the requirements and specifications set forth in Attachment A.6 
(System Test Plan). 
 
Third Party Software 
 
As used herein, the term "Third Party Software" shall mean the software, 
including, but not limited to, all source code, object code and related 
Documentation, which may be licensed by Contractor to County as part of the 
Core Application in accordance with County’s license requirements set forth 
herein and identified in Section II.C (Third Party Software) of Attachment A.2 
(System Software) in order to meet the Functional Requirements.  Reference to 
Third Party Software may include one or more components or modules thereof or 
all Third Party Software in the System.   
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Training 
 
As used herein, the term “Training” shall mean System Software training 
provided by Contractor pursuant to this Agreement, including System Training 
and Additional Training. 
 
Training Session 
 
As used herein, the term “Training Session” shall mean a session of System 
Training as defined in Attachment A.4 (System Training). 

 
 Train-The-Trainer 
 

As used herein, the term "Train-The-Trainers" shall mean the training of County’s 
trainers, as part of the System Training identified in Section II.B (Train-The-
Trainer) of Attachment A.4 (System Training) and described in Task 9 (System 
Training and Documentation) of Exhibit A (Statement of Work) and Paragraph 
5.4 (Implementation Services) or the Additional Training identified in Section II.A 
(Additional Training) of Attachment A.5 (Post-Implementation Work) and 
described in Task 14 (Professional Services) of Exhibit A (Statement of Work) 
and Paragraph 5.6.2 (Post-Implementation  Services). 
 
Transaction Processing Response Time 
 
As used herein, the term "Transaction Processing Response Time" shall have 
the meaning set forth in Exhibit D (Maintenance and Support Services), including 
Schedule D.2 (System Performance Requirements). 

 
 Treasurer and Tax Collector; TTC 
 

As used herein, the terms "Treasurer and Tax Collector" and "TTC" shall mean 
County’s Department of Treasurer and Tax Collector. 

 
 Update(s) 
 

As used herein, the term "Update(s)", whether singular or plural, shall mean any 
additions to and/or replacements to Application Software, or any Components 
thereof, available or made subsequent to the System Software implementation in 
accordance with Exhibit A (Statement of Work), and shall include Enhancements, 
Version Releases, upgrades, updates, revisions, improvements, bug fixes, 
patches, Deficiency corrections, modifications resulting from legal changes, 
Statutory Changes, regulatory changes and other modifications, whether 
required for the System Software to remain in compliance with applicable Federal 
or State and local laws and regulations or otherwise.  Reference to Updates may 
include one or more components or modules thereof or all Updates in the 
System. 
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 User(s) 
 

As used herein, the term "User(s)", whether singular or plural, shall mean any 
person or entity authorized by TTC to access or use the System pursuant to this 
Agreement, including End-User(s). 
 
User Acceptance Test 

 
As used herein, the term "User Acceptance Test" shall mean the Acceptance 
Test conducted in accordance with Subtask 8.2 (Conduct User Acceptance Test) 
of Exhibit A (Statement of Work), as described in Paragraph 12.2.1.G (User 
Acceptance Test). 
 
Version Release 
 
As used herein, the term “Version Release” shall mean Contractor's Application 
Software major version upgrade including new software functionalities and/or 
system compatibilities. 
 

 Warranty Period 
 

As used herein, the term "Warranty Period" shall have the meaning set forth in 
Paragraph 10.1 (System Software Warranty). 

 
 Working Day(s) 
 

As used herein, the term "Working Day(s)", whether singular or plural, shall mean 
Monday through Friday, excluding County observed holidays, plus at a minimum, 
one (1) Saturday per month, as determined by County. 

 
2. ADMINISTRATION OF AGREEMENT - COUNTY 
 
2.1 COUNTY'S ADMINISTRATION OF AGREEMENT 

 
All persons administering this Agreement on behalf of County and listed in this 
Paragraph 2 below (hereinafter "County's Key Personnel") are identified in 
Section I (County's Key Personnel) of Exhibit K (Administration of Agreement).  
Unless otherwise specified, reference to each of the persons listed in such 
Section I (County's Key Personnel) of Exhibit K (Administration of Agreement) 
shall also include his/her designee.  County will notify Contractor in writing of any 
change in the names and/or addresses of the County's Key Personnel. 
 
No member of County's Key Personnel is authorized to make any changes in any 
of the terms and conditions of this Agreement other than those specifically 
authorized under Paragraph 4 (Change Notices and Amendments). 
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2.2 COUNTY'S KEY PERSONNEL 
 

2.2.1 County’s Project Director 
 

County’s Project Director will be responsible for ensuring that the objectives of 
this Agreement are met.  County’s Project Director will have the right at all times 
to inspect any and all Tasks, Subtasks, Deliverables, goods including System 
Components, services or any other work provided by or on behalf of Contractor. 

 
2.2.2 County’s Project Manager 
 

County’s Project Manager will be responsible for ensuring that the technical 
standards and requirements of this Agreement are met.  County’s Project 
Manager will advise County’s Project Director as to Contractor’s performance 
with respect to requirements and technical standards.  County’s Project Manager 
will interface with Contractor’s Project Manager on a regular basis. 

 
2.3 COUNTY PERSONNEL 
 

All County personnel assigned to this Agreement shall be under the exclusive 
supervision of County.  Contractor understands and agrees that all such County 
personnel are assigned only for the convenience of County.  Contractor hereby 
represents that its price, Project Schedule and performance hereunder are based 
solely on the work of Contractor’s personnel, except as otherwise expressly 
provided in this Agreement.  

 
2.4 APPROVAL OF WORK 

 
All Tasks, Subtasks, Deliverables, goods, services and other work provided by 
Contractor under this Agreement must have the written approval of County’s 
Project Director.  In no event shall County be liable or responsible for any 
payment prior to such written approval. 
 
Notwithstanding the foregoing, the timelines for County's approval of Contractor's 
work and Contractor's curing of the problems shall not revise the dates for 
completion of Tasks, Subtasks and Deliverables set forth in the Project Schedule 
for any other reason. 

 
3. ADMINISTRATION OF AGREEMENT - CONTRACTOR 
 
3.1 CONTRACTOR'S ADMINISTRATION OF AGREEMENT 

 
All persons administering this Agreement on behalf of Contractor and listed in 
this Paragraph 3 below (hereinafter "Contractor's Key Personnel") are listed in 
Section II (Contractor's Key Personnel) of Exhibit K (Administration of 
Agreement).  All staff employed by and/or behalf of Contractor who will have 
contact with County employees, including the persons identified in such Section 
II (Contractor's Key Personnel) of Exhibit K (Administration of Agreement), shall  
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be adults who are fully fluent in both spoken and written English.  Contractor 
shall notify County in writing prior to any change in the names and/or addresses 
of the Contractor’s Key Personnel. 
 

3.2 CONTRACTOR'S KEY PERSONNEL 
 

3.2.1 Contractor’s Project Director 
 

Contractor’s Project Director shall be responsible for Contractor’s performance of 
all its tasks and subtasks and ensuring Contractor’s compliance with this 
Agreement.  Contractor’s Project Director shall meet and confer with County’s 
Project Director on a regular basis, at least monthly, to review project progress 
and discuss project coordination.  Such meetings shall be conducted at a time 
and place convenient to County’s Project Director. 

 
3.2.2 Contractor’s Project Manager 
 

Contractor’s Project Manager shall be responsible for Contractor’s day-to-day 
activities as related to this Agreement and for reporting to County in the manner 
set forth in Paragraph 3.4 (Reports by Contractor).  Contractor’s Project Manager 
shall interface with County’s Project Manager on a regular basis and shall be 
available during the Business Days between the hours of 8:00 a.m. and 5:00 
p.m., Pacific Time, for telephone contact and to meet with TTC personnel 
regarding the operation of this Agreement. 

  
 Contractor’s Project Manager shall report to a manager at the level of Partner, 

Vice-President or equivalent.  At minimum, Contractor’s Project Manager shall 
have all of the following:  

 1. Five (5) years of experience within the last seven (7) years in the 
management and development of large-scale software systems; 

 
 2. Five (5) years of experience managing system analysis, design processes, 

and successful system implementation with five (5) years of experience in 
large-scale systems and two (2) years in emerging technologies; 

 
 3. Three (3) years of experience managing project control plans, which 

provided for issue resolution; and  
 
 4. Five (5) years of experience in the last seven (7) years in managing 

business analysis, including requirements gathering and client interviewing 
processes.  

 
3.3 APPROVAL OF CONTRACTOR’S STAFF 
 
3.3.1 County has the absolute right to approve or disapprove each member or 

proposed member of Contractor’s staff, including, but not limited to, Contractor’s 
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Key Personnel, prior to and during their performance of any work hereunder, as 
well as so approving or disapproving any proposed deletions from or other 
changes in such staff.  County’s Project Director may require replacement of any 
member of Contractor’s staff performing, or offering to perform, work hereunder, 
including, but not limited to, Contractor’s Project Director and Contractor’s Project 
Manager.  Contractor shall provide County with a resume of each such proposed 
initial staff member, including, but not limited to, Contractor’s Project Director and 
Contractor’s Project Manager, and proposed replacement and an opportunity to 
interview such person prior to his/her performance of any work hereunder. 

 
3.3.2 In addition, Contractor represents and warrants that it shall use, to the maximum 

extent possible, all necessary steps to ensure continuity over time of the 
membership of the group constituting Contractor’s staff, including, but not limited 
to, Contractor’s Project Director and Contractor’s Project Manager.  Contractor 
shall promptly fill any staff vacancy with personnel having qualifications at least 
equivalent to those of the staff member(s) being replaced.  

 
3.3.3 In fulfillment of its responsibilities under this Agreement, Contractor shall utilize, 

and permit utilization of, only staff fully trained and experienced, and as 
appropriate, licensed or certified in the technology, trades, tasks and subtasks 
required by this Agreement.  Contractor shall supply sufficient staff to discharge 
its responsibilities hereunder in a timely and efficient manner. 

 
3.3.4 In the event Contractor should ever need to remove any staff from performing 

work under this Agreement, Contractor shall provide County with notice at least 
fifteen (15) days in advance, except in circumstances in which such notice is not 
possible, and shall work with County on a mutually agreeable transition plan so 
as to provide an acceptable replacement and ensure project continuity. 

 
3.3.5 Background and Security Investigations 
 

At any time prior to or during the term of this Agreement, County may require that 
all Contractor staff performing work under this Agreement undergo and pass, to 
the satisfaction of County, a background investigation, as a condition to 
beginning and continuing to work under this Agreement.  County shall use its 
discretion in determining the method of background clearance to be used, up to 
and including a County performed fingerprint security clearance. The fees 
associated with obtaining the background information shall be at the expense of 
Contractor, whether or not Contractor’s staff passes or fails the background 
clearance investigation.  At County's election, Contractor staff failing to pass the 
background clearance investigation shall not be approved to perform work under 
this Agreement. 
 

3.3.6 Disqualification, if any, of any of Contractor's staff pursuant to this Paragraph 3.3 
shall not relieve Contractor of any of its obligations under this Agreement. 
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3.4 REPORTS BY CONTRACTOR 
 
In order to control expenditures and to ensure the reporting of all goods, 
services, and other work provided by Contractor, Contractor shall provide to 
County’s Project Manager written weekly and/or monthly reports which shall 
include, at a minimum, the following information: 

 
1. Period covered by the report; 
2. Overview of the reporting period; 
3. Tasks, subtasks, deliverables, goods, services and other work 

scheduled for the reporting period which were completed; 
4. Tasks, subtasks, deliverables, goods, services and other work 

scheduled the reporting period which were not completed; 
5. Tasks, subtasks, deliverables, goods, services and other work not 

scheduled for but completed in the reporting period. 
6. Tasks, subtasks, deliverables, goods, services and other work 

scheduled to be completed in the next reporting period; 
7. Issues resolved; 
8. Issues to be resolved; 
9. Summary of project status as of reporting date; 
10. Updated milestone chart; and 
11. Any other information which County may from time-to-time require. 

 
3.5 CONTRACTOR STAFF IDENTIFICATION 

 
Contractor shall provide to each employee and non-employee, at Contractor’s 
own expense, a County approved photo identification badge to be worn at all 
times by every approved Contractor staff and subcontractor staff while 
performing work on County premises pursuant to this Agreement.  Contractor 
staff, when entering a County facility or grounds, shall prominently display the 
photo identification badge on the upper part of the body.  Contractor 
acknowledges that Contractor personnel may be asked to leave County premises 
by a County representative if they do not have, on their person, a County 
approved identification badge.   

 
At minimum, the identification badge shall contain each of the following: 
1. Name of Contractor; 
2. First and Last Name of employee; 
3. Functional/Payroll title of employee; 
4. Current (as of date of issuance) color photograph of employee’s face; 

and 
5. Date of issuance. 

 
4. CHANGE NOTICES AND AMENDMENTS 
 
4.1 No representative of either County or Contractor, including those named in this 

Agreement, is authorized to make any changes in any of the terms, obligations or 
conditions of this Agreement, except through the procedures set forth below in 
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this Paragraph 4. 
 
4.2 County reserves the right to change any portion of the work required under this 

Agreement and any other provisions of this Agreement. All such changes shall 
be accomplished only as provided in this Paragraph 4. 

 
4.3 For any change requested by County which does not affect the scope of work, 

term, payments, or any term or condition included in this Agreement, a Change 
Notice shall be prepared and executed by County’s Project Director and 
Contractor’s Project Director. 

 
4.4 Except as otherwise provided in this Agreement, for any change requested by 

County which affects the scope of work, term, payments, or any term or condition 
included in this Agreement, a negotiated written Amendment to this Agreement 
shall be prepared and executed by each of County’s Board of Supervisors and 
Contractor’s authorized representative. 

 
4.5 County and Contractor have agreed upon a Project Schedule for the work 

described in Exhibit A (Statement of Work), attached hereto as Exhibit C (Project 
Schedule).  Notwithstanding any other provision of this Paragraph 4, changes to 
the Project Schedule shall be made only upon mutual agreement, in writing, by 
County’s Project Director and Contractor’s Project Director, provided that 
County’s Project Director’s and Contractor’s Project Director’s agreement to alter 
the Project Schedule shall not prejudice either party’s right to claim that such 
alterations constitute an Amendment to this Agreement that shall be governed by 
the terms of Paragraph 4.4 above. 

 
4.6 Notwithstanding any other provision of this Paragraph 4, to the extent that 

extensions of time for Contractor performance do not impact either the scope of 
work or cost of this Agreement, the Director or County’s Project Director as 
his/her designee, in his/her sole discretion, may grant Contractor extensions of 
time in writing for the work listed in Exhibit C (Project Schedule), provided that 
such extensions shall not exceed a total of six (6) months.  Such extension of the 
Project Schedule shall not impact the Agreement term.   

 
4.7 Notwithstanding any other provision of this Paragraph 4 or Paragraph 22 

(Termination for Convenience), Director shall take all appropriate action to carry 
out any orders of County’s Board of Supervisors relating to this Agreement or the 
System hereunder, and, for this purpose, Director is authorized to:  (i) issue 
written notice(s) of partial or total termination of this Agreement pursuant to 
Paragraph 22 (Termination for Convenience) without further action by County’s 
Board of Supervisors and/or (ii) prepare and sign Amendments to this Agreement 
which reduce the scope of work and the Contract Sum without further action by 
County’s Board of Supervisors. 

 
4.7.1 Such notices of partial or total termination shall be authorized under the following 

conditions: 
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1. Notices shall be in compliance with all applicable Federal, State, and County 
laws, rules, regulations, ordinances, guidelines, and directives. 

 
2. Director shall obtain the approval of County Counsel for any notice. 

 
3. Director shall file a copy of all notices with the Executive Office of County’s 

Board of Supervisors and County’s Chief Executive Office within fifteen (15) 
days after execution of each notice. 

 
4.7.2 Such Amendments shall be authorized under the following conditions: 
 

1. Amendments shall be in compliance with all applicable Federal, State, and 
County laws, rules, regulations, ordinances, guidelines, and directives. 

 
2. County’s Board of Supervisors has appropriated sufficient funds for purposes 

of such Amendments and this Agreement. 
 

3. Director shall obtain the approval of County Counsel for any Amendment. 
 

4. Director shall file a copy of all Amendments with the Executive Office of 
County’s Board of Supervisors and County’s Chief Executive Office within 
fifteen (15) days after execution of each Amendment. 

 
4.8 County’s Board of Supervisors or Chief Executive Officer or designee may 

require the addition and/or change of certain terms and conditions in the 
Agreement during the term of this Agreement.  County reserves the right to add 
and/or change such provisions as required by County’s Board of Supervisors or 
Chief Executive Officer.  To implement such changes, an Amendment to the 
Agreement shall be prepared and executed by Contractor’s authorized 
representative and the Director.  

 
4.9 FACSIMILE 
 

Except for the parties’ initial signatures to this Agreement, which must be 
provided in "original" form and not by facsimile, if elected so by County, County 
and Contractor shall regard facsimile representations of original signatures of 
authorized officials of each party, and their counterparts, when appearing in 
appropriate places on the Change Notices prepared pursuant to this Paragraph 4 
and received via communications facilities including telephone lines and 
computer networks, as legally sufficient evidence that such original signatures 
have been affixed to Change Notices to this Agreement.  The parties shall follow 
up facsimile transmissions of such documents by subsequent (non-facsimile) 
transmissions of “original” versions of such documents. 

 
 
 
 
 



 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL 2008 
29

5. WORK 
 
5.1 SCOPE OF WORK 
 

Contractor shall on a timely basis provide, complete, deliver and implement all 
tasks, subtasks, deliverables, goods, services and other work set forth in this 
Agreement, including, but not limited to, System Software (including Updates), 
Implementation Services, Application Customizations, Maintenance and Support 
and Post-Implementation Work.  Contractor shall perform such tasks, subtasks, 
deliverables, goods, services and other work in accordance with Exhibit A 
(Statement of Work), with all Attachments thereto, at the rates and prices 
specified in Exhibit B (Schedule of Payments), with all Schedules thereto, 
pursuant to Exhibit C (Project Schedule). 
 

5.2 SYSTEM SOFTWARE 
 

Contractor shall provide Application Software modules and Components for the 
implementation and operation of the System, as provided in Exhibit A (Statement 
of Work) and identified in Section II (Core Application) of Attachment A.2 (System 
Software) and in Section I (Application Customizations) of Attachment A.5 (Post-
Implementation Work), at the prices set forth in Exhibit B (Schedule of 
Payments), with all Schedules thereto.   
 
County will, with assistance and advice from Contractor, install and implement 
Supplemental Software in accordance with Contractor’s requirements and 
specifications for such Supplemental Software which is listed in Section III 
(Supplemental Software) of Attachment A.2 (System Software). 
 
Contractor may, upon notice to County, amend at any time, and from time to 
time, Attachment A.2 (System Software), at no additional cost to County, in order 
to: (i) add new System Software modules and/or Components; (ii) revise the 
System Software descriptions, and (iii) update the System Software and System 
Software module version numbers, provided, however, no System Software 
module or Component may be removed from or added to Attachment A.2 
(System Software) except in accordance with this Agreement and upon approval 
of County’s Project Director.  All such changes shall be provided in accordance 
with Paragraph 4 (Change Notices and Amendments).  This paragraph 5.2 will in 
no way limit County’s right to approve the inclusion of Third Party Software in the 
System as provided in Paragraph 11.2 (Third Party Software). 

 
5.3 SYSTEM HARDWARE 
 

Contractor acknowledges that the System shall be implemented and shall 
operate on the System Hardware identified in Attachment A.3 (System 
Hardware).  Contractor shall analyze the Existing Hardware listed in Section I 
(Existing Hardware) of Attachment A.3 (System Hardware) and either approve 
the Existing Hardware or recommend Additional Hardware to be listed in Section 
II (Additional Hardware) of Attachment A.3 (System Hardware) pursuant to 
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Subtask 5.1 (Analyze Existing Hardware and Recommend Additional Hardware) 
of Exhibit A (Statement of Work) as sufficient for the successful implementation 
and operation of the System and meeting the requirements of this Agreement, 
including Schedule D.2 (System Performance Requirements) and Paragraph 
10.3 (Response Time Warranty).  If requested by County, Contractor shall also 
recommend Peripheral Hardware Components, which shall be listed in Section III  
(Peripheral Hardware) of Attachment A.3 (System Hardware), pursuant to 
Subtask 5.2 (Recommend, Configure and Test Peripheral Hardware) of Exhibit A 
(Statement of Work). 
 

5.4 IMPLEMENTATION SERVICES 
 

Contractor shall perform Implementation Services, which shall include 
Application Software deployment, Core Customizations, System Hardware and 
Supplemental Software assessment, System Training and other services 
required for successful implementation of CAMS pursuant to Exhibit A 
(Statement of Work), with all Attachments thereto, and this Agreement. 

 
5.5 MAINTENANCE AND SUPPORT 
 
5.5.1 General 
 

Contractor shall provide to County maintenance and support services, including 
Maintenance Services and Support Services, with respect to the System as 
specified in, and in accordance with, Exhibit D (Maintenance and Support 
Services), Task 12 (Provide Maintenance and Support) of Exhibit A (Statement of 
Work) and this Agreement (hereinafter "Maintenance and Support").  
Maintenance and Support shall commence upon the Effective Date, continue 
throughout the Warranty Period and, if elected by County and paid for in 
accordance with Section IV (Maintenance and Support) of Exhibit B (Schedule of 
Payments), throughout the term of this Agreement.  Maintenance and Support 
shall be provided by Contractor at no cost to County through the Warranty 
Period, and thereafter at the rates set forth in such Section IV (Maintenance and 
Support) of Exhibit B (Schedule of Payments).  Updates provided to County by 
Contractor as part of Maintenance Services shall be deemed part of the 
Application Software for all purposes hereunder and shall be subject to the 
provisions set forth in Paragraph 11 (Ownership and License).  Provision of 
Updates under this Agreement shall not increase County's Maintenance Fees. 
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5.5.2 DOWNTIME CREDITS 
 

During all periods when County pays for Maintenance and Support, County may 
assess against Maintenance Fees owed to Contractor credits (hereinafter 
"Downtime Credit(s)") in the event County is not satisfied with Contractor's 
progress towards resolution of a Deficiency according to the applicable Severity 
Level, as provided in Exhibit D (Maintenance and Support Services), including 
Schedule D.3 (Correction of Deficiencies).  The Deficiency Severity Level shall 
be designated by County’s Project Director. 

 
5.6 POST-IMPLEMENTATION WORK 
 

Upon County's request and approval pursuant to the terms of this Agreement, 
including Paragraph 2.4 (Approval of Work), Contractor shall provide to County 
Post-Implementation Work, including Application Customizations, consisting of 
Additional Software and/or Programming Modifications, and Professional 
Services, consisting of Consulting Services and/or Additional Training, in 
accordance with this Agreement and the applicable Scope of Work. 

 
5.6.1 Application Customizations 
 

Contractor shall provide to County Application Customizations, including 
Additional Software and Programming Modifications, as described in Task 13 
(Application Customizations) of Exhibit A (Statement of Work) at the applicable 
rates and fees set forth in Section III (Post-Implementation Work) of Exhibit B 
(Schedule of Payments).  Upon completion by Contractor, and approval by 
County in accordance with the terms of this Agreement, of such Application 
Customizations, Section I (Application Customizations) of Attachment A.5 (Post-
Implementation Work) shall be updated to add such completed and approved 
Application Customizations via a Change Notice or by an Amendment, in each 
case in accordance with Paragraph 4 (Change Notices and Amendments).  Such 
Application Customizations shall not increase the Maintenance Fees for 
Maintenance and Support of the Application Software under this Agreement. 

 
5.6.2 Professional Services 
 

Contractor shall provide to County Professional Services, including Additional 
Training and Consulting Services, as described in Task 14 (Professional 
Services) of Exhibit A (Statement of Work) at the applicable rates and fees set 
forth in Section III (Post-Implementation Work) of Exhibit B (Schedule of 
Payments).  Upon completion by Contractor, and approval by County in 
accordance with the terms of this Agreement, of such Professional Services, 
Section II (Professional Services), as applicable, of Attachment A.5 (Post-
Implementation Work) shall be updated to add such completed and approved 
Application Customizations via a Change Notice or by an Amendment, in each 
case in accordance with Paragraph 4 (Change Notices and Amendments).  Such 
Post-Implementation Work shall not increase the Maintenance Fees for 
Maintenance and Support of the Application Software under this Agreement. 
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5.7 STANDARD OF SERVICES 
 

Contractor's services and other work required by this Agreement shall conform to 
high professional standards as they exist in Contractor's profession or field of 
practice.  If Contractor’s services and other work provided under this Agreement 
fail to conform to such high professional standards, upon notice from County 
specifying the failure of performance, Contractor shall, at Contractor’s sole 
expense, re-perform such services or other work.  Contractor shall, at its own 
expense, correct any data in which (and to the extent that) errors have been 
caused by Contractor or malfunctions of Application Software or by any other 
tools introduced by Contractor into the System for the purpose of performing 
services or other work under this Agreement or otherwise. 
 
Contractor’s services and other work provided under this Agreement shall be in 
compliance with ISO Standards and/or in accordance with industry standards as 
approved by the County’s Project Director.  All Source Code, Documentation, 
Training materials, reports and any other work provided to County pursuant to 
this Agreement shall be in English and shall use standard units of measure. 

 
5.8 UNAPPROVED WORK 

 
If Contractor provides any tasks, subtasks, deliverables, goods, services or other 
work to County other than those specified in this Agreement, or if Contractor 
provides such items requiring County’s prior written approval without first having 
obtained such written approval, the same shall be deemed to be a gratuitous 
effort on the part of Contractor, and Contractor shall have no claim whatsoever 
against County therefor. 
 

5.9 RIGHT TO REJECT 
 

County reserves the right to reject any tasks, subtasks, deliverables, goods, 
services, and/or other work not approved by County pursuant to Paragraph 2.4 
(Approval of Work) or other applicable provisions of this Agreement. 

 
6. PROJECT SCHEDULE; MILESTONES 
 
6.1 PROJECT SCHEDULE 

 
Contractor shall implement the System in accordance with the Project Schedule 
set forth in Exhibit C (Project Schedule) following a detailed work plan identified 
in the Project Control Plan developed by Contractor pursuant to Subtask 1.1 
(Develop and Present Project Control Document) of Exhibit A (Statement of 
Work).  The Project Schedule shall, at a minimum, include the following 
elements: 
 

1. Deliverable Number; 
2. Description; 
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3. Delivery Date; 
4. Associated Milestone; 
5. Any other elements required by County under this Agreement or the  
  Client and Asset Management System RFP. 

 
6.2 MILESTONES 
 
6.2.1 The work to be carried out hereunder shall be completed in eight (8) Milestones, 

identified as follows: 
 
 1. Milestone 1: County-approved Final Detail Design Document as described in 

Subtask 3.5 (Develop Final Detail Design Document) of Exhibit A 
(Statement of Work). 

 
 2. Milestone 2:  Successful development of at least 50% of Application Software 

programs as described in Deliverable 4.1.1 (Application Software 
Programs – Phase I) of Exhibit A (Statement of Work). 

 
 3. Milestone 3:  Successfully Installed System Software as described in Subtask 

5.4 (Install System Software) of Exhibit A (Statement of Work). 
 
 4. Milestone 4: Successful System Tests as described in Subtask 6.2 (Conduct 

System Tests) of Exhibit A (Statement of Work). 
 
 5. Milestone 5: Data Conversion as described in Subtask 7.4 (Perform Data 

Conversion) of Exhibit A (Statement of Work). 
 
 6. Milestone 6: Successful User Acceptance Test as described in Subtask 8.2 

(Conduct User Acceptance Test) of Exhibit A (Statement of 
Work). 

 
 7. Milestone 7: Non-Deficient System Production Use as described in Subtask 

10.3 (Maintain Non-Deficient System Production Use) of Exhibit 
A (Statement of Work). 

 
 8. Milestone 8: Completed and Documented Performance Benchmark 

Verification as described in Subtask 11.2 (Conduct Performance 
Benchmark Verification) of Exhibit A (Statement of Work). 

 
6.2.2 Exhibit C (Project Schedule) sets forth dates for completion of each Milestone.  A 

Milestone shall be deemed completed for purposes of this Paragraph 6.2 on the 
earliest date that all of the tasks, subtasks, deliverables, goods, services and 
other work required for completion of such Milestone are completed and 
delivered to County, provided that all of such tasks, subtasks, deliverables, 
goods, services and other work required for completion of such Milestone are 
thereafter approved in writing by County pursuant to Paragraph 2.4 (Approval of 
Work).  The determination of whether each Milestone has been so completed 
and so approved, and of the date upon which such Milestone was completed, 
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shall be made by County’s Project Director as soon as practicable in accordance 
with Paragraph 2.4 (Approval of Work) after County is informed by Contractor 
that such Milestone has been completed and is given all the necessary 
information, data and documentation to verify such completion.  A failure by 
Contractor to complete any Milestone by the applicable date set forth above (as 
such date may be modified pursuant to Paragraph 4.6) or Paragraph 73 (Notice 
of Delays) shall be subject to the provisions of Paragraph 8.2 (Credits to County), 
Paragraph 8.3 (Termination) and Paragraph 21 (Termination for Default). 

 
7. TERM 
 
7.1 INITIAL TERM 
 

The term of this Agreement shall commence upon the Effective Date and shall 
expire three (3) years from the end of the Warranty Period, unless sooner 
terminated or extended, in whole or in part, as provided in this Agreement (the 
"Initial Term"). 

 
7.2 EXTENDED TERM 

 
At the end of the Initial Term, County may, at its sole option, extend this 
Agreement for up to two (2) additional consecutive one (1) year terms ("Extended 
Term"); provided that if County elects not to exercise its option to extend at the 
end of the Initial Term, or the Extended Term, the remaining option(s) shall 
automatically lapse.  County shall be deemed to have exercised its extension 
option(s) automatically, without further act, unless, no later than thirty (30) days 
prior to the expiration of the Initial Term or the Extended Term, County notifies 
Contractor in writing that it elects not to extend the Agreement pursuant to this 
Paragraph 7. 

 
In addition, County, in its sole discretion, may extend the Initial Term or the 
Extended Term of the Agreement on a month-to-month basis for a maximum 
period of twelve (12) months following such Initial Term or the Extended Term 
(cumulatively with one (12) month-to-month extensions, the "Extended Term") by 
giving a thirty (30) day written notice to Contractor.   

 
7.3 DEFINITION OF TERM 
 

As used throughout this Agreement, the word "term" shall include the Initial Term 
and the Extended Term, including any month-to-month extensions, to the extent 
County exercises any of its options pursuant to this Paragraph 7. 
 
Contractor shall notify County when this Agreement is within six (6) months from 
the expiration of the term as provided for hereinabove.  Upon occurrence of this 
event, Contractor shall send written notification to County at the address 
provided in Section I (County's Key Personnel) of Exhibit K (Administration of 
Agreement). 
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8. CONTRACT SUM 
 
8.1 MAXIMUM CONTRACT SUM 
 

The Contract Sum under this Agreement shall be the total maximum monetary 
amount payable by County to Contractor for supplying all the tasks, subtasks, 
deliverables, goods, services and other work requested and specified under this 
Agreement.  The Contract Sum, including all applicable taxes, authorized by 
County hereunder shall not exceed Twelve Million Four Hundred Sixty Two 
Thousand One Hundred Twenty Dollars ($12,462,120), unless the Contract Sum 
is modified pursuant to a duly approved Amendment to this Agreement by 
County’s Board of Supervisors and Contractor’s authorized representative 
pursuant to Paragraph 4 (Change Notices and Amendments).  The Contract Sum 
shall include: (i) $8,829,200 for Implementation Services, (ii) $2,500,000 for 
Maintenance and Support, and (iii) maximum allocation of $1,132,920 for Pool 
Dollars, as itemized in Exhibit B (Schedule of Payments).  Contract Sum shall not 
be adjusted for any costs or expenses of Contractor whatsoever.  
Notwithstanding any provision of this Paragraph 8.1, Contractor shall fully 
perform and complete all work required of Contractor by this Agreement in 
exchange for the amounts to be paid to Contractor as set forth in this Agreement.  
 
Contractor shall maintain a system of record keeping that will allow Contractor to 
determine when it has incurred seventy-five percent (75%) of the Contract Sum 
authorized for this Agreement.  Upon occurrence of this event, Contractor shall 
send written notification to County's Project Director. 

 
8.2 CREDITS TO COUNTY 
 

For each and every occasion upon which a Deliverable marked on Exhibit C 
(Project Schedule) as a "Milestone" and/or as "Key" (hereinafter "Key 
Deliverable") has not been completed by Contractor within fifteen (15) days after 
the date scheduled for completion thereof as set forth in Exhibit C (Project 
Schedule) (hereinafter for each Key Deliverable "Due Date"), other than as a 
result of delays caused by acts or omissions of, or under control of, County, and 
unless otherwise approved in writing by County’s Project Director in his/her sole 
discretion, County shall be entitled to receive credits against any or all amounts 
due to Contractor under this Agreement or otherwise:  (i) in the total amount of 
Five Hundred Dollars ($500) for each day of the first thirty (30) days after the Due 
Date that the Key Deliverable is not completed, and (ii) in the total amount of One 
Thousand Dollars ($1,000) per day for each day in excess of thirty (30) days after 
the Due Date that the Key Deliverable is not completed.  All of the foregoing 
credits shall apply separately, and cumulatively, to each Key Deliverable in the 
Project Schedule.  A determination whether County shall assess credits due to it 
pursuant to this Paragraph 8.2 shall be made by County's Project Director. 

 
A Deliverable shall be deemed completed for purposes of this Paragraph 8.2 and 
Paragraph 8.3 (Termination) on the earliest date that all of the tasks, subtasks, 
deliverables, goods, services and other work required for the completion of such 
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Deliverable are completed and delivered to County, provided that all of such 
tasks, subtasks, deliverables, goods, services and other work required for the 
completion of such Deliverable are thereafter approved in writing by County 
pursuant to Paragraph 2.4 (Approval of Work).  For purposes of this Paragraph 
8.2 and Paragraph 8.3 (Termination), the determination of whether a Deliverable 
has been so completed and is so approved, and of the date upon which such 
Deliverable was completed, shall be made by County’s Project Director as soon 
as practicable after County is informed by Contractor that such Deliverable has 
been completed and is given all the necessary information, data and 
documentation to verify such completion. 
 
Notwithstanding the foregoing, in the event Contractor reaches the Final 
Acceptance by or on the scheduled date set forth in the Project Schedule,  
County shall reverse the credits withheld under this Paragraph 8.2 for the delays 
leading to such Final Acceptance. 

 
 
8.3 TERMINATION 
 

In addition to the foregoing provisions of Paragraph 8.2 (Credits to County), if any 
Key Deliverable is not completed within fifteen (15) days after the applicable Due 
Date, and thereafter approved in writing by County pursuant to Paragraph 2.4 
(Approval of Work), other than as a result of delays caused by acts or omissions 
of County as determined by Director in his/her judgment, and unless Director and 
Contractor’s Project Director have otherwise agreed, in writing, prior to such date 
scheduled for completion, then County may, upon notice to Contractor, terminate 
this Agreement for default in accordance with Paragraph 21 (Termination for 
Default) or for convenience in accordance with Paragraph 22 (Termination for 
Convenience), as determined in the sole discretion of County, subject to the cure 
provisions set forth in Paragraph 21 (Termination for Default). 

 
8.4 MAINTENANCE AND SUPPORT SERVICES 
 

If elected by County, Contractor shall provide to County Maintenance and 
Support services in accordance with Paragraph 5.5 (Maintenance and Support) 
and Exhibit D (Maintenance and Support Services), with all Schedules thereto, in 
exchange for the Maintenance Fees.  Such Maintenance and Support services 
shall be provided at no cost to County through the end of the Warranty Period.  
Contractor’s annual rates for Maintenance and Support shall not increase during 
the term of this Agreement.   

 
8.5 APPLICATION CUSTOMIZATIONS 
 

Upon the written request of County’s Project Director made at any time and from 
time to time during the term of this Agreement, Contractor shall provide to County 
as Application Customizations (i) Additional Software, as set forth in Subtask 
13.1 (Provide Additional Software) of Exhibit A (Statement of Work), at the 
applicable pricing terms specified in Section II.A (Core Application) of Exhibit B 
(Schedule of Payments), and (ii) Programming Modifications, as set forth in 
Subtask 13.2 (Develop Programming Modifications) of Exhibit A (Statement of 
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Work), at the applicable Fixed Hourly Rates specified in Section II.B 
(Implementation Costs) of Exhibit B (Schedule of Payments). 

 
Application Customizations shall be provided in the manner set forth in Task 13 
(Application Customizations) of Exhibit A (Statement of Work) and shall only 
include Application Software enhancements and modifications relating to 
requirements not reflected upon the Effective the Date in the Functional 
Requirements, as determined by County’s Project Director. 

 
Upon County’s request for Application Customizations, Contractor shall provide 
to County, within ten (10) Business Days of County's request there for, a written 
quotation of a Maximum Fixed Price for such Application Customizations, 
including, without limitation, the recommended Contractor’s staff levels together 
with the other information and documentation specified in Task 13 (Application 
Customizations) of Exhibit A (Statement of Work).  Contractor’s quotation shall 
be valid for ninety (90) days from submission.  
Contractor’s rates for Application Customizations shall not increase above (i) the 
pricing terms set forth in Section III (Post-Implementation Work) of Exhibit B 
(Schedule of Payments) and (ii) the Fixed Hourly Rates, in each case during the 
term of this Agreement. 
 
Absent an Amendment in accordance with Paragraph 4 (Change Notices and 
Amendments), the Pool Dollars shall be the aggregate amount available during 
the term of this Agreement for Application Customizations. 

 
8.6 PROFESSIONAL SERVICES 

 
Upon the written request of County’s Project Director made at any time and from 
time to time during the term of this Agreement, Contractor shall provide to County 
as Professional Services (i) Additional Training, as set forth in Subtask 14.1 
(Provide Additional Training) of Exhibit A (Statement of Work), in accordance 
with the applicable Per-Session Rate and any other Training pricing terms 
specified in Section III.C (Additional Training) of Exhibit B (Schedule of 
Payments) and (ii) Consulting Services, as specified in Subtask 14.2 (Provide 
Consulting Services) of Exhibit A (Statement of Work), at the applicable Fixed 
Hourly Rates specified in Section III.D (Consulting Services) of Exhibit B 
(Schedule of Payments). 

 
Professional Services shall be provided in the manner set forth in Task 14 (-
Professional Services) of Exhibit A (Statement of Work) and shall only include 
Additional Training and Consulting Services outside of Contractor's obligations 
prior to Final Acceptance, as determined by County’s Project Director. 

 
Upon County’s request for Professional Services, Contractor shall provide to 
County, within ten (10) Business Days of County's request therefore, a written 
quotation of a Maximum Fixed Price for such Professional Services, including, 
without limitation, the recommended Contractor’s staff levels, together with the  
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other information and documentation specified in Task 14 (Professional Services) 
of Exhibit A (Statement of Work). Contractor’s quotation shall be valid for ninety 
(90) days from submission.  

 
Contractor’s rates for Professional Services shall not increase above (i) the 
pricing terms, including Per-Session Rate, set forth in Section III.C (Additional 
Training) of Exhibit B (Schedule of Payments) and (ii) the Fixed Hourly Rates 
identified in Section III.D (Consulting Services) of Exhibit B (Schedule of 
Payments), in each case, during the term of this Agreement. 
 
Absent an Amendment in accordance with Paragraph 4 (Change Notices and 
Amendments), the Pool Dollars are the aggregate amount available during the 
term of this Agreement for Professional Services. 
 

8.7 County’s Obligation for Future Fiscal Years 
 

In the event that County’s Board of Supervisors adopts, in any fiscal year, a 
County Budget which provides for the reductions in the salaries and benefits paid 
to the majority of County employees and imposes similar reductions with respect 
to County contracts, County reserves the right to reduce its payment obligation 
under this Agreement correspondingly for that fiscal year and any subsequent 
fiscal year during the term of this Agreement (including any extensions), and the 
services to be provided by Contractor under this Agreement shall also be 
reduced correspondingly.  County’s notice to the Contractor regarding said 
reduction in payment obligations shall be provided within thirty (30) calendar 
days of the Board of Supervisors’ approval of such actions.  Except as set forth in 
the preceding sentence, Contractor shall continue to provide all of the services 
set forth in this Agreement. 

 
9. INVOICES AND PAYMENTS 

 
9.1 INVOICES 
 

Contractor shall invoice County (i) for Maintenance Fees monthly in arrears and 
(ii) for all other tasks, subtasks, deliverables, goods, services and other work, 
upon Contractor's completion and County's written approval thereof in 
accordance with this Agreement, including Exhibits A (Statement of Work), B 
(Schedule of Payments), C (Project Schedule) and D (Maintenance and Support 
Services) with all Attachments and Schedules thereto, and any Change Notices 
or Amendments, as applicable.  Contractor shall not invoice County in advance, 
not shall Contractor be entitled to advance payment for any tasks, subtasks, 
deliverables, goods, services, other work, start-up costs, or any other direct or 
indirect cost incurred by Contractor pursuant to this Agreement.   

 
9.1.1 Submission of Invoices 
 

Contractor's invoice shall include the charges owed to Contractor by County 
under the terms of this Agreement as provided in Exhibit B (Schedule of 
Payments).  All invoices and supporting documents under this Agreement shall 
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be submitted to the following address, with a copy to County's Project Director at 
the address specified in Section I (County's Key Personnel) of Exhibit K 
(Administration of Agreement): 
 

Treasurer and Tax Collector 
Accounts Payable 
500 West Temple Street, Room 434 
Los Angeles, CA 90012 

 
9.1.2 Invoice Details 
 
 Each invoice submitted by Contractor shall indicate, at a minimum: 
 

1. Contractor’s Legal Name and dba, if applicable; 
 
2. Contractor’s business address and mailing address, if different; 
 
3. Contractor’s Tax Payers Identification Number; 
 
4. Contact name and telephone number; 
 
5. Agreement Name and Agreement Number; 
 
6. Contractor’s Identification number issued by County; 
 
7. The tasks, subtasks, deliverables, goods, services or other work as described 

in Exhibit A (Statement of Work) and Exhibit B (Schedule of Payments) for 
which payment is claimed; 

 
8. The date of written approval of the tasks, subtasks, deliverables, goods, 

services, or other work by County’s Project Director; 
 

9. Indication of any holdback and/or applicable withhold amounts for payments 
claimed or reversals thereof;  

 
10. Indication of any applicable credits due County under the terms of this 

Agreement or reversals thereof; 
 

11. Signature of Contractor’s Project Manager certifying the accurateness of the 
submitted invoice.  

 
9.1.3 Approval of Invoices 
 

All invoices submitted by Contractor to County for payment shall have County’s 
written approval as provided in this Paragraph 9.1, which approval shall not be 
unreasonably withheld.  In no event shall County be liable or responsible for any 
payment prior to such written approval. 

 
9.1.4 Invoice Discrepancies 
 

County’s Project Manager will review each invoice for any discrepancies and will, 
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within thirty (30) days of receipt thereof, notify Contractor in writing of any 
discrepancies found upon such review and submit a list of disputed charges.  
Contractor shall review the disputed charges and send a written explanation 
detailing the basis for the charges within fifteen (15) days of receipt of County’s 
notice of discrepancies and disputed charges.  If County’s Project Manager does 
not receive a written explanation for the charges within such fifteen (15) day 
period, Contractor shall be deemed to have waived its right to justify the original 
invoice amount, and County, in its sole discretion, shall determine the amount 
due, if any, to Contractor and pay such amount in satisfaction of the disputed 
invoice. 

 
9.2 DELIVERY OF SYSTEM SOFTWARE; TRANSPORTATION CHARGES 
 

It is in the intent of the parties that all System Software and Documentation 
provided by Contractor under this Agreement, including all Core Application, 
Updates, Customizations, Third Party Software and any items or materials 
provided under Maintenance and Support services, shall be delivered (i) solely in 
electronic format (e.g., via electronic mail or internet download), or (ii) personally 
by Contractor staff on tangible media (e.g., CD-ROM or hard drive), who may 
load the System Software and Documentation onto County's hard drive, but will 
retain possession of all such tangible media that was used to deliver the System 
Software and Documentation to County. 
 
Any System Software and Documentation provided or delivered by Contractor to 
County in a tangible format shall be F.O.B. Destination.  The Contract Sum 
shown in Paragraph 8.1 (Maximum Contract Sum) includes amounts necessary 
for County to reimburse Contractor for all transportation and related insurance 
charges, if any, on System Software Components and Documentation procured 
by County from Contractor pursuant to this Agreement.  All transportation and 
related insurance charges, if any, shall be paid directly by Contractor to the 
applicable carrier.  Contractor shall be solely liable and responsible for, and shall 
indemnify, defend, and hold harmless County from, any and all such 
transportation and related insurance charges. 

 
9.3 SALES/USE TAX 
 
 The Contract Sum shown in Paragraph 8.1 (Maximum Contract Sum) shall be 

deemed to include all amounts necessary for County to reimburse Contractor for 
all applicable California and other state and local sales/use taxes on all System 
Software Components procured by County from Contractor pursuant to or 
otherwise due as a result of this Agreement, including, but not limited to, Core 
Application, Customizations, Updates and any other taxable System Software 
Components.  All California sales/use taxes shall be paid directly by Contractor 
to the State or other taxing authority.  Contractor shall be solely liable and 
responsible for, and shall indemnify, defend, and hold harmless County from, any 
and all such California and other state and local sales/use taxes.  Further, 
Contractor shall be solely liable and responsible for, and shall indemnify, defend, 
and hold harmless County from, all applicable California and other state and local 
sales/use tax on all other items provided by Contractor pursuant to this 
Agreement (including, without limitation, where applicable, Professional Services, 
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Interfaces, Training, Maintenance and Support, System implementation, etc.) and 
shall pay such tax directly to the State or other taxing authority.  In addition, 
Contractor shall be solely responsible for all taxes based on Contractor’s income 
or gross revenue, or personal property taxes levied or assessed on Contractor’s 
personal property to which County does not hold title. 

 
9.4 PAYMENTS 
 
 Provided that Contractor is not in default under any provision of this Agreement, 

County will pay all invoice amounts to Contractor within thirty (30) days of receipt 
of invoices that have not been disputed in accordance with Paragraph 9.1.4 
(Invoice Discrepancies) above. 
 
Any overpayment received by Contractor, as determined by County's Project 
Manager, or designee, shall be returned to County by Contractor within thirty (30) 
days of receiving notification of such overpayment from County, or may be set off 
at County’s election against future payments due Contractor.  Notwithstanding 
any other provision of this Agreement, Contractor shall return to County any and 
all payments, which exceed the Contract Sum within thirty (30) days of receiving 
notification of overpayment from County or immediately upon discovering such 
overpayment, whichever occurs earlier. 

 
9.5 COUNTY’S RIGHT TO WITHHOLD PAYMENT 
 

Notwithstanding any other provision of this Agreement, and in addition to any 
rights of County given by law or provided in this Agreement, County may upon 
written notice to Contractor withhold any payment otherwise due to Contractor 
hereunder while Contractor is in default hereunder, or at any time that Contractor 
has not provided a County-approved Deliverable which under the approved 
Project Control Document pursuant to Subtask 1.1 (Develop and Present Project 
Control Document) of Exhibit A (Statement of Work) is identified as dependent on 
and is scheduled to be delivered prior to or concurrently with the Deliverable for 
which payment would otherwise be due and is withheld.  

 
9.6 HOLDBACKS 
 

County will hold back twenty percent (20%) of the amount of each invoice 
submitted by Contractor under this Agreement and approved by County pursuant 
to Paragraph 9.1 (Invoices).  With respect to (i) the work completed and delivered 
by Contractor prior to Final Acceptance in accordance with the Project Schedule, 
the cumulative amount of such holdbacks shall be due and payable to Contractor 
upon Final Acceptance, and (ii) the work completed and delivered by Contractor 
via Change Notices or Amendments following Final Acceptance, the cumulative 
amount of the applicable holdbacks shall be due and payable to Contractor upon 
County's Acceptance of such work, all subject to adjustment for any amounts 
arising under this Agreement owed to County by Contractor, including, but not 
limited to, any amounts arising from Paragraphs 9.1.4 (Invoice Discrepancies), 
9.5 (County's Right to Withhold Payment), 8.2 (Credits to County) and any partial 
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termination of any Task, Subtask or Deliverable set forth in the Statement of 
Work as provided herein. 

 
10. WARRANTIES AND CORRECTION OF DEFICIENCIES 
 
10.1 SYSTEM SOFTWARE WARRANTY 

 
The System Software provided by Contractor under this Agreement shall be 
subject to the warranties and correction of Deficiencies as set forth in this 
Paragraph 10.1 below. 
 

10.1.1 Cutover-to-Production 
 

The System shall not achieve Cutover-to-Production unless and until the System 
Software provided by Contractor under this Agreement is free from any known 
(by either party) Severity Level I and Severity Level II Deficiencies and performs 
in accordance with the Functional Requirements and the Specifications, as 
required for successful completion of Deliverable 10.2 (System in Production 
Use) of Exhibit A (Statement of Work).  The Deficiencies reported during the 
period extending from the Effective Date until Cutover-to-Production shall be 
corrected in accordance with Exhibit D (Maintenance and Support Services), 
including Schedule D.3 (Correction of Deficiencies), at no charge to County.  
 
Notwithstanding the foregoing, following completion by Contractor of all work 
required under Subtask 10.2 (Perform System Cutover to Production Use) of 
Exhibit A (Statement of Work), County may elect to transition to Production Use 
even though not all Severity Level II Deficiencies have been corrected by 
Contractor, provided, however, that such election by County does not waive the 
requirement hereof that Contractor correct all Severity Level I and Severity Level 
II Deficiencies prior to Final Acceptance. 

 
10.1.2 Final Acceptance 

 
Commencing from Cutover-to-Production, Contractor shall maintain the System 
in Production Use for ninety (90) consecutive days with no known (by either 
party) Severity Level I or Severity Level II Deficiencies or until all Severity Level I 
and II Deficiencies discovered during the ninety (90) day period have been 
corrected in accordance with Subtask 10.3 (Maintain Non-Deficient System 
Production Use) of Exhibit A (Statement of Work).   The Deficiencies reported 
during this period shall be corrected in accordance with Exhibit D (Maintenance 
and Support Services), including Schedule D.3 (Correction of Deficiencies), at no 
charge to County.  The System shall achieve Final Acceptance when County has 
approved in writing Deliverable 11.2 (Performance Benchmark Verification) of 
Exhibit A (Statement of Work). 
 

10.1.3 Warranty Period 
 
Contractor hereby warrants to County that the Application Software shall be free 
from known (by either party) Severity Level I or II Deficiencies for six (6) months 
following Final Acceptance (hereinafter “Warranty Period”).  All Deficiencies 
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reported during the Warranty Period shall be corrected in accordance with Exhibit 
D (Maintenance and Support Services), including Schedule D.3 (Correction of 
Deficiencies), at no cost to County.  Should any Deficiencies persist at the end of 
the six (6) month period, the Warranty Period shall be extended until all of the 
Deficiencies are corrected. 

 
Without limiting the foregoing, during the Warranty Period: 

 
(1) In the case of Application Software, Contractor shall correct any and all 

Deficiencies in the Application Software, including, but not limited to, 
supplying County with corrective or replacement codes and/or programs 
and making such additions, modifications or adjustments to the Application 
Software as may be necessary to keep it operating in conformance with the 
Specifications and Functional Requirements. 

(2) In the case of System Hardware supplied by County for the purpose of this 
Agreement in accordance with Contractor recommended specifications, 
Contractor shall identify to County the particular System Hardware 
Component(s) causing the Deficiency and shall assist County in repairing 
and/or de-installing and replacing such System Hardware Component(s), or 
any part thereof, which fail to function according to the Specifications or 
System Performance Requirements, as determined by County’s Project 
Director. 

 
(3) Contractor shall correct any and all Deficiencies in any services provided 

hereunder as required by Paragraph 5.7 (Standard of Services). 
 
10.1.4 MAINTENANCE AND SUPPORT 
 

Contractor shall correct the Deficiencies reported after the end of the Warranty 
Period and thereafter in accordance with Exhibit D (Maintenance and Support 
Services), including Schedule D.3 (Correction of Deficiencies). 

 
10.2 SYSTEM PERFORMANCE WARRANTY 
 

Contractor represents, warrants and covenants that the System, when operated 
in accordance with the System Hardware configuration recommended, approved 
and/or required by Contractor pursuant to Subtasks 5.1 (Analyze Existing 
Hardware and Recommend Additional Hardware) and 5.2 (Recommend, 
Configure and Test Peripheral Hardware) of Exhibit A (Statement of Work) and 
listed in Attachment A.3 (System Hardware), shall provide sufficient computing 
capacity to support the System Performance Requirements, including Response 
Times, as set forth in Exhibit D (Maintenance and Support Services), including 
Schedule D.2 (Performance Requirements). 

 
10.3 RESPONSE TIME WARRANTY 
 

In the event the System fails to meet such System Performance Requirements, 
including Response Times, and Contractor recommends upgrade, repair or 
replacement of any of the System Components other than Application Software 
Components, including operating software, hardware and/or networking 
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components, to remedy the Deficiency, County will perform such alteration 
according to Contractor's recommendations, provided that such System 
alteration shall be:  (i) solely at Contractor's expense during the Initial Term 
(hereinafter "System Performance Warranty Period"); and (ii) at County's cost 
during the term of the Agreement following the System Performance Warranty 
Period.   In any event, if Contractor's recommended System alteration does not 
remedy the System performance Deficiency, including Response Times, 
Contractor shall reimburse County for any and all amounts expended by County 
based on Contractor's recommended System alteration to remedy such 
Deficiency.  If a Deficiency persists, the Severity Level of such Deficiency may be 
escalated in accordance with Exhibit D (Maintenance and Support Services), 
including Schedule D.3 (Correction of Deficiencies). 
 

10.4 SUPPLEMENTAL SOFTWARE WARRANTY 
 
Contractor hereby represents and warrants that (i) the Supplemental Software, 
including version and/or release dates and numbers, listed in Section III 
(Supplemental Software) of Attachment A.2 (System Software) and updated by 
Contractor as needed during the term of the Agreement, meets the Functional 
Requirements and is compatible with the Application Software and (ii) that none 
of the System Software other than the Supplemental Software meeting the 
specifications set forth in such Section III (Supplemental Software) of Attachment 
A.2 (System Software) requires execution by County of software licenses with 
third parties. 

 
Contractor also represents and warrants that it has not modified and shall not 
modify, nor does Contractor have any need to modify, Supplemental Software in 
order for the System to fully perform in accordance with all requirements of this 
Agreement.  Contractor represents and warrants that Supplemental Software 
shall, together with the remainder of the System Software, fully satisfy all 
requirements of the Agreement without the need for any modification of 
Supplemental Software by Contractor or otherwise.  Contractor shall maintain 
compatibility with Supplemental Software as part of Maintenance and Support 
services in accordance with Exhibit D (Maintenance and Support Services). 

 
Resolution of Supplemental Software Deficiencies shall be provided pursuant to 
Exhibit D (Maintenance and Support Services), including Schedule D.3 
(Correction of Deficiencies). 

 
10.5 GENERAL WARRANTIES 
 

Contractor represents, warrants, covenants and agrees that throughout the term 
of this Agreement: 

 
A. Contractor shall strictly comply with the descriptions and representations 

(including, but not limited to, Deliverable documentation, performance 
capabilities, accuracy, completeness, characteristics, Specifications,  
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configurations, standards, functions and requirements applicable to 
professional software design meeting industry standards) set forth in Exhibit 
A (Statement of Work). 

 
B. All tasks, subtasks, Deliverables, goods, services, and other work shall be 

performed in a timely and professional manner by qualified personnel.  
 
C. All tasks, subtasks, Deliverables, goods, services, and other work shall be 

completed in accordance with this Agreement, the Deliverable 
documentation and Specifications. 

 
D. All Documentation developed under this Agreement shall be uniform in 

appearance. 
 
E. The System Components shall interconnect and/or interface and shall be 

compatible with each other; and the System Components, when taken 
together, shall be capable of delivering all of the functionality as set forth in 
this Agreement (including, without limitation, the Recitals, the Functional 
Requirements and the Specifications). 

 
F. Contractor shall not cause any unplanned interruption of the operations of, 

or accessibility to the System or any System Component through any 
device, method or means including, without limitation, the use of any "virus", 
"lockup", "time bomb", or "key lock", "worm", "back door" or "Trojan Horse" 
device or program, or any disabling code, which has the potential or 
capability of compromising the security of County’s confidential or 
proprietary information or of causing any unplanned interruption of the 
operations of, or accessibility of the System or any System Component to 
County or any User or which could alter, destroy, or inhibit the use of the 
System, any System Component, or the data contained therein (collectively 
hereinafter for purposes of this Paragraph 10.5.F as "Disabling Device(s)"), 
which could block access to or prevent the use of the System or any System 
Component by County or Users.  Contractor represents, warrants and 
agrees that it has not purposely placed, nor is it aware of, any Disabling 
Device on any System Component provided to County under this 
Agreement, nor shall Contractor knowingly permit any subsequently 
delivered System Component to contain any Disabling Device, other than 
lock-offs contained on the delivered media which only prevents use of 
software contained on such media other than System Components. 

 
In addition, Contractor shall prevent viruses from being incorporated or 
introduced into any of the Application Software or updates or enhancements 
thereto prior to delivery thereof to County, and shall utilize best efforts, 
including using the latest commercially available virus protection software, 
to prevent any viruses being incorporated or introduced in the process of 
Contractor’s loading of System Software, or updates and enhancements 
thereto, or being introduced in the process of Contractor’s performance of 
on-line support, provided that County has also installed the latest 
commercially available virus protection software. 
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G. Subject to the provisions of Exhibit D (Maintenance and Support Services), 

while County is under Maintenance and Support: 
 

1. Contractor shall provide Updates to Application Software to keep 
current with County technology standards, industry standards and 
material Supplemental Software upgrades, enhancements, updates, 
patches, bug fixes, etc. in accordance with and further described in 
Exhibit D (Maintenance and Support Services), at least once every 
year, unless otherwise specified in Exhibit D (Maintenance and 
Support Services) or agreed to by County and Contractor; 

2. Contractor shall provide to County Updates, including, but not limited 
to, updates, Enhancements, improvements and Version Releases of 
the Application Software, or any Component or module of such 
Application Software, and all Documentation related thereto, at no 
additional cost over and above the sums otherwise payable by County 
under this Agreement, promptly after the creation thereof in 
accordance with the terms of this Agreement; and 

 
3. Contractor shall support all Application Software Components in their 

respective then-existing architecture and for their respective then-
existing versions and the most recent prior two (2) versions for the 
term of this Agreement.   

 
10.6 BREACH OF WARRANTY OBLIGATIONS 
 

In the event Contractor fails to timely perform its obligations as set forth in this 
Paragraph 10, then, in addition to County's other rights and remedies set forth 
herein, County may, after written notice to Contractor and in the event 
Contractor, after a reasonable time has still failed to perform such warranty 
obligations, perform any required correction, replacement or other work and debit 
Contractor therefor at County's direct actual cost of outside labor and materials 
and County's burdened rates for labor (including without limitation salary, 
employee benefits and reimbursement policies).  Such debit shall be made 
against any amounts owed by County to Contractor under this Agreement.  

 
10.7 CONTINUOUS PRODUCT SUPPORT 
 

In the event Contractor assigns this Agreement, is acquired, becomes otherwise 
controlled by another individual or entity, including assignment and/or delegation 
under Paragraph 17 (Prohibition Against Assignment and Delegation), or sells, 
assigns, or transfers more than fifty percent (50%) of its interest in the 
Application Software (collectively hereinafter a "Successor Event"), if requested 
by County, Contractor shall provide the necessary training to the technically 
qualified County personnel designated by County to maintain the Source Code 
for the Application Software.  Contractor shall provide training to a maximum of 
six (6) technically qualified personnel at no cost to County for up to six (6) 
months on a full time basis during Business Days between the hours of 8:00 a.m. 
and 5:00 p.m., Pacific Time.  Such training shall be conducted at County 
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facilities, or as mutually agreed upon between County and Contractor.  
 
If subsequent to the Successor Event, the Application Software is not supported 
to at least the same level that Contractor supported the Application Software, as 
determined by County’s Project Director, County, at its sole option, may elect to 
terminate the Agreement either for default pursuant to Paragraph 21 
(Termination for Default) or for convenience pursuant to Paragraph 22 
(Termination for Convenience).  In any event, the assignee or successor, by 
taking benefit (including, without limitation, acceptance of any payment under this 
Agreement) shall be deemed to have ratified this Agreement. 
 

10.8 WARRANTY PASS-THROUGH 
 

Contractor shall assign to County to the fullest extent permitted by law or by this 
Agreement, and shall otherwise ensure that the benefits of any applicable 
warranty or indemnity offered by any licensor or reseller of any Third Party 
Software provided hereunder shall fully extend to and be enjoyed by County. 

 
11. OWNERSHIP AND LICENSE 
 
11.1 OWNERSHIP 
 
11.1.1 System Hardware 
 

Contractor acknowledges that County owns all Existing Hardware, Additional 
Hardware and Peripheral Hardware previously owned or acquired by County in 
accordance with Contractor's specifications set forth in Attachment A.3 (System 
Hardware). 

 
11.1.2 Supplemental Software 

 
All Supplemental Software provided by County as part of the System Software in 
accordance with Contractor's specificications and/or approved by Contractor 
shall remain owned by its third party suppliers and be subject to the license terms 
under which it was supplied to County. 
 

11.1.3 Application Software 
 
Contractor acknowledges and agrees that all Application Software, including 
Core Application, Application Customizations and Updates, which is based on 
the Core Software, provided or developed by Contractor for County under this 
Agreement shall become the exclusive property of County, with the exception of 
any Third Party Software supplied by Contractor upon County's approval in 
accordance with and subject to Paragraph 11.2 (Third Party Software) below, 
which shall remain the property of the applicable third party owner(s).  Contractor 
hereby grants to County all of its rights, title and interest in such Application 
Software.  County shall grant to Contractor a restricted non-exclusive license for 
the purpose of providing Maintenance and Support services, Post-
Implementation Work and other work under the Agreement. 
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11.2 THIRD PARTY SOFTWARE 
 
Inclusion by Contractor of any Third Party Software into the Application Software 
shall be subject to the terms and conditions set forth in this Paragraph 11.2 
below. 
 

11.2.1 Approval 
 

Contractor shall not use Third Party Software in the System without the prior 
written approval of County in accordance with Paragraph 2.4 (Approval of Work) 
and the prior written approval of County Counsel, to be granted or withheld in 
each of their sole discretion.  County’s Project Director and County Counsel shall 
also have the right to so approve all of the terms under which Contractor will 
license any proposed Third Party Software from the third party licensor, 
including, without limitation, scope of license, risk allocation provisions, 
warranties, financial terms and any applicable Source Code Escrow Agreement  
 
terms.  Contractor acknowledges and agrees that County will only grant approval 
for use of Third Party Software for minor functions, as determined by County, 
such as spell check and zip code verification.   

 
11.2.2 License  
 

Contractor shall procure, at Contractor’s sole cost and expense, on behalf of 
County, and any and all cities, unincorporated areas, other governmental 
agencies and other organizations and entities to which County may need to allow 
access to the System a license to use and modify the Third Party Software 
(“License”).  Unless otherwise agreed to by County, the License for any County-
approved Third Party Software shall, at a minimum, grant to County the following 
rights: 

 
1. To use, install, integrate with other software, operate and execute the Third 

Party Software on an unlimited number of computers, servers, local area 
networks and wide area networks, for an unlimited number of Users; 

 
2. To use, modify, copy, translate and compile the Third Party Software at any 

time during the term of the Agreement and after such time as one of the 
  
Release Conditions described in Paragraph 11.2.4 (Source Code) has 
occurred which would permit County to use the Source Code for Third Party 
Software; 

 
3. To use, modify, copy and display the Documentation, including, but not limited 

to, System and User manuals as necessary or appropriate for County to enjoy 
and exercise fully the rights granted under this Agreement and the License; 

 
4. To permit third party access to the Third Party Software, the Documentation, 

the Third Party Software Source Code, or any part thereof, as necessary or 
appropriate for County to enjoy and exercise fully the rights granted under this 
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Agreement and the License, including for the provision of Maintenance and 
Support services, Professional Services or other business use or support of 
the System Software; and 

 
5. To reproduce and use an unlimited number of copies of the Third Party 

Software. 
 
11.2.3 Functionality 
 

Contractor shall ensure that the use of Third Party Software will not adversely 
affect the overall functionality of the System.  If, for any reason: (i) a vendor of 
Third Party Software no longer provides the Third Party Software or Updates 
thereto or otherwise fails to support or maintain the Third Party Software, or (ii) 
the Third Party Software does not otherwise provide the functionality and 
performance required under this Agreement, or (iii) the Third Party Software is no 
longer compatible with the rest of the System Software, Contractor shall replace 
or modify the Third Party Software or Component(s) thereof with another 
software product, component(s) thereof or otherwise provide a customized 
modification or replacement of at least equivalent quality, functionality and 
performance capabilities as the Third Party Software is intended to provide, as 
County determines in its sole discretion.  Any such replacement or modified 
Software shall be subject to County’s approval in accordance with Paragraph 2.4 
(Approval of Work) and the written approval of County Counsel, and otherwise to 
the terms of this Agreement.  

 
11.2.4 Third Party Software Source Code 
 

To the extent that the Third Party Software Source Code is available to 
Contractor and Contractor has the right to transfer the Third Party Software 
Source Code to County or deposit the Third Party Software Source Code into 
escrow for the benefit of the County, Contractor shall ensure that County has 
access to the Source Code for all Third Party Software, either via delivery to 
County in accordance with Paragraph 11.3 (Source Code) or pursuant to any 
Source Code Escrow Agreement maintained by the provider(s) of such Third 
Party Software, which shall be approved by County in accordance with 
Paragraph 2.4 (Approval of Work) and approved in writing by County Counsel.  
Contractor shall cause the release of the Source Code for Third Party Software 
held in escrow to County for County's immediate use at no cost upon occurrence 
of any of the conditions for release of such Source Code as specified in the 
Source Code Escrow Agreement (hereinafter "Release Condition(s)").  A copy of 
each fully executed Source Code Escrow Agreement shall be attached as part of 
Exhibit H (Source Code Escrow Agreement) to this Agreement.  There shall be 
no charge to County for the acquisition and/or maintenance of the Source Code 
Escrow Agreement under this Agreement. 
 

11.3 SOURCE CODE 
 

11.3.1 Contractor shall provide to County and maintain the Source Code for all County-
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owned Application Software developed for or provided to County under this 
Agreement and store it on the equipment designated by County.  The Source 
Code for any County-approved Third Party Software may be placed into escrow 
pursuant to a Source Code Escrow Agreement as provided in Paragraph 11.2.4 
(Third Party Software Source Code) above.  Contractor shall continually update 
the Source Code by providing the Source Code for all Application Customizations 
and Updates, including, but not limited to, new Version Releases, updates, 
upgrades, Enhancements, modifications, corrections, patches and improvements 
of the Application Software licensed or developed for the purpose of this 
Agreement, promptly after delivery to County of the corresponding object code.  
Contractor’s duty to update the Source Code shall continue through the term of 
this Agreement or until County no longer obtains Maintenance and Support from 
Contractor, whichever is later. 

 
11.3.2 Should use of the Source Code as provided in this Paragraph 11.3 involve the 

use or practice of any patent, copyright, trade secret, trademark or other 
proprietary information in which Contractor has an interest, Contractor, its 
assignees or successors agree not to assert a claim for patent, copyright, trade 
secret, trademark or other proprietary information against County or any User, 
provided use of Application Software and Source Code is in accordance with the 
terms of this Agreement. 
 

11.3.3 Contractor shall make available to County upon County’s request the most recent 
Source Code, object code and related Documentation for Application Software 
(in both Contractor’s possession and stored in escrow pursuant to a Source 
Code Escrow Agreement), including, but not limited to, new Version Releases, 
Updates, upgrades, Enhancements, modifications, corrections, patches and 
improvements of the  Application Software, which County may request, and 
which Contractor shall provide in accordance with Paragraph 26 (Records and 
Audits).  In the event County’s audit pursuant to Paragraph 26 (Records and 
Audits) reveals that any module or Component of the Application Software in 
Production Use at the time of the audit is not the latest version accepted by 
County in accordance with the terms of this Agreement of Deliverable 11.2 
(Performance Benchmark Verification) of Exhibit A (Statement of Work), this shall 
constitute a material breach of this Agreement upon which County may, without 
limitation, obtain the Source Code, object code and related Documentation for 
any such module or Component of the Application Software not currently in 
Production Use, terminate or suspend this Agreement and pursue all other 
remedies County may have at law or equity.  

 
11.4 REPLACEMENT PRODUCT 
 

If, during the term of the Agreement, Contractor markets a replacement software 
product which replaces the Application Software at any time when County is 
entitled to receive Maintenance and Support services from Contractor, then 
County shall be entitled to such replacement product (hereinafter "Replacement 
Product").  
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If County elects to transition to the Replacement Product, the following terms and 
conditions shall apply with respect to the Replacement Product: 

 
1. Contractor shall implement the Replacement Product and convert and 

migrate all System data to the data format required by the Replacement 
Product at no additional cost to County; 

 
2. All prepaid Maintenance Fees for Application Software, if any, shall transfer 

in full force and effect for the balance of the Replacement Product’s 
maintenance and support term (or equivalent service) at no additional cost.  
If the amount prepaid by County to Contractor is greater than the 
Replacement’s Product’s maintenance and support fees for the same term, 
the difference between the prepaid amount and the Replacement Product’s 
maintenance and support fees shall be applied to future Maintenance Fees 
or returned to County, at County’s option; 

 
3. Any and all modules offered separately, and needed to match the original 

Application Software’s level of functionality, as determined by County’s 
Project Director, shall be supplied by Contractor without additional cost or 
penalty, and shall not affect the calculation of any Maintenance Fees; 

 
4. County shall receive the necessary User training, as determined by 

County's Project Director, for purposes of learning the Replacement 
Product.  Such training shall be provided at no cost to County or Users; 

 
5. All ownership and license terms and conditions, at a minimum, shall remain 

as granted herein with no additional fees imposed on County; and 
 
6. The definition of Application Software shall include the Replacement 

Product. 
 

12. ACCEPTANCE OF SYSTEM BY COUNTY 
 
12.1 FINAL ACCEPTANCE 
 
 The System shall achieve Final Acceptance by County if and when County’s 

Project Director has approved, in writing, Deliverable 11.2 (Performance 
Benchmark Verification) of Exhibit A (Statement of Work). 

 
12.2 ACCEPTANCE TESTS 
 
12.2.1 Contractor, with the assistance from County where applicable, shall conduct all 

tests (hereinafter "Acceptance Test(s)") specified in this Paragraph 12.2 and in 
Exhibit A (Statement of Work).  Such Acceptance Tests, consisting of System 
Tests, the Conversion Test and User Acceptance Test, shall include, without 
limitation, the following: 
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A. Module Test:  As set forth in Subtask 6.2.1 (Conduct Module Test) of Exhibit 
A (Statement of Work), to confirm that each System Component meets all 
basic System functional requirements, including Functional Requirements, 
and that all known bugs have been discovered and corrected; 

 
B. Software Subsystem Test:  As set forth in Subtask 6.2.2 (Conduct Software 

Subsystem Test) of Exhibit A (Statement of Work), to confirm that the 
groups of System Software Components meet the Functional Requirements 
and that all known bugs have been discovered and corrected; 

 
C. System Integration Test:  As set forth in Subtask 6.2.3 (Conduct System 

Integration Test) of Exhibit A (Statement of Work), to confirm that all 
hardware, software and communications Components, including internal 
and external Current Interfaces, operate properly in accordance with 
expected test results and that program corrections and debugging have 
been performed;. 

 
D. Stress Test:  As set forth in Subtask 6.2.4 (Conduct Stress Test) of Exhibit A 

(Statement of Work), to confirm that the System successfully meets 
County's System Performance Requirements; 

 
E. Regression Test:  As set forth in Subtask 6.2.5 (Conduct Regression Test) 

of Exhibit A (Statement of Work), to confirm on as needed basis throughout 
the Acceptance Period that any and all negative impacts to the Application 
Software functionality and data as a result of coding changes have been 
identified and resolved; 

 
F. Conversion Test:  As set forth in Subtask 7.3 (Conduct Conversion Test) of 

Exhibit A (Statement of Work), to confirm that Data Conversion works 
properly, that the data was converted as intended in accordance with 
expected test results, and that program corrections and debugging have 
been performed; and 

 
G User Acceptance Test:  As set forth in Subtask 8.2 (Conduct User 

Acceptance Test) of Exhibit A (Statement of Work), to confirm that each and 
every System Component operates properly with each and every other 
System Component in accordance with expected test results and the 
Functional Specifications and that any necessary corrections to the System 
have been performed. 

 
12.2.2 Contractor shall give County written notice of each Acceptance Test, and 

designated representatives of County may observe the Acceptance Tests and 
verify the results as County deems necessary or appropriate.  Upon satisfactory 
completion of each Acceptance Test, Contractor shall deliver to County a written 
certification of successful completion of the applicable Acceptance Test. 
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12.3 PERFORMANCE BENCHMARK VERIFICATION 
 
12.3.1 Prior to achieving Final Acceptance, Contractor, with the assistance from County, 

shall conduct performance benchmark verification (hereinafter "Performance 
Benchmark Verification") as described in Task 11 (Performance Benchmark 
Verification) of Exhibit A (Statement of Work). 

 
12.3.2 Contractor shall have successfully completed such Task 11 (Performance 

Benchmark Verification) of Exhibit A (Statement of Work) after County’s Project 
Director has approved, in writing, Deliverable 11.2 (Performance Benchmark 
Verification) of Exhibit A (Statement of Work). 

 
12.3.3 In the event the System fails to successfully complete the Performance 

Benchmark Verification as described in Task 11 (Performance Benchmark 
Verification) of Exhibit A (Statement of Work), Contractor shall provide County 
with a diagnosis of the Deficiencies and proposed solution(s).  County and 
Contractor shall agree upon all such proposed solutions prior to their 
implementation. 

 
12.3.4 If the System fails to successfully complete the Performance Benchmark 

Verification and Contractor is unable to correct all Deficiencies in a manner 
acceptable to County’s Project Director, then Contractor and County shall jointly 
configure, and Contractor shall recommend any additional hardware and/or 
software components necessary to address and correct such Deficiencies.  
County shall purchase, and Contractor shall install, all such components in order 
to cause the System to successfully complete the Performance Benchmark 
Verification.  However, if the purchase by County of any such new hardware 
and/or software components recommended by Contractor does not so address 
and correct the Deficiencies, Contractor shall reimburse County for all expenses 
incurred by County as a result of the parties’ attempt to correct the Deficiency 
and, at Contractor’s own expense, recommend, purchase and install any 
hardware and/or software necessary to so address and correct such 
Deficiencies, subject to approval by County in accordance with Paragraph 2.4 
(Approval of Work).  
 
Title to each such additional component of hardware shall automatically transfer 
from Contractor to County upon County's written approval of, and payment for, 
Deliverable 11.2 (Performance Benchmark Verification) of Exhibit A (Statement 
of Work).  Contractor warrants to County that each component of such additional 
hardware shall be owned by Contractor and, upon the date of title transfer to 
County, shall be free and clear of all liens and encumbrances.  Contractor further 
warrants to County that upon County's written approval of, and payment for, 
Deliverable 11.2 (Performance Benchmark Verification) of Exhibit A (Statement 
of Work), each component of such additional hardware shall be owned by 
County. 

 
12.3.5 Upon County’s written approval of, and payment for, Deliverable 11.2 

(Performance Benchmark Verification) of Exhibit A (Statement of Work), 



 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL 2008 
54

Contractor shall provide to County a license to each such additional component 
of software that is either pre-developed by Contractor or owned by a third party, 
or ownership to each such additional component of software that is developed by 
Contractor for the purpose of this Agreement, including completion of 
Performance Benchmark Verification.  Upon County’s written approval of, and 
payment for, Deliverable 11.2 (Performance Benchmark Verification) of Exhibit A 
(Statement of Work), each such additional software component, whether pre-
developed, owned by a third party or developed by Contractor, shall be deemed 
to constitute a Component of System Software, and each such additional 
hardware component shall be deemed to constitute a Component of System 
Hardware comprising part of the System, and all such additional software and 
additional hardware shall be subject to the warranty provisions set forth in this 
Agreement, including without limitation Paragraph 10 (Warranties and Correction 
of Deficiencies). 

 
12.4 FAILED TESTING 
 

If County’s Project Director makes a good faith determination at any time that the 
System as a whole, or any Component thereof, has not successfully completed 
an Acceptance Test or the Performance Benchmark Verification (collectively 
hereinafter for purposes of this Paragraph 12.4 the "Designated Tests"), County’s 
Project Director, in his/her sole discretion, shall promptly notify Contractor in 
writing of such failure, specifying with as much detail as possible the manner in 
which the System Component or the System failed to pass the applicable 
Designated Test.  Contractor shall immediately commence all reasonable efforts 
to complete, as quickly as possible, such necessary corrections, repairs and 
modifications to the System Component or the System as will permit the System 
Component or the System to be ready for retesting.  Contractor shall notify 
County’s Project Director in writing when such corrections, repairs and 
modifications have been completed, and the applicable Designated Test shall 
begin again.  If, after the applicable Designated Test has been completed for a 
second time, County’s Project Director makes a good faith determination that the 
System Component or the System again fails to pass the applicable Designated 
Test, County’s Project Director shall promptly notify Contractor in writing, 
specifying with as much detail as possible the manner in which the System 
Component or the System failed to pass the applicable Designated Test.  
Contractor shall immediately commence all reasonable efforts to complete, as 
quickly as possible, such necessary corrections, repairs and modifications to the 
System Component or the System as will permit the System Component or the 
System to be ready for retesting. 

 
Such procedure shall continue, subject to County’s rights under Paragraphs 6.2 
(Milestones), 8.2 (Credits to County) and 8.3 (Termination) in the event 
Contractor fails to timely complete any Milestone or to timely deliver any Key 
Deliverable, until such time as County notifies Contractor in writing either:  (i) of 
the successful completion of such Designated Test or (ii) that County has 
concluded, subject to the Dispute Resolution Procedure, that satisfactory 
progress toward such successful completion of such Designated Test is not 
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being made, in which latter event, County shall have the right to make a 
determination, which shall be binding and conclusive on Contractor, that a non-
curable default has occurred and to terminate this Agreement in accordance with 
Paragraph 21 (Termination for Default) on the basis of such non-curable default. 

 
Such a termination by County may be subject to the Dispute Resolution 
Procedure, either, as determined by County in its sole judgment: (i) a termination 
with respect to one or more of the Components of the System; or (ii) if County 
believes the failure to pass the applicable Designated Test materially affects the 
functionality, performance or desirability to County of the System as a whole, 
termination of the entire Agreement.  In the event of a termination under this 
Paragraph 12.4, County shall have the right to receive from Contractor, within ten 
(10) days of written notice of termination, reimbursement of all payments made to 
Contractor by County under this Agreement for the System Component(s) and 
related Deliverables as to which the termination applies, or, if the entire 
Agreement is terminated, all amounts paid by County to Contractor under this 
Agreement.  If the termination applies only to one or more System 
Component(s), at County’s sole option, any reimbursement due to it may be 
credited against other sums due and payable by County to Contractor.  The 
foregoing is without prejudice to any other rights that may accrue to County or 
Contractor under the terms of this Agreement or by law. 

 
13. SYSTEM USE 
 

Subject to County's obligations of Acceptance set forth in the Statement of Work 
and the Agreement, following Application Software installation by Contractor and 
prior to Final Acceptance by County, County shall have the right to use, in a 
Production Use mode, any completed portion of the System, without any 
additional cost to County where County determines that it is necessary for 
County operations.  Such Production Use shall not restrict Contractor’s 
performance under this Agreement and shall not be deemed any Acceptance or 
Final Acceptance of the System. 

 
14. INDEMNIFICATION AND INSURANCE 
 
14.1 INDEMNIFICATION 
 

Contractor shall indemnify, defend, and hold harmless County, its districts 
administered by County, and their elected and appointed officers, employees, 
and agents (collectively hereinafter for Purposes of this Paragraph 14 "County") 
from and against any and all claims, demands, damages, liabilities, losses, costs, 
and expenses, including, but not limited to, defense costs and legal, accounting 
and other expert, consulting or professional fees, in any way arising from or 
related to claims and lawsuits for damages of any nature whatsoever, including, 
but not limited to, bodily injury, death, personal injury, or property damage arising 
from or related to Contractor, Contractor’s agents’, employees’ or subcontractors’ 
acts or omissions in the performance of services or provision of products 
hereunder, including, without limitation, any workers’ compensation suits, liability, 
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or expense, arising from or connected with services performed by any person on 
behalf of Contractor, Contractor’s agents, employees or subcontractors pursuant 
to this Agreement. 
 

14.2 INSURANCE 
 
14.2.1 General Insurance Requirements 
 

Without limiting Contractor’s indemnification of County, Contractor shall, during 
the term of this Agreement, provide and maintain, and shall require all of its 
subcontractors to maintain, the following programs of insurance specified in this 
Agreement.  Such insurance shall be primary to and not contributing with any 
other insurance or self-insurance programs maintained by County, and such 
coverage shall be provided and maintained at Contractor’s own expense. 

 
14.2.2 Insurance Coverage Requirements 
 
14.2.2.1 Insurance Programs 
 
14.2.2.1.1 General Liability Insurance (written on ISO policy form CG 00 01 or its 

equivalent) with limits of not less than the following: 
 

General Aggregate    $2 million  
Products/Completed Operations Aggregate $1 million 
Personal and Advertising Injury  $1 million 
Each Occurrence    $1 million 

 
14.2.2.1.2 Automobile Liability Insurance (written on ISO policy form CA 00 01 or its 

equivalent) with a limit of liability of not less than $1 million for each accident.  
Such insurance shall include coverage for all “owned”, “hired” and “non-owned” 
vehicles, or coverage for “any auto”. 

 
14.2.2.1.3 Workers’ Compensation and Employers’ Liability Insurance providing workers’ 

compensation benefits, as required by the Labor Code of the State of California 
or by any other state, and for which Contractor is responsible.  In all cases, the 
above insurance shall also include Employers’ Liability coverage with limits of not 
less than the following: 

 
Each Accident     $1 million 
Disease - Policy Limit     $1 million 
Disease - Each Employee   $1 million 

 
14.2.2.1.4 Professional Liability 
 

Insurance covering liability arising from any error, omission, negligent or wrongful 
act of Contractor, its officers or employees with limits of not less than $1 million 
per occurrence and $3 million aggregate.  The coverage also shall provide an  
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extended two (2) year reporting period commencing upon termination or 
cancellation of this Agreement. 
 

14.2.2.1.5 Intellectual Property Infringement 
 

Intellectual property insurance covering any actual or alleged infringement of any 
copyright, patent or other rights of third party, and any actual or alleged trade 
secret disclosure or misappropriation.   Insurance coverage limit will be at least 
$1 million per occurrence.  If this insurance is written on a claims made form, 
Contractor shall either (a) maintain such insurance through the period ending two 
(2) years following the expiration or termination of this Agreement or (b) obtain an 
endorsement on such insurance that provides an extended reporting period of 
not less than two (2) years following the termination or expiration of this 
Agreement or insurance policy, which ever is longer or (c) replace such claims 
made insurance coverage with equivalent coverage of the per occurrence form 
that covers the entire term of the Agreement. 

 
14.2.2.2 Evidence of Insurance 
 

Prior to commencing work under this Agreement, certificate(s) or other evidence 
of coverage satisfactory to County shall be delivered by Contractor to: 
 

Treasurer and Tax Collector 
Contracts Section 
500 West. Temple Street, Room 464 
Los Angeles, CA 90012 

 
Such certificates or other evidence shall, at a minimum: 

 
1. Specifically identify this Agreement; 
 
2. Clearly evidence all coverages required in this Agreement; 
 
3. Contain the express condition that County is to be given written notice by 

mail at least thirty (30) days in advance of cancellation for all policies 
evidenced on the certificate of insurance; 

 
4. Include copies of the additional insured endorsement to the commercial 

general liability policy, adding the County of Los Angeles, its Special 
Districts, its officials, officers and employees as insured for all activities 
arising from this Agreement; and 

 
5. Identify any deductibles or self-insured retentions for County’s approval.  

County retains the right to require Contractor to reduce or eliminate such 
deductibles or self-insured retentions as they apply to County or to provide a 
bond guaranteeing payment of all such retained losses and related costs, 
including, but not limited to, expenses or fees, or both, related to  
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investigations, claims administrations and legal defense.  Such bond shall 
be executed by a corporate surety licensed to transact business in the State 
of California. 

 
14.2.2.3 Insurer Financial Ratings 
 

Insurance is to be provided by an insurance company acceptable to County with 
an A. M. Best rating of not less than A:VII, unless otherwise approved by County. 

 
14.2.2.4 Notification of Incidents, Claims or Suits 
 

Contractor shall report to County: 
 

1. Any accident or incident relating to services performed under this 
Agreement which involves injury or property damage which may result in 
the filing of a claim or lawsuit against Contractor and/or County.  Such 
report shall be made in writing within twenty-four (24) hours of occurrence. 

 
2. Any third party claim or lawsuit filed against Contractor arising from or 

related to services performed by Contractor under this Agreement. 
 

3. Any injury to a Contractor employee which occurs on County property.  
This report shall be submitted on a "County Non-employee Injury Report" 
to County's Project Manager. 

 
4. Any loss, disappearance, destruction, misuse or theft of any kind 

whatsoever of County property, monies or securities entrusted to 
Contractor under the terms of this Agreement. 

 
14.2.2.5 Insurance Coverage Requirements for Subcontractors 
 

All subcontractors performing work under this Agreement shall, at no cost to 
County, maintain the programs of insurance set forth in Exhibit G (Required 
Subcontract Provisions), or as otherwise agreed to in writing by County and 
Contractor.  Contractor shall ensure that any and all subcontractors performing 
services under this Agreement meet such  insurance requirements, if any, by 
either: 

 
1. Contractor providing evidence of insurance covering the activities of sub-

contractors, or 
 
2. Contractor providing evidence submitted by subcontractors evidencing that 

subcontractors maintain the required insurance coverage.  County retains 
the right to obtain copies of evidence of subcontractor insurance coverage 
at any time. 

 
In any event, Contractor shall be fully responsible for any and all liabilities arising 
out of Contractor's use of subcontractors under this Agreement. 
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14.3 FAILURE TO PROCURE AND MAINTAIN INSURANCE 
 

Failure by Contractor to procure and maintain the required insurance, or to 
provide evidence of insurance coverage acceptable to County, shall constitute a 
material breach of the Agreement, upon which County may immediately 
terminate or suspend this Agreement.  County, at its sole option, may obtain 
damages from Contractor resulting from such breach.  Alternatively, County may 
purchase such required insurance coverage, and without further notice to 
Contractor, deduct from the sums due to Contractor any premium costs 
advanced by County for such insurance. 
 
In the event that Contractor fails to comply with any of the indemnification or 
insurance requirements of this Agreement, and such failure to comply results in 
any costs to County, Contractor shall pay full compensation for all costs incurred 
by County. 
 

15. PROPRIETARY CONSIDERATIONS 
 
15.1 COUNTY MATERIALS 
 

Contractor and County agree that the System and all derivative works thereof, all 
Works defined in Section IV (Assignment of Proprietary Rights) of Exhibit E 
(Employee Acknlowledgment, Confidentiality and Assignment Agreement), 
materials, plans, reports, Acceptance Test criteria, Test Plans, the Project 
Control Document, related Documentation, all Training materials, departmental 
procedures and processes, deliverables, data and any other information 
developed by County or by or behalf of Contractor pursuant to and for delivery to 
County under this Agreement, with the exception of only Third Party Software 
and Supplemental Software which shall remain the property of the applicable 
third party owner(s) (collectively hereinafter "County Materials"), and all 
copyrights, patent rights, trade secret rights and other proprietary rights therein 
shall be the sole property of County.  Contractor hereby assigns and transfers to 
County all of Contractor’s right, title, and interest in and to all County Materials 
developed under this Agreement, provided that notwithstanding such County 
ownership, Contractor may retain possession of all working papers prepared by 
Contractor.  During and for a minimum of five (5) years subsequent to the term of 
this Agreement, Contractor shall retain any and all suchworking papers.  County 
shall have the right to inspect any and all such working papers, make copies 
thereof, and use the working papers and the information contained therein. 

 
15.2 TRANSFER TO COUNTY 

 
Upon request of County, Contractor shall execute all documents required or 
requested by County and shall perform all other acts requested by County to 
assign and transfer to, and vest in, County all Contractor’s right, title and interest 
in and to the County Materials, including, but not limited to, all copyright, patent 
and trade secret rights.  County shall have the right to register all copyrights and 
patents in the name of County of Los Angeles.  Further, County shall have the 
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right to assign, license or otherwise transfer any and all County’s right, title and 
interest, including, but not limited to, copyrights and patents, in and to the County 
Materials. 
 

15.3 COPYRIGHT NOTICE 
 

As requested in writing by County’s Project Director, Contractor shall affix the 
following notice to County Materials developed under this Agreement:  
"©Copyright 200_ (or such other date of first publication), County of Los Angeles.  
All rights reserved".  Contractor shall affix such notice as directed by County. 

 
15.4 CONTRACTOR’S OBLIGATIONS 
 

Contractor shall protect the security of and keep confidential all County Materials 
obtained or developed under this Agreement.  Further, Contractor shall use 
whatever security measures are necessary to protect all such County Materials 
from loss or damage by any cause, including fire and theft. 

 
15.5 PROPRIETARY AND CONFIDENTIAL 
 

Any and all County Materials which are developed or were originally acquired by 
Contractor outside the scope of this Agreement, which Contractor desires to use 
hereunder, and which Contractor considers to be proprietary or confidential, must 
be specifically identified by Contractor to County’s Project Director as proprietary 
or confidential, and shall be plainly and prominently marked by Contractor as 
"PROPRIETARY" or "CONFIDENTIAL". 

 
15.6 NO OBLIGATION BY COUNTY 
 

Notwithstanding any other provision of this Agreement, County shall not be 
obligated in any way under this Agreement for: 

 
i. Any disclosure of any materials which County is required to make under 

the California Public Records Act or otherwise by law; and 
 

ii. Any Contractor’s proprietary and/or confidential materials not plainly and 
prominently marked with restrictive legends. 

 
16. INTELLECTUAL PROPERTY INDEMNIFICATION 
 
16.1 Contractor represents and warrants: (i) that Contractor has the full power and 

authority to grant the License, ownership and all other rights granted by this 
Agreement to County; (ii) that no consent of any other person or entity is required 
by Contractor to grant such rights other than consents that have been obtained 
and are in effect; (iii) that County is entitled to use the System without 
interruption, subject only to County’s obligation to make the required payments 
under this Agreement; (iv) that this Agreement and the Application Software 
licensed or acquired herein, are neither subject to any liens, encumbrances, or 
pledges nor subordinate to any right or claim of any third party, including 
Contractor’s creditors; (v) that during the term of this Agreement, Contractor shall 
not subordinate this Agreement or any of its rights hereunder to any third party 
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without the prior written consent of County, and without providing in such 
subordination instrument for non-disturbance of County’s use of the System (or 
any part thereof) in accordance with this Agreement; and (vi) that neither the 
performance of this Agreement by Contractor, nor the License to or ownership 
by, and use by, County and its Users of the Application Software in accordance 
with this Agreement will in any way violate any non-disclosure agreement, nor 
constitute any infringement or other violation of any copyright, trade secret, 
trademark, service mark, patent, invention, proprietary information, or other rights 
of any third party.  

 
16.2 Contractor shall indemnify, hold harmless and defend County, its officers, 

employees and agents, from and against any and all claims, demands, damages, 
liabilities, losses, costs and expenses, including, but not limited to, defense costs 
and legal, accounting and other expert, consulting or professional fees and 
attorney’s fees, as such are incurred, for or by reason of any actual or alleged 
infringement of any third party’s patent or copyright, or any actual or alleged 
unauthorized trade secret disclosure or misappropriation, arising from or related 
to the Application Software or the operation and utilization of Contractor’s work 
under this Agreement (collectively hereinafter for purposes of this Paragraph 16 
"Infringement Claim(s)").  Any legal defense pursuant to Contractor’s 
indemnification obligations under this Paragraph 16 shall be conducted by 
Contractor and performed by counsel selected by Contractor and approved by 
County in writing.  Notwithstanding the foregoing, County shall have the right to 
participate in any such defense at its sole cost and expense, except that in the  
 
event Contractor fails to provide County with a full and adequate defense, as 
required by law or this Agreement, County shall be entitled to reimbursement for 
all such costs and expenses. 

 
16.3 County shall notify Contractor, in writing, as soon as practicable of any claim or 

action alleging such infringement or unauthorized disclosure.  Upon such notice 
by County, Contractor shall, at no cost to County, as remedial measures, either: 
(i) procure the right, by license or otherwise, for County to continue to use the 
Application Software or affected Component(s) thereof, or part(s) thereof, to the 
same extent of County’s License or ownership rights under this Agreement; or (ii) 
to the extent Contractor is unable to procure such right, replace or modify the 
Application Software or Component(s) thereof with another software or 
component(s) thereof of at least equivalent quality and performance capabilities, 
in County’s determination, until it is determined by County that the Application 
Software and all Components thereof become non-infringing, non-
misappropriating and non-disclosing. 

 
16.4 If Contractor fails to complete the remedial measures in Paragraph 16.3 above 

within forty-five (45) days of the date of the written notice from County, County 
shall have the right to take such remedial measures it deems reasonable to 
mitigate any impairment of its use of the Application Software or Components 
thereof, or damages or other costs or expenses associated with the Infringement 
Claim(s) (collectively hereinafter for purposes of this Paragraph 16 "Remedial 
Acts").  Contractor shall indemnify County for all amounts paid and all direct and 
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indirect costs associated with such Remedial Acts by County.  Failure by 
Contractor to pay such amounts and costs within ten (10) days of invoice by 
County shall, in addition to, and cumulative to all other remedies, entitle County 
to immediately withhold payments due to Contractor under this Agreement up to 
the total of the amounts and costs paid in connection with such Remedial Acts by 
County. 

 
17. PROHIBITION AGAINST ASSIGNMENT AND DELEGATION 
 
17.1 Contractor shall not assign its rights and/or delegate its duties under this 

Agreement, or both, whether in whole or in part, without the prior written consent 
of County, which consent shall not be unreasonably withheld, and any attempted 
assignment or delegation without such consent shall be null and void.  For 
purposes of this Paragraph 17, County’s consent shall require a written 
Amendment to this Agreement, which is formally approved and executed in 
accordance with Paragraph 4 (Change Notices and Amendments).  Any 
payments by County to any approved delegatee or assignee on any claim under 
this Agreement, in consequence of any such consent, shall reduce dollar for 
dollar any claims which Contractor may have against County and shall be subject 
to set-off, recoupment, or other reduction for any claims which County may have 
against Contractor, whether under this Agreement or otherwise. 

 
17.2 Shareholders, partners, members or other equity holders of Contractor may 

transfer, sell, exchange, assign, or divest themselves of any interest they may 
have therein.  However, in the event any such sale, transfer, exchange, 
assignment, or divestment is effected in such a way as to give majority control of 
Contractor to any person(s), corporation, partnership, or legal entity other than 
the majority controlling interest therein at the time of execution of this Agreement, 
such disposition is an assignment requiring the prior written consent of County in 
accordance with the applicable provisions of this Agreement. 

 
17.3 Any assumptions, assignment, delegation or takeover of any of Contractor's 

duties, responsibilities, obligations or performance of same by any entity other 
than Contractor, whether through assignment, subcontract, delegation, merger, 
buyout or other mechanism, with or without consideration for any reason 
whatsoever without County's express prior written approval, shall be a material 
breach of this Agreement which may result in the termination of the Agreement.  
In the event of such termination, County shall be entitled to pursue the same 
remedies against Contractor as it could pursue in the event of default by 
Contractor. 

 
18. SUBCONTRACTING 
 
18.1 County has relied, in entering into this Agreement, on the reputation of and on 

obtaining the personal performance of Contractor itself.  Consequently, no 
performance of this Agreement, or any portion thereof, shall be subcontracted by 
Contractor without the prior written approval of County as provided in this 
Paragraph 18.  Any attempt by Contractor to subcontract any performance under 
this Agreement without the prior written consent of County shall be null and void 
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and shall be deemed a material breach of this Agreement, upon which County 
may immediately terminate this Agreement. 

 
18.2 If Contractor desires to subcontract any portion of its performance under this 

Agreement, Contractor shall provide to County, in writing, a request for written 
approval to enter into the particular subcontract, which request shall include: 

 
1. The reason(s) for the particular subcontract; 

 
2. Identification of the proposed subcontractor and an explanation of why and 

how the proposed subcontractor was selected; 
 

3. A detailed description of the work to be performed by the proposed 
subcontractor; 

 
4. Confidentiality provisions applicable to the proposed subcontractor's 

officers, employees and agents, which would be incorporated into the 
subcontract; 

 
5. A draft copy of the proposed subcontract agreement, which shall be 

substantially similar to the subcontract provisions provided in Exhibit G 
(Required Subcontract Provisions) and shall, at a minimum:   

 
(a) include representations and warranties by subcontractor that 

subcontractor (i) is qualified to perform the work for which 
subcontractor has been hired; (ii) maintains the insurance required by 
this Agreement, and (iii) is solely liable and responsible for any and all 
of its taxes, payments and compensation, including compensation to 
its employees;  

 
(b) provide for indemnification by subcontractor of County and Contractor 

under the same terms and conditions as the indemnification provisions 
of this Agreement set forth in Paragraphs 14.1 (Indemnification) and 16 
(Intellectual Property Indemnification);  

 
(c) include (i) Exhibit E (Employee Acknowledgment, Confidentiality and 

Assignment Agreement), (ii) Exhibit F (Contractor's EEO Certification), 
(iii) Exhibit J (Safely Surrender Baby Law), Exhibit I (Business 
Associate  Agreement) and (iv) any other standard County required 
provisions. 

 
6. Unless otherwise determined unnecessary by County, copies of Certificates 

of Insurance and performance security from the proposed subcontractor 
which establish that the subcontractor maintains all required programs of 
insurance and performance security. 

 
7. Other pertinent information and/or certifications requested by County. 
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18.3 County's Project Director on behalf of County will review Contractor’s request to 
subcontract and determine on a case-by-case basis whether or not to consent to 
such request. 

 
18.4 Contractor shall indemnify, defend and hold harmless County, its officers, 

employees and agents, from and against any and all claims, demands, liabilities, 
damages, costs and expenses, including, but not limited to, defense costs and 
legal, accounting or other expert consulting or professional fees in any way 
arising from or related to Contractor’s use of any subcontractor, including, without 
limitation, any officers, employees or agents of any subcontractor, in the same 
manner as required for Contractor, its officers, employees and agents, under this 
Agreement. 

 
18.5 Notwithstanding County’s consent to any subcontracting, Contractor shall remain 

fully responsible for any and all performance required of it under this Agreement, 
including those which Contractor has determined to subcontract, including, but 
not limited to, the obligation to properly supervise, coordinate and perform all 
work required under this Agreement.  All subcontracts shall be made in the name 
of Contractor and shall not bind nor purport to bind County.  Furthermore, County 
approval of any subcontract shall not be construed to limit in any way 
Contractor’s performance, obligations, or responsibilities, to County, nor shall 
such approval limit in any way any of County’s rights or remedies contained in 
this Agreement.  Additionally, County’s approval of any subcontract shall not be 
construed in any way to constitute the determination of the allowableness or 
appropriateness of any cost or payment under this Agreement. 

 
 18.6 County’s consent to any subcontracting shall not waive County’s right to prior and 

continuing approval of any and all personnel, including subcontractor employees, 
providing services under this Agreement. Contractor shall notify its 
subcontractors of this County’s right prior to subcontractors commencing 
performance under this Agreement.  Contractor shall assure that any 
subcontractor personnel not approved in writing by County shall be immediately 
removed from the provision of any services under the particular subcontract or 
that other action is taken as requested by County.  Further, in the event that 
County consents to any subcontracting, such consent shall be subject to 
County’s right to terminate, in whole or in part, any subcontract at any time upon 
written notice to Contractor when such subcontractor is deemed by County to be 
in material breach of its subcontract or this Agreement.  County shall not be liable 
or responsible in any way to Contractor, to any subcontractor, or to any officers, 
employees, or agents of Contractor or any subcontractor, for any claims, 
demands, damages, liabilities, losses, costs, or expenses, including, but not 
limited to, defense costs and legal, accounting and other expert, consulting or 
professional fees, in any way arising from or related to County’s exercise of such 
right. 

 
18.7 Notwithstanding County’s consent to any subcontracting, Contractor shall be 

solely liable and responsible for any and all payments and other compensation to  
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 all subcontractors, and their officers, employees, agents, and successors in 
interest, for any services performed by subcontractors under this Agreement. 

 
18.8 In the event that County consents to any subcontracting, for each subcontract 

entered into by Contractor, Contractor shall deliver to the County’s Project 
Director, immediately after the effective date of the subcontract but in no event 
later than the date any work is performed under the subcontract: 

 
1. A fully executed copy of each subcontract entered into by Contractor; 
 
2. An executed Exhibit E (Employee Acknowledgment, Confidentiality and 

Assignment Agreement) for each subcontractor employee approved to 
perform work under this Agreement; and 

 
3. Copies of Certificates of Insurance and performance security, which 

establish that the subcontractor maintains all the programs of insurance and 
performance security required by Exhibit G (Required Subcontract 
Provisions). 

 
18.9 In the event that County consents to any subcontracting, such consent shall 

apply to each particular subcontract only and shall not be, or be construed to be, 
a waiver of this Paragraph 18 or a blanket consent to any further subcontracting. 

 
19. DISCLOSURE OF INFORMATION 
 
19.1 Contractor shall not disclose any details in connection with this Agreement, 

including but not limited to any of its terms or conditions or any circumstances 
which occur during the performance of this Agreement, to any party other than 
subcontractors approved by County in accordance with Paragraph 18 
(Subcontracting) to perform work under this Agreement, except as may be 
otherwise provided herein or required by law. 

 
19.2 However, in recognizing Contractor’s need to identify its services and related 

clients to sustain itself, County shall not inhibit Contractor from publicizing its role 
under this Agreement under the following conditions: 

 
1. Contractor shall develop all publicity material in a professional manner. 
 
2. During the term of this Agreement, Contractor shall not, and shall not 

authorize another to, publish or disseminate any commercial 
advertisements, press releases, feature articles, or other materials using the 
name of County without the prior written consent of County’s Project 
Director, which consent shall not be unreasonably withheld. 

 
3. Contractor may, without the prior written consent of County, indicate in its 

proposals and sales that it has been awarded this Agreement with the 
County of Los Angeles, provided that the requirements of this Paragraph 19 
shall apply. 
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19.3 COUNTY SEAL AND TTC'S LOGO 

 
County claims right, title and interest in and to certain intellectual property 
embodied in and relating to certain insignia, emblems, seals and the like used by 
County, including but not limited to County Seal and TTC’s Logo.  Except as 
expressly authorized herein, County intellectual properties shall not be  
 
reproduced, copied, distributed, republished, downloaded, displayed, posted, 
transmitted or made any other use of any kind whatsoever in any format and by 
any means whatsoever. 
 

20. CONFIDENTIALITY 
 
20.1 Contractor shall maintain the confidentiality of all its records, data and 

information, including, but not limited to, billing and County records, in 
accordance with all applicable Federal, State, County and local laws, regulations, 
ordinances and directives relating to confidentiality, subject to the HIPAA 
regulations.  

 
20.2 Contractor shall inform all of its officers, employees, and agents performing work 

hereunder of the confidentiality provisions of this Agreement, including those 
required by HIPAA.  Contractor shall provide to County an executed Employee 
Acknowledgment, Confidentiality and Assignment Agreement (Exhibit E) for each 
of its employees performing work under this Agreement in accordance with 
Paragraph 27 (Independent Contractor Status). 

 
Contractor shall indemnify, defend and hold harmless County, its officers, 
employees, and agents, from and against any and all loss, damage, liability, and 
expense, including, but not limited to, defense costs and legal, accounting and 
other expert, consulting or professional fees, arising from any disclosure of such 
records and information by Contractor, its officers, employees, or agents, except 
for any disclosure authorized by this Paragraph 20. 
 

20.3 With respect to any identifiable information concerning any patient that is 
obtained by Contractor or any other records and information, Contractor shall:  
(1) not use any such records or information for any purpose whatsoever other 
than carrying out the express terms of this Agreement; (2) promptly transmit to 
County all requests for disclosure of any such records or information; (3) not 
disclose, except as otherwise specifically permitted by this Agreement, any such 
records or information to any person or organization other than County without 
County’s prior written authorization that the records are, or information is, 
releasable; and (4) at the expiration or termination of this Agreement, return all 
such records and information to County or maintain such records and information 
according to the written procedures sent to Contractor by County for this 
purpose. 

 
20.4 Contractor acknowledges that a breach by Contractor of this Paragraph 20 may 
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result in irreparable injury to County that may not be adequately compensated by 
monetary damages and that, in addition to County’s other rights under this 
Paragraph 20 and at law and in equity, County shall have the right to injunctive 
relief to enforce the provisions of this Paragraph 20. 

 
21. TERMINATION FOR DEFAULT 
 
21.1 County may, by written notice to Contractor, terminate the whole or any part of 

this Agreement if, in the judgment of County's Project Director: 
 

1. Contractor fails to timely provide and/or satisfactorily perform any task, 
subtask, deliverable, goods, service or other work within the times specified 
in this Agreement, including the Project Schedule; or 

 
2. Contractor fails to demonstrate a high probability of timely fulfillment of the 

performance requirements or other obligations under this Agreement; or 
 
3. Contractor fails to make progress as to endanger performance of this 

Agreement in accordance with its terms; or 
 
4. Contractor fails to perform or comply with any other provisions of this 

Agreement or materially breaches this Agreement; 
 

and, unless a shorter cure period is expressly provided in this Agreement, does 
not cure such failure or fails to correct such failure or breach within thirty (30) 
days (or such longer period as County may authorize in writing) of receipt of 
written notice from County specifying such failure or breach, except that 
Contractor shall not be entitled to any cure period, and County may terminate 
immediately, in the event that Contractor's failure to perform or comply is not 
reasonably capable of being cured. 

 
21.2 In the event that County terminates this Agreement in whole or in part as 

provided in this Paragraph 21 or in Paragraph 23 (Termination for Insolvency), 
then: 
 
1. Contractor shall promptly return to County any and all of County's 

confidential information and the County Materials (as defined in Paragraph 
15.1 (County Materials) that relate to that portion of the Agreement and 
work terminated by County;  

 
2. Contractor shall transfer and deliver to County all completed work and 

work in progress, in a media reasonably requested by County;  
 
3. County shall have the rights set forth in Paragraph 11 (Ownership and 

License) to use, copy, access, modify and create derivative works from 
the Source Code for Application Software as set forth therein and 
Contractor shall take all actions with respect to the Third Party Software 
and Source Code Escrow Agreement as directed by County;   
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4. County shall have the right to procure, upon such terms and in such a 

manner as County may deem appropriate, goods, services, and other 
work, similar to those so terminated, and Contractor shall be liable to 
County for, and shall promptly pay to County by cash payment, any and all 
excess costs incurred by County, as determined by County, to procure 
and furnish such similar goods, services, and other work;  

 
5. Contractor and County shall continue the performance of this Agreement 

to the extent not terminated under the provisions of Paragraph 23 
(Termination for Insolvency) and/or this Paragraph 21; and 

 
6. Contractor understands and agrees that County has obligations that it 

cannot satisfy without use of the System or an equivalent system, and that 
a failure to satisfy such obligations could result in irreparable damage to 
County and the entities it serves.  Therefore, Contractor agrees that in the 
event of such termination of this Agreement, Contractor shall fully 
cooperate with County in the transition of County to a new system, toward 
the end that there be no interruption of County’s day to day operations due 
to the unavailability of the System during such transition. 

 
21.3 If, after County has given notice of termination under the provisions of this 

Paragraph 21, it is determined by County that Contractor was not in default, or 
that the default was excusable, the rights and obligations of the parties shall be 
the same as if the notice of termination had been issued pursuant to Paragraph 
22 (Termination for Convenience). 

 
21.4 The rights and remedies of County provided in this Paragraph 21 shall not be 

exclusive and are in addition to any other rights and remedies provided by law or 
under this Agreement. 

 
22. TERMINATION FOR CONVENIENCE 
 
22.1 This Agreement may be terminated, in whole or in part, permanently or from time 

to time, when such action is deemed by County, in its sole discretion, to be in its 
best interest. Termination of work hereunder shall be effected by notice of 
termination to Contractor specifying the extent to which performance of work is 
terminated and the date upon which such termination becomes effective, which 
shall be no less than thirty (30) calendar days after the notice is sent.  In the 
event County has purported to terminate this Agreement for default by notice 
pursuant to Paragraph 21 (Termination for Default) and it has later been 
determined that Contractor was not in default, no additional notice shall be 
required upon such determination. 

 
22.2 After receipt of a notice of termination, and except as otherwise directed by 

County: 
 

1. Contractor shall stop work under this Agreement on the date and to the 
extent specified in such notice; 
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2. Contractor shall return to County any and all of County's confidential 

information and the County Materials (as defined in Paragraph 15.1 (County 
Materials)) that relate to that portion of the Agreement and work terminated 
by County; and; 

 
3. Contractor shall transfer and deliver to County all completed work and work 

in progress; and 
 

4. County shall have the rights set forth in Paragraph 11 (Ownership and 
License) to use, copy, access, modify and create derivative works from the 
Source Code for Application Software as set forth therein and Contractor 
shall take all actions with respect to the Third Party Software and Source 
Code Escrow Agreement as directed by County; 

 
5. Contractor shall complete performance of such part of the work as shall not 

have been terminated by such notice; and 
 
6. All material including books, records, documents, or other evidence bearing 

on the costs and expenses of Contractor under this Agreement or as 
required by law, shall be maintained by Contractor in accordance with 
Paragraph 26 (Records and Audits). 

 
22.3 After receipt of a notice of termination, Contractor shall submit to County, in the 

form and with any certifications as may be prescribed by County, Contractor’s 
termination claim and invoice. Such claim and invoice shall be submitted 
promptly, but no later than thirty (30) days from the effective date of termination. 

 
23. TERMINATION FOR INSOLVENCY 
 
23.1 County may terminate this Agreement immediately at any time upon the 

occurrence of any of the following: 
 

1. Insolvency of Contractor.  Contractor shall be deemed to be insolvent if it 
has ceased to pay or has admitted in writing its inability to pay its debts for 
at least sixty (60) days in the ordinary course of business or cannot pay its 
debts as they become due, whether or not a petition has been filed under 
the United States Bankruptcy Code and whether or not Contractor is 
insolvent within the meaning of the United States Bankruptcy Code, 
provided that Contractor shall not be deemed insolvent if it has ceased in 
the normal course of business to pay its debts which are disputed in good 
faith and which are not related to this Agreement as determined by 
County; 

 
2. The filing of a voluntary or involuntary petition to have Contractor declared 

bankrupt, where the involuntary petition is not dismissed within sixty (60) 
days; 
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3. The appointment of a receiver or trustee for Contractor; or 
 

4. The execution by Contractor of an assignment for the benefit of creditors. 
 
23.2 The rights and remedies of County provided in this Paragraph 23 shall not be 

exclusive and are in addition to any other rights and remedies provided by law or 
under this Agreement. 

 
23.3 Contractor agrees that if Contractor as a debtor-in-possession, or if a trustee in 

bankruptcy, rejects this Agreement, County may elect to retain its rights under 
this Agreement, as provided under Section 365(n) of the United States 
Bankruptcy Code (11 United States Code, Section 365(n)).  Upon written request 
of County to Contractor or the trustee in bankruptcy, as applicable, Contractor or 
such trustee shall allow County to exercise all of its rights and benefits under this 
Agreement including, without limitation, such Section 365(n) (including, without 
limitation, the right to continued use of all source and object code versions of the 
System Software and related Documentation), and shall not interfere with the 
rights and benefits of County as provided therein. The foregoing shall survive the 
termination or expiration of this Agreement for any reason whatsoever. 

 
24. TERMINATION FOR IMPROPER CONSIDERATION 
 
24.1 County may, by written notice to Contractor, immediately terminate the right of 

Contractor to proceed under this Agreement if it is found that consideration, in 
any form, was offered or given by Contractor, either directly or through an 
intermediary, to any County officer, employee or agent with the intent of securing 
this Agreement or securing favorable treatment with respect to the award, 
Amendment or extension of the Agreement or the making of any determinations 
with respect to Contractor’s performance pursuant to this Agreement. In the 
event of such termination, County shall be entitled to pursue the same remedies 
against Contractor as it could pursue in the event of default by Contractor. 

 
24.2 Contractor shall immediately report any attempt by a County officer or employee 

to solicit such improper consideration. The report shall be made either to County 
manager charged with the supervision of the employee or to County’s Auditor-
Controller Employee Fraud Hotline at (800) 544-6861 or via Internet at 
www.lacountyfraud.org. 

 
24.3 Among other items, such improper consideration may take the form of cash, 

discounts, services, the provision of travel or entertainment, or tangible gifts. 
 
25. INTENTIONALLY OMITTED 
 
26. RECORDS AND AUDITS 
 
26.1 Contractor shall maintain accurate and complete financial records of all its 

activities and operation relating to this Agreement in accordance with generally 
accepted accounting principles.  Contractor shall also maintain accurate and 
complete employment and other records relating to this Agreement.  Contractor 
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agrees that County, or its authorized representatives, the State of California and 
its authorized representatives, the Federal Government and its authorized 
representatives, including but not limited to, the U.S. Comptroller General, shall 
have access to and the right to  examine, audit, excerpt, copy, or transcribe any 
pertinent transaction, activity, or records relating to this Agreement.  All such 
material, including, but not limited to, all financial records, bank statements, 
cancelled checks or other proof of payment, employment records including time 
cards, sign-in/sign-out sheets and other records and proprietary data and 
information, shall be kept and maintained by Contractor and shall be made 
available to County electronically or otherwise during the term of this Agreement 
and for a period of five (5) years thereafter, unless County’s written permission is 
given to dispose of any such material prior to such time.  If before the expiration 
of that time period, any litigation, claim, financial management review or audit is 
started, the records shall be retained until all litigation, claims, financial 
management review or audit findings involving the records have been resolved 
and final action taken.  All such material shall be maintained by Contractor at a 
location in Los Angeles County.  If any such material is located outside Los 
Angeles County, then, at County’s option, Contractor shall pay County for travel, 
per diem, and other costs incurred by County to examine, audit, excerpt, copy or 
transcribe such material at such other location. 

 
26.2 In the event that an audit is conducted of Contractor specifically regarding this 

Agreement by any Federal or State auditor, or by any auditor or accountant 
employed by Contractor or otherwise, then Contractor shall file a copy of such 
audit report with County’s Auditor-Controller within thirty (30) days of Contractor’s  
receipt thereof, unless otherwise provided by applicable Federal or State law or 
under this Agreement.  County will make a reasonable effort to maintain the 
confidentiality of such audit report(s). 

 
26.3 Failure on the part of Contractor to comply with any of the provisions of this 

Paragraph 26 shall constitute a material breach of this Agreement upon which 
County may terminate or suspend this Agreement. 

 
26.4 FINANCIAL STATEMENTS AND PENDING LITIGATION 
 
 Beginning one (1) year after the Effective Date and every year thereafter, until 

the expiration or termination of this Agreement, Contractor shall submit to County 
a complete set of financial statements for the preceding fiscal year, which shall 
be no more than eighteen (18) months old at the time of submission to County.  
Such statements shall be prepared in accordance with generally accepted 
accounting principles, and at a minimum, include a Balance Sheet (Statement of 
Financial Position), and Income Statement (Statement of Operations).  If audited 
statements are available, they shall be submitted to meet this requirement.  In 
addition, Contractor shall submit a statement regarding any pending litigation 
since the Contractor last reported same to County.  County reserves the right to 
request these financial statements on a more frequent basis and will so notify 
Contractor in writing. 
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27. INDEPENDENT CONTRACTOR STATUS 
 
27.1 This Agreement is by and between County and Contractor and is not intended 

and shall not be construed to create the relationship of agent, servant, employee, 
partnership, joint venture or association as between County and Contractor.  The 
employees and agents of one party are not and shall not be, or construed to be, 
the employees or agents of the other party for any purpose whatsoever.  
Contractor shall function as, and in all respects is, an independent contractor. 

 
27.2 Contractor shall be solely liable and responsible for providing to, or on behalf of, 

all persons performing work pursuant to this Agreement, all compensation and 
benefits.  County shall have no liability or responsibility for the payment of any 
salaries, wages, unemployment benefits, disability benefits, Federal, State, or 
local taxes, or other compensation, benefits, or taxes for any personnel provided 
by or on behalf of Contractor. 

 
27.3 Contractor shall be solely liable and responsible for providing all Workers’ 

Compensation insurance and benefits, liability insurance, employer taxes, 
compensation, and benefits to, or on behalf of, all persons performing work 
pursuant to this Agreement.  Contractor shall be solely liable for furnishing any 
and all Workers’ Compensation benefits to any person as a result of any injuries 
arising from or connected with any work performed by or on behalf of County 
pursuant to this Agreement. 

 
27.4 Notwithstanding the provisions of this Paragraph 27, the employees and agents 

of Contractor shall, while on the premises of County, comply with all rules and 
regulations of the premises, including, but not limited to, security requirements. 

 
27.5 Contractor shall provide to County an executed Employee Acknowledgment, 

Confidentiality and Assignment Agreement (Exhibit E) for each of its employees 
performing work under this Agreement.  Such agreements shall be delivered on 
or immediately after the Effective Date, but in no event later than the date any 
such employee first performs work under this Agreement to: 
 

Treasurer and Tax Collector 
Contracts Section  
500 West Temple Street, Room 464 
Los Angeles, CA 90012 

 
28. WARRANTY AGAINST CONTINGENT FEES 
 
28.1 Contractor represents and warrants that no person or selling agency has been 

employed or retained to solicit or secure this Agreement upon any agreement or 
understanding for a commission, percentage, brokerage, or contingent fee, 
excepting bona fide employees or bona fide established commercial or selling 
agencies maintained by Contractor for the purpose of securing business. 

 
28.2 For breach of this warranty, County shall have the right to terminate this 
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Agreement for default and, at its sole discretion, deduct from the Agreement 
price or consideration, or otherwise recover, the full amount of such commission, 
percentage, brokerage, or contingent fee. 

 
29. MOST FAVORED PUBLIC ENTITY 
 

If Contractor’s prices decline, or should Contractor, at any time during the term of 
this Agreement, provide the same goods or services under similar quantity and 
delivery conditions to the State of California or any county, municipality, or district 
of the State at prices below those set forth in this Agreement, then such lower 
prices shall be immediately extended to County.  County shall have the right, at 
County’s expense, to utilize a County auditor or an independent auditor to verify 
Contractor’s compliance with this Paragraph 29 by review of Contractor’s books 
and records. 

 
30. CONFLICT OF INTEREST 
 
30.1 No County employee whose position with County enables such employee to 

influence the award of this Agreement or any competing agreements, and no 
spouse or economic dependent of such employee, shall be employed in any 
capacity by Contractor or have any other direct or indirect financial interest in this 
Agreement.  No officer or employee of Contractor, who may financially benefit  
from the performance of work hereunder, shall in any way participate in County’s 
approval or ongoing evaluation of such work, or in any way attempt to unlawfully 
influence County’s approval or ongoing evaluation of such work. 

 
30.2 Contractor shall comply with all conflict of interest laws, ordinances and 

regulations now in effect or hereafter to be enacted during the term of this 
Agreement.  Contractor warrants that it is not now aware of any facts which do or 
could create a conflict of interest.  If Contractor hereafter becomes aware of any 
facts, which might reasonably be expected to create a conflict of interest, it shall 
immediately make full written disclosure of such facts to County.  Full written 
disclosure shall include, but is not limited to, identification of all persons 
implicated and a complete description of all relevant circumstances. 

 
30.3 Contractor, its relatives, employees and the relatives of employees shall not bid 

at either Public Administrator’s personal or real property auctions.  Further, 
Contractor, its relatives, employees and the relatives of employees shall not rent 
property that is under the auspice of the Public Administrator. 

 
30.4  Failure by Contractor to comply with the provisions of this Paragraph 30 shall 

constitute a material breach of this Agreement. 
 
31. COUNTY’S QUALITY ASSURANCE PLAN 

 
 County, or its agent, will evaluate Contractor’s performance under this 

Agreement on not less than an annual basis. Such evaluation will include 
assessing Contractor’s compliance with the terms, conditions and performance 
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standards of this Agreement. Contractor deficiencies, which County determines 
are severe or continuing and that may place performance of this Agreement in 
jeopardy, if not corrected, will be reported to County’s Board of Supervisors along 
with a notice to Contractor.  The report will include improvements and/or 
corrective action measures taken by County and Contractor.  If improvement 
does not occur consistent with the corrective action measures within thirty (30) 
days of County's notice of Contractor deficiencies, County may, at its sole option, 
terminate this Agreement, in whole or in part, pursuant to Paragraph 21 
(Termination for Default) or Paragraph 22 (Termination for Convenience), or 
impose other penalties as specified in this Agreement. 

 
32. FORCE MAJEURE 
 
32.1 Except with respect to defaults of any subcontractor(s), Contractor shall not be 

liable for reasonable delays in the completion of work under this Agreement, if its 
failure to perform arises out of, and only, fires, floods, epidemics, quarantine 
restrictions, other natural occurrences, strikes or freight embargoes, but in every 
such case the failure to perform must be totally beyond the control and without 
any fault or negligence of Contractor. 

 
32.2 If the failure to perform is caused by the default of a subcontractor, and if such 

default arises out of causes beyond the control of both Contractor and 
subcontractor, and without any fault or negligence of either of them, Contractor 
shall not be liable for reasonable delays in the completion of the work, unless the 
goods and/or to be furnished by the subcontractor was obtainable from other 
sources in sufficient time to permit Contractor to meet the required schedule.  
Contractor agrees to use all reasonable commercial efforts to obtain such goods 
or services from other sources.  As used in this Paragraph 32, the term 
"subcontractor" and "subcontractors" mean subcontractor(s) at any tier. 

 
32.3 Notwithstanding anything herein to the contrary, County shall not be liable for any 

additional costs incurred by Contractor, or any subcontractor hereto arising out of 
or resulting from force majeure event. 

 
33. UNLAWFUL SOLICITATION 
 

Contractor shall inform all of its employees who provide services hereunder of 
the provisions of Article 9 of Chapter 4 of Division 3 (commencing with Section 
6150) of California Business and Professions Code (i.e., State Bar Act provisions 
regarding unlawful solicitation as a runner or capper for attorneys) and shall take 
positive and affirmative steps in its performance hereunder to ensure that there is 
no violation of such provisions by its employees.  Contractor shall utilize the 
attorney referral service of all those bar associations within Los Angeles County 
that have such a service. 

 
34. RESOLICITATION OF BIDS AND PROPOSALS 
 
34.1 Contractor acknowledges that, prior to the expiration or earlier termination of this 
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Agreement, County, in its sole discretion, may exercise its right to invite bids or 
request proposals for the continued provision of the goods and services delivered 
or contemplated under this Agreement.  County shall make the determination to 
resolicit bids or request proposals in accordance with applicable County and 
County policies. 

 
34.2 Contractor acknowledges that County, in its sole discretion, may enter into an 

agreement for the future provision of goods and services, based upon the bids or 
proposals received, with a provider or providers other than Contractor.  Further, 
Contractor acknowledges that it obtains no greater right to be selected through 
any future invitation for bids or request for proposals by virtue of its present 
status as Contractor. 

 
35. COMPLIANCE WITH APPLICABLE LAWS 
 
35.1 Contractor’s activities hereunder shall comply with all applicable Federal, State, 

and local laws, rules, regulations, ordinances, guidelines and directives, and all 
provisions required thereby to be included in this Agreement are hereby 
incorporated herein by reference.  Contractor shall have up to fifteen (15) days to 
correct any noncompliance with County rules, regulations, ordinances, guidelines 
and directives following written notice from County including written copies of 
such applicable rules, regulations, ordinances, guidelines and/or directives. 

 
35.2 Contractor shall indemnify, defend and hold harmless County, its officers, 

employees, and agents from and against any and all claims, demands, damages, 
liabilities, losses, costs and expenses, including, but not limited to, defense costs 
and legal, accounting and other expert, consulting or professional fees, arising 
from or related to any violation on the part of Contractor, its employees, agents or 
subcontractors of any such laws, rules, regulations, ordinances, guidelines or 
directives.  Any legal defense pursuant to Contractor’s indemnification obligations 
under this Paragraph 35.2 shall be conducted by Contractor and performed by 
counsel selected by Contractor and approved in writing by County, which 
approval shall not be unreasonably withheld. Notwithstanding the preceding 
sentence, County shall have the right to participate in any such defense at its 
sole cost and expense, except that in the event Contractor fails to provide County 
with a full and adequate defense, as required by law or this Agreement, County 
shall be entitled to reimbursement for all such costs and expenses. 

 
36. FAIR LABOR STANDARDS 
 

Contractor shall comply with all applicable provisions of the Federal Fair Labor 
Standards Act, and shall indemnify, defend and hold harmless County, its 
officers, employees and agents from any and all liability, including, but not limited 
to, wages, overtime pay, liquidated damages, penalties, court costs and 
attorneys’ fees arising under, any wage and hour law, including, but not limited 
to, the Federal Fair Labor Standards Act, for work performed by Contractor’s 
employees for which County may be found jointly or solely liable.  
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37. NONDISCRIMINATION AND COMPLIANCE WITH CIVIL RIGHTS LAWS 
 
37.1 Contractor certifies and agrees that all persons employed by it, its affiliates, 

subsidiaries and holding companies will be treated equally without regard to or 
because of race, color, religion, ancestry, national origin, sex, age, physical or 
mental handicap, marital status, sexual orientation or political affiliation, in 
compliance with all applicable Federal and State anti-discrimination laws and 
regulations. 

 
37.2 Contractor shall, pursuant to Los Angeles County Code Section 4.32, certify to 

and comply with the provisions of the Contractor’s EEO Certification (Exhibit F). 
 
37.3 Contractor shall take affirmative action to ensure that applicants and employees 

are treated equally during employment, without regard to race, color, religion, 
ancestry, national origin, sex, age, physical or mental handicap, marital status, 
sexual orientation or political affiliation, in compliance with all applicable Federal 
and State anti-discrimination laws and regulations.  Such action shall include, but 
is not limited to: employment, upgrading, demotion, transfer, recruitment or 
recruitment advertising, layoff or termination, rates of pay or other forms of 
compensation, and selection for training, including apprenticeship. 

 
 
37.4 Contractor certifies and agrees that it will deal with its subcontractors, bidders or 

vendors without regard to or because of race, color, religion, ancestry, national 
origin, sex, age, physical or mental handicap, marital status, sexual orientation or 
political affiliation, except to the extent necessary to comply with applicable 
Federal and State anti-discrimination laws and regulations. 

  
37.5 Contractor certifies that it, its affiliates, subsidiaries and holding companies are in 

compliance with all Federal, State, and local laws, including, but not limited to: 
 

1. Title VII, Civil Rights Act of 1964; 
2. Section 504, Rehabilitation Act of 1973; 
3. Age Discrimination Act of 1975; 
4. Title IX, Education Amendments of 1973, as applicable; and 
5. Title 43, Part 17, Code of Federal Regulations, Subparts A & B, 

 
and that no person shall, on the grounds of race, creed, color, national origin, 
political affiliation, marital status, sex, age, or handicap, be subject to 
discrimination as to any privileges or uses gained under this Agreement or under 
any project, program or activity supported by this Agreement. 

 
37.6 Contractor shall allow County representatives access to Contractor’s 

employment records during regular business hours to verify compliance with the 
provisions of this Paragraph 37 when so requested by County. 

 
37.7 If County finds that any of the provisions of this Paragraph 37 have been 

violated, such violation shall, at the election of County, constitute a material 



 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL 2008 
77

breach of this Agreement upon which County may terminate or suspend this 
Agreement.  While County reserves the right to determine independently that the 
anti-discrimination provisions of this Agreement have been violated, in addition, a 
determination by the California Fair Employment Practices Commission or the 
Federal Equal Employment Opportunity Commission that Contractor has violated 
State or Federal anti-discrimination laws or regulations shall constitute a finding 
by County that Contractor has violated the anti-discrimination provisions of this 
Agreement. 

 
37.8 The parties agree that in the event Contractor is found to have violated the anti-

discrimination provisions of this Agreement, and that such discrimination was 
directly associated with the performance of services provided under this 
Agreement, County may require, pursuant to Los Angeles County Code Section 
4.32.010 (E), that Contractor pay the sum of Five Hundred Dollars ($500) for 
each such violation, in lieu of terminating or suspending this Agreement, as 
liquidated damages are extremely difficult to ascertain or calculate precisely.  In 
the alternative, County may elect to terminate this Agreement pursuant to 
Paragraph 21 (Termination for Default). 

 
38. CONTRACTOR’S ACKNOWLEDGMENT OF COUNTY’S COMMITMENT TO THE 

SAFELY SURRENDERED BABY LAW 
 

Contractor acknowledges that County places a high priority on the 
implementation of the Safely Surrendered Baby Law.  Contractor understands 
that it is County’s policy to encourage all County contractors to voluntarily post 
the County’s “Safely Surrendered Baby Law” poster in a prominent position at 
Contractor’s place of business.  Contractor will also encourage its  
 
subcontractors, if any, to post this poster in a prominent position in the 
subcontractor’s place of business.  County’s Department of Children and Family 
Services will supply Contractor with the poster to be used. 
 

39. NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED BABY 
LAW 

 
Contractor shall notify and provide to its employees, and shall require each 
subcontractor to notify and provide to its employees, a fact sheet regarding the 
Safely Surrendered Baby Law, its implementation in Los Angeles County, and 
where and how to safely surrender a baby.  The fact sheet is set forth in Exhibit J 
(Safely Surrendered Baby Law) of this Agreement and is also available on 
Internet at www.babysafela.org for printing purposes. 

 
40. RESTRICTIONS ON LOBBYING 
 

Contractor, and each County lobbyist or County lobbying firm, as defined in Los 
Angeles County Code Section 2.160.010, retained by Contractor, shall fully 
comply with County’s Lobbyist Ordinance, Los Angeles County Code Chapter 
2.160.  Failure on the part of Contractor or any County lobbyist or County 
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lobbying firm retained by Contractor to fully comply with County Lobbyist 
Ordinance shall constitute a material breach of this Agreement, upon which 
County may immediately terminate or suspend this Agreement. 

 
41. EMPLOYMENT ELIGIBILITY VERIFICATION 
 
41.1 Contractor warrants that it fully complies with all Federal and State statutes and 

regulations regarding employment of aliens and others and that all its employees 
performing services under this Agreement meet the citizenship or alien status 
requirements contained in Federal and State statutes and regulations, including 
but not limited to, the Immigration Reform and Control Act of 1986 (P.L. 99-603). 

 
41.2 Contractor shall obtain from all employees performing under this Agreement, 

prior to commencing any work hereunder, all verifications and other 
documentation of employment eligibility status required by Federal statutes and 
regulations as they currently exist and as they may be hereafter amended.  
Contractor shall retain such documentation for the period prescribed by law. 

41.3 Contractor shall indemnify, defend, and hold harmless County, its officers, 
employees and agents from and against any and all claims, demands, damages, 
liabilities, losses, costs, and expenses, including, but not limited to, defense costs 
and legal, accounting and other expert, consulting or professional fees, arising 
out of or in connection with any employer sanctions and any other liability which 
may be assessed against Contractor or County in connection with any alleged 
violation of any Federal or State statutes or regulations pertaining to the eligibility 
for employment of any persons performing work under this Agreement.  Any legal 
defense pursuant to Contractor’s indemnification obligations under this 
Paragraph 41 shall be conducted by Contractor and performed by counsel 
selected by Contractor and approved by County in writing, which approval shall 
not be unreasonably withheld.  Notwithstanding the foregoing, County shall have 
the right to participate in any such defense, at its sole cost and expense, except 
that in the event Contractor fails to provide County with a full and adequate 
defense, as required by law or this Agreement, County shall be entitled to 
reimbursement for all such costs and expenses. 

 
41.4 In the event Contractor fails to comply with the provisions of this Paragraph 41, 

County may, in its sole discretion, terminate this Agreement for default. 
 

42. HIRING OF EMPLOYEES 
 
42.1 CONSIDERATION OF HIRING COUNTY EMPLOYEES TARGETED FOR LAYOFF / ON RE-

EMPLOYMENT LIST 
 
Should Contractor require additional or replacement personnel after the Effective 
Date to perform the work set forth herein, Contractor shall give first consideration 
for such employment openings to qualified permanent County employees who 
are targeted for layoff and qualified former County employees who are on a re-
employment list during the term of this Agreement. 
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42.2 CONSIDERATION OF GAIN/GROW PROGRAM PARTICIPANTS FOR EMPLOYMENT 
 

Should Contractor require additional or replacement personnel after the Effective 
Date, Contractor shall give consideration for any such employment openings to 
participants in the County’s Department of Public Social Services’ Greater 
Avenues for Independence (GAIN) Program or General Relief Opportunity for 
Work (GROW) Program who meet Contractor’s minimum qualifications for the 
open position.  For this purpose, consideration shall mean that Contractor will 
interview qualified candidates. County will refer GAIN/GROW participants by job 
category to Contractor. 
 
Contractor shall contact the nearest GAIN/GROW office to get referrals of 
potential personnel that meet Contractor’s minimum qualifications for the open 
position.  A list of GAIN/GROW offices with contact information may be accessed 
at:   http://www.ladpss.org/dpss/gainservices/default.cfm 
In the event that both laid-off County employees and GAIN/GROW participants 
are available for hiring, County employees shall be given first priority. 

 
 
42.3 PROHIBITION AGAINST INDUCEMENT AND PERSUASION 
 
42.3.1 Contractor and County agree that, during the term of this Agreement and for a 

period of one (1) year thereafter, neither party shall in any way intentionally 
induce or persuade any employee of one party to become an employee or agent 
of the other party. 

 
42.3.2 Notwithstanding the foregoing, County shall be entitled to make offers of 

employment to employees of Contractor necessary or desirable to perform work 
described in this Agreement, in the event that:  (i) County has the right to 
terminate this Agreement pursuant to Paragraph 23 (Termination for Insolvency); 
(ii) this Agreement is terminated by County due to Contractor’s default pursuant 
to Paragraph 21 (Termination for Default); (iii) Contractor either announces the 
withdrawal of support of, or otherwise no longer provides services County deems 
essential to, the ongoing support of the System; or (iv) County and Contractor 
have followed the Dispute Resolution Procedure and have otherwise exhausted 
other administrative remedies, if any, as determined by County. 

 
42.3.3 The prohibition in this Paragraph 42.3 shall not apply to any hiring action initiated 

through a public announcement. 
 
43. CONTRACTOR’S WARRANTY OF ADHERENCE TO COUNTY’S CHILD 

SUPPORT COMPLIANCE PROGRAM 
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43.1 Contractor acknowledges that County has established a goal of ensuring that all 
individuals who benefit financially from County through County agreements are in 
compliance with their court-ordered child, family and spousal support obligations 
in order to mitigate the economic burden otherwise imposed upon County and its 
taxpayers. 

 
43.2 As required by County’s Child Support Compliance Program (County Code 

Chapter 2.200) and without limiting Contractor’s duty under this Agreement to 
comply with all applicable provisions of law, Contractor warrants that it is now in 
compliance and shall during the term of this Agreement maintain compliance with 
employment and wage reporting requirements as required by the Federal Social 
Security Act (42 USC Section 653(a)) and California Unemployment Insurance 
Code Section 1088.5, and shall, implement all lawfully served Wage and 
Earnings Withholding Orders or  County’s Child Support Services Department 
Notices of Wage and Earnings Assignment for Child or Spousal Support,  
pursuant to Code of Civil Procedure Section 706.031 and Family Code Section 
5246(b). 

 
44. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN COMPLIANCE 

WITH COUNTY’S CHILD SUPPORT COMPLIANCE PROGRAM 
 

Failure of Contractor to maintain compliance with the requirements set forth in 
Paragraph 43 (Contractor’s Warranty of Adherence to County’s Child Support 
Compliance Program) shall constitute a default by Contractor under this 
Agreement. Without limiting the rights and remedies available to County under 
any other provision of this Agreement, failure to cure such default within ninety 
(90) days of notice by County’s Child Support Services Department shall be 
grounds upon which the Auditor-Controller or County’s Board of Supervisors may 
terminate this Agreement pursuant to Paragraph 21 (Termination for Default) and 
pursue debarment of Contractor pursuant to Paragraph 47 (Contractor 
Responsibility and Debarment). 

 
45. CONTRACTOR’S OBLIGATIONS UNDER HIPAA 
 

County is subject to the Administrative Simplification requirements of the Health 
Insurance Portability and Accountability Act of 1996 (HIPAA).  Under this 
Agreement, Contractor provides, and County receives, services, which provide 
Contractor with access to Protected Health Information, as such term is defined 
in the Business Associate Agreement.  In order to provide such services, 
Contractor and County agree to the terms of, and upon the Effective Date but no 
later than commencing performance of work hereunder, shall execute the 
Business Associate Agreement attached as Exhibit I (Business Associate 
Agreement).  Should County amend the Business Associate Agreement as is 
necessary to comply with the requirements of the Privacy and/or Security 
Regulations (as such term is defined in the Business Associate Agreement), 
County shall execute a Change Notice in accordance with Paragraph 4 (Change 
Notices and Amendments), and Contractor shall execute the amended Business 
Associate Agreement immediately thereafter. 
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46. NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED INCOME 

CREDIT 
 

Contractor shall notify its employees, and shall require each subcontractor to 
notify its employees, that they may be eligible for the Federal Earned Income 
Credit under the Federal income tax laws.  Such notice shall be provided in 
accordance with the requirements set forth in Internal Revenue Service Notice 
1015. 

 
47. CONTRACTOR RESPONSIBILITY AND DEBARMENT 
 
47.1 A responsible contractor is a contractor who has demonstrated the attribute of 

trustworthiness, as well as quality, fitness, capacity and experience to 
satisfactorily perform the Agreement.  It is County’s policy to conduct business 
only with responsible contractors. 

47.2 Contractor is hereby notified that, in accordance with Chapter 2.202 of the Los 
Angeles Code, if County acquires information concerning the performance of 
Contractor on this Agreement or other contracts which indicates that Contractor 
is not responsible, County may, in addition to other remedies provided in this 
Agreement, debar Contractor from bidding or proposing on, or being awarded, 
and/or performing work on, County agreements for a specified period of time,  
 
which generally will not exceed five (5) years, although may exceed five (5) years 
or be permanent if warranted by the circumstances, and terminate any or all 
existing agreements Contractor may have with County. 

 
47.3 County may debar Contractor if County’s Board of Supervisors finds, in its 

discretion, that Contractor has done any of the following:  (i) violated any term of 
a contract with County or a nonprofit corporation created by County; (ii) 
committed any act or omission which negatively reflects on Contractor’s quality, 
fitness or capacity to perform a contract with County, any other public entity or a 
nonprofit corporation created by County, or engaged in a pattern or practice 
which negatively reflects on same; (iii) committed an act or offense which 
indicates a lack of business integrity or business honesty; or (iv) made or 
submitted a false claim against County or any other public entity. 

 
47.4 If there is evidence that Contractor may be subject to debarment, County’s 

Project Director, or his/her designee, will notify Contractor in writing of the 
evidence which is the basis for the proposed debarment and will advise 
Contractor of the scheduled date for a debarment hearing before County’s 
Contractor Hearing Board. 

 
47.5  The Contractor Hearing Board will conduct a hearing where evidence on the 

proposed debarment is presented.  Contractor and/or Contractor’s representative 
shall be given an opportunity to submit evidence at that hearing.  After the 
hearing, the Contractor Hearing Board will prepare a tentative proposed decision, 
which shall contain a recommendation regarding whether Contractor should be 
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debarred, and, if so, the appropriate length of time of the debarment.  Contractor, 
County's Project Director, or his/her designee, and County's departments shall be 
provided with an opportunity to object to the tentative proposed decision prior to 
its presentation to County's Board of Supervisors. 

 
47.6 After consideration of any objections, or if no objections are submitted, a record 

of the hearing, the proposed decision and any other recommendation of the 
Contractor Hearing Board shall be presented to County’s Board of Supervisors. 
The Board of Supervisors shall have the right to modify, deny or adopt the 
proposed decision and recommendation of the Contractor Hearing Board. 

 
47.7 If Contractor has been debarred for a period longer than five (5) years, then 

Contractor may, after the debarment has been in effect for at least five (5) years, 
submit a written request for review of the debarment determination to reduce the 
period of debarment or terminate the debarment.  County may, in its discretion, 
reduce the period of debarment or terminate the debarment if it finds that such 
Contractor has adequately demonstrated one or more of the following:  (1) 
elimination of the grounds for which the debarment was imposed; (2) a bona fide 
change in ownership or management; (3) material evidence discovered after 
debarment was imposed; or (4) any other reason that is in the best interests of 
County. 

 
47.8 The Contractor Hearing Board will consider a request for review of a debarment 

determination only where (1) the requesting contractor has been debarred for a 
period longer than five (5) years, (2) the debarment has been in effect for at least 
five (5) years and (3) the request is in writing, states one or more of the grounds 
for reduction of the debarment period or termination of the debarment, and 
includes supporting documentation.  Upon receiving an appropriate request, the 
Contractor Hearing Board will provide notice of the hearing on the request.  At 
the hearing, the Contractor Hearing Board shall conduct a hearing where 
evidence on the proposed reduction of debarment period or termination of 
debarment is presented.  This hearing shall be conducted and the request for 
review decided by the Contractor Hearing Board pursuant to the same 
procedures as for a debarment hearing. 

 
47.9 The Contractor Hearing Board’s proposed decision shall contain a 

recommendation on the request to reduce the period of debarment or terminate 
the debarment.  The Contractor Hearing Board shall present its proposed 
decision and recommendation to County's Board of Supervisors.  County's Board 
of Supervisors shall have the right to modify, deny, or adopt the proposed 
decision and recommendation of the Contractor Hearing Board. 

 
47.10 The terms and procedures of this Paragraph 47 shall also apply to 

subcontractors, consultants and partners of Contractor performing work under 
this Agreement. 

 
48. COUNTY AUDIT SETTLEMENTS 
 

If, at any time during or after the term of this Agreement or within five (5) years 
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after the expiration or termination thereof, representatives of County conduct an 
audit of Contractor regarding the work performed under this Agreement, and if 
such audit finds that County’s dollar liability for such work is less than payments 
made by County to Contractor, then the difference, together with County’s 
reasonable costs of audit, shall, at County’s sole discretion, either be:  (i) repaid 
by Contractor to County by cash payment upon demand; or (ii) at County's sole 
option, deducted from any amounts due to Contractor from County, whether 
under this Agreement or otherwise.  If such audit finds that County’s dollar 
liability for such work is more than payments made by County to Contractor, then 
the difference shall be repaid by County to Contractor, provided that in no event 
shall County’s payments to Contractor exceed the Contract Sum identified in 
Paragraph 8 (Contract Sum) or the funds appropriated by County for the purpose 
of this Agreement, whichever is less. 
 

49. CONTRACT MONITORING AND ENFORCEMENT 
 
49.1 The TTC shall be responsible for the enforcement of this Agreement on behalf of 

County and shall be assisted therein by those officers and employees of County  
 
having duties in connection with the administration thereof.  TTC hereby reserves 
the right to: 

 
1. Assign such personnel as are needed to serve as Contract Monitor(s) in 

order to inspect and review Contractor’s performance of, and compliance 
with, all contractual services, duties, obligations, responsibilities, 
administrative procedures and staffing as set forth in this Agreement; and, 

 
2. Require Contractor to provide such written documentation and/or regular 

reports, as TTC deems necessary, to verify and review Contractor’s 
performance under this Agreement. 

 
49.2 Contractor hereby agrees to cooperate with TTC, County, and any appropriate 

State or Federal representative, in the review and monitoring of Contractor’s 
services, records and procedures at any reasonable time. 

 
49.3 At the request of TTC, Contractor’s representatives shall attend meetings and/or 

training sessions, as determined by TTC, for the purpose(s) of orientation, 
information sharing, Agreement revision, and/or description of County policies 
and procedural standards. 

 
49.4 In the event County commences legal proceedings for the enforcement of this 

Agreement, Contractor does hereby agree to pay any sum which may be 
awarded to County by the Court for attorneys’ fees and costs incurred in the 
action brought thereon. 

 
50. LICENSES, PERMITS, REGISTRATIONS, ACCREDITATIONS AND CERTIFICATES 
 

Contractor shall obtain and maintain in effect during the term of this Agreement 
all licenses, permits, registrations, accreditations and certificates required by all 
Federal, State, and local laws, ordinances, rules, regulations, guidelines and 
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directives, which are applicable to Contractor’s services under this Agreement.  
Contractor shall further ensure that all of its officers, employees, agents and 
subcontractors who perform services hereunder, shall obtain and maintain in 
effect during the term of this Agreement all licenses, permits, registrations, 
accreditations and certificates which are applicable to their performance 
hereunder.  A copy of each such license, permit, registration, accreditation and 
certificate required by all applicable Federal, State, and local laws, ordinances, 
rules, regulations, guidelines and directives shall be provided, in duplicate, to: 
 

Treasurer and Tax Collector 
Contracts Section  
500 West Temple Street, Room 464 
Los Angeles, CA 90012 

 
51. NEW TECHNOLOGY 
 

Contractor and County acknowledge the probability that the technology of the 
software and hardware which comprise the System will change and improve 
during the term of this Agreement.  County desires the flexibility to incorporate 
into the System any new technologies as they may become available.  
Accordingly, Contractor’s Project Manager shall, promptly upon discovery and on 
a continuing basis, apprise County’s Project Manager of all new technologies, 
methodologies and techniques which Contractor considers to be applicable to the 
System.  Specifically, upon County’s request, Contractor shall provide, in writing, 
a description of such new technologies, methodologies and techniques, 
indicating the advantages and disadvantages of incorporating same into the 
System, and provide an estimate of the impact such incorporation will have on 
the performance, scheduling and price of the System.  County, at its sole 
discretion, may request that this Agreement be amended to incorporate the new 
technologies, methodologies and techniques into the System pursuant to the 
provisions of Paragraph 4 (Change Notices and Amendments). 

 
52. NO THIRD PARTY BENEFICIARIES 
 

Notwithstanding any other provision of this Agreement, Contractor and County do 
not in any way intend that any person or entity shall acquire any rights as a third 
party beneficiary of this Agreement, except that this provision shall not be 
construed to diminish Contractor’s indemnification obligations hereunder. 

 
53. GOVERNING LAW, JURISDICTION AND VENUE 
 

This Agreement shall be governed by, and construed in accordance with, the 
laws of the State of California applicable to agreements made and to be 
performed within the State.  Contractor agrees and consents to the exclusive 
jurisdiction of the courts of the State of California for all purposes regarding this 
Agreement and further agrees and consents that venue of any action brought 
hereunder shall be exclusively in the County of Los Angeles, California.  As with 
respect to claims that are subject to exclusive Federal subject matter jurisdiction, 
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Contractor agrees and consents to the exclusive jurisdiction of the Federal 
District Court of the Central District of California. 

 
54. DISPUTE RESOLUTION PROCEDURE 
 
54.1 Contractor and County agree to act immediately to mutually resolve any disputes 

which may arise with respect to this Agreement.  All such disputes shall be 
subject to the provisions of this Paragraph 54 (such provisions shall be 
collectively referred to hereinafter as the "Dispute Resolution Procedure").  Time 
is of the essence in the resolution of disputes. 

 
 
54.2 Contractor and County agree that, the existence and details of a dispute 

notwithstanding, both parties shall continue without delay their performance 
hereunder, except for any performance which County, in its sole discretion, 
determines should be delayed as a result of such dispute. 

 
Subject to the provisions of Paragraph 9.4 (Payments), if Contractor fails to 
continue without delay its performance hereunder which County, in its sole 
discretion, determines should not be delayed as a result of such dispute, then 
any additional costs which may be incurred by Contractor or County as a result of 
Contractor’s failure to continue to so perform shall be borne by Contractor, and 
Contractor shall make no claim whatsoever against County for such costs.  
Contractor shall promptly reimburse County for such County costs, as 
determined by County, or County may deduct all such additional costs from any 
amounts due to Contractor from County. 

 
If County fails to continue without delay to perform its responsibilities under this 
Agreement which County, in its sole discretion, determines should not be 
delayed as a result of such dispute, then any additional costs incurred by 
Contractor or County as a result of County’s failure to continue to so perform 
shall be borne by County, and County shall make no claim whatsoever against 
Contractor for such costs.  County shall promptly reimburse Contractor for all 
such additional Contractor costs subject to the approval of such costs by County. 

 
54.3 In the event of any dispute between the parties with respect to this Agreement, 

Contractor and County shall submit the matter to their respective Project 
Managers for the purpose of endeavoring to resolve such dispute. 

 
54.4 In the event that the Project Managers are unable to resolve the dispute within a 

reasonable time not to exceed ten (10) days from the date of submission of the 
dispute, then the matter shall be immediately submitted to the parties’ respective 
Project Directors for further consideration and discussion to attempt to resolve 
the dispute. 

 
54.5 In the event that the Project Directors are unable to resolve the dispute within a 

reasonable time not to exceed ten (10) days from the date of submission of the  
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dispute, then the matter shall be immediately submitted to Contractor’s President  
and Director.  These persons shall have ten (10) days to attempt to resolve the 
dispute. 

 
54.6 In the event that at these levels, there is not a resolution of the dispute 

acceptable to both parties, then each party may assert its other rights and 
remedies provided under this Agreement and/or its rights and remedies as 
provided by law.   

 
54.7 All disputes utilizing this dispute resolution procedure shall be documented in 

writing by each party and shall state the specifics of each alleged dispute and all 
actions taken.  The parties shall act in good faith to resolve all disputes.  At all 
three (3) levels described in this Paragraph 54, the efforts to resolve a dispute 
shall be undertaken by conference between the parties’ respective 
representatives, either orally, by face-to-face meeting or by telephone, or in 
writing by exchange of correspondence. 

 
54.8 Notwithstanding any other provision of this Agreement, County’s right to 

terminate this Agreement pursuant to Paragraph 23 (Termination for Insolvency), 
Paragraph 21 (Termination for Default), Paragraph 24 (Termination for Improper 
Consideration), Paragraph 22 (Termination for Convenience), or any other 
termination provision hereunder, and County’s right to seek injunctive relief to 
enforce the provisions of Paragraphs 15 (Proprietary Considerations) and 20 
(Confidentiality), shall not be subject to this Dispute Resolution Procedure.  The 
preceding sentence is intended only as a clarification of County’s rights, and shall 
not be deemed to impair any claims that Contractor may have against County or 
Contractor’s rights to assert such claims after any such termination or such 
injunctive relief has been obtained. 

 
55. WAIVER 
 

No breach by Contractor of any provision of this Agreement can be waived 
unless done in writing.  No waiver by County of any breach of any provision of 
this Agreement shall constitute a waiver of any other breach or of such provision.  
Failure of County to enforce at any time, or from time to time, any provision of 
this Agreement shall not be construed as a waiver thereof.  The rights and 
remedies set forth in this Agreement shall not be exclusive and are in addition to 
any other rights and remedies provided by law or under this Agreement. 

 
56. CONTRACTOR PERFORMANCE DURING CIVIL UNREST AND DISASTER 
 

Contractor recognizes that County provides services essential to the residents of 
the communities it serves, and that these services are of particular importance at 
the time of a riot, insurrection, civil unrest, natural disaster or similar event.  
Notwithstanding any other provision of this Agreement, full performance by 
Contractor during any riot, insurrection, civil unrest, natural disaster or similar 
event is not excused if such performance remains physically possible without 
related danger to Contractor’s or subcontractors’ employees and suppliers.  
During any such event in which the health or safety of any of Contractor’s staff 
members would be endangered by performing their services on-site, such staff 
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members may perform any or all of their services remotely.  Failure to comply 
with this requirement shall be considered a material breach of this Agreement by 
Contractor, for which County may immediately terminate this Agreement. 

 
57. DAMAGE TO COUNTY FACILITIES, BUILDINGS OR GROUNDS 
 
57.1 Contractor shall repair, or cause to be repaired, at its own cost, any and all 

damage to County facilities, buildings, or grounds caused by Contractor, or 
employees or agents of Contractor.  Such repairs shall be made immediately 
after Contractor has become aware of such damage, but in no event later than 
thirty (30) days after the occurrence. 

 
57.2 If Contractor fails to make timely repairs, or repairs at not satisfactory to County, 

County may make any necessary repairs.  All costs incurred by County, as 
determined by County, for such repairs shall be repaid by Contractor by cash 
payment upon demand or, without limitation of all County’s other rights and 
remedies provided by law or under this Agreement, County may deduct such 
costs from any amounts due Contractor from County under this Agreement. 

 
57.3 Contractor at its own cost, shall repair, cause to be repaired, or replace at 

County’s sole discretion, any County property that is damaged by Contractor, or 
employees or agents of Contractor including any subcontractor, directly or 
indirectly including but not limited to any System Hardware, System Software, 
office machines, office equipment, and/or furniture.   Such repairs or 
replacements shall be made immediately after Contractor has become aware of 
such damage, but in no event later than thirty (30) days after discovery by 
Contractor or County.   

 
58. AUTHORIZATION WARRANTY 
 

Contractor represents and warrants that the person executing this Agreement or 
any Amendment thereto pursuant to Paragraph 4 (Change Notices and 
Amendments) for Contractor is an authorized agent who has actual authority to 
bind Contractor to each and every term, condition and obligation of this 
Agreement, and that all requirements of Contractor have been fulfilled to provide 
such actual authority. 

 
59. FORMS AND PROCEDURES 
 

All forms, manuals, instructional material and other written or electronic 
documents (hereinafter in this Paragraph 59 "forms") and procedures used by 
Contractor in implementation of the provisions of this Agreement shall be subject 
to review and approval by County prior to use by Contractor.  Such forms and 
procedures shall not conflict in any way with this Agreement and shall 
incorporate the terms and conditions of this Agreement.  In the event of any 
conflict between such forms and procedures and this Agreement, the provisions 
of this Agreement shall prevail. 
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60. ASSIGNMENT BY COUNTY 
 
This Agreement may be assigned in whole or in part by County, without the 
further consent of Contractor, to a party which is not a competitor of Contractor 
and which agrees in writing to perform County’s obligations under this 
Agreement. 

 
61. VALIDITY AND SEVERABILITY 
 
61.1 VALIDITY 
 

The invalidity, unenforceability or illegality of any provision of this Agreement, or 
application thereof to any individual or circumstance, shall not render the other 
provisions hereof invalid, unenforceable or illegal, unless the essential purposes 
of this Agreement shall be materially impaired thereby. 

 
61.2 SEVERABILITY 
 

In the event that any provision herein contained is held to be invalid, void or 
illegal by any court of competent jurisdiction, the same shall be deemed 
severable from the remainder of this Agreement, if practicable, and shall in no 
way affect, impair or invalidate any other provision contained herein.  If any such 
provision shall be deemed invalid in its scope or breadth, such provision shall be 
deemed valid to the extent of the scope or breadth permitted by law.  If any 
provision of this Agreement is adjudged void or invalid for any reason 
whatsoever, but would be valid if part of the wording thereof were deleted or 
changed, then such provision shall apply with such modifications as may be 
necessary to make it valid and effective. 

 
62. NOTICES 
 
62.1 All notices or demands required or permitted to be given or made under this 

Agreement, unless otherwise specified, shall be in writing and shall be addressed 
to the parties identified in Exhibit K (Administration of Agreement):  (i) by hand 
with signed receipt; (ii) by first-class registered or certified mail, postage prepaid; 
or (iii) by facsimile or electronic mail transmission followed within twenty-four (24) 
hours by an original version of the document mailed by first-class registered or 
certified mail, postage prepaid.  Notices shall be deemed given at the time of 
signed receipt in the case of hand delivery, three (3) days after deposit in the 
United States mail as set forth above, or on the date of facsimile or electronic 
mail transmission if followed by timely confirmation mailing.  Addresses may be 
changed by either party by giving ten (10) days prior written notice thereof to the 
other party. 

 
62.2 Director shall have the authority to issue all notices or demands which are 

required or permitted to be issued by County under this Agreement. 
 
62.3 All such notices shall be provided to the applicable parties designated in Exhibit 

K (Administration of Agreement).  
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62.4 Each party may change the names of the people designated to receive notices 

pursuant to this Paragraph 62 by giving written notice of the change to the other 
party, subject to County’s right of approval in accordance with Paragraph 3.3 
(Approval of Contractor’s Staff). 

 
63. ARM’S LENGTH NEGOTIATIONS 
 

This Agreement is the product of arm’s length negotiations between Contractor 
and County.  Consequently, each party has had the opportunity to receive advice 
from independent counsel of its own choosing.  This Agreement is to be 
interpreted fairly as between the parties and not strictly construed as against 
either party. 

 
64. NON-EXCLUSIVITY 
 

Nothing herein is intended nor shall be construed as creating any exclusive 
arrangement with Contractor. This Agreement shall not restrict County from 
acquiring similar, equal or like goods and/or services from other entities or 
sources. 

 
65. ACCESS TO COUNTY FACILITIES 
 

Contractor, its employees and agents, will be granted access to County facilities, 
subject to Contractor’s prior notification to County’s Project Director, for the 
purpose of executing Contractor’s obligations hereunder.  Access to County 
facilities shall be restricted to normal business hours, 8:00 a.m. until 5:00 p.m., 
Pacific Time, Monday through Friday, County observed holidays excepted.  
Access to County facilities outside of normal business hours must be approved in 
writing in advance by County’s Project Director, which approval shall not be 
unreasonably withheld.  Contractor shall have no tenancy, or any other property 
or other rights, in County facilities.  While present at County facilities, 
Contractor’s personnel shall be accompanied by County personnel at all times, 
unless this requirement is waived in writing prior to such event by County’s 
Project Director. 

 
66. COUNTY FACILITY OFFICE SPACE 
 

In order for Contractor to perform services hereunder and only for the 
performance of such services, County may elect, subject to County’s standard 
administrative and security requirements, to provide Contractor with office space 
and equipment, as determined at the discretion of the County’s Project Director, 
at County facilities, on a non-exclusive use basis.  County will also provide 
Contractor with reasonable telephone service in such office space for use only 
for purposes of this Agreement.  County disclaims any and all responsibility for 
the loss, theft or damage of any property or material left at such County office 
space by Contractor.  Contractor shall comply with County safety and security 
policies and practices while on County property. 
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67. PHYSICAL ALTERATIONS 
 

Contractor shall not in any way physically alter or improve any County facility 
without the prior written approval of Director, County’s Project Director, County’s 
Project Manager and the Director of County’s Internal Services Department, in 
their discretion. 

 
68. CONTRACTOR’S OFFICES 
 

Contractor’s business offices are located at the addresses listed in Section II 
(Contractor's Key Personnel) of Exhibit K (Administration of Agreement).  
Contractor shall notify in writing of any change in its business address at least 
ten (10) Business Days prior to the effective date thereof.  Contractor shall 
maintain a business office in the United States of America during the entire term 
of this Agreement. 

 
69. DELIVERY AND RISK OF LOSS 
 

Contractor shall bear the full risk of loss due to total or partial destruction of the 
System Software loaded on CDs or other computer media until such items are 
delivered to and accepted in writing by County. 

 
 
 
70. STAFF PERFORMANCE WHILE UNDER THE INFLUENCE 
 

Contractor shall use reasonable efforts to ensure that no employee of Contractor 
shall perform services hereunder while under the influence of any alcoholic 
beverage, medication, narcotic or other substance, whether prescribed or 
otherwise, which might impair his/her physical or mental performance. 

 
71. TIME IS OF THE ESSENCE 
 

Time is of the essence of this Agreement. 
 
72. CAPTIONS AND PARAGRAPH HEADINGS 
 

Captions and paragraph headings used in this Agreement are for convenience 
only and are not a part of this Agreement and shall not be used in construing this 
Agreement. 

 
73. NOTICE OF DELAYS 
 

Except as otherwise provided herein, when either party has knowledge that any 
actual or potential situation is delaying or threatens to delay the timely 
performance of this Agreement, that party shall immediately, but no later than 
within one (1) business day, give to the other party notice thereof, with all  
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relevant information with respect to such actual or potential delay, by telephoning 
the appropriate personnel of that party, followed by a written notification within 
one (1) business day. 
 

74. COUNTY POLICY REGARDING RECYCLED PAPER 
 

Consistent with the Board of Supervisors’ policy to reduce the amount of solid 
waste deposited at County landfills, Contractor agrees to use recycled-content 
paper to the maximum extent possible for the purpose of this Agreement. 

 
75. COMPLIANCE WITH COUNTY’S JURY SERVICE PROGRAM 
 
75.1 JURY SERVICE PROGRAM 
 

This Agreement is subject to the provisions of County’s ordinance entitled 
Contractor Employee Jury Service Program (hereinafter in this Paragraph 75 
“Jury Service Program” or “Program”) as codified in Sections 2.203.010 through 
2.203.090 of the Los Angeles County Code (hereinafter “County Code”) which is 
incorporated herein by reference. 

 
75.2 WRITTEN EMPLOYEE JURY SERVICE POLICY 
 
75.2.1 Unless Contractor has demonstrated to County’s satisfaction either that 

Contractor is not a “Contractor” as defined under the Jury Service Program 
(Section 2.203.020 of the County Code) or that Contractor qualifies for an 
exception to the Jury Service Program (Section 2.203.070 of the County Code), 
Contractor shall have and adhere to a written policy that provides that its 
Employees (as defined in Paragraph 75.2.2 below) shall receive from Contractor, 
on an annual basis, no less than five (5) days of regular pay for actual jury 
service.  The policy may provide that Employees deposit any fees received for 
such jury service with Contractor or that Contractor deduct from the Employee’s 
regular pay the fees received for jury service. 

 
75.2.2 For purposes of this Paragraph 75, “Contractor” means a person, partnership, 

corporation or other entity which has an agreement with County or a subcontract 
with Contractor and has received or will receive an aggregate sum of $50,000 or 
more in any 12-month period under one or more County agreements or 
subcontracts.  “Employee” means any California resident who is a full time 
employee of Contractor.  “Full time” means forty (40) hours or more worked per 
week, or a lesser number of hours if:  1) the lesser number is a recognized 
industry standard as determined by County, or 2) Contractor has a long-standing 
practice that defines the lesser number of hours as full-time.  Full-time 
employees providing short-term, temporary services of ninety (90) days or less 
within a 12-month period are not considered full-time for purposes of the Jury 
Service Program.  If Contractor uses any subcontractor to perform services for 
County under this Agreement, the subcontractor shall also be subject to the  
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provisions of this Paragraph 75.  The provisions of this Paragraph 75 shall be 
inserted into any such subcontract and a copy of the Jury Service Program shall 
be attached to the agreement. 

 
75.2.3 If Contractor is not required to comply with the Jury Service Program when the 

Agreement commences, Contractor shall have a continuing obligation to review 
the applicability of its “exception status” from the Jury Service Program, and 
Contractor shall immediately notify County if Contractor at any time either comes 
within the Jury Service Program’s definition of  “Contractor” or if Contractor no 
longer qualifies for an exception to the Program.  In either event, Contractor shall 
immediately implement a written policy consistent with the Jury Service Program.  
County may also require, at any time during this Agreement and at its sole 
discretion, that Contractor demonstrate to County’s satisfaction that Contractor 
either continues to remain outside of the Jury Service Program’s definition of 
“Contractor” and/or that Contractor continues to qualify for an exception to the 
Program. 

 
75.2.4 Contractor’s violation of this Paragraph 75 of this Agreement may constitute a 

material breach of the Agreement.  In the event of such material breach, County 
may, in its sole discretion, terminate this Agreement with Contractor and/or bar 
Contractor from the award of future County agreements for a period of time 
consistent with the seriousness of the breach. 

 
76. SURVIVAL 

 
The provisions in the following Paragraphs shall survive the expiration or 
termination of this Agreement for any reason: 
 

 5.8 Unapproved Work 

 9.5 County’s Right to Withhold Payment 

 10. Warranties and Correction of Deficiencies 

 11. Ownership and License 

 13. System Use 

 14. Indemnification and Insurance 

 15. Proprietary Considerations 

 16. Intellectual Property Indemnification 

 19. Disclosure of Information 

 20. Confidentiality 
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 21. Termination for Default 

 22. Termination for Convenience 

 23. Termination for Insolvency 

 24. Termination for Improper Consideration 

 26. Records and Audits 

 35. Compliance with Applicable Laws 

 36. Fair Labor Standards 

 41. Employment Eligibility Verification 

 42. Hiring of Employees 

 45. Contractor’s Obligations Under HIPAA 

 48. County Audit Settlements 

 52. No Third Party Beneficiaries 

 53. Governing Law, Jurisdiction and Venue 

 54. Dispute Resolution Procedure 

 58. Authorization Warranty 

 61. Validity and Severability 

 76. Survival 

77. No Payment for Services Provided Following Expiration/Termination of 
Agreement 

 
77. NO PAYMENT FOR SERVICES PROVIDED FOLLOWING EXPIRATION/ 

TERMINATION OF AGREEMENT 
 

Contractor shall have no claim against County for payment of any money or 
reimbursement, of any kind whatsoever, for any services provided by Contractor 
after the expiration or other termination of this Agreement.  Should Contractor 
receive any such payment, it shall immediately notify County and shall 
immediately repay all such funds to County.  Payment by County for services 
rendered after expiration/termination of this Agreement shall not constitute a 
waiver of County’s right to recover such payment from Contractor. 
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78. LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM 
 

78.1 This Agreement is subject to the provisions of County’s ordinance entitled Local 
Small Business Enterprise Preference Program, as codified in Chapter 2.204 of 
the Los Angeles County Code. 

 
78.2 Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, 

retain, attempt to obtain or retain, or aid another in fraudulently obtaining or 
retaining or attempting to obtain or retain certification as a Local Small Business 
Enterprise. 

 
78.3 Contractor shall not willfully and knowingly make a false statement with the intent 

to defraud, whether by affidavit, report, or other representation, to a County 
official or employee for the purpose of influencing the certification or denial of 
certification of any entity as a Local Small Business Enterprise. 

 
78.4 If Contractor has obtained County certification as a Local Small Business 

Enterprise by reason of having furnished incorrect supporting information or by 
reason of having withheld information, and which knew, or should have known, 
the information furnished was incorrect or the information withheld was relevant 
to its request for certification, and which by reason of such certification has been 
awarded this Agreement to which it would not otherwise have been entitled, 
shall: 

 
1. Pay to County any difference between the Agreement amount and what the 

County’s costs would have been if the Agreement had been properly 
awarded; 

 
2. In addition to the amount described in subdivision (1), be assessed a 

penalty in an amount of not more than 10 percent of the amount of the 
Agreement; and 

 
3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County 

Code (Determinations of Contractor Non-responsibility and Contractor 
Debarment). 

 
The above penalties shall also apply if Contractor is no longer eligible for 
certification as a result in a change of their status and Contractor failed to notify 
the State and the County’s Office of Affirmative Action Compliance of this 
information. 

/ 
/ 
/ 
/ 
/ 
/ 
/ 
/ 
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I. INTRODUCTION 
 

The general scope of work to be performed under this Agreement, shall include, but not be limited 
to, providing services and necessary products to design, develop, test, implement, maintain and 
support a web-based Client and Asset Management System (CAMS), which shall meet all of the 
business, functional, reporting and performance requirements set forth in this Exhibit A, including 
Attachment A.1 (Functional Requirements).  
 
The term "Deliverable" as used herein is a product and/or service specified in this document to be 
delivered to County by Contractor.  Deliverables may include written reports, supported by 
additional documentation confirming that the specified Deliverables have been completed as 
specified.  Deliverables will also include Application Software installation, training and 
Documentation of the CAMS Components as necessary to constitute a testable package and 
permit County to adequately perform the Acceptance process. 
 
Contractor shall perform, complete and deliver all tasks, subtasks, deliverables, goods, services 
and other work, however denoted, as set forth below or in any attached or referenced document, in 
full compliance with this Exhibit A and all elements of this Agreement.  Also defined herein are 
those Tasks and Subtasks that involve participation of both Contractor and County.  Unless 
otherwise specified as an obligation of County, Contractor shall perform all Tasks and Subtasks 
and provide all Deliverables as defined herein. 
 
The CAMS will run on the System Hardware, including Existing Hardware, Additional Hardware and 
Peripheral Hardware, approved following recommendation by Contractor.  Contractor shall perform 
all Tasks and Subtasks associated with full CAMS implementation through Final Acceptance and 
shall provide all associated Deliverables as described herein within three (3) years from the 
Effective Date.  Following full migration to Production Use and continuing during the rest of the term 
of this Agreement, Contractor shall be responsible for providing Post Implementation Work, 
including Application Customizations consisting of Programming Modifications and Additional 
Software and Professional Services consisting of Consulting Services and Additional Training.  
Contractor shall, during the term of the Agreement, also be responsible for Maintenance and 
Support services, which will include provision of Maintenance Services (updates, etc.) and Support 
Services (help-desk, etc.) for up to (6) years following the end of the Warranty Period, as elected by 
County. 
 
The implementation will be successfully completed upon delivery of a sufficiently user tested, fully 
functional, completely integrated and relational CAMS and procedural processing package that 
meets the requirements and legal mandates of County, while addressing all functions and 
requirements described or referenced within this Exhibit A, including all Attachments hereto. 
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II. INSTRUCTIONS 
 

Contractor shall provide the Deliverables to County as follows: 
 
(A) All status reports and other Deliverable documents – in both a hard copy format and a copy 

delivered electronically via e-mail; 
 
(B) All Application Software, including Core Application, Application Customizations and Updates 

– electronically; 
  
(C) All Documentation – electronically or on CD/DVD-ROM in a file format acceptable to County, 

or in a hard copy format, if requested by County; 
 
(D) All Project Control Document updates – using County project management standards in 

accordance with Task 2 (Project Management); 
 
(E) All  Training materials – electronically or on CD/DVD-ROM in a file format acceptable to 

County, or in a hard copy format if requested by County; and 
 
(F) All other work delivered in accordance with this Exhibit A – as soon as available, 

electronically in a file format importable to County software standards. 
 

 
III. TASKS AND DELIVERABLES 
 

TASK 1 – PROJECT PLANNING 
 

Throughout the term of the Agreement, under the direction of County’s Project Director and 
County’s Project Manager, Contractor shall provide full project management and control of 
project activities for the application development and operations and support phases of the 
project including, but not limited to: 

 
(A) Contractor staffing and personnel matters; 
 
(B) Management of Contractor technical staff; 
 
(C) Planning and direction; 
 
(D) Internal reviews; 
 
(E) Evaluation of results and status reporting; 

 
(F) Error reporting and status throughout project (Development Period through Cutover-to-

Production); 
 
(G) Incorporation of County’s business and technical requirements; 
 
(H) Incorporation of required software modifications; 
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(I) Version Control throughout project (Development Period through Cutover-to-Production 

and Maintenance and Support) with thorough documentation of changes including 
dependencies and functional impact; 

 
(J) Technical design issue resolution; and 
 
(K) Coordination with other County Departments, or external agencies, as appropriate. 
 
Contractor will not be responsible for the performance of County personnel.  However, 
Contractor shall coordinate with County's Project Manager to ensure that all tasks, subtasks, 
deliverables, goods, services, and other work are performed in a timely manner. 

 
Subtask 1.1 – Develop and Present Project Control Document 

 
Contractor shall develop a Project Control Document (PCD), which shall address each Task 
and Subtask to be performed during the design, development, testing, implementation, 
operation and support of the on-line CAMS.  Contractor shall formally present the PCD in 
writing to County for approval.  
 
Contractor shall update the PCD on a bi-monthly basis with the exception of the Detailed 
Work Plan, Milestone Chart and Risk Management sections, which shall be updated in 
accordance with Subtask 2.1 (Prepare Project Status Reports and Conduct Meetings). 
 
Contractor will automate the production of PCD components using a County standard 
software package. 

 
Deliverable 1.1 – Project Control Document 
 

Contractor shall provide County with a PCD within one (1) month from the Effective Date.  
This document shall be updated and maintained throughout the life of the development effort 
and delivered to County at the intervals specified in Subtask 1.1 (Develop and Present 
Project Control Document).  The PCD shall include, without limitation, the following 
components: 

 
(A) System Description – a brief statement describing the basic System functionality and 

related components; 
 
(B) Project Scope and Objectives – a brief statement of the scope and objectives of the 

project; 
 
(C) Project Organization, Roles and Responsibilities – A hierarchical box structure depicting 

the organization of the project team and its reporting relationships.  This should include 
County’s project team and key personnel, and any additional relevant organizational 
relationships, as well as a description of the primary roles and responsibilities of the 
project depicted in the organizational chart; 
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(D) Assumptions – A listing of all relevant assumptions made in the development of the 
detailed work plan.  All assumptions upon which the estimates have been calculated 
must be clearly documented here, including the use of development software tools; 

  
(E) Detailed Work Plan –  A detailed narrative description of project Tasks and Subtasks, 

roles and responsibilities of project team members by task, person hours required to 
complete each Task and Subtask, the time frame for completion and any dependencies 
on other tasks. Tasks and Subtasks shall be broken down to include a level of detail 
such that no single activity will exceed three hundred twenty (320) hours of work.  Tasks 
and Subtasks shall be organized by Deliverables and include County’s review and 
Acceptance of any Deliverable; 

 
(F) Analysis and Validation of Current Business Processes – A description of the analysis, 

procedures and tools to be used to validate the current business process and/or 
recommend improvements; 

 
(G) Application Development Methodology – A detailed description of the Application 

Development Methodology (ADM) outlined in the Detailed Work Plan related task(s), 
and subtasks including a description of the processes to be used during development, 
the roles and responsibilities of project team members and the estimated results of the 
ADM processes; 

 
(H) Deliverables List – In sequential order or numbered Deliverables, a list of the 

Deliverables to be produced for each Task and Subtask, including a paragraph 
description of each Deliverable; 

  
(I) Milestone Chart – List key project Milestones, including Deliverables and/or Key 

Deliverables, the target completion date and actual completion date, with a section to 
provide comments regarding the progress of the Milestones; 

 
(J) GANTT Chart – A chart showing the Tasks, Subtasks, Milestones, critical path and 

dependencies organized by Deliverables, as appropriate, and in accordance with the 
Detailed Work Plan; 

 
(K) Communication Plan – A description of the primary means of communication that will be 

used throughout the project.  This should include a description of any recurring Tasks 
and Subtasks (e.g. Status Meetings, Development Team Meetings, etc.), the date, time 
and location of those Tasks and Subtasks and the frequency with which they occur.  A 
list of the key project team members, the organization they represent, project 
responsibilities and primary contact information including telephone number, email 
address and fax number; 

 
(L) Risk Management – A description of the risk management process, including a tracking 

mechanism for potential project risks, the probability of those risks occurring, potential 
impact of those risks (e.g., schedule and costs) and risk mitigation strategies; 

 
(M) Change Management Process – A description of the change management process that 

will be used in order to mitigate any negative impact on County as a result of system 
design, development, implementation and ongoing enhancements, including a 
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description of how Contractor will (i) identify and manage any impacts of the 
development effort on County’s current operations, (ii) validate and facilitate the 
prioritization of County’s requirements, and (iii) communicate changes to County’s 
current business processes and prepare users for conducting business in a new 
environment; 

 
(N) Testing Strategies – A description of the different types of testing, including Acceptance 

Tests, that will be conducted against the software and the approach to be used, 
including roles and responsibilities of each team member; 

 
(O) Training Strategies –  A description of the training approach addressing technical 

training, end-user training and train-the-trainer training for County’s technical staff, end-
users and trainers respectively; and 

 
(P) Escalation Procedures – A description of the process to be used to resolve project 

conflicts, including a diagram of the process and key project team members responsible 
for decision-making and conflict resolution. 

 
Subtask 1.2 – Define Application Development Methodology 

 
Contractor shall develop, present to County and implement a proven ADM which, at a 
minimum, shall include: 

 
(A) The respective roles and responsibilities of County and Contractor, as a part of the 

Project Control Document outlined in Subtask 1.1 (Develop and Present Project Control 
Document); 

 
(B) Definition of the Milestones for the project and expected System Deliverables (e.g. 

Application Software Components); and 
 
(C) Implementation of the risk mitigation strategy to ensure that the application development 

meets the Milestones and regularly incorporate updates into the PCD and weekly status 
reporting as described in Subtask 2.1 (Prepare Status Reports and Conduct Meetings). 

 
Deliverable 1.2 – Application Development Methodology 

 
Contractor shall provide a detailed description of the ADM, developed pursuant to Subtask 
1.2 (Defined Application Development Methodology), to be used throughout the development 
process.  This description shall include, without limitation: 

 
(A) A description of the processes to be used; 
 
(B) Roles and responsibilities of individuals in the application development process; and 
 
(C) Expected timeframe of the processes. 

 
This Deliverable shall be included as an update to the Project Control Document described in 
Subtask 1.1 (Develop and Present Project Control Document). 
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TASK 2 – PROJECT MANAGEMENT 
 

Subtask 2.1 – Prepare Project Status Reports and Conduct Meetings 
 

Under the direction of County’s Project Manager, Contractor shall provide full project 
management and control of project activities for the application development phase of the 
project.  This task shall include, without limitation: 

 
(A) Planning and direction; 
 
(B) Evaluation of results and status reporting; 
 
(C) Incorporation of County’s business, security and technical requirements; 
 
(D) As applicable, incorporation of required software modifications; 
 
(E) Management and tracking of all issues and their resolution; and 
 
(F) Management of software change control process. 

 
Commencing on the Effective Date, Contractor’s Project Manager shall provide written 
Project Status Reports to County’s Project Management Team and conduct meetings on a 
weekly basis until Final Acceptance and upon County's request thereafter through the end of 
the term of the Agreement.  The status reports will compare actual progress for the preceding 
period with County approved Detailed Work Plan and discuss any variances and work 
schedule for the following period.   

 
As part of project management, Contractor shall ensure that County realizes the maximum 
benefit from the System provided by Contractor through a proactive and independent review 
of the project’s progress and quality.  The Project Status Report prepared by Contractor 
pursuant to this Subtask 2.1 shall be used as the mechanism for Contractor to report any 
project risks or problems identified as part of the quality assurance process. 

 
Deliverable 2.1 – Project Status Reports 
 

Contractor shall prepare and present to County’s Project Manager a Project Status Report 
prepared in accordance with Subtask 2.1 (Prepare Project Status Reports and Conduct 
Meetings) to report project progress, plans and outstanding issues.  Contractor shall meet 
with County’s Project Manager at least weekly to review these status reports and any related 
matters.  All variances shall be presented for approval at the status meeting.  Subsequent to 
County approval of the variances, Contractor shall update the Detailed Work Plan, Milestone 
Chart and Risk Management sections of the Project Control Document to reflect the changes 
and send an updated copy of those sections to County’s Project Manager within five (5) 
Business Days.  Although weekly status meetings will be required, it is anticipated that 
coordination between Contractor’s Project Manager and County’s Project Manager will occur 
on a more frequent basis.  The first Project Status Report shall be presented to County’s 
Project Manager forty-five (45) calendar days following the Effective Date.  Unless otherwise 
directed by County, Project Status Reports shall include the following information: 
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(A) Period Covered By The Report; 
 
(B) Task(s) Scheduled For Completion Which Were Completed; 
 
(C) Task(s) Scheduled For Completion Which Were Not Completed; 
 
(D) Task(s) Not Scheduled For Completion Which Were Completed; 
 
(E) Task(s) Scheduled For Completion Next Reporting Period; 
 
(F)  Issue(s)  Resolved; 
 
(G)  Issue(s) To Be Resolved With Recommenced Solution; and 
 
(H)  Summary of Project Status as of the Reporting Date. 

 
Subtask 2.2 – Prepare Steering Committee Reports and Conduct Meetings 

 
Each month, Contractor’s Project Manager shall prepare a written status report summarizing 
progress against approved Milestones.  This report will cover all activities for the preceding 
month.  Contractor’s Project Manager shall be required to attend County Steering Committee 
meetings to present the monthly reports.  Monthly steering committee reports and meetings 
shall terminate when all Acceptance Tests are completed and approved by County and the 
System is fully operational. 

 
Deliverable 2.2 – Steering Committee Reports 

 
Contractor shall deliver monthly status reports in accordance with Subtask 2.2 (Prepare 
Steering Committee Reports and Conduct Meetings).  The first steering committee monthly 
report shall be due to County’s Project Manager one (1) calendar month after County’s 
approval of the PCD provided by Contractor under Deliverable 1.1 (Project Control 
Document) in the same format as described in Deliverable 2.1 (Project Status Reports) for 
Project Status Reports. 

 
TASK 3 – BUSINESS PROCESS DESIGN 

 
Subtask 3.1 – Analyze and Validate Business and Technical Requirements 
 

Contractor shall conduct a thorough analysis and validation of County’s Public Administrator 
(PA), Public Guardian (PG), Coroner, County Counsel (CC), and Morgue business and 
technical requirements as they pertain to CAMS.  This shall be accomplished by: 

 
(A) Reviewing Attachment A.1 (Functional Requirements); 
 
(B) Reviewing all other pertinent material, including the Specifications; 
 
(C) Conducting clarification sessions with County’s staff and County designated key Users 

of the System to ensure a mutual understanding of the requirements, following which 
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Contractor will document the information obtained at the meeting and send to all present 
for clarification and/or validation the next business day; and 

 
(D) Obtaining and reviewing additional information, as appropriate, to ensure a thorough 

understanding of the requirements. 
 

Following the analysis and validation of County's business and technical requirements, 
Contractor shall identify business process improvement opportunities. 
 
This Subtask 3.1 will provide sufficient background information for Contractor to develop 
detailed functional and technical specifications for the System, which will be subject to County 
approval prior to System development.  The requirements, specified in this Exhibit A, 
including without limitation Attachment A.1 (Functional Requirements), and Contractor’s 
specification of requirements, after Acceptance by County, will become the basis of a 
Business Requirements Document (BRD), which shall include, but not be limited to, the 
following tasks: 

 
(A) Documentation of the Case Investigation Functional Requirements; 
 
(B) Documentation of the Case Management – PA Specific Functional Requirements; 
 
(C) Documentation of the Case Management – PG Specific Functional Requirements; 
 
(D) Documentation of the Property Management (Real and Personal) Functional 

Requirements; 
 
(E) Documentation of the General and Estate Accounting Functional Requirements; 
 
(F) Documentation of the requirements for access to data and update capability from 

remote locations; 
 
(G) Determination of processing, storage and Response Time requirements; 
 
(H) Documentation of all existing Interfaces and new Interfaces; and 
 
(I) Other documentation for topics identified as necessary during the course of the 

investigation of business requirements. 
 

Deliverable 3.1 – Business Requirements Document 
 

Upon completion of the business analysis and validation, Contractor shall submit a Business 
Requirements Document developed in accordance with Subtask 3.1 (Analyze and Validate 
Business and Technical Requirements) and approved by County, which shall contain 
Contractor’s detailed description of the CAMS business and technical needs and functional 
processes of the PA and PG.  The BRD shall include, without limitation, the following: 
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(A) Current and proposed process flow maps; 
 
(B) Narrative descriptions necessary to the understanding of the documented process flow 

maps; 
 
(C) Description of the benefits resulting from the proposed process flow maps; and 
 
(D) The System Software and recommended Additional County Hardware and Peripheral 

Hardware specifications to support all recommended solutions detailed within the BRD. 
 

Subtask 3.2 – Analyze County’s Reporting Requirements 
 

Contractor shall work collaboratively with appropriate County staff to analyze and validate 
County’s detailed reporting Functional Requirements as specified in Attachment A.1 
(Functional Requirements).  In addition, Contractor shall make recommendations which, at a 
minimum, shall specify reports that may continue as part of the production process, those 
reports to be included in on-line queries and those reports which may be eliminated.  Such 
recommendations will be implemented only upon County approval. 

 
Deliverable 3.2 – Report Analysis Document  

 
As a result of completing Subtask 3.2 (Analyze County’s Reporting Requirements), 
Contractor shall have fully analyzed County’s reporting requirements and documented: 

 
(A) Reports to be run as part of the production process; 
 
(B) Reports to be provided on-line; 
 
(C) Structured queries on-demand; and 
 
(D) Reports to be eliminated. 

 
Subtask 3.3 – Train Users on Ad Hoc Reporting System 
 

Following completion of Subtask 3.2 (Analyze County’s Reporting Requirements), Contractor 
shall develop, test and implement an Ad Hoc Reporting System and train County technical 
staff and Users on it in accordance with the Functional Requirements on the development of 
the database to be used by the Users for their Ad Hoc report generation.  The Ad Hoc 
Reporting System shall be included as part of the User Acceptance Test process and fully 
rolled-out with System implementation.  

 
Deliverable 3.3 – Ad Hoc Reporting System 
 

Contractor shall have developed, tested and implemented an Ad Hoc Reporting System and 
trained all required Users, as appropriate, on it in accordance with Subtask 3.3 (Train Users 
on Ad Hoc Reporting System).  County shall approve this Deliverable 3.3 upon successful 
completion of implementation and required User training of the Ad Hoc Reporting System. 
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Subtask 3.4 – Develop Application Design Document 
 

Contractor shall develop Application Design Document specifying the business processes 
based upon the analyses completed under Subtask 3.1 (Analyze and Validate Business and 
Technical Requirements) and Subtask 3.2 (Analyze County’s Reporting Requirements) 
above.  Contractor shall incorporate into the Application Design Document business process 
re-engineering changes that have been approved in writing by County’s Project Director.  
Contractor shall document data and functional requirements associated with any the business 
processes.  The business process details defined in the Application Design Document shall 
include, without limitation: 

 
(A) Explanation of the methodology used to design the application, referencing all 

individuals participating in the process, their roles and responsibilities, and any 
supporting documentation used to develop the application design; 

 
(B)  Description of the major functional components of the System, any dependencies within 

the System either among major functional components or external system interfaces, 
and the primary users by System functionality; and  

 
(E) Regulatory Considerations – County’s Project Director and County’s Project Manager, 

and Contractor’s Project Director and Contractor’s Project Manager, will use reasonable 
efforts to advise one another of the California Probate Code requirements, Health and 
Safety Code Section 7101 requirements, HIPAA and any other requirements applicable 
to the PA and PG environment, of which such individuals are or may become aware , as 
such statutory and/or regulatory requirements may impact business process details. 

 
Deliverable 3.4 – Application Design Document 
 

Contractor shall submit an Application Design Document that shall contain the high-level 
design of the System based on the approved BRD for demonstrating Contractor’s approach in 
designing the System.  The Application Design Document shall contain, without limitation, the 
following, in formats acceptable to County: 

 
(A) Overall System Design –  A conceptual diagram of the System, illustrating the 

connectivity of System Hardware and recovery sites, as appropriate.  The System 
diagram shall include connectivity to CAMS user locations, as appropriate; 

 
(B) Data Model – A visual diagram of the application, depicting the various tables, data 

elements associated with the tables and the relationship among the tables and data 
elements;   

 
(C) Logical Process Model – A detailed description of the data model, defining the 

application according to specific business processes; 
 
(D) Data Dictionary – A repository of information about data that supplies the meaning of the 

data, its relationship to other data, its origin, its usage, its format and its attributes.  The 
dictionary shall assist management, database administrators, systems analysts and 
application programmers in effectively planning, controlling and evaluating the collection, 
storage and use of data.  The data dictionary shall manage data categories such as 
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alias, data elements, data records, data structure, data stores, data models, data flows, 
data relationships, processes, functions, dynamics, size, frequency, resource 
consumption and other user-defined attributes; 

 
(E) Functionality Supporting Requirements – A mapping of the System functionality with 

County’s Functional Requirements.  At a minimum, County’s requirements shall be 
mapped to the business process, table and screens satisfying the requirements and/or 
restrictions.  A section shall be included to address any comments related to the 
requirements traceability; 

 
(F) System Navigation Diagrams – The logical sequence with which the user will navigate 

through the System.  Included in this section should be a reference to the specific user 
interface screens; 

 
(G) User Interface Screens – Screen prints of the System screens presented in a logical 

manner that depicts the sequence with which the user will interact with the screen; 
 
(H) System Interfaces – A description of the files and data to be exchanged with other 

systems; 
 
(I) On–line Help Functions – A detailed description of the Help functions to be provided as 

part of the application; 
 
(J) Data Conversion Strategy – A detailed description of the conversion activities, including 

the sequencing and timeframe of conversion activities, roles and responsibilities for 
conversion activities and conversion monitoring and reporting procedures (e.g. 
conversion and exception reports); 

 
(K) Ad Hoc Reporting Strategy – A detailed description of the ad hoc reporting subsystem to 

be created to satisfy County’s requirements; 
 
(L) Remote Access and Update Strategy – A detailed description of the mechanisms used 

to allow access to the System from remote sites (outside the Enterprise County 
Network); 

 
(M) System Security Strategy – A detailed description of the security mechanisms used for 

the System (e.g. authentication, role–based security and encryption); 
 
(N) On–line Reporting and Tracking Mechanism for Deficiencies – A detailed description of 

the method by which deficiencies will be reported and tracked;. 
 

(O) Work Flow Tables – for processes; and 
 

(P) Case Management notification – for management. 
 

Subtask 3.5 – Develop Final Detail Design Document 
 

Contractor shall review together with County’s Project Director and County’s Project Manager 
the Application Design Document and any new business processes and evaluate their 
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feasibility.  Based upon such review, Contractor shall prepare a Final Detail Design Document 
(FDDD) and submit it for written approval to County’s Project Director.  Any subsequent 
significant modifications to the Final Detail Design Document shall require the prior written 
approval of the Director.  All other modifications to the Final Detail Design Document shall 
require the prior written approval of County’s Project Director.  The determination of whether 
a subsequent modification is significant and requires the prior written approval of the Director 
or is not significant and requires only the prior written approval of County’s Project Director 
shall be made by County’s Project Director in his/her sole judgment.  This FDDD shall provide 
the basis for implementation of any new business processes and the installation of the 
software to meet the requirements of County.  The FDDD shall include all the requirements 
stated in the Business Requirements Document and the Application Design Document. 

 
Deliverable 3.5 – Final Detail Design Document 
 

Based upon the design review process, Contractor shall modify and finalize the Application 
Design Document and provide a Final Detail Design Document developed in accordance with 
Subtask 3.5 (Develop Final Detail Design Document).  The FDDD shall provide the basis for 
the development and implementation of the Application Software.  Subsequent to County’s 
Project Director’s approval, the FDDD may be modified only if such modification has been 
approved, in advance in writing by the Director or County’s Project Director, as applicable. 
The FDDD shall include, without limitation, detailed information including the following: 

 
(A) Overall System Design; 
 
(B) Data Model; 
 
(C) Logical Process Model; 
 
(D) Data Dictionary; 
 
(E) Functionality Supporting Requirements; 
 
(F) System Navigation Diagrams; 
 
(G) User Interface Screens; 
 
(H) System Interfaces; 
 
(I) On-Line Help Functions; 
 
(J) Data Conversion Strategy; 
 
(K) Ad Hoc Reporting Strategy; 
 
(L) Remote Access and Update Strategy; 
 
(M) System Security Strategy; and 
 
(N) On-Line Reporting and Tracking Mechanism for Deficiencies. 
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TASK 4 – APPLICATION SOFTWARE DEVELOPMENT 

 
Contractor shall develop the Application Software in accordance with a proven ADM 
developed under Subtask 1.2 (Define Application Development Methodology).  As part of 
Application Software development, Contractor, at a minimum, shall: 

 
(A) Ensure that the ADM mitigates (i) the risk of delays in the Project Schedule and (ii) 

increases in project costs; 
 

(B) Determine requirements for Core Customizations, including the design of Current 
Interfaces and Data Conversions collaboratively with key personnel from the systems 
with which the on-line CAMS will interface; 

 
(C) Determine the requirements for any County-approved Third Party Software to be 

incorporated into the Application Software, which shall include the Application 
Software's ability to work either with or without such Third Party Software in the 
Application Software. 

 
(D) Program the application in accordance with the approved FDDD; 

 
(E) Implement and maintain an automated Incident Tracking System approved by County to 

be used for System Deficiencies, modifications and/or enhancements during System 
development and through the ongoing Maintenance and Support phases of the project; 
and 

 
(F) Design, develop, and implement a comprehensive Reporting System, that includes Ad 

Hoc and Production Reporting functionality, in accordance with the business 
requirements outlined in Attachment A.1 (Functional Requirements). 

 
Subtask 4.1 – Develop Application Software 

 
Contractor shall complete the coding of the functions specified in the System FDDD for all 
Application Software composed of the Core Application, including Core Software and Core 
Customizations and incorporation of any Third Party Software approved by County.  
Programming shall follow proper coding standards with sufficient comments.  The CAMS will 
be a web–enabled application that will utilize SQL Server Database technologies. 

 
Deliverable 4.1 – Application Software Programs 
 

Contractor shall deliver the Application Software programs for functions specified in the 
FDDD in accordance with Task 4 (Application Software Development), including Subtask 4.1 
(Develop Application Software).  Any documentation relating to the programming effort shall 
be developed concurrently and kept along with the actual source code.  Contractor shall 
deliver Application Software programs in sets or other separable units, to County for approval 
as follows:   
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Deliverable 4.1.1 – Application Software Programs – Phase I 
As part of Phase I, Contractor shall deliver the Application Software programs for at least 
50% of functions identified in the Final Detail Design Document, as determined by County.   

 
Deliverable 4.1.2 – Application Software Programs – Phase II 

As part of Phase II, Contractor shall deliver Application Software programs for the remaining 
functions specified in the Final Detail Design Document.   
 

TASK 5 – SYSTEM SETUP  
 

This task encompasses the activities associated with the certification of System environment, 
including System Hardware and Supplemental Software, and the installation and 
configuration of the Application Software for meeting all of the Functional Requirements.  

 
Subtask 5.1 – Analyze Existing Hardware and Recommend Additional Hardware 
 

Contractor shall conduct an analysis of Existing Hardware described in Section I (Existing 
Hardware) of Attachment A.3 (System Hardware) and make a determination whether such 
System Hardware shall accommodate, during the term of the Agreement, the System 
Software, including Application Software and Supplemental Software, and satisfy the 
Functional Requirements and Performance Requirements, including Response Time.  If 
Contractor determines the Existing County Hardware to be inadequate, Contractor shall 
provide County with a written recommendation as to the Additional Hardware, including 
upgrades, necessary to accomplish the work described in this Exhibit A.  Section II (Additional 
Hardware) of Attachment A.3 (System Hardware) shall be updated according to such 
recommendation. 

 
Deliverable 5.1 – System Hardware Certification 
 

Contractor shall certify in writing that the Existing Hardware along with any Additional 
Hardware, recommended by Contractor pursuant to Subtask 5.1 (Analyze Existing Hardware 
and Recommend Additional Hardware), will, during the term of this Agreement, satisfy the 
applicable Functional Requirements and Performance Requirements. 

 
Subtask 5.2 – Recommend, Configure and Test Peripheral Hardware  

 
Contractor shall recommend any Peripheral Hardware required to meet the Functional 
Requirements hereunder.  If County elects to acquire such Peripheral Hardware 
recommended by Contractor, Contractor shall assist County in configuring and testing all 
recommended Peripheral Hardware.  Contractor shall certify to County in writing that all 
recommended Peripheral Hardware (i) satisfies the applicable Functional Requirements and 
Performance Requirements, (ii) is compatible with the rest of the System Hardware, and (iii) 
using the manufacturer’s then current version of diagnostic test and/or software utilities, is 
configured and operating in accordance with the manufacturer’s product specifications. 

 
Deliverable 5.2 – Peripheral Hardware Setup 
 

Contractor shall assist County with testing and making operable all Peripheral Hardware.  
Contractor shall certify in writing that Contractor recommended Peripheral Hardware is 
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operating properly. Contractor shall prepare and deliver to County in accordance with 
Subtask 5.2 (Recommend, Configure and Test Peripheral Hardware) a Certification Report 
that includes, without limitation, documentation on the Peripheral Hardware setup and basic 
troubleshooting. 

 
Subtask 5.3 – Analyze Supplemental Software and Recommend Changes 

 
Contractor shall conduct an analysis of the Supplemental Software listed in Section III 
(Supplemental Software of Attachment A.2 (System Software), consisting of Supplemental 
Software required by Contractor for meeting System Functional Requirements and 
Supplemental Software to be installed and used by County in the same System environment, 
and determine if such Supplemental Software (i) is adequate to meet the System Functional 
Requirements and (ii) is compatible with the Application Software to be installed by 
Contractor in the same System environment.  If necessary, Contractor shall recommend to 
County in writing changes to the Supplemental Software in order to accomplish the work 
described in this Exhibit A, which shall update Section III (Supplemental Software) of 
Attachment A.2 (System Software). 

 
Deliverable 5.3 – Supplemental Software Certification 

 
Contractor shall certify in writing that the Supplemental Software listed in Section III 
(Supplemental Software) of Attachment A.2 (System Software), as approved and/or updated 
by Contractor pursuant to Subtask 5.3 (Analyze Supplemental Software and Recommend 
Changes), shall meet the Functional Requirements and is compatible with the Application 
Software.  The Supplemental Software required or recommended by Contractor for the 
operation of Application Software shall remain compatible with the Application Software 
through any manufacturer’s version upgrades, etc., during the term of the Agreement. 

 
Subtask 5.4 – Install System Software 

 
Contractor shall develop a Deployment Plan for the installation of the System Software, which 
shall, without limitation: 
 
(1) Identify the technical configuration for System Software installation for Production Use; 
 
(2) Identify operating system setting requirements for the System Software; 
 
(3) Identify method of accessing the System remotely; and 
 
(4) Verify that the installed Application Software is operational. 
 
Upon County's approval of the Deployment Plan, Contractor shall deliver and install the Core 
Application and assist County with installing and testing Supplemental Software, as 
necessary to satisfy the Functional Requirements, consistent with the Deployment Plan and 
the timeframes set forth in the PCD. 
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Deliverable 5.4 – Successfully Installed System Software 
 

Contractor shall provide to County a written Software Installation Report and Certification, 
including without limitation documentation on the software setup and basic software 
troubleshooting, to certify that all the System Software has been successfully installed and is 
operating properly in accordance with Subtask 5.4 (Install System Software). 

 
TASK 6 – SYSTEM TESTS 

 
Following completion of successful delivery and installation of the requisite System Software 
by Contractor, Contractor, with the assistance and cooperation from County where applicable, 
shall perform the Acceptance Tests as provided in this Task 6 below (hereinafter also 
separately or cumulatively "System Test(s)"). 

 
Subtask 6.1 – Develop System Test Plan 

 
Contractor shall prepare a test plan (hereinafter "System Test Plan") for all of the System 
Tests including Module Test, Software Subsystem Test, System Integration Test, Stress Test 
and Regression Test, in the format approved by County, which shall provide the information 
required to conduct the System Tests described in Subtask 6.2 (Conduct System Tests).  
Among other items, the System Test Plan shall include the components listed below, as 
further described in Attachment A.6 (System Test Plan): 

 
(A) Introduction; 
 
(B) Assumptions; 
 
(C) System Test Plan; 
 
(D) System Test Objectives; 
 
(E) System Test Acceptance Criteria; 
 
(F) System Test Schedule; 
 
(G) Responsibilities; 
 
(H) Resource Requirements; 
 
(I) Procedures; 
 
(J) Integration Test Cases (including Regression Test); 
 
(K) Functional Test Cases ( including Regression Test); 
 
(L) Cycle Testing; 
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(M) Performance Testing; and 
 
(N) Disaster Recovery Testing. 
 

Deliverable 6.1 – System Test Plan 
 

Contractor shall develop a System Test Plan in accordance with Subtask 6.1 (Develop 
System Test Plan) and Attachment A.6 (System Test Plan). 
 

Subtask 6.2 – Conduct System Tests 
 
Contractor, with assistance from County where applicable, shall perform each of the System 
Tests according to County approved System Test Plan developed under Subtask 6.1 
(Develop System Test Plan).  A System Test shall be completed and Accepted for the 
purpose of this Exhibit A only upon County’s approval thereof in accordance with this 
Agreement.  All System Test cycles shall be repeated as necessary in order to reach 
Acceptance. 
 
Prior to commencing System Tests, Contractor shall resolve all logic issues plan and create a 
controlled test environment (hereinafter "Test Environment") at the County site.  Contractor, in 
conjunction with County, shall thoroughly test the applicable Components of System Software 
and all related procedures and controls in this Test Environment.  Contractor shall also, with 
assistance from County, create System Test data for each sub–process and component of 
the System with assistance.  All System functionality shall be successfully executed at least 
once with no subsequent modifications to the entire business process during the System 
Tests prior to County rendering its approval and Acceptance thereof.  System Test data shall 
be developed for testing System functionality with the execution of the System Test script.   
 
Additionally, Contractor shall introduce System Test data that exercises logic to handle “out-
of-norm” conditions, such as negative or zero values, multiple updates of a database and 
missing or incorrect parameters. 
 
Contractor shall document the expected results of each System Test script prior to running 
the System Test and shall resolve all differences in the System Test results.  Contractor shall 
present documentation that confirms the resolution of System Test results variances to 
County’s Project Manager for approval prior to continuing with the System Test. 

 
Contractor shall perform the System Tests identified below in accordance with the provisions 
of this Subtask 6.2. 

 
Subtask 6.2.1 – Conduct Module Test 

 
Contractor shall conduct the Module Test which shall test the lowest level Components of the 
Application Software to ensure that they meet the requisite Functional Requirements.  
Depending on the size, complexity and language of the Application Software, the Module Test 
may be a test of a subroutine, a program or a 4GL module. 
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Subtask 6.2.2 – Conduct Software Subsystem Test 

 
Contractor shall conduct the Software Subsystem Test, which is a systematic, incremental 
test of the System Software Components by testing groups of System Software Components 
at various levels of aggregation until a subsystem has been tested. 
 

Subtask 6.2.3 – Conduct System Integration Test 
 
Contractor, with assistance from County, shall conduct the System Integration Test, which is 
a systematic, incremental approach to the assembly and testing of hardware, software and 
communications Components of the System.  Comprehensive tests shall include all 
combinations of input, output and error conditions. 
 

Subtask 6.2.4 – Conduct Stress Test 
 
Contractor, with assistance from County, shall conduct the Stress Test to determine and 
resolve performance deficiencies until such point as the System successfully meets County’s 
Performance Requirements.  Contractor shall employ Software that will simulate multiple 
users and various activities occurring simultaneously in order to accurately evaluate the 
System’s performance. 
 

Subtask 6.2.5 – Conduct Regression Test 
 
Contractor, with assistance from County, shall conduct on-going Regression Test(s) 
throughout the Acceptance Period to identify and resolve any negative impacts of coding 
changes on other Application Software functionality and data. 

 
Deliverable 6.2 – System Test Results Report 
 

Contractor shall provide to County a report of documented results of each System Test 
conducted in accordance with the System Test Plan delivered under Deliverable 6.1 (System 
Test Plan) regarding such System Test and shall certify in writing that Contractor has 
successfully performed each System Test (Module Test, Software Subsystem Test, System 
Integration Test, Stress Test, and Regression Test) pursuant to Subtask 6.2 (Conduct System 
Tests).  Within one month of successful completion of each System Test, Contractor shall 
deliver the following results reports (Results Report(s)): 
 

Deliverable 6.2.1 – Module Test Results Report 
 

Deliverable 6.2.2 – Software Subsystem Test Results Report 
 

Deliverable 6.2.3 – System Integration Test Results Report 
 

Deliverable 6.2.4 – Stress Test Results Report 
 

Deliverable 6.2.5 – Regression Test Results Report 
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TASK 7 – DATA CONVERSION AND MIGRATION 
 

Subtask 7.1 – Develop Data Conversion and Migration Plan 
 

Contractor shall develop a conversion strategy and corresponding contingency plan that 
addresses data clean up, data conversion and conversion validation (Data Conversion and 
Migration Plan).  The Data Conversion and Migration Plan shall provide maximum reliance on 
an automated approach with minimum disruption to the existing system and ongoing 
operations and shall include, without limitation, the following: 

 
(A)  County and Contractor roles and responsibilities; 
 
(B)  Schedule(s) for conversion of existing data; 
 
(C)  Scope of conversion activities; 
 
(D)  Pre–conversion requirements; 
 
(E)  Conversion process flow diagram; 
 
(F)  Data clean–up process; 
 
(G) Specified sample records to be monitored to ensure that data converted as intended 

when records have been converted; 
 
(H) Controls that will ensure that all records were either successfully converted or identified 

for exception processing; 
 
(I) Definition of methods to be employed to add records to the database if they did not 

convert successfully; and 
 
(J)  A contingency plan and back–out strategy for converted data. 

 
Deliverable 7.1 – Data Conversion and Migration Plan 

 
Contractor shall deliver to County for approval a Data Conversion and Migration Plan 
developed in accordance with Subtask 7.1 (Develop Data Conversion and Migration Plan). 
 

Subtask 7.2 – Develop Data Conversion and Migration Programs 
 

Contractor shall develop program code for performing the data conversion and migration of 
existing data in accordance with the Data Conversion and Migration Plan provided by 
Contractor under Deliverable 7.1 (Data Conversion and Migration Plan). 

 
Deliverable 7.2 – Data Conversion and Migration Programs 
 

Contractor shall deliver to County error free Data Conversion and Migration Programs that will 
convert and migrate the existing data consistent with the Data Conversion and Migration Plan 
provided by Contractor under Deliverable 7.1 (Data Conversion and Migration Plan). 
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Subtask 7.3 – Conduct Conversion Test 

 
Contractor shall conduct the Conversion Test to test conversion and migration of existing data 
using the conversion programs developed under Subtask 7.2 (Develop Data Conversion and 
Migration Programs), pursuant to the Data Conversion and Migration Plan developed under 
Subtask 7.1 (Develop Data Conversion and Migration Plan).  Contractor, in conjunction with 
County, shall develop test scenarios, including expected results, which will demonstrate that 
the data was converted as intended.  As part of the Conversion Test, Contractor shall perform 
all necessary data conversion and migration program corrections and debugging.  The 
Conversion Test shall be performed with a simulated full load.  County shall document test 
results, which will show the actual results of the testing. 

 
Deliverable 7.3 – Conversion Test Results Report 

 
Contractor shall conduct and successfully complete the Conversion Test in accordance with 
the requirements outlined in Subtask 7.3 (Conduct Conversion Test).  Contractor shall deliver 
to County a Conversion Test Results Report, within one month of successful completion of 
the Conversion Test, which will contain the actual documented results of the test. 

 
Subtask 7.4 – Perform Data Conversion 
 

Contractor shall perform data conversion and migration in accordance with the Data 
Conversion and Migration Plan provided by Contractor under Deliverable 7.1 (Data 
Conversion and Migration Plan). 

 
Deliverable 7.4 – Converted Data 

 
Contractor shall perform data conversion in accordance with Subtask 7.4 (Perform Data 
Conversion) and certify in writing that Contractor has successfully performed all data 
conversion and migration pursuant to the Data Conversion and Migration Plan developed 
under Deliverable 7.1 (Data Conversion and Migration Plan.) 

 
TASK 8 – USER ACCEPTANCE TEST 

 
Subtask 8.1 – Develop User Acceptance Test Plan 

 
Contractor shall assist County in preparing a User Acceptance Test Plan for the User 
Acceptance Test, which shall include, but not be limited to: 

 
(A) Detailed descriptions of the purpose and expected results of each User Acceptance 

Test; 
 
(B) Test Scripts; 
 
(C) Testing objectives; 
 
(D) Description of Contractor and County roles in performing the User Acceptance Test; and 
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(E) Problem resolution strategy. 
 

The User Acceptance Test Plan shall include a method for documenting and reporting 
compliance with System requirements.  County will verify the accuracy of all such reports.  
Contractor shall be responsible for any System Software that may be required to ensure the 
System's conformance to the requirements specified in the FDDD. 

 
Deliverable 8.1 – User Acceptance Test Plan 

 
Contractor shall develop a User Acceptance Test Plan in accordance with the components 
outlined in Subtask 8.1 (Develop User Acceptance Test Plan).  
 

Subtask 8.2 – Conduct User Acceptance Test 
 

County and Contractor jointly will perform User Acceptance Test.  This test shall be 
performed with a simulated full load in a test environment created by Contractor.  There shall 
be several cycles of the test performed (testing shall be repeated as necessary) before User 
Acceptance Test is complete.  When User Acceptance Test is completed, the System shall 
be ready for implementation. 

 
Results of the User Acceptance Test shall be documented, reviewed and approved in writing 
by County.  In the event of missing or improperly operating functions, Contractor shall be 
notified, in writing, by County’s Project Director, or designee, and Contractor shall correct the 
deficiencies within five (5) calendar days from the date of notification.  If significant 
programming changes are made in the course of User Acceptance Test, Integration and/or 
Regression Test may need to be repeated, as determined by County.  During this testing 
period, all personnel designated by County’s Project Director to participate in User 
Acceptance Test shall have unlimited access to the new System for the purpose of evaluating 
its functionality. 

 
User Acceptance Test shall not be considered complete until all functionality of the System, 
as described in the FDDD have been successfully tested and County’s Project Director has 
accepted the final results.  In the event the User Acceptance Test results do not satisfy all 
requirements, as determined by County, Contractor shall: 

 
(A) Provide a written proposed solution and schedule that will satisfy all requirements, and 

that is subject to the written approval by County; and 
 
(B) Implement and test the proposed solution until such time as County provides written 

approval. 
 

Deliverable 8.2 – User Acceptance Test Results Report 
 

Contractor shall conduct and successfully complete User Acceptance Test conducted in 
accordance with Subtask 8.2 (Conduct User Acceptance Test) prior to System 
implementation.  Contractor shall deliver to County a User Acceptance Test Results Report 
within one (1) month of successful completion of user acceptance tests. 
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TASK 9 – SYSTEM TRAINING AND DOCUMENTATION 
 

Subtask 9.1 – Train County Staff 
 

Contractor shall prepare and implement a comprehensive Training program, including, 
without limitation, any necessary training materials. The Training program shall include 
training courses addressing Technical Training, End-User Training and Train-The-Trainers for 
County’s technical staff, end–users and trainers respectively, as further described in 
Attachment A.4 (System Training).  

 
As part of the Training, Contractor shall provide the designated County groups with extensive 
working knowledge of the System capabilities, training in the administration of the System 
Software and operation of the Peripheral Hardware, problem training to ensure Users will 
become acquainted with error message, on-line support, and corrective actions.  Training 
data will be created and incorporated in the Training manuals.  Data will be refreshed prior to 
each training session.  For the purpose of Training, Contractor shall plan and create a training 
environment at the County site, unless elected otherwise by County.  

 
Deliverable 9.1 – Trained County Staff 

     
Contractor shall provide to County a detailed plan for Training of County staff on the use of 
the System to be provided under Subtask 9.1 (Train County Staff).   Contractor shall deliver 
training classes and training materials consistent with the classes described in the County 
approved plan and certify in writing that all Training as further described in Attachment A.4 
(System Training) has been successfully completed. 

 
Subtask 9.2 – Prepare and Provide User Documentation  
 

Contractor shall prepare user reference Documentation for all System Software provided by 
Contractor.  This Documentation shall include, without limitation, manuals that shall provide 
County with a comprehensive reference source of System functionality and data definitions.  
Contractor shall make user reference Documentation available in a hard copy format, if 
elected by County, and in an electronic format. 

 
Deliverable 9.2 – System Documentation 

 
Contractor shall provide to County comprehensive user reference Documentation of System 
Software functionality and data definitions.  Contractor shall deliver this Documentation to 
County in a hard copy format, if elected by County, and in an electronic format.  Contractor 
shall also deliver electronic links to any on-line help and Documentation files for the System 
Software, if available. 

 
TASK 10 – SYSTEM IMPLEMENTATION 

 
Subtask 10.1 – Prepare Technical Configuration and System Installation Plan  
 

Contractor shall prepare a System Installation Plan that identifies, without limitation, the 
technical configuration required for the System Software to be installed for Production Use at 
County facility. As part of this Subtask 10.1, Contractor shall, without limitation: 
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(A) Identify any environmental modifications; and 
 
(B) Identify operating system setting requirements required for the System Software. 

 
Deliverable 10.1 – System Cutover and Permanent Site Installation Plan 

 
Contractor shall prepare and deliver to County the Permanent Site Installation Plan which 
shall, without limitation, identify the logistics, timing and technical configuration required for 
the System installation and cutover of the System to Production Use (Cutover-to-Production), 
as described in Subtask 10.1 (Prepare Technical Configuration and System Installation Plan). 

 
Subtask 10.2 – Perform System Cutover to Production Use 
 

Contractor shall prepare the System for Production Use as documented in the Permanent 
Site Installation Plan developed pursuant to Subtask 10.1 (Prepare Technical Configuration 
and System Installation Plan).  As part of System cutover to Production Use, Contractor shall, 
at a minimum: 

 
(A) Confirm that County and Contractor have successfully completed all Acceptance Tests; 
 
(B) Confirm that all Peripheral Hardware is fully operable; 
 
(C) Transfer to production environment the successfully tested System Software; 
 
(D) Maintain technical staff at the County site for problem resolution and production 

assistance for a period of at least fifteen (15) Working Days following Cutover-
Production or such higher period of time as elected by County; and 

 
(E) Take all steps necessary for the transition to Contractor’s Help Desk, which shall provide 

County with required support. 
 
Completion of this Subtask 10.2 shall constitute Cutover-to-Production, and the System shall 
be in Production Use. 

 
Deliverable 10.2 – System in Production Use 

 
Contractor shall complete the System cutover to Production Use as described in Subtask 
10.2 (Perform System Cutover to Production Use) pursuant to the Permanent Site Installation 
Plan delivered by Contractor under Deliverable 10.1 (System Cutover and Permanent Site 
Installation Plan).  Upon completion of this Deliverable 10.2, the System Software shall be 
implemented in the production environment on the System Hardware, and the System shall 
be in Production Use.  Contractor shall maintain technical support staff at the County site for 
a period of at least fifteen (15) Working Days following Cutover-to-Production for problem 
resolution and production assistance. 
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Subtask 10.3 – Maintain Non-Deficient System Production Use 
 

Contractor shall maintain the System in Production Use at the County site with no known (by 
either party) Security Level I or Severity Level II Deficiencies, as determined in the sole 
judgment of County’s Project Director, for ninety (90) consecutive days following County’s 
written approval of Deliverable 10.2 (System in Production Use).  Upon occurrence of a 
Severity Level I or Severity Level II Deficiency, Contractor shall correct such Deficiency until 
all such Deficiencies discovered during the ninety (90) day period have been corrected in 
accordance with Exhibit D (Maintenance and Support Services), including Schedule D.3 
(Correction of Deficiencies). 

 
Deliverable 10.3 – Non-Deficient System Production Use 

 
Contractor shall provide to County for approval documented results certifying that the System 
was maintained in Production Use for ninety (90) consecutive days and all Severity Level I 
and Severity Level II Deficiencies discovered during such ninety (90) day period have been 
corrected pursuant to Subtask 10.3 (Maintain Non-Deficient System Production Use). 

 
Subtask 10.4 – Conduct Post–Implementation Review 
  

Following System Cutover-to-Production at the County site, Contractor shall collect and 
evaluate results of operation to assess the success and shortcomings of the System 
implementation efforts.  Contractor shall prepare and submit to County a Post-Implementation 
Review Report, which shall evaluate the System cutover to Production Use and 
implementation process and shall, at a minimum include the following: 

 
(A) Comparisons/analyses of actual versus planned completion of project subtasks; 
 
(B) Anticipated versus actual resources required; 
 
(C) Business and systems lessons learned; 
 
(D) Suggested guidelines for installation of future phases and enhancements; 
 
(E) Pitfalls to avoid in the future; 
 
(F) Suggested Application Development Methodologies for future enhancements; 
 
(G) Suggested estimating guidelines or tools to use for future enhancements; and 
 
(H) User feedback. 

 
Contractor shall submit the Post-Implementation Review Report to County’s Project Director 
for County’s feedback on the implementation process of the System. 
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Deliverable 10.4 – Post-Implementation Review Report 
 

Contractor shall deliver and present to County’s Project Director a Post-Implementation 
Review Report prepared in accordance with Subtask 10.4 (Conduct Post-Implementation 
Review). 

 
TASK 11 – PERFORMANCE BENCHMARK VERIFICATION 

 
Subtask 11.1 – Develop Performance Benchmark Verification Plan 

 
The Performance Benchmark Verification shall provide stress and reliability testing of the 
System.  Contractor shall develop, subject to County’s approval, a Performance Benchmark 
Verification Plan that documents objectives, scenarios and schedules for the Performance 
Benchmark Verification.  County and Contractor shall conduct the Performance Benchmark 
Verification within thirty (30) days following County's approval of Deliverable 10.3 (Non-
Deficient System Production Use). 
 
Stress and reliability verifications are key components of the Performance Benchmark 
Verification.  County requires that Contractor demonstrate that the System can meet all 
requirements stated in the Specifications, including Performance Requirements and 
Functional Requirements, and other requirements of this Agreement. 
 
The objective of the Performance Benchmark Verification is to exercise the System at its 
peak operating capacity and measure any degradation in System performance and Response 
Time.  The Performance Benchmark Verification will not be considered complete until 
Contractor has successfully demonstrated acceptable System performance, as determined in 
the sole judgment of County’s Project Director. 

 
Deliverable 11.1 – Performance Benchmark Verification Plan 
 

Contractor shall provide, subject to County’s approval, a Performance Benchmark Verification 
Plan developed in accordance with Subtask 11.1 (Develop Performance Verification Plan), 
consisting of detailed test plans and scenarios for the Performance Benchmark Verification 
phase of the project before the System may reach Final Acceptance. 
 
The completed Performance Benchmark Verification Plan shall include, without limitation, the 
tasks, subtasks, and planned dates for completing the Performance Benchmark Verification 
phase, the test plan scenarios showing each of the tests to be performed, the expected 
results and the documentation of the test results. 

 
Subtask 11.2 – Conduct Performance Benchmark Verification 
 

Before the System may reach Final Acceptance, County and Contractor shall, within thirty 
(30) days following County's approval of Deliverable 10.3 (Non-Deficient System Production 
Use), perform the Performance Benchmark Verification, the results of which shall serve as a 
threshold for monitoring System performance during the term of the Agreement.  As part of 
the Performance Benchmark Verification, County and Contractor shall analyze and document 
the benchmark results.  Contractor shall correct any and all Deficiencies identified by County 
and in accordance with Paragraphs 12.3 (Performance Benchmark Verification) and 12.4 
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(Failed Testing) of the body of this Agreement; and County and Contractor shall conduct re-
verification.  County and Contractor shall review and analyze the re-verification results.  In 
addition to any other Deficiencies, any result not meeting or exceeding Response Time 
requirements described in Paragraph 10.3 (Response Time Warranty) of the body of the 
Agreement shall be considered a Deficiency.  County and Contractor shall test any such 
Deficiency to a greater extent to obtain data on the performance of the System.  Contractor 
shall determine and document in a written report the cause of each Deficiency, the method for 
resolution, the required corrective action(s) and the completion dates for corrective action(s).  
County and Contractor shall conduct the re-verification to confirm that Contractor has 
successfully corrected the System as related to all Deficiencies. 
 
Contractor shall prepare a Final Report of the Performance Benchmark Verification results, 
which shall, at a minimum, include the following: 
 
(A) A record of all Deficiencies identified; 
 
(B) A detailed record of all corrective actions taken; and 
 
(C) A certification of Contractor’s successful completion of all corrective actions. 

 
For successful completion of this Subtask 11.2, Contractor shall obtain the written approval 
for such Final Report from County’s Project Director and County’s Project Manager.  Upon 
successful completion of the Performance Benchmark Verification, Contractor shall certify in 
writing that the Performance Benchmark Verification has been successfully completed and 
that Contractor has successfully completed all corrective actions. 

 
Deliverable 11.2 – Performance Benchmark Verification 
 

County and Contractor shall conduct the Performance Benchmark Verification of the System 
and analyze and document the results pursuant to Subtask 11.2 (Conduct Performance 
Benchmark Verification).  Contractor shall, based upon these results, identify and incorporate 
System performance improvements and complete all corrective actions to correct and/or 
optimize the System.  County and Contractor shall document the Performance Benchmark 
Verification results and all corrective actions taken by Contractor.  Contractor shall certify, in 
writing, that Performance Benchmark Verification for the System has been successfully 
completed and that Contractor has successfully completed all corrective actions.  

 
TASK 12 – PROVIDE MAINTENANCE AND SUPPORT 

 
Contractor shall provide Maintenance and Support services in accordance with the 
requirements of this Agreement, including Exhibit D (Maintenance and Support Services) and 
all Schedules thereto.  Maintenance and Support services include Maintenance Services 
consisting of Updates, as well as operational Support Services, which include, but are not 
limited to, Help Desk support during Support Hours, as requested by County.  
 
The operational Support Services shall commence upon completion of the development 
activities and shall continue during the term of this Agreement, if elected by County.  The 
Support Services shall include, without limitation: 
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(A) Support for System Software issues/problems; 
 
(B) Support for System Software upgrades, updates, new releases, etc.; 
 
(C) Support for System Software fixes, patches, etc.; and 
 
(D) Access to knowledgeable Contractor personnel (i.e., Help Desk) who can answer 

questions on the use of the System or provide analysis on solutions to operational 
problems that County may encounter during the Support Hours and at such other times 
as County may require. 

 
Deliverable 12 – Maintenance and Support 

 
Contractor shall provide Maintenance and Support services, consisting of Maintenance 
Services and operational Support Services, if elected by County in accordance with the 
requirements of this Agreement during the term of the Agreement. 
 
Maintenance Services and operational System Support shall be provided in accordance with 
Task 12 (Provide Maintenance and Support), Exhibit D (Maintenance and Support Services) 
including all Schedules thereto and the body of this Agreement. 

 
TASK 13 – APPLICATION CUSTOMIZATIONS 

 
Subtask 13.1 – Provide Additional Software 

 
Contractor shall, upon the written request by County's Project Director, or his/her designee, 
provide Additional Software to address System functionalities not included in the Functional 
Requirements.  Following County's request for Additional Software made from time to time 
during the term of this Agreement, Contractor shall submit to County for approval a not-to-
exceed Maximum Fixed Price based on the pricing terms set forth in Section III.A (Additional 
Software) of Exhibit B (Schedule of Payments).  County and Contractor shall agree on the 
Scope of Work for implementation of such Additional Software, which shall at a minimum 
include the tasks, subtasks, and deliverables to be performed, Acceptance Tests and 
warranty provisions, as applicable, and the Maximum Fixed Price for such Additional 
Software.  Any enhancements or modifications of System functionalities resulting from 
Additional Software shall be incorporated into, and become part of, the Functional 
Requirements. 

 
 Deliverable 13.1 – Additional Software 

 
Contractor shall deliver and install Additional Software in accordance with Subtask 13.1 
(Provide Additional Software) and certify in writing that the Additional Software meets the 
requirements of the applicable Scope of Work and Functional Requirements. 
 

Subtask 13.2 – Develop Programming Modifications 
 

Contractor shall, upon the written request by County's Project Director, or his/her designee, 
develop and provide Programming Modifications for any enhancements relating to 
requirements not reflected in the Functional Requirements, including, but not limited to, 
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addition, deletion or modification of Application Software functions, changes to current 
System outputs, new and modified reports, new screens and Future Interfaces.  Following 
County's request for Programming Modifications made from time to time during the term of 
this Agreement, Contractor shall submit to County for approval a System Design Report 
("SDR") describing the Programming Modifications and providing an estimation of personnel 
hours to complete the Programming Modifications, a not-to-exceed Maximum Fixed Price 
calculated based on the Fixed Hourly Rate and other pricing terms set forth in Section III.B 
(Programming Modifications) of Exhibit B (Schedule of Payments).  County and Contractor 
shall agree on the Scope of Work developed using the SDR, which shall at a minimum 
include the tasks, subtasks, and deliverables to be performed, Acceptance Tests and 
warranty provisions, as applicable, and the Maximum Fixed Price for such Programming 
Modifications.  Any enhancements or modifications of System functionalities resulting from 
Programming Modifications shall be incorporated into, and become part of, the Functional 
Requirements. 
 

Deliverable 13.2 – Programming Modifications 
 

Contractor shall complete and install Programming Modification in accordance with Subtask 
13.2 (Develop Programming Modifications) and certify in writing that the Programming 
Modifications meet the requirements of the applicable Scope of Work, including any required 
Acceptance Tests and Functional Requirements. 

 
TASK 14 – PROFESSIONAL SERVICES 

 
Subtask 14.1 – Provide Additional Training 
 

Contractor shall, upon written request by County's Project Director, provide Additional 
Training, including, without limitation, any necessary training material at the request of 
County.  The Additional Training program shall include Training courses addressing Technical 
Training, End-User Training and Train-the-Trainers for County’s technical staff, end-users and 
trainers respectively. 
 
As part of the Training, Contractor shall provide the designated County groups with extensive 
working knowledge of the System Software capabilities, including, without limitation, any 
post–implementation enhancements, revisions, improvements, bug fixes, patches, upgrades, 
Updates, Deficiency corrections, Application Customizations, as well as training in the 
administration of the System Software and operation of the Peripheral Hardware. 

 
Deliverable 14.1 – Newly Trained and Retrained County Staff 
 

For the purpose of conducting Additional Training, Contractor shall plan and create a training 
environment at the County site, unless otherwise elected by County. 
 
Contractor shall develop a detailed plan to provide Additional Training to County staff on the 
use of the System.  Contractor shall deliver Training classes consistent with the classes 
described in County approved plan and certify in writing that all Training as described in 
Subtask 14.1 (Provide Additional Training) has been successfully completed. 
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Subtask 14.2 – Provide Consulting Services 
 
Contractor shall, upon the written request by County's Project Director, or his/her designee, 
provide Consulting Services during the term of this Agreement.  Following County's request 
for Consulting Services, Contractor shall submit to County for approval a not-to-exceed 
Maximum Fixed Price calculated based on the Fixed Hourly Rate and other pricing terms set 
forth in Section III.D (Consulting Services) of Exhibit B (Schedule of Payments).  Contractor 
additionally shall submit an estimation of personnel hours to complete such Consulting 
Services.  County and Contractor shall agree on the Scope of Work for the tasks, subtasks 
and deliverables to be performed and the Maximum Fixed Price for such Consulting Services. 
 
All Consulting Services provided by Contractor under this Agreement shall be subject to 
County's written approval in accordance with the terms of this Agreement. 
 

Deliverable 14.2 – County Approved Consulting Services 
 
Contractor shall provide Consulting Services in accordance with Subtask 14.2 (Provide 
Consulting Services) and certify in writing that the Consulting Services meet the requirements 
of the applicable Scope of Work and the service standards set forth in this Agreement. 
 

Subtask 14.3 – Prepare and Provide Additional System Documentation  
 

Contractor shall prepare and provide additional user reference Documentation, including, 
without limitation, material that references any post-implementation enhancements, revisions, 
improvements, bug fixes, patches, upgrades, updates, Deficiency corrections and Application 
Customizations.  Contractor shall make additional user reference Documentation available in 
a hard copy format, if requested by County, and in an electronic format.   

 
Deliverable 14.3 – Additional System Documentation 
 

Contractor shall provide to County comprehensive additional user reference Documentation 
of System functionality and data definitions in accordance with Subtask 14.3 (Prepare and 
Provide Additional System Documentation).  
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  Priority Task Name 

1   1. General Systems Requirements 

2   1.1. Proposal Types 

3   1.1.1.  Omitted 

4 1 
1.1.1.1. All COTS or other third-party product (including modifications thereto) shall be fully supported and otherwise 
provided in accordance with Agreement. 

5 1 
1.1.2. New Development – All Application Software, excluding only Application Third-Party Software, will comprise 
software developed for County. 

6 1 1.1.2.1. All new development shall be made using COUNTY standard software. 

7   1.2. User Friendliness - Ease of Use 

8 1 1.2.1. The system shall be user friendly to users of varying levels of computer skill and experience. 

9 1 1.2.2. The system shall provide user-definable alerts and alarms for system-tracked tasks as they come due. 

10   1.3. Consistent Terminology 

11 1 1.3.1. The system terminology shall be consistent within a screen. 

12 1 1.3.2. The system terminology shall be consistent from screen-to-screen. 

13 1 1.3.3. The system terminology shall be consistent in on-line help. 

14 1 1.3.4. The system terminology shall be consistent in all written documentation, forms, and reports. 

15   1.4. Forms, Letters and Documents 

16 1 
1.4.1. The system shall have the capability to generate a variety of forms, letters and documents both screen and paper, 
populated with data existing on database based on user defined criteria. 

17 1 1.4.2. The system shall provide the facility to modify existing forms 
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18 1 1.4.3. The system shall provide a standard look and feel for all forms, letters and documents e.g. Headers and Footers. 

19 1 1.4.4. The system shall have the capability to auto populate interactive forms 

20 1 
1.4.5. The system shall provide facility to retain all computer generated forms, letters and documents by case and provide 
facility to retrieve these on demand. 

21 1 
1.4.6. The system shall apply a unique identifier for each generated form, letter and document and have it printed at the 
bottom of the form in small font. 

22 2 
1.4.7. The system shall provide facility to capture digital images uploaded into a case file, and link each image to certain 
specified fields. 

23   1.5. Workflow 

24 1 
1.5.1. The system shall provide for routing and tracking of computer generated documents, forms, tasks etc. to the 
appropriate staff based on user defined criteria. 

25  1.6. Audit 

26 1 1.6.1. The system shall provide an audit trail for maintenance of all confidential or sensitive master data. 

27 4 1.6.2. The system shall provide full visibility of all systems activities of all users to system administrators. 

28 1 1.6.3. The system shall have full controls on all input and output interfaces. 

29   1.7. Interface 

30 4 1.7.1. The system shall have the ability to extract eligibility from State Medi-Cal system. 

31 4 
1.7.2. The system shall have the capability to interface with the current DMH (Department of Mental Health) Client system 
for Clinical information, Rep -Payee etc. – transfer relevant data to and from DMH. 

32 4 
1.7.3. The system shall have the capability to interface with the Coroner's Medical Examiner (CME) system – transfer 
relevant data to and from CME. 

33 3 
1.7.4. The system shall have the capability to interface with the County Counsel RMIS system – transfer relevant data to 
and from RMIS 

34 3 
1.7.5. The system shall have the capability to interface with the Treasurer and Tax collector’s Document Imaging System 
OPTIMA for storage and retrieval of scanned documents. 

35 1 
1.7.6. The system shall have the capability to interface with Microsoft Office products e.g. Word, Excel etc for creation and 
retrieval of documents associated with CAMS record. 
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36 4 1.7.7. The system shall provide users email facility (interface with Microsoft Outlook) to send alerts, reminders etc. 

37   1.7.8. Off site data capture 

38 1 
17.8.1. The system shall provide facility to capture data offsite using hand held computers, laptop computers etc with 
appropriate security. 

39 1 
1.7.8.2. The system shall provide facility to download relevant data from CAMS onto the hand held device – with 
appropriate security - for use off site. 

40 1 1.7.8.3. The system shall provide facility to print information offsite e.g. witness form 

41 3 1.7.8.4. The system shall provide facility for electronic signature offsite 

42 1 1.7.8.5. The system shall provide facility to transfer data captured offsite to CAMS 

43 3 
1.7.9. The system shall have the ability to verify the status of the new Institution from Nursing Home Information Registry 
System (NHIRS). 

44   1.8. Access 

45 1 
1.8.1. The system shall provide access to data by multiple search criteria based on critical data elements e.g. Names, 
Addresses, Case Number etc. 

46 1 1.8.2. The system shall provide access to data by wild card search criteria for critical data elements 

47 2 
1.8.3. The system shall provide access to previously uploaded images by link or “thumbnail” attached or displayed with 
certain specified fields 

48 1 1.8.4. The system shall provide 24/7 access based on user defined roles. 

49   2. TECHNICAL REQUIREMENTS 

50   2.1. Hardware 

51 1 
2.1.1. All applicable software shall be capable of interfacing with the TTC's Microsoft Windows 2003 Active Directory 
Network and Intel based Personal Computers running Windows XP Professional or higher. 

52 1 2.1.2. The server that shall host the application is residing in an Active Directory Child-Domain and is rack mountable. 

53 1 
2.1.3. The system shall reside on a Server with duel Intel processor, 3 GB of RAM, RAID 1 for the System Partition with 
two 73GB or more and RAID 5 for the Data Partition with four 73 GB or more, Hard Drives. 
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54 1 
2.1.4. The oldest client P.C. that shall be used to access the system is a Windows XP Professional, Intel Pentium IV 2.60 
GHz, 512 MB RAM, 40 GB Hard Drive, 19” Flat Monitor 

55 1 
2.1.5. The existing network infrastructure that the application shall be using is Ethernet with switched 10/1000 Ethernet to 
the desktop, Gigabyte fiber Ethernet on the backbone, and Cat 5 horizontal wiring for virtual LANS. 

56   2.2. Web Based system 

57 1 2.2.1. The system shall be a web enabled system (Intranet) using the latest state of the art web technology. 

58   2.3. System Design Elements 

59 1 
2.3.1. The system shall allow different sources of input such as manual, handheld computer, remote access and interface 
files (data). 

60 1 2.3.2. The system shall update data, in real-time, all related screens when entries or changes are made. 

61 1 2.3.3. The system shall allow the user to override data in system-populated fields based on user defined permissions. 

62 4 2.3.4. The system shall have editing capabilities, word processing capabilities, spell check, and grammar check. 

63 1 2.3.5. The system shall be able to handle estates with no limit on total value. 

64 1 2.3.6. The system shall be able to process up to 999,999 estates. 

65 4 2.3.7. For all e-mails generated by the system, the read receipt functionality within Microsoft Outlook shall be available. 

66 1 2.3.8. The system shall provide facility to generate narrative based on user defined criteria. 

67 3 2.3.9. The system shall have the ability to e-fax documentation. 

68 2 2.3.10. The system shall provide the facility for users to link digital images to designated fields within a case. 

69   2.4. Screens 

70 1 2.4.1. The system shall provide function-specific data entry screens. 

71 1 2.4.2. The system shall have the capability to populate static data for required fields in all applicable screens. 
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72 1 
2.4.3. The system shall have the capability to allow the user to override static data in system-populated fields based on 
user permissions. 

73 1 2.4.4. The system shall provide for editable (maintenance) screens. 

74 1 2.4.5. The system shall provide a unique identifier to each screen and display it on the screen. 

75 4 2.4.6. The system shall provide screens with a scroll feature to view information that is greater than the screen itself. 

76 1 2.4.7. All data elements shall be entered only once throughout CAMS system – (no duplication of data). 

77 1 
2.4.8. All Standard data elements e.g. Social Security Number, Phones, City, State, e-mail, Case number etc shall be 
edited at the point of entry for their formats. 

78 1 
2.4.9. The system shall provide the capability to check name, social security numbers etc. at time of referral to prevent 
duplicate records. 

79   2.4.10. Drop Down List 

80 1 
2.4.10.1. For all Data elements with pre defined values (Reference Table), the system shall provide a drop down list of all 
values. 

81 1 2.4.10.2. The system shall provide for the data entry auto complete facility for all data elements with pre defined values. 

82   2.5. Database 

83 1 2.5.1. The database used by system shall have a relational database structure with real-time access and update. 

84 1 2.5.2. The system shall provide access to the database based on the user level of authority. 

85 1 2.5.3. The system shall have the capability of maintaining historical data on-line based on user defined length of time. 

86 1 2.5.4. The system shall have the flexibility to expand the database structure. 

87 1 2.5.5. The system shall include a separate environment for Production, Test, and Training setups. 

88 1 2.5.6. The system shall provide facility to maintain new user defined data elements. 

89   2.6. Reference (Code) Tables 
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90 1 
2.6.1. All data elements having multiple pre-determined values shall be maintained in Reference Table with a code, 
description, creation date, termination date, user Id etc. 

91 1 2.6.2. The system shall store standardized descriptive checklists and standardized codes for recording purposes. 

92 1 2.6.3. The system shall store designated codes for various referral entities. 

93 1 2.6.4. The system shall provide for maintenance of Reference Tables with proper security 

94 1 2.6.5. The system shall provide for creation of Reference Tables with proper security 

95   2.7. Reports 

96 1 2.7.1. The system shall provide an interface with the Cognos enterprise reporting application 

97 1 2.7.2. The system shall use a standard look and feel for all reports e.g. headers and footers etc. 

98 1 2.7.3. The system shall identify each report with a unique identifier. 

99 1 2.7.4. The system shall provide a list of all report numbers along with their titles. 

100 1 2.7.5. The system shall indicate the report’s unique identifier on the report. 

101 1 2.7.6. The system shall allow for the creation of new reports. 

102 1 2.7.7. The system shall have the capability to schedule and view print time for batch printing. 

103 1 2.7.8. The system shall have the capability to review and track reports for batch printing. 

104 1 2.7.9. The system shall provide the user the ability to specify the number of copies of the report to print. 

105 1 2.7.10. The system shall have the capability to print a range of pages based on user specification. 

106 1 2.7.11. The system shall generate reports both on screen and on paper based on user defined criteria. 

107 4 2.7.12. The system shall allow users to sort a report by user controlled columns within the report. 
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108 4 2.7.13. The system shall allow users to define the summarization and option to display detail lines or only totals. 

109 4 
2.7.14. The system shall provide capability to generate reports based on a range of field values as per user specified 
fields. 

110   2.8. Security/Privacy 

111 1 2.8.1. The system shall allow for multiple levels of user access based on user defined roles. 

112 1 2.8.2. The system shall allow access to screens based on user defined roles. 

113 1 
2.8.3. The system shall provide the facility to define the user roles based on different levels of accessibility (e.g. read, 
write, update, or delete). 

114 1 2.8.4. The system shall provide the facility to define the user roles based on the system functionality. 

115 1 2.8.5. The system shall allow for automatic password expiration after user defined days. 

116 1 2.8.6. The system shall allow the user to change his/her own password. 

117 1 2.8.7. The system shall validate that the password be a minimum of eight characters in length. 

118 1 2.8.8. The system shall validate that passwords must be a combination of letters, numbers and/or symbols. 

119 1 2.8.9. The system shall validate that the last three passwords can not be used when changing a password. 

120 1 2.8.10. The system shall provide facility to lockout a workstation after a specified number of denied log-on attempts. 

121 1 2.8.11. The system shall provide facility for an automatic lock off feature based on user defined computer idle time. 

122 1 2.8.12. All screens shall be provided with appropriate level of user security 

123 1 2.8.13. The system must restrict the downloading or saving of user specified data to remote computers. 

124 1 2.8.14. The system shall be compliant with the Health Insurance Portability and Accountability Act (HIPAA). 

125 1 
2.8.15. The system shall restrict access to personally identifiable health-related information of Conservatees and Wards to 
specifically authorized PG personnel only, per HIPAA requirements. 
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126   2.9. Error Messages 

127 1 2.9.1. The system shall provide error messages indicating the corrective action the user shall take. 

128 1 2.9.2. The system shall identify each error message with corresponding error code 

129 2 2.9.3. The system shall identify each error message with the type of error message e.g. warning, critical etc. 

130 1 2.9.4. The system shall provide the documentation of all error codes/messages. 

131   2.10. Help 

132 4 2.10.1. The system shall provide context sensitive help on all data entry screens for relevant data elements. 

133 2 2.10.2. The system shall provide complete on line help covering the entire system. 

134 4 2.10.3. The system shall provide help at the bottom of each screen describing the data field. 

135   2.11. Version Control 

136 1 
2.11.1. The system shall depict both the system version as well as the system component (screen, report, document) 
version on each respective component. 

137 1 
2.11.2. Before any changes to the database structure or data file layouts the system shall provide facility to backup the 
current version database structure or data file layout in a separate subdirectory 

138 1 
2.11.3. The system shall provide appropriate backup procedures for the various versions of both source code and 
database structure/data file layouts. 

139   2.12. Documentation 

140   2.12.1. Documentation for the system shall include, but not be limited to: 

141 1 2.12.1.1. Database documentation 

142 1 2.12.1.2. Software documentation including system, programs, screens, reports, flowcharts etc. 

143 1 2.12.1.3. User Documentation 
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144 1 2.12.1.4. Operational documentation 

145   2.13. Backup and Restore Data 

146 1 2.13.1. The system shall provide for both full and differential backup procedures for the databases. 

147 1 2.13.2. The system shall provide for restore procedures for the recovery of the databases. 

148 1 
2.13.3. The system shall allow for the restoration of cases, in their entirety, which have been inactivated or archived from 
the database. 

149   2.14. Data Conversion 

150 1 2.14.1. The system shall provide for the conversion of all existing data on current database. 

151 4 2.14.2. The system shall provide for the conversion of all inactive data stored off-line. 

152   3. General Business Requirements 

153   3.1. Case File History 

154 1 
3.1.1. The system shall have the ability to provide complete history of each case, from receipt in office to final disposition, 
both online and on paper. 

155 4 3.1.2. The system shall provide facility to locate closed cases filed in storage. 

156   3.2. Estate Types 

157   3.2.1. The system shall be able to handle various types of estates, including, but not limited to: 

158 1 3.2.1.1. Decedent Estate Administration – General Estates. 

159 1 3.2.1.2. Decedent Estate Administration –Summary. 

160 1 3.2.1.3. Decedent Estate Administration – Small Summary Estates. 

161 1 3.2.1.4. Decedent Estate Non-handling Administration. 
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162 1 3.2.1.5. Probate Guardianship 

163 1 3.2.1.6. Probate Conservatorship 

164 1 3.2.1.7. Lanterman Petris Short (LPS) Conservatorship 

165 1 3.2.1.8. Money Management Programs 

166 4 3.2.1.9. Trusts 

167   3.3. Records 

168 4 3.3.1. The system shall comply with the International Standards on Record Management, ISO 15489:2001 

169 4 3.3.2. The system shall have the capability of identifying records. 

170 4 3.3.3. The system shall have the capability of classifying records. 

171 1 3.3.4. The system shall have the capability of archiving records. 

172 4 3.3.5. The system shall have the capability of controlling the destruction of records. 

173   3.4. Approvals 

174 1 3.4.1. The system shall have transaction approval authorizations. 

175 1 3.4.2. The system shall require all transactions affecting cash to have two separate approval authorities. 

176 1 
3.4.3. The system shall not allow the altering of the amount and description of a financial transaction after approval , 
without high level approval. 

177   3.5. Alerts and Warning Messages 

178 3 
3.5.1. The system shall provide alerts displayed on screen for all cases assigned to the deputy or other staff for all time 
critical and other outstanding tasks, at the time of logon. 

179 4 
3.5.2. The system shall provide alerts to users for important dates, deadlines and necessary follow up actions based on 
user defined criteria at the case level. 
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180 4 
3.5.3. The system shall provide the facility for generating lists of all outstanding tasks both on screen and on paper on 
demand, for each case. 

181 3 3.5.4. The system shall provide the facility for generating alerts issued from the system on demand. 

182 4 
3.5.5. The system shall provide the facility to generate reports both on screen and on paper by case type, deputy, task 
type, dates, service codes etc. 

183 2 
3.5.6. The system shall provide an alert displayed on screen for cases where client is danger to others or has a duty to 
warn information. 

184 2 3.5.7. The system shall provide an alert displayed on screen for cases where client has a criminal history. 

185   3.6. Electronic Signatures 

186 4 3.6.1. The system shall support electronic signatures. 

187 4 
3.6.2. The system shall prompt for id confirmation e.g. user id, driver license, social security number etc. for electronic 
signature. 

188   3.7. New Cases 

189 1 3.7.1. The system shall generate a new unique case number for all new cases. 

190 1 3.7.2. The system shall alert the relevant users (based on user defined criteria) of all new cases. 

191   3.8. Other Requirements 

192 1 
3.8.1. The system shall include Axis 5 diagnosis, Healthcare Common Procedure Coding System (HCPCS), and Current 
Procedural Terminology (CPT) codes in a database. 

193 4 3.8.2. The system shall provide facility to confirm that a client is a resident of Los Angeles County based on zip code. 

194   4. Accounting System Requirements 

195   4.1. General Accounting 

196   4.1.1. Vault 

197 1 4.1.1.1. The system shall generate the necessary report for Items to be distributed to heirs, relatives etc. 
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198 1 4.1.1.2. The system shall track all information regarding consignees selling estate assets. 

199 1 4.1.1.3. The system shall track all assets forwarded to the consignees for sale or other disposition. 

200 1 4.1.1.4. The system shall provide facility to receive the money received on consignment sale. 

201 1 4.1.1.5. The system shall track all cash received from the estate 

202 1 4.1.1.6. The system shall track the total cash received in a day 

203 1 4.1.1.7. The system shall reconcile the total cash received against the individual estate cash received 

204 1 4.1.1.8. The system shall be able to create necessary report for cash reconciliation 

205 1 4.1.1.9. The system shall keep track of all appraisals done. 

206 1 4.1.1.10. The system shall provide facility to enter estimated, appraised and actual sales values for each asset. 

207 1 
4.1.1.11. The system shall provide for subdivision of inventoried assets into auctionable lots, as defined by authorized 
users. 

208 1 
4.1.1.12. The system shall allow for ‘partial’ inventoried asset sales, where asset has been subdivided into lots but not all 
lots have been sold. 

209 1 
4.1.1.13. The system shall provide for aggregate lot sales proceeds against inventory asset value (estimated, or appraised 
if available), and report realized and net unrealized amounts for each asset. 

210 1 4.1.1.14. The system shall provide an appraisal listing for all items appraised 

211 1 4.1.1.15. The system shall be able to calculate all vault charges from a table based on the class of the asset. 

212   4.1.2. Check Processing 

213 1 4.1.2.1. The system shall have the ability to manage up to five checking accounts. 

214 1 
4.1.2.2. The system shall, for each PA account, provide reconciliation for all transactions, whether by paper check or 
ACH/EFT, to, from and between these and other County bank accounts. 

215 1 
4.1.2.3. The system shall have the ability to print checks and place sequential check numbers on checks in printing 
process 
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216 1 
4.1.2.4. The system shall have the ability to accept a check reconciliation file from a Bank and update disbursement 
record. 

217 1 
4.1.2.5. The system shall have the ability to create a check issuance file to send to the Bank via File Transfer Protocol 
(FTP). 

218 1 4.1.2.6. The system shall have the ability to update the disbursement record for stop-payment orders. 

219 1 4.1.2.7. The system shall have the ability to generate checks based on a predetermined schedule 

220 1 4.1.2.8. The system shall provide for prioritization of payments, with supervisor approval, for estates with limited funds. 

221 1 4.1.2.9. System shall be able to print checks on demand with supervisor approval 

222 1 4.1.2.10. The system shall warn of insufficient funds in the estate 

223 1 4.1.2.11. The system shall be able to print checks by range of amounts, dates, case numbers etc – defined by user 

224 4 4.1.2.12. The system shall be able to reprint check or checks if needed 

225 1 4.1.2.13. The system shall provide facility to enter the starting check number 

226 1 4.1.2.14. The system shall keep track of all checks printed by date 

227 1 4.1.2.15. The system shall provide the necessary reports related to the check printing 

228 1 4.1.2.16. The system shall be able to keep inventory of all checks 

229 1 4.1.2.17. The system shall be able to provide alert for check supply 

230 1 4.1.2.18. The system shall have the ability to print checks for certain recurring payee 

231 1 4.1.2.19. The system shall maintain and track all information concerning all issued checks for each estate. 

232 1 4.1.2.20. The system shall have the facility to capture Negotiated check information from the Banks –ACH file (FTP) 

233 1 4.1.2.21. The system shall provide facility to maintain all negotiated check information for each estate. 
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234 1 4.1.2.22. The system shall provide relevant error messages in case of any discrepancy 

235 1 4.1.2.23. The system shall provide necessary reports for all checks issued, negotiated, returned etc. 

236   4.1.3. Taxes 

237 4 4.1.3.1. The system shall provide facility to generate request for issuance of Tax Identification Number 

238 4 4.1.3.2. The system shall provide facility to generate Tax Inquiry forms for IRS and other tax agencies 

239 4 
4.1.3.3. The system shall provide the capability to populate the forms required by Tax service bureau from data in an 
individual’s estate income and expenses. 

240 4 4.1.3.4. For all charities, system shall determine individual charity distribution based on the defined business rules 

241 3 
4.1.3.5. The system shall provide facility to generate various Tax Reports based on user specified criteria e.g. above 
certain income etc. 

242 3 4.1.3.6. The system shall flag estates with inventories over the Federal Estate Tax exemption amount. 

243   4.1.4. Receipting 

244 1 
4.1.4.1. The system shall provide facility to receive deposits from a variety of sources/institutions (e.g. SSA/SSI, Pension, 
Property proceeds, Rents etc.) for each estate 

245 1 4.1.4.2. The system shall maintain information on all Sources/Institutions in a table 

246 1 4.1.4.3. The system shall assign a date and a control number to each receipt. 

247 1 4.1.4.4. The system shall facilitate verifying the validity of individual deposits against the Deposit Table information. 

248 1 4.1.4.5. The system shall maintain a deposit table for recurring deposit accounts e.g. Social Security payments 

249 1 4.1.4.6. The system shall validate the recurring deposits receipt against the recurring deposit table amounts 

250 1 4.1.4.7. The system shall assign an inventory number to a deposit received for an estate which is not yet set up. 

251 1 4.1.4.8. The system shall facilitate entry of deposit information into each individual estate 
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252 1 4.1.4.9. The system shall reconcile the total deposit against individual estate deposits for any errors. 

253 1 4.1.4.10. The system shall create a journal entry for all deposits against a suspense account 

254 1 4.1.4.11. The system shall have the ability to accept and post direct deposit transactions. 

255 1 4.1.4.12. The system shall have the ability to update changes in anticipated revenue. 

256 1 
4.1.4.13. The system shall have the ability to calculate interest and principal on securities, including but not limited to 
notes, and bonds. 

257 1 4.1.4.14. The system shall be able to maintain balances due on securities receivables. 

258 1 4.1.4.15. The system shall alert for non-receipt of anticipated revenue. 

259 1 
4.1.4.16. The system shall have the ability to spread the total amount received into appropriate sub accounts within the 
case 

260 1 4.1.4.17. The system shall track any gains or losses on all securities, bonds etc. 

261 1 
4.1.4.18. The system shall flag estates for which deposits should not be received and allow manual input of flags against 
specified payers. 

262   4.1.5. Receipt Posting 

263 1 
4.1.5.1. The system shall maintain a table defining the chart of accounts for different types of assets/items belonging to an 
individual’s estate 

264 1 
4.1.5.2. The system shall show a pop up table of all the various assets/items (accounts) to which the deposit amount could 
be distributed for each estate 

265 4 
4.1.5.3. The system shall provide for default entries to user overridable values for a receivable, based on its 
characterization. 

266 1 
4.1.5.4. The system shall check for total amount distributed against the total of each individual distributed amount, for any 
balancing errors and will not post till the total amount is distributed 

267 1 4.1.5.5. The system shall create Journal entries for each individual distributed amount 

268 1 
4.1.5.6. The system shall provide facility to mass post a redemption amount received for a series of bonds inventoried 
individually as estate assets. 

269 1 4.1.5.7. The system shall suspense and flag all deposits that do not post properly. 
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270   4.1.6. Bank Collections 

271 1 
4.1.6.1. The system shall create and maintain a table of Banks and bank branch information (Bank name, address, 
contact, etc.), from bank contact data when initially entered into the system 

272 4 4.1.6.2. The system shall auto-complete user overridable bank information, based on data in Banks table. 

273 1 
4.1.6.3. The system shall inventory only the principal of balance on the day of death and difference will be treated as 
interest income or expenses as appropriate 

274 1 
4.1.6.4. The system shall provide facility to maintain Court approved notice – PA – Letters of Administration , PG – Letters 
of Conservator 

275 1 4.1.6.5. The system shall assign control number for Closing the bank accounts 

276 4 
4.1.6.6. The system shall provide facility to view the scanned documents e.g. Court documents, Death certificate etc. via 
TTC’s Optima Imaging System. 

277 1 4.1.6.7. The system shall generate letters of inquiry for closing the account to the Bank 

278 4 4.1.6.8. The system shall allow customization of the letters of Inquiry 

279 1 4.1.6.9. The system shall allow approval/override facility of Inquiry letter 

280 1 4.1.6.10. The system shall maintain a table of Inquiry letters with all the time frames e.g. 30 days , 60 days etc. 

281 1 4.1.6.11. The system shall alert management and County Counsel for bank non-response to inquiry and demand letters. 

282 1 4.1.6.12. The system shall generate additional letters of Inquiry based on the table – if no response 

283 1 4.1.6.13. The system shall track the non closing response reason from the bank 

284 1 4.1.6.14. The system shall provide facility to reconcile the closing amount received against the amount expected. 

285 1 
4.1.6.15. The system shall provide facility to enter the breakdown of amount received e.g. interest, bank expense, final 
balance etc. 

286 1 4.1.6.16. The system shall generate the necessary Journal Entries for receipting and posting 

287 1 4.1.6.17. The system shall provide the Aging reports for closing of accounts 
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288 1 4.1.6.18. The system shall provide reports for complete audit trail of closing and receipt of funds 

289   4.1.7. Securities 

290 1 
4.1.7.1. The system shall maintain all required information on securities, including securities brokers, transfer agents, 
CUSIP numbers, etc. 

291 1 4.1.7.2. The system shall inventory all securities by estate 

292 1 4.1.7.3. The system shall track the location of all Securities (e.g., vault, transfer agent, broker, etc.). 

293 1 4.1.7.4. The system shall generate and track all necessary letters of inquiry and liquidation/redemption. 

294 1 4.1.7.5. The system shall track the dividend received 

295 1 4.1.7.6. The system shall handle dividend received after death as Income (no inventory). 

296 1 4.1.7.7. The system shall handle dividend received before death as Asset (inventory). 

297 1 
4.1.7.8. The system shall handle stock dividends and splits after the day of death as income item and shall track it 
separately. 

298 1 4.1.7.9. The system shall provide alert in case of any discrepancy on dividends received 

299 1 4.1.7.10. The system shall generate letters for Issuance of Replacement of lost or missing Certificates 

300 1 4.1.7.11. The system shall facilitate tracking of the missing Certificate history 

301 1 4.1.7.12. The system shall inventory the Replacement Certificate 

302 4 4.1.7.13. The system shall maintain the location of Replacement certificate 

303 4 4.1.7.14. The system shall provide facility to generate documents for the Broker 

304 1 4.1.7.15. The system shall track all company name changes for existing certificates 

305 4 4.1.7.16. The system shall maintain a table of company name changes (acquisitions etc.) history 
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306 1 4.1.7.17. The system shall track all consolidation of stock (reverse of dividend), splits and stock redemptions 

307 1 4.1.7.18. The system shall inventory all Investment accounts (non certificate accounts) 

308 1 4.1.7.19. The system shall generate request to sell letter for the Investment account 

309 3 4.1.7.20. The system shall track the documents sent to and received from Company for Investment accounts 

310 1 
4.1.7.21. The system shall provide facility to generate a document – Receipt Distribution letter – listing out the items into 
which sold security amount needs to be distributed 

311 1 4.1.7.22. The system shall provide facility to maintain all receipts for securities 

312 3 
4.1.7.23. The system shall be able to handle posting of all receipts to proper accounts based on the Receipt distribution 
document 

313 1 4.1.7.24. The system shall create the necessary Journal entries 

314 1 
4.1.7.25. The system shall be able to post received aggregate redemption amounts across multiple securities inventoried 
individually as assets. 

315   4.1.8. Rep Payee (Skid Row) 

316 1 4.1.8.1.The system shall maintain a table of different types of Rep Payee cases 

317 1 4.1.8.2. The system shall assign a new case number for each type of Rep Payee case 

318 1 
4.1.8.3. The system shall maintain a table of Recurring payments (deposits) e.g. Social Security, SSI, etc with appropriate 
business rules 

319 1 4.1.8.4. The system shall adjust the amount of each estate’s receipt due based on the recurring deposit table. 

320 1 4.1.8.5. The system shall post all the receipt of funds into individual estates 

321 1 
4.1.8.6. The system shall alert for unexpected deposit amounts, missing deposits, and where funds are insufficient to pay 
scheduled expenses. 

322 1 4.1.8.7. The system shall automate the process of printing checks on demand for rep payees 

323 1 4.1.8.8. The system shall maintain the case status of Rep Payee cases 
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324   4.1.9. Revenue 

325 1 4.1.9.1. The system shall maintain a table for Statutory Fees 

326 1 4.1.9.2. The system shall maintain the various business rules pertaining to each statutory fee 

327 4 
4.1.9.3. The system shall maintain a table for various Extraordinary Fees namely Tax Preparation, Real Property and 
Securities. 

328 4 4.1.9.4. For each type of extraordinary fee, system shall maintain the respective business rules in the table 

329 4 
4.1.9.5. The system shall, for each estate, provide facility to calculate the statutory fees based on estate asset and the 
statutory fee table 

330 4 
4.1.9.6. The system shall calculate, for each estate the final accounts report showing each individual revenue charge in 
detail 

331 1 4.1.9.7. The system shall generate the necessary reports pertaining to final accounts 

332 1 4.1.9.8. The system shall make the final accounts report available to County Counsel for petition to court 

333 1 4.1.9.9. The system shall maintain a table of Revenue Deposit case types 

334 1 
4.1.9.10. The Revenue Deposit table shall include the General Ledger (GAL) account numbers and the corresponding 
Revenue Holding accounts for each case type 

335 1 
4.1.9.11. The system shall calculate the revenue payment based on the case type, payee, GAL account number and the 
estate account using the Revenue Deposit table 

336 1 4.1.9.12. The system shall post revenue payments to individual estates. 

337 1 4.1.9.13. The system shall post all replenishment from the estate past the current month as revenue 

338 1 4.1.9.14. The system shall generate the necessary accounting Journal entries 

339 1 4.1.9.15. The system shall generate all the necessary reports concerning Revenue by estate 

340 1 4.1.9.16. The system shall generate reports totals by different types of accounts, case types etc. 

341   4.1.10. Revolving Funds 
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342 1 4.1.10.1. The system shall maintain a table of various Revolving funds 

343 1 4.1.10.2. The system shall generate alerts to the Deputy for insufficient funds in Estate 

344 1 
4.1.10.3. The system shall track all revolving funds transactions as outstanding liabilities against the estates to which 
funds have been advanced. 

345 1 4.1.10.4. The system shall provide facility to create Revenue charges from Revolving Funds 

346 1 4.1.10.5. The system shall post the Revenue charges to individual estate 

347 1 4.1.10.6. The system shall maintain the Revenue payment to individual vendor for each estate 

348 1 4.1.10.7. The system shall generate the necessary reports for Revenue Charges 

349 1 4.1.10.8. The system shall generate the necessary Journal entries 

350 1 4.1.10.9. The system shall alert when funds become available in an estate. 

351 4 4.1.10.10. The system shall process the replenishment of funds every month from suspended estate funds. 

352 1 4.1.10.11. For non estate replenishment, system shall replenish funds from Auditor account 

353 1 
4.1.10.12. The system shall generate the necessary reports for replenishment at least monthly, including all “overdrawn” 
estates. 

354 1 4.1.10.13. The system shall generate the necessary Journal entries 

355   4.1.11. Reconciliation 

356 1 4.1.11.1. The system shall on a daily basis print reports for each estate having a transaction 

357 1 
4.1.11.2. The daily estate balance report shall show the starting balance, all receipts for the day and all disbursements for 
the day, any adjustments and then the final balance for the day 

358 1 4.1.11.3. The system shall provide proper alert in case of any individual estate balance discrepancy in totals 

359 1 4.1.11.4. The system shall generate alerts for any out of balance totals 
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360 1 
4.1.11.5. The system shall check daily total deposit made to Bank accounts against the total deposit made to system for 
all estates for any discrepancy 

361 1 
4.1.11.6. The system shall provide mechanism to fix any estate error or discrepancy, with appropriate approvals, controls 
and audit trails. 

362 1 
4.1.11.7. The system shall check daily total disbursements made to Bank accounts against the total checks written against 
all estates for any discrepancy 

363 4 4.1.11.8. The system shall produce the daily and monthly reports that are currently generated . 

364 1 
4.1.11.9. The system shall reconcile the totals of all paid checks in the month from the bank statement against the system 
estate totals 

365 1 4.1.11.10. The system shall keep track of all the checks issued during the month but not paid 

366 1 4.1.11.11. The system shall provide mechanism to make changes to the checks issued e.g. cancellation/stop payment etc 

367 1 4.1.11.12. The system shall create the necessary Journal entries for all corrections 

368 1 4.1.11.13. The system shall automate the daily bank balance reconciliation report. 

369   4.1.12. Electronic Fund Transfer 

370 1 4.1.12.1. The system shall provide facility to make inter estate transfer of receipts or payments 

371 1 4.1.12.2. The system shall create Journal entries for the money transfer 

372 1 4.1.12.3. The system shall produce the necessary reports showing the transfer and individual estate balances 

373   4.1.13. Interest Distribution 

374 1 4.1.13.1. The system shall maintain a table of interest percentage to be used for distribution of interest to each estate. 

375 1 
4.1.13.2. The system shall automate the business rules pertaining to all leftover interest amounts (e.g. rolling over leftover 
amount to next period). 

376 1 4.1.13.3. The system shall provide facility for Supervisor approval for tax distribution 

377 1 4.1.13.4. The system shall distribute interest to individual estate based on the interest table 
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378 1 4.1.13.5. The system shall generate reports for all distribution of interest to individual estates 

379 1 4.1.13.6. The system shall generate the Journal Entries for the distributed interest 

380 1 
4.1.13.7. The system shall provide facility to manually override the interest paid to each estate based on user defined 
roles. 

381 1 4.1.13.8. The system shall generate the Interest calculation exception reports 

382 1 4.1.13.9. The system shall generate reports showing totals of interest received, distributed and leftover balance (surplus ) 

383 4 4.1.13.10. The system shall generate the report showing the different totals by estate. 

384 1 4.1.13.11. The system shall have the ability to post interest earned on special investment accounts to specific estates. 

385 4 
4.1.13.12. The system shall flag to remind Cash Management to send Monthly interest rate and service fees memo and 
rates via e-mail 

386   4.1.14. Direct Deposit 

387 1 
4.1.14.1. The system shall create and maintain a table of all Direct Deposit Institutions from contact/ACH data when 
initially entered into the system 

388 1 4.1.14.2. The table shall maintain any particular business rules pertinent to the institution 

389 1 
4.1.14.3. For each case, system shall maintain the benefit ID (e.g., Social Security Number) used to match information 
from the Institution 

390 1 4.1.14.4. The system shall provide facility to generate letters for changing Payee to PA with PA’s address 

391 1 4.1.14.5. The system shall provide facility to generate letters for multiple cases simultaneously 

392 1 
4.1.14.6. The system shall provide facility to read ACH file into the system data and post direct deposit benefits to 
individual payee cases. 

393 1 4.1.14.7. The system shall provide reports showing all the updates of deposit for each case 

394 1 4.1.14.8. The system shall provide totals reports for balancing purposes 

395 1 4.1.14.9. The system shall generate exception reports for missing matches and out of balance totals 
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396 1 4.1.14.10. The system shall generate the necessary Journal entries for accounting 

397   4.1.15. Benefit Holding Account 

398 1 
4.1.15.1. The system shall maintain all information on case termination, e.g., termination date along with cause of 
termination 

399 4 4.1.15.2. The system shall provide facility to generate “No Interest” letter to the Institution when a case is terminated 

400 4 
4.1.15.3. The system shall provide facility to electronically communicate the “No Interest” Letter to the respective 
Institution 

401 1 
4.1.15.4. The system shall transfer all direct deposit received after the termination date to Benefit Holding account by the 
system. 

402 1 
4.1.15.5. The system shall maintain detail transaction information on the Benefit Holding Account including the date, 
amount, case number, Institution etc. for all transfer in and out of account 

403 1 4.1.15.6. The system shall generate the necessary reports for Benefit Holding Account 

404 1 
4.1.15.7. The system shall make all information on Benefit Holding Account available to the concerned deputy both online 
as well as on paper 

405   4.1.16. Returned Checks 

406 1 4.1.16.1. The system shall provide facility to maintain complete information for each returned check by case 

407 1 4.1.16.2. The system shall provide facility to generate cover letters for reissuing checks 

408 1 4.1.16.3. The system shall provide facility to maintain all address changes for the vendors 

409 1 4.1.16.4. The system shall maintain facility to cancel checks 

410 1 4.1.16.5. The system shall provide reports related to cancelled checks 

411 1 4.1.16.6. The system shall generate the necessary accounting Journal entries for cancelled checks 

412 1 4.1.16.7. The system shall provide information on all cancelled checks to the concerned deputy 

413 1 4.1.16.8. The system shall maintain facility for Stop Payment of checks 
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414   4.1.17. Creditor’s Claim 

415 1 4.1.17.1. The system shall provide facility to maintain all Creditor Claims by case 

416 1 4.1.17.2. The system shall provide facility to assign Priority to Creditor Claims 

417 1 4.1.17.3. The system shall provide facility to assign the relevant case number to each new claim. 

418 1 4.1.17.4. The system shall assign a control number to new claims. 

419 1 4.1.17.5. The system shall provide facility to the Deputy to accept or reject the claim 

420 1 4.1.17.6.The system shall provide reports showing history of all claims 

421 4 4.1.17.7. The system shall provide facility to electronically communicate with the County Counsel to petition 

422 1 
4.1.17.8. The system shall be able to create a log of paid and rejected creditor claims and creditor’s notices that have 
been mailed 

423   4.1.18. Drayage 

424 1 4.1.18.1. The system shall alert Property Management for all drayage requests entered into the System 

425 1 
4.1.18.2. The system shall provide facility to schedule and track drayages to completion, including results (assigned 
vendor and deputies, number of days, number of crates, noteworthy issues/problems, etc.) 

426 4 
4.1.18.3. The system shall provide the facility for the deputy to check and approve the drayage vendor’s invoice on the 
system. 

427 4 4.1.18.4. The system shall provide the facility for Accounting to check and approve the invoice on the system 

428 4 4.1.18.5. The system shall provide the facility for the Operations Chief to check and approve the invoice on the system 

429 1 4.1.18.6. Once paid the system shall generate the necessary Journal Entries 

430 1 4.1.18.7. The system shall generate an outstanding liability report by estate along with totals 

431 1 4.1.18.8. The system shall generate detail reports pertaining to individual invoices 
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432 3 4.1.18.9. The system shall provide facility to maintain Budget information on Invoices into the system 

433 3 4.1.18.10. The system shall provide facility to generate a Budget versus Actual expenses for Invoices 

434   4.1.19.Clean up and Towing 

435 1 
4.1.19.1. For Clean up and Towing functions, system shall provide all the requirements mentioned for Drayage function 
above. 

436   4.1.20. 7604 Non Handling Billing 

437 1 
4.1.20.1. The system shall provide facility for authorized personnel to convert an estate’s status from active to Non-
handling, and back to active status. 

438 1 
4.1.20.2. The system shall provide facility to prepare the Non Handling invoice detailing out the tasks or activities 
performed 

439 1 
4.1.20.3. The system shall charge invoiced efforts to an individual estate – if there is money in the estate – and create a 
disbursement 

440 1 4.1.20.4. The system shall mark the balance as outstanding liability to the estate for all insufficient funds. 

441 1 4.1.20.5. The system shall generate the outstanding bill for the Attorney on Record or Heir 

442 1 4.1.20.6. The system shall regenerate the bill if the amount is still outstanding after 30 days 

443 4 4.1.20.7. The system shall generate a request to County Counsel for Special Notice if amount is unpaid after 45 days. 

444 4 4.1.20.8.The system shall track all requests for Special Notice to county counsel 

445 1 4.1.20.9. The system shall – once the money is received – process the receipt and post it to the individual estate 

446 1 4.1.20.10. The system shall retain all unpaid money as outstanding even when case is closed. 

447   4.1.21. Petty Cash Fund 

448 1 4.1.21.1.The system shall maintain information on the Petty Cash Revolving fund 

449 1 4.1.21.2. The system shall generate reports containing all the relevant information for the Petty Cash transactions 
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450 1 4.1.21.3.The system shall provide facility to update each individual estate account for all Petty cash transactions 

451 1 4.1.21.4. The system shall provide facility to recover all Petty cash fund from the respective estate as Revenue 

452   4.1.22. Registrar/Recorder Cash Fund 

453 1 4.1.22.1. The system shall maintain information on the Registrar Recorder related expenses 

454 1 
4.1.22.2. The system shall maintain a table for all Registrar Recorder related items e.g. Death certificate, certified copies 
of other documents etc. 

455 1 4.1.22.3. The system shall generate detail monthly report related to Registrar/Recorder items 

456 4 4.1.22.4. The system shall provide Deputy with the facility to initiate an invoice on line 

457 4 4.1.22.5. The system shall provide Accounting Unit the facility to review and approve invoice on line 

458 1 4.1.22.6. The system shall keep track of all payments to Registrar/Recorder 

459 1 4.1.22.7. Once paid, system shall provide facility to recover funds as Revenue from the individual estate 

460 1 4.1.22.8. The system shall generate the necessary report, tracking each item on the invoice 

461 1 4.1.22.9. The system shall generate the necessary Journal Entries 

462   4.1.23. Asset Processing 

463 1 4.1.23.1. The system shall provide facility to automate currently used Asset Categories and sub-categories. 

464 1 4.1.23.2.The system shall provide facility to input additional user defined asset details. 

465 1 4.1.23.3. The system shall have the ability to describe unique or high-value assets in additional detail. 

466 1 
4.1.23.4. The system shall alert Property Management for title search assistance for real property and scheduled personal 
property, such as cars, boats, mobile homes, motorcycles and other vehicles, etc. 

467 1 4.1.23.5. The system shall have the ability to use a code to track the location of a specific estate item. 
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468 1 4.1.23.6. The system shall have the ability to post estimated, appraised, market and sale values of each asset. 

469 1 4.1.23.7. The system shall have the ability to update current market value for designated items. 

470 1 
4.1.23.8. The system shall have the ability to update current status of each asset e.g. Pending, Sell, Sold, Hold, 
Abandoned, Toss, Distributed, Split for Sale, Split for Distribution, Collect, Collected, Deleted etc. 

471 1 
4.1.23.9. The system shall have the ability to post sales of securities, including but not limited to stocks, bonds, and 
travelers checks, including gains, losses and expenses. 

472   4.1.24. Auctions 

473 1 4.1.24.1. The system shall have the ability to post auction revenue to each estate item. 

474 1 4.1.24.2. The system shall have the ability to post appraisal and auction costs for jewelry items by case. 

475 1 
4.1.24.3. The system shall generate the Auction Pull report for items to be auctioned from all estates with assets coded for 
sale (“SELL”) 

476 1 
4.1.24.4. The system shall provide facility to split inventoried assets to be auctioned into lots and assign system generated 
lot numbers according to type of lot item. 

477 1 4.1.24.5. The system shall be able to handle all auction related information for each item 

478 1 4.1.24.6. The system shall be able to capture the total auctioneer balance received along with the individual items balance 

479 1 4.1.24.7. The system shall be able to post individual item balance received from the Auctioneer information 

480 1 4.1.24.8. The system shall be able to calculate various commissions and charges on each item balance received 

481 1 4.1.24.9. The system shall provide the ability to change the commission rate percentage and sales tax percentage. 

482   4.1.25. Other General Accounting 

483 1 
4.1.25.1. The system shall have the ability to maintain balanced accounts for individual estates and pooled accounts as a 
whole and to alert for out-of-balance estates and pooled accounts. 

484 1 4.1.25.2. The system shall be able to maintain current individual conservatee, or decedent cash balance. 

485 1 4.1.25.3. The system shall have the ability to maintain information on restricted funds separate from available balance. 
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486 1 
4.1.25.4. The system shall have the ability to track full accounting for an estate including producing periodic accounting 
reports using date-driven parameters. 

487 1 4.1.25.5. The system shall have the ability to track checks that are issued against Non-Sufficient Funds (NSF). 

488 1 4.1.25.6. The system shall have the ability to maintain and display individual case transaction history. 

489 1 4.1.25.7. The system shall have the ability to link returned checks to the original check record in the database. 

490 1 4.1.25.8. The system shall have the ability to update the final status of inventory items posted by the Cash Journal entry. 

491   4.2. Disbursement/Court Accounting 

492   4.2.1. Disbursement 

493 1 4.2.1.1. The system shall maintain a table of recurring payees 

494 1 4.2.1.2. The system shall have the ability to prioritize disbursements as determined by a specific priority listing. 

495 1 4.2.1.3. The system shall have the ability to issue a scheduled disbursements contingent on available balance. 

496 1 4.2.1.4. The system shall have the ability to update changes in scheduled disbursements. 

497 1 4.2.1.5. The system shall have the ability to correct transactions and maintain a history of transactions. 

498 1 
4.2.1.6. The system shall have the ability to use pull down lists of the types of transactions, including but not limited to 
current, deferred, and denied fees for Public Administrator, Public Guardian, County Counsel, and Public Defender. 

499 1 4.2.1.7. The system shall have the ability to alert staff of a possible duplicate payment. 

500 1 4.2.1.8. The system shall have the ability to calculate interest on financial claims, where interest is due. 

501 1 
4.2.1.9. The system shall have the ability to generate Fixed Disbursement Authorizations (FDA) each time an address is 
changed and on an as-needed basis. 

502 1 4.2.1.10. The system shall allow staff to authorize fixed disbursements. 

503 1 4.2.1.11. The system shall allow staff to pre-approve anticipated bills (vouchers). 
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504 1 4.2.1.12. The system shall allow staff to assign and change case status codes and handling codes. 

505 1 
4.2.1.13. The system shall have the ability to establish and revise client budget in a manner interactive with related fixed 
disbursements. 

506   4.2.2. Court Accounting 

507 1 4.2.2.1. The system shall maintain a table of items to be checked for each estate – Check list items 

508 4 4.2.2.2. The system shall check each one of the items in the check list and issue alerts for the ones still incomplete 

509   4.2.2.3. The system shall check for the following items : 

510 1 4.2.2.3.1. Disposition of decedent’s remains 

511 1 4.2.2.3.2. Funeral expenses, if any, fully paid if funds are available 

512 1 4.2.2.3.3. Various documents e.g. Letters of Administration, Death certificate etc. 

513 1 4.2.2.3.4. Heirship determination 

514 1 4.2.2.3.5. Heirship distribution based on the defined business rules 

515 1 4.2.2.3.6. Inventory Lists 

516 1 4.2.2.3.7. All assets on inventory list liquidated 

517 1 4.2.2.3.8. All personal property sold and accounted for 

518 1 4.2.2.3.9. Auto sold 

519 1 4.2.2.3.10. Safe deposit box cleared 

520 1 4.2.2.3.11. Valuable sold 

521 1 4.2.2.3.12. Securities redeemed 
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522 1 4.2.2.3.13. Real Property sold 

523 1 4.2.2.3.14. Special Notices, if any, cleared 

524 1 4.2.2.3.15. Administration for the benefit of a related or joined estate or conservatorship concluded 

525 1 4.2.2.3.16. Other assets disposed off 

526 1 4.2.2.3.17. Creditors’ claims including vendors such as Mortuary, Drayage etc. paid off 

527 1 4.2.2.4. The system shall provide facility to maintain information on court submission of the rejected creditor’s claim 

528 4 
4.2.2.5. The system shall calculate both statutory and extraordinary fees based on the fee tables and associated business 
rules 

529 1 4.2.2.6. The system shall produce the necessary information on final accounts both on screen and on reports 

530 4 2.2.7. The system shall electronically communicate with the County Counsel for transfer of all final accounts information 

531 1 4.2.2.8. The system shall have the ability to track court accounts 

532 1 4.2.2.9. The system shall have the ability to calculate and record fees and costs. 

533 4 4.2.2.10. The system shall have the ability to pro-rate balances for distribution based on the Heirship determination. 

534 1 4.2.2.11. The system shall have the ability to indicate the period the accounting is for, on current accounts. 

535 1 4.2.2.12. The system shall have the ability to maintain up to 999 distributee records. 

536 1 4.2.2.13. The system shall have the ability to display error messages when an estate account is out-of-balance. 

537 1 
4.2.2.14. The system shall have the ability to generate the Receipts on Distribution form when assets are distributed to 
heirs. 

538   4.2.3. Distribution 

539 4 4.2.3.1. The system shall alert County Counsel when Petition for Amendments to Court Order is requested. 
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540 1 
4.2.3.2. The system shall default to supervisor overridable assignment rotation to appropriate Accounting Technicians 
Distribution Unit. 

541 4 4.2.3.3. The system shall assign the next available Accounting Technician to the case with supervisor override 

542   4.2.3.4. The system shall provide facility to calculate final check amounts for the following: 

543 1 4.2.3.4.1. Taxes 

544 1 4.2.3.4.2. Heir Distribution 

545 1 4.2.3.4.3. Interest distribution 

546 4 4.2.3.5. The system shall provide facility to redistribute the money to Heir , Charitable organization 

547 4 4.2.3.6. The system shall maintain a table of Asset Finders 

548 4 4.2.3.7. The system shall maintain all information concerning Asset Finders 

549 1 4.2.3.8. The system shall maintain all information on distribution both persons (institutions) and funds distributed 

550 1 4.2.3.9. The system shall create check requests for money due 

551 1 4.2.3.10. The system shall maintain all information on checks issued 

552 1 4.2.3.11. The system shall maintain information on all personal property items 

553 1 4.2.3.12. The system shall provide facility to print Receipts on Distribution document 

554   4.2.4. Discharge 

555 4 
4.2.4.1. The system shall provide facility to create discharge petition in Legal Solutions application or in Judicial Council 
form. 

556 4 
4.2.4.2. The system shall provide facility to create forms, attachments and other documents related to petition for 
Discharge. 

557 4 4.2.4.3. The system shall provide facility to issue alerts to County Counsel for all petitions for discharge 
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558 4 4.2.4.4. The system shall provide facility to receive alerts on all court orders 

559 1 4.2.4.5. The system shall provide facility to maintain all discharge information 

560 1 4.2.4.6. The system shall provide facility to log Transfer Binder information into the system 

561 4 4.2.4.7. The system shall print labels for the Transfer Binder 

562 1 
4.2.4.8. The system shall provide facility to assign the storage box number and location number of the storage facility to 
the electronic case file. 

563   5. Public Administration Intake Referrals 

564   5.1. Coroner: 

565 4 
5.1.1. The system shall have the ability to electronically transfer decedent information from the County Coroner’s CME 
system into CAMS. 

566 4 5.1.2. The system shall interface with the Coroner’s CME system for Handling/Non Handling case status information. 

567 4 5.1.3. The system shall generate alerts to the Coroner on all Handling/Non Handling status information 

568   5.2. Other Referrals 

569 3 5.2.1. The system shall provide facility to accept electronically submitted referrals . 

570   6. Public Guardian General Requirements 

571 1 
6.1. The system shall provide the capability to track services, activities, or tasks, including who performed/completed the 
service, activity, or task, the date, and the type. 

572 1 6.2. The system shall provide the capability to track the time spent performing the service, activity, or task. 

573 1 6.3. The system shall provide the capability to track level of care. 

574 1 6.4. The system shall provide the capability to track elder abuse information. 

575 1 6.5. The system shall provide the capability to track the proposed conservatee’s direct deposit information. 
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576 1 6.6. The system shall provide the capability to track verification of estimated/appraised value of asset information. 

577 1 6.7. The system shall provide the capability to track the patient’s income (e.g., type, amount, and payee name etc.). 

578 1 
6.8 The system shall provide the capability to track the patient’s pensions (e.g., type of pensions, company name, pension 
number, and amount etc.). 

579 1 6.9 The system shall provide the capability to track the patient’s benefits (e.g., type, amount, and source etc.). 

580 1 6.10. The system shall provide the capability to track the patient’s high risk prescription information. 

581 1 6.11. The system shall provide the capability to track special tracking information. 

582 1 6.12. The system shall provide the capability to track client criminal history information. 

583 1 6.13. The system shall provide the capability to track remarks explaining special tracking and criminal history information. 

584 1 6.14. The system shall provide the capability to track a handling/non-handling code based on user defined criteria. 

585 1 
6.15. The system shall provide the capability for a user to select a handle/non-handle code and the handle/non-handle 
reason would populate based on user pre-defined criteria. 

586 1 6.16. The system shall provide the capability to track the complexity of a case based on user defined weighted values. 

587 1 6.17. The system shall provide the capability to track the status codes of the case. 

588 1 6.18. The system shall provide the capability to track all service codes. 

589 1 
6.19. The system shall retain history and dates of the following factors: suicidal, homicidal, criminal records, 
assaultive/combative, hostile, oriented, cooperates with medication, cooperates with grooming, etc. 

590 1 
6.20. The system shall provide the capability to track patient’s physical status (e.g., vision, hearing, speech, bladder 
control, bowel control, decubitis, etc.). 

591 1 6.21. The system shall provide the capability to track physical description (height, weight, hair, eyes, etc.). 

592 1 6.22. The system shall provide the capability to track a patient’s habits (e.g., drinking, smoking, drugs). 

593 1 
6.23. The system shall provide the capability to track a patient’s interests (e.g., television, cards, table games, group 
singing, handcrafts, church, reading, sewing, art, bowling, discussion groups etc.) 
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594 1 
6.24. The system shall allow input of status, date, and source of the patient’s activities (e.g., locomotion, 
ascends/descends stairs, walks without equipment, walks with equipment, propels wheel chair etc.). 

595 1 
6.25. The system shall provide the capability to track personal data (e.g., religion, ethnicity, language, citizenship code, 
USA entry date, L.A. county resident, veteran, educational level, criminal history, charges pending etc.). 

596 1 
6.26. The system shall provide the capability to track a patient’s aids (e.g., glasses, hearing aid, dentures, catheter, 
colostomy, NG tube, bed rest, special diet, etc.). 

597 1 6.27. The system shall provide the capability to track that the patient is a danger to others. 

598 1 6.28. The system shall provide the capability to track duty to warn information. 

599 1 6.29. The system shall provide the capability track person to warn information. 

600 1 6.30. The system shall provide the capability to track all real and personal property. 

601 1 
6.31. The system shall have the capability to assign a code for each real/personal property identified for tracking purposes 
based on user defined criteria. 

602 1 6.32. The system shall exclude the narrative of confidential codes when printing a report. 

603 1 6.33. The system shall purge history records based on user-defined periods. 

604 1 
6.34. The system shall have the capability to assign cases by weight or count with user override and based on other user 
defined criteria. 

605 4 6.35. The system shall track daily transmittals of documents, forms, reports, etc. to County Counsel and PA. 

606 4 
6.36. The system shall provide the capability for specified parts of narratives to be included in reports and documents 
based on user defined criteria. 

607 3 
6.37. The system shall flag a record when transportation is requested to the court or to an appointment and indicate the 
client‘s special needs it necessary. 

608   7. Public Guardian Referral Intake 

609   7.1. Receive Referral 

610 4 7.1.1. The system shall have the ability to accept electronically submitted referrals . 

611 1 7.2. Screen/Prepare Referral 
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612 1 7.2.1. The system shall have the capability to identify type of referral. 

613 4 7.2.2. The system shall enforce that all required data fields are completed. 

614 4 7.2.3. The system shall require two qualifying electronic signatures on a LPS referral. 

615 1 7.2.4. The system shall have the capability to assign a new case number by referral type based on system defined criteria. 

616   7.3. Reject Referral 

617 1 7.3.1. The system shall have the capability to reject a referral that does not have all required data fields completed. 

618 1 7.3.2. The system shall have the capability to generate a Rejection Notice. 

619   7.4. Assign Case 

620 1 7.4.1. The system shall retain a historical record of each Deputy that is associated with the case. 

621 4 7.4.2. The system shall electronically notify the assigned deputy that case has been assigned. 

622 4 7.4.3. The system shall have the capability to track pre-existing court numbers. 

623   7.5. Update & Track Legal Procedures 

624 4 
7.5.1. The system shall have the capability to electronically transmit LPS conservatorship documentation to County 
Counsel. 

625 4 
7.5.2. The system shall have the capability to allow the Court Services Unit to receive electronic LPS conservatorship 
documentation/Confirmations of Acceptance of Referrals including the court ZE number and date of hearing. 

626 1 7.5.3. The system shall provide the capability to track the court conservatorship recommendation. 

627 1 7.5.4. The system shall provide the capability to track recommendation type. 

628 1 7.5.5. The system shall provide the capability to track the hearing type. 

629 1 7.5.6. The system shall provide the capability to enter litigation pending information and litigation type. 
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630 1 7.5.7. The system shall provide the capability to track court department. 

631 1 7.5.8. The system shall provide the capability to track a continuance reason. 

632 1 7.5.9. The system shall provide the capability to track the continuance date. 

633 1 7.5.10. The system shall provide the capability to track the person recommended. 

634 1 7.5.11. The system shall provide the capability to track appointed probate referees. 

635   8. Public Administrator Investigation 

636 1 8.1. The system shall be able to use the unique case number to access information on all screens. 

637 1 8.2. The system shall have the ability to enter case data along with information about the person entering the data. 

638   8.3. Double Entry of Fields for Assurance of Accuracy: 

639 1 8.3.1. The system shall allow for double entry of case name during case creation and validate that both entries match. 

640 1 
8.3.2. The system shall allow for double entry of Social Security Number when first entered and validate that both entries 
match. 

641 1 
8.3.3. The system shall allow for double entry of benefit number for direct deposits when first entered and validate that 
both entries match. 

642   8.4. Assign cases to Deputies: 

643 1 8.4.1. The system shall maintain a Deputy Reference table containing all information about the different types of Deputies 

644 4 8.4.2. The system shall be able to assign cases to Deputies based on a user defined criteria. 

645 4 8.4.3. The system shall take into account Deputies time off while assigning to Deputy 

646 4 8.4.4. The system shall provide the supervisor overriding facility for all automatic assignment 

647 1 
8.5. The system shall allow the supervisor or manager the ability to transfer a case, including “pending” cases to either 
final accounts or case management etc. 
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648 4 8.6. The system shall be able to provide an automated check off list of tasks needed to be processed. 

649 1 8.7. The system shall have the ability to change the case type code based on identified criteria. 

650 1 
8.8. The system shall be able to perform required mathematical calculations when entering or updating case inventory 
assets. 

651 1 8.9. The system shall have the ability to update original inventories with supplemental inventories. 

652 1 8.10. The system shall have the ability to electronically transfer inventory information from off-site hardware . 

653 1 8.11. The system shall be able to print receipt off-site if necessary. 

654 3 8.12. The system shall have the ability to enter up to 10 Also Known As (AKA) names for a decedent. 

655 1 
8.13. The system shall allow the Decedent Name to be changed (e.g. unknown or John Doe) with full tracking of change 
(date and reason) 

656   8.14. The system shall automate the phone call process : 

657 4 8.14.1. The system shall schedule all Deputy Phone calls based on a appointments task table 

658 4 8.14.2. The system shall track all Phone calls history for each case 

659 4 8.14.3. The system shall provide alerts, reminders to the concerned deputy and others 

660   8.15. The system shall automate the Deputy Appointment process : 

661 4 
8.15.1. The system shall schedule all deputy appointments based on an appointments task table subject to supervisor 
override. 

662 1 8.15.2. The system shall track all Appointments history for each case 

663 4 8.15.3. The system shall provide alerts, reminders to the concerned deputy and others 

664 1 
8.16. The system shall automate the process of calculating the total time (and consequently the total charge) spent on 
various tasks by the deputies on the case. 

665 1 8.17. The system shall track all information on a Witness 
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666 1 8.18. The system shall track all items found in Safe Deposit Box 

667 1 8.19. The system shall provide facility to track all the valuables found for eventual storage in Vault 

668 1 8.20. The system shall provide facility to track all the assets for eventual storage at the warehouse. 

669 1 8.21. The system shall track all information about Will(s) 

670 1 8.22. The system shall issue alert for Title report for any real property to PA Property Management. 

671 1 
8.23. The system shall issue alert for Title to information for scheduled property (e.g. autos, boats, mobile homes etc.) to 
PA Property Management. 

672 1 
8.24. For real property sales, system shall alert PA Property Management and County Counsel to begin Court approval 
and confirmation processes 

673 1 
8.25. The system shall determine whether case is Handling or Non Handling based on a Criteria table, with a supervisor 
override 

674 1 8.26. System shall generate all the forms, letters, and correspondence for Handling cases 

675 1 
8.27. The system shall generate all the necessary forms, letters for Non Handling cases (refer to the attached Forms, 
Documents listing). 

676 1 
8.28. The system shall prepare notice to referral source for Non Handling case (refer to the attached Forms, Documents 
listing). 

677 1 
8.29. The system shall prepare Non-handling billings, and alert County Counsel for Special Notice, as needed, for Non-
handling cases. 

678 1 8.30. The system shall notify Account Services to close the Non Handling case when all expenses are paid. 

679   9. Public Guardian Investigations 

680   9.1. Review Referrals 

681 4 9.1.1.1. The system shall generate a log of cases for each user based on a user defined period. 

682   9.2. Interview Proposed Conservatee 

683 1 
9.2.1. The system shall provide the capability to track referring agency data (e.g. agency name, address, zip code, contact 
person name, and phone number etc.). 
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684   9.3. Investigate Case 

685 1 
9.3.1. The system shall provide the capability to track the case relation index (e.g. name, contact, address, telephone 
number, relationship, nature, quality, etc.). 

686 4 9.3.2. The system shall allow the user to select a range of dates to review the investigation. 

687 1 9.3.3. The system shall provide the capability to track Doing Business As (DBA) information. 

688 1 
9.3.4. The system shall generate a Request for a Property Profile to PA Property Management for Title search whenever 
property is identified and entered. 

689 1 
9.3.5. The system shall generate a Request for an Auto Report to PA Property Management whenever an auto is 
identified and entered. 

690   9.4. Record Case Narrative 

691 1 9.4.1. The system shall retain the history of the detailed case narrative based on a user defined period. 

692 4 
9.4.2. The system shall provide phrases containing appropriate MAA/TCM keywords in a user controlled reference table, 
available for reference in case narrative. 

693   9.5. Complete Court Report 

694 1 9.5.1. The system shall allow the deputy to modify and track court reports. 

695   9.6. Recommend Alternative to LPS Appointment 

696 4 9.6.1. The system shall provide the capability to track the standardized alternatives to a PG appointment. 

697 4 9.6.2. The system shall provide the capability to track the non-standardized alternatives to a PG appointment. 

698   9.7. Recommend For or Against Conservatorship 

699 1 9.7.1. The system shall provide the capability to track all recommendations either for or against conservatorship. 

700   9.8. Safeguard Assets 

701 1 9.8.1. The system shall notify the deputy the need for a Letter of Certification. 
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702   9.9. Close Case 

703 4 9.9.1. The system shall generate a Notice of Referral Disposition for probate conservatorship. 

704 4 9.9.2. The system shall generate a Notification of Dismissal to referring agency. 

705 1 9.9.3. The system shall maintain a table of referring agencies. 

706   9.10. Clear Non-Handle Cases 

707 4 9.1.1. The system shall prompt the deputy if Vault and Warehouse Clearances are needed. 

708   10. Court Hearings 

709   10.1. Transport Conservatee 

710 4 10.1.1. The system shall generate a Transportation Schedule according to the court date based on user defined criteria. 

711 4 
10.1.2. The system shall populate the name of conservatee’s current facility along with the address and phone number, 
once criteria for transportation are met. 

712 4 
10.1.3. The system shall have the capability to generate a final Master Transportation List daily including any special 
needs or precautions. 

713   10.2. Attend Court Hearing 

714 4 10.2.1. The system shall allow the user facility to view the Court Calendar for Court Hearings related information. 

715 4 
10.2.2. The system shall provide the capability for remote capture of court hearing outcomes based on user defined 
criteria. 

716   10.3. Post Court Hearing Outcomes 

717 4 
10.3.1. The system shall have the capability to electronically notify the appropriate staff of the hearing results (e.g. 
appointment information, powers and disabilities imposed, etc.). 

718 1 10.3.2. The system shall electronically notify the assigned deputy when the case has been terminated. 

719   10.4. Case Denied/Non-Handle 
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720 1 10.4.1.1. The system shall have the capability to track a case that was denied/non-handle. 

721 1 10.4.1.2. The system shall generate a Transmittal form when the case is denied/non-handle. 

722   11. Public Guardian Appointment 

723   11.1. Note Appointment 

724 1 
11.1.1. The system shall allow entry of appointment related information including the type of appointment e.g. permanent 
or temporary , powers granted etc. 

725   11.2. Prepare Case for Transfer/Maintain Case Files 

726 1 11.2.1. The system shall provide the capability to track all relevant case information. 

727   11.3. Perform Cursory Search – Marshal Property 

728 1 
11.3.1. The system shall provide the capability for remote capture of all properties found in the search with associated 
codes and other property related data. 

729 1 11.4. Secure Client’s Residence 

730 1 
11.4.1. The system shall provide the capability for remote capture and tracking of the witness information (e.g. name, 
address, telephone number, signature etc.). 

731   11.5. Complete Case Plan 

732 1 
11.5.1. The system shall have a screen to facilitate the recording of the plan which includes a Service Plan and Estate 
Plan and addresses the issues of legal, financial, medical, psychiatric, property, independent living, placement etc. 

733 1 11.5.2. The system shall provide the capability to track the need for interim funding including start and end dates. 

734 1 11.5.3. The system shall provide the capability to track the visit frequency (e.g. monthly, quarterly, etc.). 

735   11.6. Make Appropriate Referrals/Send Reports 

736 4 
11.6.1. The system shall electronically notify the property management staff that a Real Property Referral has been 
completed. 

737   11.7. Assign Case File 
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738 1 
11.7.1. The system shall support user established standards for the assigning of cases between investigation and estate 
management. 

739 1 11.7.2. The system shall maintain a table of available staff for case assignment. 

740   12. Public Administrator Case Management for Estate Administration 

741 4 12.1. The system shall assign the case to Estate Officer with supervisory override. 

742 4 12.2. The system shall generate appropriate alert based on the respective function 

743 1 12.3. The system shall maintain a table of user defined tasks needed to be performed for each case. 

744 4 12.4. The task table shall maintain the business rules pertaining to the tasks. 

745 4 
12.5. The task table shall include the expected length of time to complete the task, and set a supervisor-defined reminder 
to the user prior to the due date. 

746 4 12.6. The task table shall include the related General Ledger account for each task 

747 1 12.7. The task table shall include standard rates for fees chargeable for each task performed 

748 1 12.8. The task table shall allow user override of the standard rate with another amount, subject to supervisor approval 

749 4 12.9. The system shall set schedule based on a task schedule and predefined criteria. 

750 1 12.10. The system shall determine the case type General, (a)(1) and (a)(2) based on criteria defined in a table 

751 1 12.1.1. For General and (a)(1) cases, system shall petition to County Counsel for Court Appointment to PA 

752   12.12. Biographical Information 

753 1 
12.12.1. The system shall be able to maintain, by effective date, all changes to, all biographic and related information 
entered for each case. 

754 1 12.13. The system shall identify cases by type. 

755 1 12.14. The system shall be able to open multiple cases at once. 



ATTACHMENT A.1 
FUNCTIONAL REQUIREMENTS   

 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL 2008 
A.1– 44 

756 1 12.15. The system shall identify and track the referral source on each new case. 

757   
12.16. The system shall cross index or search for case matches and identify prior cases from matching data 
including but not limited to: 

758 1 12.16.1. Name 

759 1 12.16.2. Social Security Number 

760 1 12.16.3. AKAs. 

761   12.17. The system shall track by date all maintenance to case information, including but not limited to: 

762 1 12.17.1. Address 

763 1 12.17.2. Relative – Next of Kin 

764 1 12.17.3. Safe Deposit Box 

765 1 12.17.4. Decedent Will 

766 1 12.17.5. Court related information. 

767 1 12.17.6. Agencies 

768 1 12.17.7. Managers/Deputies 

769 1 12.17.8. Assets (real or personal property) 

770 1 12.17.9. Employees maintaining the system 

771 1 12.17.10. Estate key information 

772   12.18. Funeral Rotation: 

773 1 
12.18.1. The system shall be able to assign a contracted mortuary, cemetery, and/or marker (headstone) company in the 
area in which the decedent resided on a rotational basis with supervisory override. 
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774 1 
12.18.2. The system shall have the ability to equitably assign maximum expenditure allowances to all mortuaries when 
appropriate. 

775 1 
12.18.3. The system shall have the ability to override the automatic mortuary expenditure allowances for amounts that are 
above the established mortuary allowance based on the value of the Estate. 

776 1 12.18.4. The system shall be able to assign allowances based on the value of an estate. 

777 1 12.18.5. The system shall track the body release to Mortuary/Cemetery 

778 1 
12.19. The system shall electronically alert PA Property Management for auto and other personal property drayage 
requests. 

779 1 12.20. The system shall track all drayage information 

780 1 12.21. The system shall track all Decedent premises information. 

781 1 12.22. The system shall track all Creditor Claims information. 

782   12.23. Heirs, Distributees 

783 1 12.23.1. The system shall maintain detailed information on Heirs and distributees 

784 1 12.23.2. The system shall maintain information on the distribution of assets to Heirs 

785 1 12.23.3. The system shall maintain complete history of trace of Heirs to final distribution of assets to them 

786   13. Public Guardian Case Management 

787   13.1. Identify and Verify Assets 

788 1 13.1.1. The system shall provide the capability to track court approved sale information. 

789   13.2. Record Periodic Visits 

790 1 
13.2.1. The system shall allow for tracking of periodic visit data to include general environment, physical condition, 
socialization, mental condition, special needs, problems, new services etc. 

791 1 
13.2.2. The system shall provide the capability to track all the history of all periodic visit entries based on user defined 
criteria. 
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792   13.3. Document Services/ Case Notes (see Record Case Narrative under Investigations) 

793 1 
13.3.1. The system shall have a screen to facilitate the documenting of services to include all significant contact, dates of 
contact, direct action alternatives, how conclusions were reached, current status etc. 

794   13.4. Track Conservatee 

795 1 
13.4.1. The system shall provide the capability to track all changes in placement including the dates the changes in 
placement occurred. 

796   13.5. Intentionally Omitted 

797   13.5.1 Intentionally Omitted 

798   13.6. Receive Termination Notice/Re-evaluate LPS Cases 

799 4 13.6.1. In LPS cases, the system shall notify the assigned deputy that a Termination Notice has been received. 

800   13.7. Petition County Counsel 

801 1 13.7.1. The system shall generate Petition Requests whenever the Court’s authorization or instructions are needed. 

802   13.8. Notify Other Agencies 

803 4 
13.8.1. The system shall have the capability to generate a Change of Status in Conservatorship to notify other agencies 
providing services to the Conservatee. 

804   13.9. Complete Notice of Termination List 

805 1 13.9.1. The system shall have the capability to generate a Notice of Termination List. 

806 1 13.9.2. The system shall have the capability to generate a Physician’s Declaration form. 

807   13.10. Complete Case Transmittal 

808 1 
13.10.1. The system shall generate a reminder to the deputy to complete a Case Transmittal based on user defined 
criteria. 

809   13.11. Log Periodic Visit Forms 
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810 1 13.11.1. The system shall maintain a log of the Periodic Visit Forms received daily. 

811   13.12. Code Court Documents 

812 1 13.12.1. The system shall have the capability to track status codes of court documents. 

813 1 13.12.2. The system shall have the capability to route specified coded documents to appropriate deputy. 

814   13.13. Complete Periodic Visit Report 

815 1 13.13.1. The system shall keep a count of the number of periodic visit per month. 

816 1 13.13.2. The system shall have the ability to sort the number of periodic visit per deputy. 

817 1 13.13.3. The system shall keep a running total of the number of periodic visits. 

818   13.14. Complete Audit Review 

819 4 13.14.1. The system shall have the capability to do a random selection of cases for audit. 

820 4 13.14.2. The system shall have the capability to check the cases for compliance based on user defined criteria. 

821   13.15. Validate Durable Power of Attorney for Health Care (DPAHC) 

822 4 13.15.1. The system shall have the capability to track the status of the DPAHC. 

823   13.16. Obtain Medical Consent 

824 1 13.16.1 The system shall allow only authorized users to view the Medical Consent. 

825   13.17. Request Volunteer Services 

826 4 
13.17.1. The system shall provide the capability to assign a volunteer that best meets the need of the conservatee based 
on user defined criteria. 

827   14 Public Administrator Property Management 
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828   14.1. Real and Personal Property Management 

829 1 
14.1.1. The system shall allow for the entry of up to 9,999 personal property items, per case, including but not limited to 
autos, jewelry, and furniture. 

830 1 14.1.2. The system shall maintain property sheet data as a table in the system when it is entered 

831 1 
14.1.3. The system shall be able to track rental property, including but not limited to the rent receipts, security deposits, 
the tenant(s), repairs to the property , eviction process etc. 

832 1 
14.1.4. The system shall be able to make a referral to property management whenever there is real property or an 
automobile on a case. 

833 1 
14.1.5. The system shall provide facility to enter inventory data remotely by handheld, portable, or other offsite device, 
subject to confirmation by vault custodian. 

834 1 14.1.6. The system shall assign property book inventory number to each item in the Property Book table 

835 1 
14.1.7. The system shall track a pre-numbered security storage bag, or other tracking number, for each item in the 
inventory table 

836   14.1.8. Witness 

837 4 14.1.8.1. The system shall be able to handle the witness approval process 

838 1 14.1.8.2. The system shall maintain information on all witnesses and cases they witnessed 

839 1 14.1.8.3. The system shall provide offsite, signed copy of the inventoried items to the Witness 

840 1 14.1.9. The system shall be able to transfer the contents of Property Book Table to the system by Custodian 

841 1 14.1.10. The system shall assign system inventory number as it is transferred to the system 

842 1 14.1.11. The system shall provide facility to assign Location assignment to each item 

843 1 14.1.12. The system shall be able to handle third party receiving the inventory items 

844 1 14.1.13.The system shall provide facility to maintain a Location table 

845 1 14.1.14. The system shall be able to print labels identifying location, inventory item, property book Id, storage bag Id etc. 
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846 1 14.1.15. The system shall provide facility to make changes to the inventoried items 

847   14.2. Drayage 

848 1 14.2.1. The system shall keep a table of Drayage Handlers 

849 1 14.2.2. The system shall keep a table of Clean up Vendors 

850 1 14.2.3. The system shall keep a table of Towing companies 

851 1 
14.2.4. The system shall provide facility to maintain information on the Drayage company’s number of persons and the 
hours worked 

852 1 
14.2.5. The system shall provide facility to enter drayage data off site on a hand held device/laptop to be downloaded later 
into the system 

853 1 14.2.6. The system shall provide facility to inventory new items found at drayage time as supplemental inventory 

854 1 14.2.7. The system shall provide facility to inventory new valuables to be stored at the vault 

855 1 
14.2.8. The system shall provide facility to enter all drayage information as well as the supplemental inventory information 
into the system 

856 1 14.2.9. The system shall maintain a table of locations (Crates) at the warehouse. 

857 1 14.2.10. The system shall assign a Drayage Number to each scheduled drayage. 

858 1 14.2.11. The system shall be able to establish unique numbers for identification purposes for each drayage. 

859 1 
14.2.12. The system shall be able to track work order type for each drayage, including but not limited to, mobile home, 
apartment, or single-family residence. 

860 1 
14.2.13. The system shall allow for the scheduling of drayages two weeks in advance by date, subject to supervisor 
override. 

861 1 
14.2.14. The system shall be able to define a property type from which drayage is carried out, including but not limited to 
home, apartment, or business. 

862 1 
14.2.15. The system shall be able to specify the type of drayage being assigned, including but not limited to Public 
Administrator, Probate Conservatorship, or LPS Conservatorship. 

863 1 14.2.16. The system shall track drayage and clean-up vendors in terms of time used, type, service date, and costs. 
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864 1 14.2.17. The system shall track drayage and clean-up vendors in terms of type. 

865 1 14.2.18. The system shall track drayage and clean-up vendors in terms of service dates. 

866 1 14.2.19. The system shall track drayage and clean-up vendors in terms of costs. 

867 1 14.2.20. The system shall be able to track the deputy requesting the drayage. 

868 1 14.2.21. The system shall be able to include special comments/narrative of the drayage instructions. 

869 4 14.2.22. The system shall alert the assigned PA or PG Estate deputy upon completion of drayage. 

870 1 4.2.23. The system shall track the number of crates and individual crate numbers in each drayage. 

871 4 14.2.24. The system shall be able to keep track of the types of crates used in a particular drayage. 

872   14.3. Autos 

873 4 14.3.1. The system shall automate the process of generating documents to verify title to the Autos. 

874 4 14.3.2. The system shall maintain all information on drayage of the autos similar to drayage of other personal property. 

875 1 14.3.3. The auction process for Autos shall be automated, similar to Personal Property auction 

876   14.4. Auction 

877 1 14.4.1. The system shall allow the staff to break down (“split”) inventory items into saleable lots. 

878 1 14.4.2. The system shall assign a sequential number to each lot that ties back to the inventory item it comes from. 

879 1 14.4.3. The system shall allow the staff to have the ability to enter bidder numbers and bid amount by auction. 

880 1 14.4.4. The system shall generate the Auction Pull report for items to be auctioned 

881 1 14.4.5. The system shall be able to handle all auction related information for each item 



ATTACHMENT A.1 
FUNCTIONAL REQUIREMENTS   

 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL 2008 
A.1– 51 

882 1 
14.4.6. The system shall have the ability to track detailed information about the bidder, including but not limited to, bidder’s 
name, address, telephone number, and email address. 

883 1 
14.4.7. The system shall have the ability to create a single bidder’s invoice for each successful bidder for multiple items 
purchased. 

884 1 14.4.8. The system shall have the ability to correct all sales information prior to printing the invoice for the bidder. 

885 1 14.4.9. The system shall have the ability to balance the auction sales to invoices received and issued by the auctioneer. 

886 1 
14.4.10. The system shall have the ability to post sales creating a transaction for each inventory item for court accounting, 
including calculating gains and losses from the appraised values of the items. 

887   14.5. Management of Real Property 

888 4 14.5.1. The system shall assign a Property Officer based on property office table - with supervisor override 

889   14.5.2. Ancillary Administration (Out of State Property) 

890 4 14.5.2.1. The system shall maintain all information on out of state properties 

891 4 
14.5.2.2. The system shall determine whether an out of state property meets minimum requirements for Handling based 
on predefined criteria. 

892 4 14.5.2.3. The system shall petition to County Counsel for ancillary administration 

893 1 14.5.3. The system shall alert the Property Officer to investigate ownership of all real property. 

894 1 14.5.4. The system shall alert the Property Officer to acquire appropriate insurance on the property. 

895 4 14.5.5. The system shall alert County Counsel when a quiet title action is needed . 

896 1 14.5.6. The Property officer shall be alerted every three months to inspect each property under management. 

897 1 14.5.7. The system shall alert for and track mortgage, property tax, insurance and other maintenance of property actions. 

898 1 
14.5.8. The system shall track collection of rents, alert for rents past due, flag deposit sources to protect unlawful 
detainers actions, etc. 

899 4 
14.5.9. The system shall calculate the cost-benefit analysis (e.g., net equity – foreclosure and mortgage reinstatement 
fees) of avoiding real property foreclosures. 
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900 1 14.5.10. The system shall track the marshaling, inventory and required steps for the sale of real property. 

901 1 
14.5.11. The system shall maintain information about drayage vendor, clean up vendor and real estate broker in reference 
tables. 

902 1 14.5.12. The system shall prompt to post the announcement to sell (Auction) on the department website. 

903 1 14.5.13. The system shall track the close of escrow and receipt of funds. 

904 4 14.5.14. The system shall auto-populate the necessary Insurance documents to get insurance on the property. 

905 1 14.5.15. The system shall track notes receivable information. 

906 1 14.5.16. The system shall have the ability to have interest calculated on notes receivable and payable. 

907 1 14.5.17. The system shall calculate principal and interest on notes receivable and payable. 

908 1 14.5.18. The system shall have the ability to identify by code real property information in-state or out-of-state. 

909   14.6. Other Requirements For All Estate Assets: 

910 1 14.6.1.1. The system shall be able to record the estimated and appraised values of each asset. 

911 1 14.6.1.2. The system shall be able to identify and track inventory items by case, by type, by date entered and by location. 

912 1 14.6.1.3. The system shall code and identify characteristics for each entry from a business rules table. 

913 1 14.6.1.4. The system shall keep count, by category, of the total number of inventoried items on hand. 

914 1 14.6.1.5. The system shall keep track of the total number of items that have been inventoried. 

915 1 14.6.1.6. The system shall provide facility to change the description of an item, subject to supervisor approval. 

916 1 
14.6.1.7. The system shall provide the facility to change the value of an item, subject to higher level approval and audit 
trail requirements. 

917 1 
14.6.1.8. The system shall have the ability to combine the original and supplemental inventories and produce a combined 
inventory to be filed with the court when the type of case changes. 
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918 1 14.6.1.9. The system shall have the ability to generate an approved Court form for Inventory of Estate assets. 

919   15. Public Guardian Estate Management 

920   15.1. Appraise Inventory 

921 1 
15.1.1. The system shall have the capability to store the various types of Inventory and Appraisal (e.g., Partial, Final, 
Supplemental and Corrected) 

922 1 
15.1.2. The system shall allow approved users the ability to change the description of the asset, subject to higher level 
approval and audit trail requirements 

923 1 
15.1.3. The system shall allow Approved users the ability to change the value of the asset, subject to higher level approval 
and audit trail requirements. 

924 2 15.1.4. The system shall have the capability to keep a record of the most recent appraisal date. 

925 1 
15.1.5. The system shall have the capability of updating other financial fields in the Court Accounting document. (e.g. 
Beginning Balance and Property-on-hand Schedule) when the Inventory and Appraisal is updated. 

926   15.2. Inventory No Assets 

927 1 
15.2.1. The system shall have the capability to generate an electronic Inventory and Appraisal Form indicating that estate 
has no property. 

928   15.3. Complete Requested Activities 

929 1 15.3.1. The system shall have the capability to track completed activities on the CAA Activity Checklist. 

930   15.4. Post Requested Applications 

931 1 
15.4.1. The system shall provide the capability to maintain and monitor all requested benefit applications on a Benefit 
Application Log. 

932   15.5. Deliver Completed Applications 

933 1 15.5.1. The system shall have the capability to keep a log of which agencies the benefit applications were submitted to. 

934   15.6. Return Benefits 

935 1 
15.6.1. The system shall have the capability to track all ineligible benefits and overpayments that were returned to the 
issuing authority. 
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936   15.7. Initiate Messenger Request 

937 4 15.7.1. The system shall provide the capability to track Messenger Requests. 

938   15.8. Return Estate File 

939 4 
15.8.1. The system shall provide the capability for spot reviews on estate files that have completed CAA Activity 
Checklists. 

940   15.9. Manage Income 

941 1 15.9.1. The system shall have the capability to track all of the paid bills. 

942   15.10. Develop Budget 

943 1 15.10.1. The system shall have the capability to track all budget changes including dates. 

944 1 15.10.2. The system shall generate an alert on screen if the expenditure is higher than the income. 

945   15.11. Verify Ownership/Title Request 

946 1 
15.11.1. The system shall notify the PA for the need for title verification request on real property, stock certificates, 
vehicles etc. 

947 1 15.11.2. The system shall have the capability to track verification requests on real property, stock certificates and vehicles. 

948   15.12. Complete Real Property Report 

949 1 
15.12.1. The system shall have the capability to generate a Real Property Report showing Real Property Type, Date 
Verified, Percent of Ownership, Tax Due Date, Tax Paid Date, Insurance Name etc. 

950   15.13. Determine Disposition of Property 

951 1 
15.13.1. The system shall have the capability to keep a record of the user who made the disposition on the real and 
personal property of an estate. 

952 1 15.13.2. The system shall have the capability to keep a record of the recommended disposition. 

953   15.14. Complete Automobile Report 



ATTACHMENT A.1 
FUNCTIONAL REQUIREMENTS   

 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL 2008 
A.1– 55 

954 3 15.14.1. The system shall generate an Automobile Report upon establishment of ownership or title 

955 2 15.14.2. The system shall have the capability to track all Automobile Reports. 

956 1 15.15. Request Collection of Accounts/ Closing Safe Deposit Box 

957 1 
15.15.1. The system shall have the capability to keep a record of the bank account to include verification date, type, 
account number, title vesting, final amount and closing date. 

958 1 
15.15.2. The system shall have the capability to keep a record of the safe deposit box to indicate location, title vesting, 
contents, date verified and date closed. 

959   15.16. File Original Inventory 

960 1 
15.16.1.The system shall have the capability to track all appraiser information including name, address, phone number 
and SSN. 

961 1 15.16.2. The system shall have the capability to present the appraiser for assignment on a rotational basis. 

962   15.17. Distribute Copies of Inventory 

963 1 15.17.1. The system shall have the capability to maintain a Distribution Log. 

964   15.18. Review Inventory Exception Reports 

965 2 15.18.1. The system shall have the capability to track remarks addressing the issues on the Exception Report. 

966   15.19. File Corrected Inventory 

967 1 
15.19.1. The system shall generate a corrected inventory when a previously inventoried item was incorrectly included in 
the inventory or was described incorrectly. 

968   15.20. Verify Additional Assets 

969 1 
15.20.1. The system shall have the capability to track additional verified assets that become known after the conservatee 
is appointed. 

970   15.21. File Supplemental Inventory 

971 1 
15.21.1. The system shall have the capability to generate a Supplemental Inventory Form when additional property is 
discovered after the original inventory is filed. 
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972   15.22. Refer Tax Matters 

973 4 
15.22.1. The system shall have the capability to create and track all tax related inquiries and correspondence that was 
referred to TTC. 

974   15.23. Process Check Request 

975 1 15.23.1. The system shall have the capability to track all check requests including amount and date requested. 

976   15.24. Request Budget Approved Disbursements 

977 1 15.24.1. The system shall have the capability to track fixed disbursements on a user defined period. 

978 1 15.24.2. The system shall have the capability to track the invoice number to authorize non-fixed disbursement. 

979 1 
15.24.3. The system shall provide an alert on screen if non-fixed disbursements exceed the authorized maximum 
expenditure limits per type based on user defined criteria. 

980   15.25. Delete Budget 

981 4 15.25.1. The system shall allow the user to notify PA that a budget needs deleting. 

982   16. Public Guardian Accountings 

983   16.1. Draft Accountings 

984 1 
16.1.1. The system shall be able to generate a draft of schedules that include Summary of account, Receipts, Gain/Loss 
on sale, Gain/Loss in assets, Business gain/Loss, Disbursements etc. 

985 1 16.1.2. The system shall have the capability to generate a final accounting after review. 

986 2 16.1.3. The system shall have the capability to generate assets gains and losses analysis based on user defined period. 

987 4 
16.1.3.4. The system shall have the capability to do an analysis of pre-death and post-death accountings based on user 
defined criteria. 

988   16.2. Prepare Fee Request 

989 4 16.2.1. The system shall have the capability to link hourly rates to person performing the service, activity and/or task. 
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990 4 
16.2.2. The system shall have the capability to perform a function to calculate the services rendered, dates of service, 
hours of service and hourly rate for a user specified accounting period. 

991   16.3. Review Fee Requests 

992 1 
16.3.1. The system shall provide the ability to identify any service that payment has been requested but not already 
reimbursed. 

993   16.4. Petition Court Accounting 

994 1 16.4.1. The system shall have the capability to track all Court Accounting Petitions. 

995   16.5. Document Income 

996 1 16.5.1. The system shall have the capability to track asset gains. 

997 1 16.5.2. The system shall have the capability to track asset loss. 

998 1 16.5.3. The system shall have the capability to prepare a summary of deposits for bank deposits. 

999 1 16.5.4. The system shall have the capability of identifying all deposits by client via electronic deposits. 

1000 1 16.5.5. The system shall have the capability to track stock increases/sales. 

1001   16.6. Document Payments 

1002 1 16.6.1. The system shall have the capability to track claims. 

1003 1 16.6.2. The system shall have the capability to track expenses. 

1004 1 16.6.3. The system shall have the capability to track payments. 

1005 1 16.6.4. The system shall have the capability to print checks by client 

1006 1 16.6.5. The system shall have the capability to print checks by vendor. 

1007 1 16.6.6. The system shall have the capability to identify stale dated checks. 
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1008 1 16.6.7. The system shall have the capability to alert for issued non-negotiated (stale dated) checks 

1009 1 16.6.8. The system shall have the capability to perform a Bank reconciliation on a monthly basis. 

1010   16.7. Identify/Track Court Accounting 

1011 1 16.7.1. The system shall have the capability to keep a record of accounting period based on user defined period. 

1012 4 
16.7.2. The system shall have the capability to track the accounting due date, the date the accounting was sent to County 
Counsel, and the date County Counsel files the report. 

1013   16.8. Tracking PG accounts receivable 

1014 1 
16.8.1. The system shall have the capability to track all court approved fees and payments made on the fees and 
carryover balance. 

1015   17 Public Guardian Termination/Case Closing 

1016   17.1. Resolve Outstanding Financial Matters 

1017 1 17.1.1. The system shall have the capability to track all financial outstanding collections and expenses 

1018 2 17.1.2. The system shall display an indicator to show an "Extension of Time" . 

1019 2 17.1.3. The system shall display the reason for the extension. 

1020 2 17.1.4. The system shall keep a record of the description of the financial resolution. 

1021 2 17.1.5. The system shall keep a record of the resolution date. 

1022 2 17.1.6. The system shall keep a record of the update date. 

1023 2 17.1.7. The system shall generate an Exception Report on user defined period. 

1024   17.2. Notify Interested Parties 

1025 2 
17.2.1. The system shall have a function that would display a listing of appropriate correspondence for notifying all 
interested parties. 
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1026 4 17.2.2. The system shall track all correspondence sent to interested parties. 

1027   17.3. Review for Collection 

1028 1 17.3.1. The system shall generate a Termination Checklist upon the acceptance of the date of death or termination date. 

1029   17.4. Preliminary Distribution of Personal Property 

1030 1 17.4.1. The system shall track all of the personal property items of value for preliminary distribution. 

1031 1 17.4.2. The system shall track distribution status for each of the personal property items for preliminary distribution. 

1032   17.5. Terminating AWOL Conservatee 

1033 2 
17.5.1. The system shall generate a reminder for termination immediately following the 30th day where the conservatee's 
whereabouts are unknown based on other user-defined periods. 

1034 1 17.5.2. The system shall track all completed activities taken to locate an AWOL conservatee. 

1035 1 17.5.3. The system shall have the capability to track the petition for termination. 

1036 4 
17.5.4. The system shall have the capability to track all correspondence requesting termination of conservatorship due to 
AWOL. 

1037   17.6. Terminating Upon Death of the Conservatee 

1038 4 
17.6.1. The system shall generate a memo requesting termination of LPS conservatorship upon acceptance of the date of 
death. 

1039 4 17.6.2. The system shall have the capability to track the memo requesting termination of LPS conservatorship. 

1040 1 17.6.3. The system shall not purge a record if the Conservatee is referred to PA upon the death of the Conservatee. 

1041 1 17.6.4. The system shall exclude all confidential data from a record when it is referred to PA. 

1042 1 17.6.5. The system shall generate a final accounting of the asset request. 

1043 1 17.6.6. The system shall generate a receipt for assets when all assets are distributed. 
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1044   17.7. Termination by Court Order 

1045 1 
17.7.1. The system shall have the capability to display a listing of appropriate correspondence requesting termination by 
court order. 

1046 1 17.7.2. The system shall have the capability to track all correspondence requesting termination by court order. 

1047   17.8. Distribution of Remaining Estate Assets 

1048 1 17.8.1. The system shall have the capability to display the location of the Will. 

1049 1 17.8.2. The system shall have the capability to display any remaining assets. 

1050 2 17.8.3. The system shall display the name of the Administrator, Executor or heir-at-law or successor. 

1051 2 17.8.4. The system shall have the capability to track the 13100 Affidavit, Will and/or Letter of Administration. 

1052   17.9. File Final Accounting 

1053 1 17.9.1. The system shall have the capability to track the filing date for the final accounting. 

1054   17.10. Funeral and Burial Arrangements 

1055 2 17.10.1. The system shall display a listing of appropriate correspondence for notifying next of kin. 

1056 2 17.10.2. The system shall have the capability to select a mortuary/cemetery from the current list. 

1057   17.11. Storing and Destruction of Client Case File (Investigation & Administrative Files) 

1058 4 17.11.1. The system shall track all cases sent to archive. 

1059   18 County Counsel Interface - Risk Management Integrated System (RMIS) 

1060   18.1. Intake - Special Letters, General letters 

1061 1 
18.1.1. The system shall transfer all the relevant Decedent data elements to RMIS system from CAMS based on user 
defined criteria. 
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1062 1 18.1.2. The system shall assign the case to Appointment deputy based upon pre-defined criteria - with an override facility 

1063 1 18.1.3. The system shall maintain an Appointment Deputy Reference Table 

1064 1 18.1.4. The system shall generate letters to Interested persons , witnesses etc. 

1065 4 
18.1.5. The system shall generate petition for removal of representative and accounting, notice of hearing, waiver of 
special notice 

1066 4 18.1.6. The system shall generate requests to Paralegal to file documents 

1067 4 18.1.7. The system shall generate Citation and proof of service, personal service instructions 

1068 1 18.1.8. The system shall draft application for service by Publication, order for publication 

1069   18.1.9. The system shall make the following information available to authorized non county counsel staff : 

1070 1 18.1.9.1. Chargeback or Filing of Petition 

1071 1 18.1.9.2. Hearing Disposition 

1072 1 18.1.9.3. Date various Letters of Administration issued 

1073 1 18.1.9.4. Hearing Date 

1074 4 18.1.9.5. All case related scanned documents e.g. . Court orders, letters from court etc. 

1075   18.2. Estate Administration 

1076   18.2.1. Estate Administration - Assignment to Deputy Counsel 

1077 1 18.2.1.1. The system shall assign the case to Deputy Counsel based upon predefined criteria - with supervisor override 

1078 4 18.2.1.2. The system shall provide facility to perform search for family member names, property address etc. 

1079 1 18.2.1.3. The system shall provide facility to update and track Heirs, Legatees and Requests for Special Notice 
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1080 1 
18.2.1.4. The system shall have all service list names and addresses transferable to all notices of hearing and proofs of 
service 

1081   18.2.2. Estate Administration - Notice of Proposed Action 

1082 4 18.2.2.1. The system shall generate a draft Notice of Proposed Action based on PA/PG request 

1083 1 18.2.2.2. The system shall generate notices to interested persons, their attorney and others 

1084 4 18.2.2.3. The system shall maintain and track all information on Notice of Proposed Action 

1085   18.2.3. Estate Administration - Petition to Add Name 

1086 4 18.2.3.1. The system shall generate draft Petition to Add Name, Order and Waiver of Special Notice 

1087 4 18.2.3.2. The system shall generate draft Amended Letters of Administration/Conservatorship. 

1088 1 
18.2.3.3. The system shall make the scanned Order from Court and Amended Letters of Administration/Conservatorship 
available to authorized users 

1089   18.2.4. Estate Administration - Petition to Quiet Title to or Obtain Possession of Property (Probate Code 850) 

1090 1 
18.2.4.1. The system shall generate letters to Persons on Title demanding possession/transfer, Substitution of Trustee 
and Request for Conveyance 

1091 1 18.2.4.2. The system shall generate Petition to Quiet Title, Notice of Hearing 

1092 1 18.2.4.3. The system shall generate instructions for Personal service of Notice of Hearing and Petition 

1093 3 18.2.4.4. The system shall generate lis pendens for Real property 

1094 1 
18.2.4.5. The system shall generate application and order for service by Publication for no Personal service of other 
authorized service of process 

1095 1 18.2.4.6. The system shall generate draft Notice of Hearing 

1096 3 18.2.4.7. The system shall generate supplement to petition 

1097 1 18.2.4.8. The system shall generate Order Quieting Title 
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1098 1 
18.2.4.9. The system shall generate Notice of withdrawal of lis pendens and instruction for recording notice of withdrawal 
of lis pendes 

1099   18.2.5. Estate Administration - Petition to Confirm Sale of Real Property 

1100 1 18.2.5.1. The system shall provide facility to draft Petition and Revised Petition if necessary 

1101 1 
18.2.5.2. The system shall provide facility to draft Notice of Hearing for Interest Persons, their attorneys and those who 
have filed Request for Special Notice 

1102 1 18.2.5.3. The system shall provide facility to generate order confirming sale of real property with recording requested 

1103   18.2.6. Estate Administration - Petition to confirm Sale of Personal Property 

1104 1 18.2.6.1. The system shall interface with PA/PG for the draft auto populated petition form . 

1105 1 18.2.6.2. The system shall provide facility to revise or redraft the petition 

1106 1 18.2.6.3. The system shall communicate the Hearing Date to PA/PG. 

1107 1 18.2.6.4. The system shall provide facility to generate supplement to Petition 

1108 1 18.2.6.5. The system shall provide the facility to auto-populate the draft order confirming sale of personal property 

1109   18.2.7. Accounts and Distribution - Account Current and Petition for Preliminary Distribution 

1110 1 18.2.7.1. The system shall provide access to the Creditor's claim and estate cash balance in PA/PG. 

1111 1 18.2.7.2. The system shall check for date issued (two months after initial letter issue) 

1112 1 18.2.7.3. The system shall be able to generate supplement to the petition 

1113   18.2.8. County Counsel Time Recording 

1114 3 
18.2.8.1. The system shall list by estate all system transactions for each County Counsel user, with facility to input time 
spent, to the tenth of an hour, to handle each transaction. 

1115 3 
18.2.8.2. The system shall also provide multiple categories of user-selectable, non-system transaction legal activities e.g. 
phone calls etc., with facility to input time to the tenth of an hour, for each estate. 
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1116 3 18.2.8.3. The system shall provide facility for a brief narrative for each transaction time entry. 

1117 3 
18.2.8.4. The system shall provide a report, by Deputy Counsel and estate for a given time period, showing all time spent 
in each category of legal services rendered. 

1118 3 
18.2.8.5. The system shall create an electronic flat file of all the basic case information including the conservatee or 
decedent name etc., for a given time period for transmission to the RMIS system. 

1119 1 
18.2.8.6. The system shall accept an electronic flat file of case data, including timekeeping information coded by activity 
codes (18.2.8.2) from RMIS. 

1120   19. LAC-USC/Morgue 

1121 1 19.1. The system shall be accessible to the LAC-USC Morgue for Decedent biographical information 

1122 1 19.2. The system shall maintain information on cause of Decedent’s Death 

1123 1 19.3. The system shall maintain the information on Entry to Hospital prior to the death 

1124 1 19.4. The system shall maintain all information on the Physician attending the Decedent prior to death 

1125 1 19.5. The system shall maintain information on valuables and clothes on entry to the Hospital 

1126 1 19.6. The system shall provide facility to access Next of Kin information 

1127 1 19.7. The system shall provide facility for all Disposition information including the various charges etc. 

1128   19.8. The system shall provide facility to generate the following documents 

1129 1 19.8.1. Physician's request for a Post Mortem Examination 

1130 1 19.8.2. Certificate of Death 

1131 1 19.8.3. Reminder for Certificate of Death 

1132 1 19.8.4. Decedent tag 

1133 1 19.8.5. Request for County Cremation of Decedent Remains 
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1134 1 19.8.6. Physical Description of Remains to be Fingerprinted 

1135 1 19.8.7. Valuables and Release of Remains 

1136 1 19.8.8. Authority to Embalm 

1137 1 19.8.9. Authority to Deliver Body to Embalmer 

1138 1 19.8.10. Authorization for use or Disclosure of Medical Information 

1139 1 19.8.11. Authority to release the cremated remains 

1140 1 19.8.12. Request for Information and Eligibility from VA 

1141 1 19.8.13. Request to Immigration and Naturalization 

1142 1 19.8.14. Hospital and Nursing Care Facility Report 

1143 1 19.8.15. Notice to Next of Kin concerning Funeral Arrangements 

1144 1 19.8.16. Decedent Investigation/Disposition Report 

1145 1 19.8.17. Certificate of Fetal Death 

1146 1 19.8.18. Authorization for Cremation 

1147 1 19.8.19. Authority to Dispose of Decedent at Public Expense 

1148 1 19.8.20. Request for Disposal of Remains 

1149 1 19.8.21. Cremation Envelope 

1150 1 19.8.22. Statement of Charges for Services 
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I. SYSTEM DEFINITION  
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II. CORE APPLICATION  
 
 Contractor shall provide the following software in order to meet the Functional 

Requirements, as specified in Attachment A.1 (Functional Requirements). 
 

A. CORE SOFTWARE – the Core of Application Software developed by Contractor for 
County 

  
 B. CORE CUSTOMIZATIONS 

 
1. Current Interfaces 
2. Data Conversions 
 

C. THIRD PARTY SOFTWARE – provided by Contractor, approved by County and 
meeting County’s minimum license requirements as seth forth in Paragraph 11.2 
(Third Party Software) of the body of the Agreement.  Contractor shall obtain 
County approval prior to its completion of Deliverable 1.2 (Application 
Development Methodology) of Exhibit A (Statement of Work). 

 
III. SUPPLEMENTAL SOFTWARE  
 

A.  COUNTY-MANAGED SOFTWARE 
 

1. Cognos 
 

B. OPERATING SOFTWARE 
 

1. Windows 2003- - Server 
2. Windows XP Professional, SP2 - Workstation 
3. SQL Server 
4. Oracle Database 
5. Oracle Application Server 
6.  Java 
7. J2EE 
8. Unix 
9. Internet Explorer 6.0+ 
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Pursuant to terms and conditions specified in this Agreement, including Exhibit A (Statement of 
Work), all System Software provided and/or developed by Contractor under this Agreement 
must be approved by County and must be capable of interfacing with System Hardware, 
consisting of Existing Hardware, Additional Hardware and Peripheral Hardware, as specified in 
this Attachment A.3, to meet County’s System technical requirements.  
 
I. EXISTING HARDWARE 
 

Contractor shall analyze the Existing Hardware specifications, as indicated in Section I 
below, and certify in writing that the Existing County Hardware can accommodate, 
during the term of the Agreement, the Application Software, including any associated 
Third Party Software, to satisfy the Functional Requirements or recommend Additional 
Hardware to enable the System Hardware to do the same, as described in Subtask 5.1 
(Analyze Existing Hardware and Recommend Additional Hardware) of Exhibit A 
(Statement of Work). 

 
The existing network infrastructure that the application will be using is Ethernet with 
switched 10/1000 Ethernet to the desktop, Gigabyte fiber Ethernet on the backbone, 
and Cat 5 horizontal wiring for virtual LANS and includes the following: 

 
 

EQUIPMENT TYPE NUMBER 
OF UNITS

DESCRIPTION 

Client/Server Network  Windows 2003 Client/Server Network 

Server  DELL PowerEdge 2650, 2.8 GHz/512 K Cache, 
533 MHz FSB Xeon, 2nd Processor, Xeon, 2.8 
GHz, 512K Cache, 533 MHz FSB, 3GB DDR 
SDRAM 266 MHz (6X512), 4X73 GB 10K RPM 
Ultra 320 SCSI Hard Drive 
 

Workstation  Pentium III 512K Cache,  512 MB, Non–ECC,  
933 MHz DDR, 40 GB Hard Drive, EIDE, 9.5 MM, 
5400 RPM 
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II. ADDITIONAL HARDWARE 
 

If Contractor determines the Existing Hardware to be inadequate, Contractor shall 
provide County with a written recommendation pursuant to Subtask 5.1 (Analyze 
Existing Hardware and Recommend Additional Hardware) of Exhibit A (Statement of 
Work) as to the Additional Hardware, including upgrades, necessary to accomplish the 
work described in Exhibit A (Statement of Work) and update the table below.  

 
EQUIPMENT TYPE NUMBER 

OF UNITS
DESCRIPTION 
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III. PERIPHERAL HARDWARE 
 

In addition to the hardware components listed in Sections I (Existing Hardware) and II 
(Additional Hardware) of this Attachment A.3, Contractor will be required to analyze the 
System Hardware and, if necessary, recommend Peripheral Hardware components 
pursuant to Subtask 5.2 (Recommend, Configure and Test Peripheral Hardware) of 
Exhibit A (Statement of Work). 

 
Contractor shall provide County with a written recommendation, pursuant to Subtask 5.2 
(Recommend, Configure and Test Peripheral Hardware) of Exhibit A (Statement of 
Work), listing any Peripheral Hardware Components required to meet the Functional 
Requirements and update the table below.  

 
 

EQUIPMENT TYPE NUMBER 
OF UNITS

DESCRIPTION 
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I. INTRODUCTION 
 

Contractor shall provide Technical, Train–The–Trainer and End–User training as set 
forth herein at County site.  System Training will be conducted at the County’s training 
room, which has eight (8) workstations, or at locations otherwise directed by County. 
 
Contractor shall provide, at a minimum, seven (7) Training sessions, as determined by 
County.  Contractor shall customize each Training session to accommodate Technical, 
Train-The-Trainer and End-User staff, covering areas that pertain to the specific 
business requirements of each department as follows:  
 
 

MINIMUM 
NUMBER 

OF SESSIONS 

TYPE OF TRAINING TRAINING 
DEPARTMENT/PARTICIPANT 

GROUP 
1 Technical Training TTC Systems Division Staff 
1 Train-The-Trainer PA Staff 
1 Train-The-Trainer PG Staff 
1 End-User Training PA Property Management Staff 
1 End-User Training PA Accounting Staff 
1 End-User Training PA Estate Administration Staff 
1 End-User Training PG Staff 

   
II. SCOPE OF TRAINING 
 

A. TECHNICAL TRAINING 
 

Contractor shall provide Technical Training of for TTC’s Systems Division 
technical staff designated by County in accordance with the course outline set 
forth below.   

 
1. Introduction 
 
2. Features of the System (includes features unique to County) 
 a. System Administration 

 
3. Hardware/Software of Servers and Workstations 
 a. Disaster Recovery and Backup 
 b. Database Design and Optimization 
 c. Refreshing of Test Database(s) as needed 
 d. Third Party Software 
 e. User Setup and Audit Controls 

 
4. Work Flow and Processes (includes hands on practice) 

a. Report Retrieval and Generation   
b. Menu Hierarchy and Navigation 
c. Data Conversion 
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d. Remote Access 
e. Interfaces 
f. Inquiry Response 
g. Warrant/Check Processing 
h. ACH Processing 

 
5. Reports – The Management Tool  

a. System Division Staff Training on the development of the 
Reporting Tool database  

 
6. Modifications to the System 
 
7. Question and Answer Session 

 
8. Evaluation 

 
 B. TRAIN–THE–TRAINER 
 
  Contractor shall provide Train-The-Trainer training for staff designated by County 

for each Department/Participant Group (i.e., TTC, PA, PG)  to be the Trainers, in 
accordance with the course outline set forth below. 

 
Contractor shall design each Train-The-Trainer training session to cover subjects 
geared toward the business function of each individual Department/Participant 
Group, as indicated in Section I (Introduction) above.  Not all Work Flow and 
Processes subjects/topics may be covered at each individual Training Session. 

 
1. Introduction 

a. Purpose and Utilization of Train-The-Trainer 
 

2. Features of the System  
 

3. Hardware/Software of all Workstations 
 

4. Work Flow and Processes (includes hands on practice) 
a. Report Retrieval and Generation 
b. Menu Hierarchy and Navigation 
c. Inquiry Response 
d. Case Investigation 
e. Case Management – PA 
f. Case management – PG 
g. Accounting 
h. Court Accounting 
i. Property Management 
j. Support 
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5. Reports – The Management Tool 
 
6. Question and Answer Session 
 
7. Evaluation 

 
C. END-USER TRAINING 
 

Contractor shall provide System Training for End-User staff, designated by 
County, in groups not to exceed eight (8) participants per Training session, in 
accordance with the course outline set forth below.   
 
Contractor shall design each Training session to cover subjects geared toward 
the business function of each Training Department/Participant Group, as 
indicated in Section I (Introduction) above.  Not all Work Flow and Processes 
subjects/topics may be covered at each individual Training Session. 

 
1. Introduction 

 
2. Features of the System  

 
3. Hardware/Software of all Workstations 

 
4. Work Flow and Processes (includes hands on practice)  

a. Report Retrieval and Generation 
b. Menu Hierarchy and Navigation 
c. Inquiry Response 
d. Case Investigation 
e. Case Management – PA 
f. Case Management – PG 
g. Accounting 
h. Court Accounting 
i. Property Management 
j. Support 

 
5. Reports – The Management Tool 

  
6. Question and Answer Session 

 
  7. Evaluation 
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I. APPLICATION CUSTOMIZATIONS 
 

A. PROGRAMMING MODIFICATIONS 
 

ITEM 
NO 

DESCRIPTION REQUEST 
DATE 

FIXED 
HOURLY 

RATE 

NUMBER 
OF 

HOURS 

MAXIMUM 
FIXED 
PRICE 

SCOPE OF 
WORK 
DATE 

COMPLETION 
DATE 

COUNTY 
APPROVAL 

DATE 
         
         
         
         
         
         
         
         

 
 
 

B. ADDITIONAL SOFTWARE 
 

 
ITEM 
NO 

DESCRIPTION REQUEST DATE MAXIMUM 
FIXED PRICE 

SCOPE OF 
WORK DATE 

COMPLETION 
DATE 

COUNTY 
APPROVAL
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II. PROFFESSIONAL SERVICES 
 

A. ADDITIONAL TRAINING  
 

ITEM 
NO 

DESCRIPTION 
TYPE TRAINING 

REQUEST 
DATE 

PER-
SESSION 

RATE 

NUMBER 
OF 

SESSIONS 

MAXIMUM 
FIXED 
PRICE 

COMPLETION 
DATE 

COUNTY 
APPROVAL 

DATE 
        
        
        
        
        
        
        
        

 
 
 B. CONSULTING SERVICES 
 

 
ITEM 
NO 

DESCRIPTION 
TYPE OF CONSULTING 

SERVICE 

REQUEST 
DATE 

FIXED 
HOURLY 

RATE 

NUMBER 
OF 

HOURS 

MAXIMUM 
FIXED 
PRICE 

SCOPE OF 
WORK 
DATE 

COMPLETION 
DATE 

COUNTY 
APPROVAL 

DATE 
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III. POOL DOLLARS 

 
Will include subtotals from each Post-Implementation Work category and a total amount remaining. 

 
 

EFFECTIVE DATE / 
CHANGE NOTICE / 

AMENDMENT 

DATE REMAINING 
AMOUNT 

Effective Date  $ 1,132,920 
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The following outlines the minimum components of Contractor’s System Test Plan (STP) as 
defined in Subtask 6.1 (Develop System Test Plan) of Exhibit A (Statement of Work). 
 
1. INTRODUCTION 

Describes the objectives and scope of the document with reference to the Functional 
Requirements; the document’s organization, purpose and content of each section. 

 
2. ASSUMPTIONS 

Documents any assumptions made in preparing the test plan. 
 
3. TEST PLAN 

The System Test plan provides a global description or overview of how the testing will be 
accomplished.  This plan will be documented prior to any actual testing and will include the 
following information: 

 
• System Narrative – A brief description of the System or subsystem for each function 

described in the Functional Requirements 
 

• Testing Overview – A brief description of the test level, the general testing approach, 
and the different test phases.  For example, for integration level testing, the System 
will go through low volume testing and then high volume testing; or module A will be 
tested before module B; or the “daily” process will be tested first, followed by the 
”weekly” processes, followed by the “monthly” processes, etc. 

 
This section will also indicate how the results of testing are to be recorded and 
whether a particular result will be recorded or omitted from the report. 

 
4. TEST OBJECTIVES 

Identifies the System Test objectives, which will include the following: 
 

• Module Testing – identifying individual module errors 
 

• Integration Testing – uncovering errors associated with module interfacing 
 

• Process Testing –  exercising the processing logic of the System to expose errors in 
database updates, calculation, edits, etc. 
 

• Volume Testing – subjecting the System to the volumes of data expected during 
production 
 

• Storage Testing – allocating production size data to verify job run procedures 
 
5. ACCEPTANCE TEST CRITERIA 

Identifies the criteria for successful completion of the System Test.  The Acceptance Test 
Criteria must be approved by County. 

 
6.  TEST SCHEDULE 

Contractor shall prepare a Test Schedule far enough in advance so that the resources 
specified below under Resource Requirements can be made available.  The Test 
Schedule shall include the following information: 
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• Tasks to be performed and the responsible parties 

 
• Order of tasks 

 
• Expected start and completion date of each task 

 
• Person days required to complete each task 

 
• Dates resources are needed 

 
• Date hardware and/or software is required 

 
7. RESPONSIBILITIES 

Identifies the persons responsible for designing, conducting, and approving tests.  
Contractor shall also describe the responsible persons and the processes used for 
updating the documentation, programs and the retesting. 

 
8.  RESOURCE REQUIREMENTS 

Identifies both Contractor and County staff and resources required for testing.  This shall 
include: 

 
• List of individuals involved in the testing and their roles 
 
• Hardware requirements (lines, PC’s, etc.) 
 
• Software requirements (utility, System, third party, and application programs) 
 
• Schedule of the start and stop dates for each of the above resource requirements 

 
9. PROCEDURES 

Describes in detail the procedures Contractor shall follow in preparing test cases, 
preparing test data, running tests, and verifying test results.  Procedures shall include 
County responsibilities for test verification and includes a schedule of when the test 
database is to be saved. 

 
10. INTEGRATION TEST CASES 

The integration test cases shall include, at a minimum 
 

• Approach – A description of the general approach taken to perform integration 
testing.  For example, this section might identify the use of the top-down or bottom-up 
approach, or a combination of both 
 

• Module Builds – For each build (program construction), the modules included in the 
build are identified as well as the test stubs (subroutines not yet integrated) and drivers 
(main or calling program) included in the build. 
 

• Test Cases – For each test case, include the objective the test was designed to meet, 
the test data and the criteria for successful completion. 
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• Ordering of Test Cases – Provide a listing of the test cases (or their unique 
identifiers) in the order, which they are to be executed.  The test cases may be 
grouped into scenarios. 
 

• Regression Points – Identifies points at which previous tests are to be rerun in order 
to detect errors which might have been introduced into previously tested interfaces by 
the addition or correction of modules into the build 

 
11. FUNCTIONAL TEST CASES 

The functional test cases test cases shall include, at a minimum 
 

• Approach – A description of the general approach taken for functional testing.  
For example, this section might identify the cycle approach and identify the cycles 
to be used, 
 

• Test Cases – For each test case, include the objective the test was designed to 
meet, the test data and the criteria for successful completion 
 

• Ordering of Test Cases – Provide a listing of the test cases (or their unique 
identifiers) in the order, which they are to be executed.  The test cases may be 
grouped into scenarios. 
 

• Regression Points – Identifies points at which previous tests are to be rerun in 
order to detect errors which might have been introduced into previously tested 
interfaces by the addition or correction of modules into the build 

 
12. CYCLE TESTING 

In Cycle Testing, the System is divided into a number of cycles.  A System test using 
the cycle approach simulated the System operation in production.  This section 
includes test scenarios where each scenario represents an occurrence of a cycle.  The 
scenarios, when executed in the defined order, reasonably cover all states, which the 
System will go through in production.  For example, all the daily cycle output will feed 
the weekly cycle input; the weekly cycle output will feed the monthly input, etc. 

 
13. PERFORMANCE TESTING 

An important aspect of System testing is the determination of performance 
deficiencies, limitations, and constraints, in areas such as defined in County’s 
Performance Requirements.  This section of the Test Plan defines Contractor’s 
method of documenting System performance. 

 
14. DISASTER RECOVERY TESTING 

Disaster Recovery Testing is a vital activity for testing the effectiveness of a business 
continuity plan.  Testing exposes many problems and unforeseen situations that need 
to be resolved in order to maximize the chances of a plan succeeding if disaster 
should actually occur.  A business continuity plan with a business impact analysis 
component should be developed and approved upon full-scale System Test.  The 
actual testing should occur as a phased dry-run disaster recovery test during 
development and full-scale testing after pilot testing is approved.  Thereafter, annual 
full scale tests should occur with necessary updated to the business continuity plan. 
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SECTION I 
 

LIST OF ACRONYMS and ABBREVIATIONS 
 
 
Acronym/ 
Abbreviation 

 
Explanation/Definition 

A An “A” estate is a larger ($30,000 to $100,000) decedent estate subject to 
summary probate administration under the Probate Code (§ 7660(a)(1)). 

Axxx An “Automobile” estate inventory item identifier, where “A” designates an 
auto, motorcycle, truck, mobile home, etc.  The trailing ‘numbers’ indicate the 
order the items were marshaled into the estate, e.g., inventory item A001 
would be the first “A” item marshaled into the estate, A002 would be the 
second, etc.  Inventory items are tracked by the system using this identifier. 

A/H Affidavit of Heirship; a document prepared by a family member or other 
interested person, sworn before a notary or other person authorized to 
administer oaths, that stipulates to the family relations of a decedent to aid in 
the development of an Heirship Determination. 

ACCT Accounting 

ADL Activities of daily living 

ADM Estate Administrator (non-Public Administrator) 

ADT Authorization to detain and treat; court-ordered or the PG’s authority to take 
into custody those who present the potential for harm to themselves or others 

AEX Alternate Executor; the second person named in a will in the event the first 
person named is unable/unwilling to serve. 

AGY (A government) Agency 

AKA Also known as; in court petitions, used to list all names decedent or 
conservator is or has been known by (needed for family/heirs, creditors) 

ALT Alternate 

ANT Aunt 

AOC Assistant Operations Chief; a section manager in the Public Administrator 

APS Adult Protective Services, a division of the County Department of Community 
and Senior Services devoted to investigating and protecting the aged from 
elder abuse and related harm. 
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Acronym/ 
Abbreviation 

 
Explanation/Definition 

ATT Attorney 

B A “B” estate is a small (< $30,000) decedent estate subject to summary 
probate administration under the Probate Code (§ 7660(a)(2)).  The PA may 
administer a “B” estate without any court action or oversight. 

B/O Business Office, usually of a convalescent home or other decedent referral or 
information source. 

BFR Boyfriend of a decedent or conservatee 

BIL Brother-in-law of a decedent or conservatee 

BRD Business Requirements Document 

BRO Brother (by the blood or adoption) of a decedent or conservatee 

C Used to designate a conservatorship case; included in a case tracking number 
to designate case type 

Cxxx A “Cash” inventory item, where “C” designates discovered cash and coins, or 
a liquid investment or account (checking, savings, money market, certificate 
of deposit, etc.) of established value, which will be marshaled as cash.  
Trailing numbers designate the order the cash item was received in the Cash 
category, e.g., C001 is the first cash item marshaled into the estate, C002 is 
the second, and so on.  The inventory item is tracked by this identifier. 

C/A Checking account 

C/C or CoCo County Counsel 

C/H Convalescent home or unlocked/non-secure skilled nursing facility 

C/S Cursory search; the first, investigatory search of a decedent’s home and/or 
auto, undertaken to secure valuables and firearms, locate a will or other 
dispositive instrument, find evidence of assets, and identify next of kin. 

CAA Conservator/Administrator Assistant; a County job class providing specialized 
clerical and administrative support to Deputy Public Conservator/ 
Administrators in the provision of services to the public 

CAMS Client and Asset Management System; the software application proposed to 
replace the existing PA/PG LAPIS application 

CAN Conservatorship Access Network 
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Acronym/ 
Abbreviation 

 
Explanation/Definition 

CCD County Counsel Deputy 

CD Certificate of Deposit 

CDC Court Desk Clerk; the Courts’ point of contact for court petitions and orders 

CEO Handling (accepted case) code for a conservatorship of the estate only 

CEX Co-Executor of an estate 

CHA Charity; usually designated as a distributee in a decedent’s will. 

CIOB Chief Information Office Bureau  

CLS Common law spouse (also “putative spouse”); not recognized as entitled to 
the property of a decedent in California. 

CM/MS U.S. Centers for Medicare and Medicaid Services; the regulatory agency for 
the federal Medicare and Medicaid (MediCal) programs 

COPD Chronic obstructive pulmonary disease; a common cause of death. 

CPE Handling (accepted case) code for a conservatorship of both the person and 
the estate of the person 

CPO Handling (accepted case) code for a conservatorship of a person, but not the 
person’s estate 

CPT Current Procedural Terminology; the subset of HCPCS codes based on 
diagnosis related groups (DRGs) used to code standardized healthcare and 
mental health care and treatment 

CSS Court Services Supervisor 

CTA “Cum testamento annexo” (lit., “with the will annexed”); applied to an 
administrator appointed to administer an estate pursuant to a will’s terms, 
who is not the named executor in the will. 

CTE Conservatee 

CTR Conservator 

D Used to designate a decedent matter; included in a case tracking number to 
designate case type 

Dxxx A debt-oriented investment inventory item, such as a bond or promissory note 
payable to a decedent or conservatee, where trailing numbers indicate the 
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Acronym/ 
Abbreviation 

 
Explanation/Definition 

order received into inventory and the alpha-numeric series serves as the 
item’s identifier for tracking and disposition.  (see vis-à-vis Sxxx) 

D/B Drive by; a cursory property inspection or limited appraisal for purposes of 
planning additional action, or to verify landscaping vendor’s performance. 

D/C Death certificate 

D/D Direct deposit or other EFT/ACH electronic transfer of funds 

DAD Father 

DAU Daughter 

DBA or d/b/a Doing business as; used to indicate connection between an individual and a 
going concern not set up as a separate legal entity like a corporation; persons 
doing business under another name are usually required to report same under 
a Fictitious Name Certificate, for the benefit and protection of the public. 

DCS Distant cousin 

DIL Daughter-in-law 

DMH The County’s Department of Mental Health – Public Guardian is a division of 
DMH. 

DNR Do Not Resuscitate or Do Not Refer; code on treatment orders declining 
extraordinary measures, usually because a Durable Power of Attorney (DPOA) 
or Durable Power of Attorney for Health Care (DPAHC) executed by the 
patient refuses such extraordinary measures.  Sometimes referred to as a 
“death with dignity” order. 

DOD Date of death 

DPA Deputy Public Administrator  

DPAHC Durable Power of Attorney for Health Care 

DPG Deputy Public Guardian 

DPOA Durable Power of Attorney 

DRGs Diagnosis-Related Groups; a common medical procedural coding system used 
by CM/MS, managed care and other insurers, and mental and health care 
providers to standardize procedure descriptions and upon which treatment 
protocols and costs are based; the basis for CPT, CM/MS’ required coding 
standard for Medicare and Medicaid (MediCal) reimbursement. 
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Acronym/ 
Abbreviation 

 
Explanation/Definition 

EAU Estate Accounting Unit 

ECT Electro-Convulsive Therapy 

EMP Employer 

ESC Escheat, the process by which the estate of a decedent survived by no known 
heirs is claimed by the State 

EXC Executor 

EIN Employer Identification Number; issued by the IRS to businesses and 
government agencies 

EO Estate only; designates a conservatorship is only of the estate (financial 
affairs) of a conservatee, and not of the conservatee’s person (health) 

ETO Estate Trust Officer; the PA deputy entrusted with the administration of a 
decedent’s estate. 

Fxxx An inventoried “Furniture” item, where trailing numbers indicate the order the 
furniture is marshaled into the estate.  The alpha-numeric series serves as an 
inventory item’s identifier for tracking and disposition. 

F/A Final accounting; rendered to a court to summarize the administration of a 
conservatee or decedent’s estate; the required precursor to a final order of 
distribution, discharge of the conservator (PG) or administrator (PA), and 
closure of the matter. 

F/C Field call; usually conducted by an FTO to investigate a matter or collect 
assets. 

F/S Face sheet; the leading page in a request for a field call to a decedent’s last 
(“F/S”) address. 

FDA Fixed disbursement authorization; an authorization to expend conservatee 
estate funds for fixed periodic expenses, such as for rent, so that monthly 
approvals are not required 

FIL Father-in-law 

FIN Fiancé or fiancée  

FNC Financial contact (banker, attorney-in-fact, conservator, etc.) 

FRN Friend 
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Acronym/ 
Abbreviation 

 
Explanation/Definition 

FTO Field Trust Officer; the investigating deputy conducting the cursory search of 
a decedent or conservatee’s residence, safe deposit box, or other location, for 
the purposes of identifying NOK and assets, and finding dispositive 
instructions, including DPAHCs and wills. 

G Used to designate a guardianship matter; included in a case tracking number 
to designate case type. 

Gxxx A “Gun” inventory item, where trailing numbers indicate the order received 
into inventory and the alpha-numeric series serves as the item’s identifier for 
tracking and disposition, e.g., G001 is the first gun inventoried into an estate. 

GAG Government agent (federal, DA investigator, police, etc.) 

GDA Grandfather 

GDN or GRD Guardian 

GDU Granddaughter 

GFR Girlfriend 

GGC Great-grandniece 

GGD Great-granddaughter 

GGH Great-grandnephew 

GGS Great-grandson 

GMC Guardian of minor child 

GMO Grandmother 

GNC Grandniece 

GNH Grandnephew 

GSN Grandson  

H/D Heirship determination 

HCPCS Healthcare Common Procedure Coding System; the coding protocols and 
systems used for physical and mental health care covered by Medicare/ 
Medicaid (MediCal) and regulated by CM/MS; CPT system is a subset. 
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Acronym/ 
Abbreviation 

 
Explanation/Definition 

HIPAA The federal Health Insurance Portability and Accountability Act of 1996; the 
primary federal privacy law regulating the collection, use and transmission of 
personally identifiable health related information. 

HKP Housekeeper/property caretaker 

HPS Heir of pre-deceased spouse 

ID Investigating deputy; the PG deputy responsible for investigating a 
conservatee matter for determining the need for conservatorship of a person 
and/or estate. 

IDPG Investigative Deputy Public Guardian 

IMD Institute for Mental Disease 

ISO International Organization for Standardization  

ITO Investigative (in-house) trust officer; the PA deputy coordinating, and 
handling internal aspects of, a decedent investigation for determining the 
need for PA administration of the estate.  (see vis-à-vis FTO) 

IUS Investigations Unit Supervisor (PG) 

Jxxx A “Jewelry” inventory item, where trailing numbers indicate the order received 
into inventory and the alpha-numeric series serves as the item’s identifier for 
tracking and disposition. 

JAD Joint Application Design 

JT Joint tenant(cy); bank and other financial accounts held in joint tenancy with 
another pass to the survivor upon death of the first joint tenant without the 
need for probate, and are not considered assets of a decedent’s estate. 

JTWROS Joint tenancy with right of survivorship 

L/A Letters of (decedent estate) Administration 

L/C Letters of Conservatorship 

LAC/USC Reference to Los Angeles County/University of Southern California Medical 
Center Morgue 

LAPIS Los Angeles County PA/PG Information System (LAPIS), the current 
information system for Public Administrator and Public Guardian case 
management; also used by County Counsel, Coroner and the County morgue. 
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Acronym/ 
Abbreviation 

 
Explanation/Definition 

LLD Landlord; also used to designate the property manager of a board-and-care or 
assisted living facility. 

LPS Reference to the 1969 Lanterman-Petris-Short Act; a form of conservatorship 
enacted by state law for involuntary mental health treatment for those unable 
to distinguish their own need for care. 

LSNF Locked Skilled Nursing Facility 

LSTP Locked Special Treatment Program 

MAA/TCM Medi-Cal Assistance Administration/Targeted Case Management, the federal-
state developed standards for providing appropriate, reimbursable 
conservatee mental health care per program guidelines. 

MIL Mother-in-law 

MOM Mother 

NGD Not Gravely Disabled; a finding of “gravely disabled” creates specific statutory 
responsibilities regarding involuntary handling and treatment. 

NH01 Non-handling (rejected case) code for a referred decedent matter where there 
are no or insufficient estate assets to warrant the expense of administration. 

NH02 Non-handling (rejected case) code for a referred decedent matter where the 
decedent had a valid will and the named executor will administer the estate. 

NH03 Non-handling (rejected case) code for a referred decedent matter where out-
of-state heirs will nominate a local administrator to administer the estate, or a 
local attorney to handle the probate proceedings for them. 

NH04 Non-handling (rejected case) code for a referred decedent matter where a 
family member may take a smaller estate (<$100,000) by affidavit, without 
the requirement of formally opening probate.  (Prob. C. §13100) 

NH05 Originally used to designate a California heir, this non-handling code is no 
longer used; see NH13 instead. 

NH06 Non-handling (rejected case) code for a referred decedent matter where the 
matter has been previously referred and disposed of (handled or non-
handled); closes a duplicate case. 

NH07 Non-handling (rejected case) code for a referred decedent matter where the 
decedent’s domicile is found to be in another California county, and the case 
has been referred to a sister agency to administer where a court may properly 
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Acronym/ 
Abbreviation 

 
Explanation/Definition 

exercise venue over the estate. 

NH08 Non-handling (rejected case) code for a referred decedent matter where the 
court has rejected the petition of the Public Administrator to administer the 
decedent’s estate. 

NH09 Non-handling (rejected case) code for a referred decedent who was a 
conservatee under care of the Public Guardian, but the decedent’s estate was 
consumed during the conservatorship and assets are no longer sufficient to 
warrant administration. 

NH10 Non-handling (rejected case) code for a referred decedent matter where the 
Public Guardian exercised guardianship over the deceased ward, no need for 
formal administration exists for the estate, and the PG is distributing the 
estate’s remaining assets.  (Welfare & Insts. C. §8012) 

NH11 Non-handling (rejected case) code for a referred decedent matter for other 
reasons, which must be specified in LAPIS. 

NH12 Non-handling (rejected case) code for a referred decedent matter where the 
decedent’s U.S. spouse will control disposition and administration, if any. 

NH13 Non-handling (rejected case) code for a referred decedent matter where a 
U.S. heir with priority over the PA has elected to administer the estate. 

NH14 Non-handling (rejected case) code for a referred decedent, where the 
decedent’s estate is insignificant (<$5,000), the heir is a minor child, and the 
natural parent of the heir will take possession of the estate assets.  (Prob. C. 
§3401) 

NH15 Non-handling (rejected case) code for a referred decedent matter where the 
decedent’s estate is smaller (< $100,000), the heir is a minor child 
represented by a guardian, and the guardian is to marshal the assets for the 
benefit of the minor child.  (Prob. C. §13100) 

NH16 Non-handling (rejected case) code for a referred decedent matter where the 
primary legatee or beneficiary (> 50% of the estate) chooses to administer 
the decedent’s estate.  (Prob. C. §8441(b)) 

NHIRS Nursing Home Information Registry System 

NOK Next-of-kin; family members in order of consanguinity (degree of relationship) 
with a decedent or conservatee 

OSNF Open (not locked) Skilled Nursing Facility; a nursing home 



ATTACHMENT A.7 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

ACRONYMS, ABBREVIATIONS AND GLOSSARY  
 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS)  APRIL 2008 
 A.7–10 

Acronym/ 
Abbreviation 

 
Explanation/Definition 

Pxxx An otherwise unspecified personal property inventory item, i.e., not an auto, 
article of furniture, gun, etc., where trailing numbers indicate the order 
received into inventory, and the alpha-numeric series serves as the item’s 
identifier for tracking and disposition. 

P&I Personal and incidental, with reference to expenses of a conservatee. 

P/P or p/p Personal property 

P/S Property sheet; the auditable, hardcopy triplicate form completed by deputies 
who collect assets for a decedent or conservatee. 

PA The County’s division of the Public Administrator; the office of the Public 
Administrator, as prescribed by Government Code § 24000(l), in the 
Department of the Treasurer & Tax Collector. 

PA01 Handling (accepted case) code where the PA will seek Special Letters of 
Administration to carry out a specific, urgent act (save the decedent’s home 
from foreclosure, continue a business/going concern to avoid significant 
devaluation, save or preserve a major estate asset, etc.). 

PA02 Handling (accepted case) code where the PA will seek appointment from the 
court to administer a ‘general’ estate (> $100,000 in total value). 

PA03 Handling (accepted case) code where the PA will seek court appointment as 
the Administrator, CTA (“with the will annexed”) of a ‘general’ estate (> 
$100,000), where the named executor declines or is unable to act. 

PA04 Handling (accepted case) code where the PA will seek court appointment as 
administrator of a smaller “(a)(1)” estate ($30,000 - $100,000), which will be 
dispositioned on a summary basis.  (Prob. C. §7660(a)(1)) 

PA05 Handling (accepted case) code where the PA will seek court appointment as 
the Administrator, CTA (“with the will annexed”) of a smaller “(a)(1)” estate 
($30,000 - $100,000), which will be dispositioned on a summary basis.  (Prob. 
C. §7660(a)(1)) 

PA06 Handling (accepted case) code where the PA will self-appoint to administer a 
small “(a)(2)” estate (< $30,000), which will be dispositioned on a summary 
basis, usually only for the purpose of paying claims.  (Prob. C. §7660(a)(2)) 

PA07 Handling (accepted case) code where the PA will self-appoint as Administrator 
CTA to administer a small “(a)(2)” estate (< $30,000), which will be 
dispositioned on a summary basis, usually for the purposes of paying claims 
and carrying out the last wishes of the decedent to the extent estate assets 
allow.  (Prob. C. §7660(a)(2)) 



ATTACHMENT A.7 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

ACRONYMS, ABBREVIATIONS AND GLOSSARY  
 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS)  APRIL 2008 
 A.7–11 

Acronym/ 
Abbreviation 

 
Explanation/Definition 

PA08 Handling (accepted case) code where the PA is appointed by the court to take 
over administration (“Successor Administrator”) of a general estate where 
problems have arisen with the current administrator’s service or acceptability 
to the heirs and legatees. 

PC or Prob C Reference to the California Probate Code 

PD The County’s Public Defender department, which provides ad litem and other 
special legal assistance to those proposed for involuntary conservatorship; 
also, a deputy of the PD. 

PDI Public Defender inquiries 

PE Person and Estate; designates a conservatorship of the estate (financial 
affairs) and person (health) of a conservatee. 

PG The County’s division of the Public Guardian; the office of the Public Guardian, 
as prescribed by Government Code § 24000(w), in the Department of Mental 
Health. 

PO Person only; designates a conservatorship is only of the person (health) and 
not of the estate (financial affairs) of a conservatee. 

POD Payable on death; a designation that allows passage of ownership of a 
financial account or holding to the named beneficiary without conveying 
ownership rights prior to the death of the owner. 

PPC Private professional conservator 

PTA Patient trust account; a patient/conservatee funded account held in trust by a 
convalescent home or skilled nursing facility to pay for incidental expenses of 
the patient; treated as an asset of the patient’s estate 

PTO Property trust officer; the PA deputy entrusted with the management and 
maintenance of a decedent or conservatee’s real property 

PV Periodic visit 

PVP Probate volunteer party/person; in a conservatorship proceeding, the party or 
ad litem (usually a Deputy Public Defender) representing the interests of a 
proposed involuntary conservatee. 

Rxxx A real property inventory item, where trailing numbers indicate the order 
received into inventory and the alpha-numeric series serves as the item’s 
identifier for tracking and disposition. 
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Acronym/ 
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Explanation/Definition 

R/P Real property 

RDC Referral Desk Clerk  

RF Revolving fund; a TTC account from which urgent or emergency expenditures 
can be made for the benefit of conservatee and decedent estates, such as for 
real property repairs and insurance, mortgage payments, locksmithing, etc. 

RFP Request For Proposals 

RMT Roommate 

RP or RPP Representative Payee or Representative Payee Program; for those without an 
account or address for receipt of government benefits, the ‘rep payee’ (PG) 
receives and disburses the benefits to the intended recipients. 

Sxxx A stock or other non-debt investment security inventory item, where trailing 
numbers indicate the order received into inventory and the alpha-numeric 
series serves as the item’s identifier for tracking and disposition, e.g., S001 
could be 100 shares of IBM common stock.  (see vis-à-vis Dxxx) 

S/A Savings account 

SDB Safe deposit box 

SDPC Supervising Deputy Public Conservator 

SPPG Supervising Deputy Public Guardian 

SIL Sister-in-law 

SNL Son-in-law 

SNF Skilled Nursing Facility 

SON Son 

SS# or SSaN Social security number 

SSA Social Security Administration; also used to designate social security benefits 
received as a retirement pension for a wage earner or surviving spouse. 

SSI Supplemental Security Insurance; a social security income supplement benefit 
received by the seriously disabled, regardless of employment history/ 
contribution credits into the SSA system. 
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Explanation/Definition 

T/C Telephone call 

TCM Targeted Case Management (see MAA/TCM) 

TCon or       
T-Con 

Temporary Conservatorship (see Prob. C. § 2250 et seq. and Welf & I. § 
5353) 

TO Trust Officer 

TTC The County’s Department of the Treasurer & Tax Collector – Public 
Administrator is a division of TTC. 

UNC Uncle 

UNF Unsecured Nursing Facility 

UNK Unknown relationship 

UR Utilization Review; the review of plans of care and treatment for purposes of 
assuring quality of care and approving payment of charges for same. 

VA Veterans Administration; a federal agency that provides medical and mental 
health care and decedent burial benefits for former armed services personnel. 

VOLS Voluntary 

W&I or Welf 
& I 

Reference to the California Welfare and Institutions Code 

Xxxx A non-valued/worthless but collected inventory item, such as photographs or 
a stale-dated check, where trailing numbers indicate the order received into 
inventory and the alpha-numeric series serves as the item’s identifier for 
tracking and disposition. 
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Accounting: An act or system of making up or settling accounts; a statement of 

account, or a debit and credit in financial transactions.  Rendition of an 
account either voluntarily or by order of the court.  The court 
accounting, in conservatorship/guardianship and probate cases, shows 
all interested parties and the court how financial aspects of an estate 
were handled.  The accounting allows for court review of income and 
expenses, the remaining value of the estate for payment of fees and 
distribution, and the basis for requesting fees for the conservator or 
administrator, and attorney, for services rendered. 

 
Accounting Frequency: In conservatorships, the court requires a periodic accounting of all 

receipts and disbursements.  In LPS Conservatorships the accounting is 
done annually or whenever the court terminates the conservatorship.  
In Probate Conservatorships, the first accounting is due one year after 
appointment and every two years thereafter.  
In decedent probates, the Inventory, Appraisement and List of Claims of 
the estate must be filed with the Court within four months of 
appointment as estate administrator, except by court order.  
Accountings must be filed annually thereafter until the final accounting 
can be made, all assets distributed and fees and costs paid, and the 
estate administration closed. 

 
Accounts Payable:   Current liabilities representing amounts owed by an individual or a 

business to creditors for merchandise and/or services purchased.   
 
Accounts Receivable: Money owed to a business by customers or debtors with payment due 

in the short term.   
 
Accrued Expense: An expense incurred but not yet paid. 
 
Accrued Income: Income earned but not yet collected. 
 
Acquired An incurable illness in which the human immunodeficiency virus (HIV) 
Immunodeficiency suppresses the body’s immune system, resulting in vulnerability to a  
Syndrome (AIDS): variety of “opportunistic” infections and diseases.  AIDS is transmitted 

by direct exposure to the virus in blood, semen or vaginal secretions; by 
an infected pregnant woman to her child before or during birth; or to an 
infant through breast milk.  

 
Administration (Estate): The orderly conclusion of a decedent’s affairs and liquidation and 

distribution of the decedent’s estate to the heirs by an executor, 
administrator or trustee.  (See vis-à-vis Estate Services) 
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Administrator: A person or an institution appointed by a court to settle an estate where 

the decedent has left no will, when no executor has been named in the 
will if the decedent has left one, or when the named executor has died 
or is unwilling to serve.  An administrator typically is subject to 
significant oversight by the court, including regular accountings, 
approvals of sale and other acts regarding assets of the estate, and 
other court-enforced accountabilities.  (See vis-à-vis Executor) 

 
Administrator, CTA:  An administrator, cum testamento annexo (a latin term meaning “with 

the will attached”), is an administrator appointed by the court to 
administer an estate pursuant to the terms of the decedent’s will, 
despite not being named the executor in the will. 

 
Advance Directive: A declaration expressing an individual’s health care preferences, 

including both routine treatment preferences, as well as directions on 
withholding or withdrawal of life-prolonging procedures in the event of a 
significant medical incident.  Also called a Living Will, an advance 
directive may include designation of an agent or surrogate to make 
medical decisions if an individual is unable to do so.  (See Durable 
Power of Attorney for Health Care). 

                                                        
Advocate: One who assists, defends, or pleads for another; one who renders legal 

advice and aid and pleads the cause of another before a court or other 
agency.  Levels of advocacy include intervention, determining needs of 
the client and why they cannot advocate for themselves, collecting facts 
related to the problems faced by the client, and presentation of those 
problems and requested resolution to an appropriate agency or decision 
maker.  

 
Adult: In California, anyone 18 years old and over, 16 years or older if married, 

or of any age if legally emancipated by order of a Court. 
 
Affidavit: A statement in writing sworn to before a person authorized by law to 

take oaths, e.g. a notary; it is made without cross examination and in 
this respect differs from a deposition. 

 
Agranulocytosis: An acute disease in which the white blood cell count drops to extremely 

low levels and which can lead to death.  In some cases, the cause is 
unknown.  Others are linked to radiation or drugs, such as Clozapine.  

 
Alternative to A viable solution to the problems that precipitated the conservatorship  
Conservatorship: investigation, such as drug treatment; may preclude the need for 

conservatorship.  
 
Alzheimer’s Disease: A progressive, irreversible disease characterized by degeneration of the 

brain cells and lobes, leading to severe dementia.  Symptoms include 
loss  of memory, deterioration of intellectual functions, apathy, speech 
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and gait disturbances and disorientation.  While we generally attribute 
Alzheimer’s to the elderly, onset can occur between ages 40 and 60:  it 
also occurs more often in women than in men.  The course of the illness 
may take from a few months to a number of years to complete loss of 
intellectual functions.  

 
Amortization: The gradual reduction of a debt by means of periodic payments 

sufficient to meet current interest and extinguish the debt at maturity. 
 
Ancillary Charges: Medical facility charges for services/goods provided by them outside the 

larger cost categories of room and board, care and pharmacy (e.g. 
medical and personal supplies). 

 
Ancillary Proceedings: Legal actions taken on behalf of a conservatorship or decedent estate, 

in another State or jurisdiction, to collect assets or commence litigation 
on behalf of the estate in that jurisdiction; such proceedings usually 
require retention of an attorney local to that jurisdiction. 

 
Annuity: A series of periodic payments for a fixed future period or for life, 

payable at regular intervals. 
 
Anti-Anxiety Medication: Any drug that acts to reduce excessive feelings of anxiety  (See 

Tranquilizer). 
 
Anti-Depressant: Any medicine used primarily to treat and which acts to prevent, cure or 

alleviate clinical depression.  Anti-depressants are utilized to facilitate 
improvement in mood and to alleviate symptoms associated with 
depression such as decreased appetite, poor concentration, loss of 
interest, hopelessness, fatigue and suicidal thinking.  

 
Anti-Parkinsonian: Any medicine which alleviates or lessens the effects of Parkinsonian 

symptoms or side effects caused by the major tranquilizers.  
 
Anti-psychotics: Drugs used to treat the severe distortions in thought, perception, and 

emotion that characterize psychosis.  (also called neuroleptics) 
 
Appraisal: Evaluation of specific personal or real property.  Section 2610 of the 

Probate Code requires a guardian or conservator to file an inventory and 
appraisal of the assets of an estate; §8800 requires an administrator to 
file an Inventory and Appraisal for a decedent’s estate.  Section 8900 et 
sequitur defines the various types of appraisals. 

 
Appreciation: The increase in value of an asset in excess of its depreciable cost due to 

economic and other conditions. 
 
ARC: AIDS-related complex 
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Assets: Anything owned that has exchange value.  In a decedent or 
conservatorship estate, it includes both personal and real property.  
Assets may consist of specific property or of claims against others and 
are inventoried and reported to the Court in decedent estate 
administration and conservatorship.  (See Appraisal and Income) 

 
Assets, Current: Those assets which are readily convertible to cash without substantial 

loss, such as cash, short term notes, and accounts receivable. 
 
Assets, Fixed: Assets of a long-term character which are intended to continue to be 

held or used, such as land, buildings, machinery, furniture and other 
equipment. 

 
Assignment/Medicare: The understanding by which doctors agree to limit their charges to the 

amounts approved by Medicare.  Doctors who accept this agreement bill 
Medicare directly for their services.  Medicare then pays the doctor 80% 
of the approved charge, less any part of the $100 Part B annual 
deductible that the beneficiary has not already met.  The patient is 
responsible for paying 20% of the approved charge plus any balance 
due on the $100 Part B annual deductible (See Attachment III – 
Medicare Overview). 

 
Attorney-at-Law: A person who is legally qualified to practice law in the State of California 

and is thereby authorized to represent and act for clients in legal 
proceedings, as distinguished from an attorney-in-fact.  

 
Attorney-in-Fact: A person who, as an agent, is given written authorization, i.e., power of 

attorney, by another person to transact business for that person (the 
principal) without court action, as distinguished from an attorney-at-law.  
The power of attorney may convey broad or limited authority to the 
agent to act for the principal, per the terms of the power of attorney. 

 
Audit: In general, an examination of accounting documents and other 

supporting evidence for the purpose of reaching an informed opinion 
concerning their propriety.  For Public Guardian purposes, the term is 
used for the process of examining financial activities conducted for 
estates, in addition to reviewing other non-financial activities, to 
ascertain compliance with laws, policies and procedures.  PG audits may 
be conducted internally by PG or DMH staff.  PA and PG may be audited 
by staff from the Office of the County Auditor/Controller or from private 
CPA firms conducting audits of county business. 

 
Audit Trail: An auditing concept that provides, in a step-by-step fashion, sufficient 

recording and supporting documentation of financial transactions to 
allow an auditor to trace the transactions and the calculations derived 
from them. 
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AWOL: A conservatee’s unexpected absence without leave (without permission) 
from a facility entrusted with the conservatee’s care; requires 
notification to proper authorities, change to LAPIS, etc. 

 
Balance Sheet: A detailed listing of assets, liabilities and capital accounts (net worth) 

showing the financial condition of a business on a given date; also 
called a Statement of Condition. 

 
Balloon Loan: A loan in which small periodic payments are made during the term of 

the loan. These payments are not sufficient to pay the full loan, so that 
at the end of the loan period there is still is a “balloon”, or large amount 
remaining unpaid.  The “balloon” amount is usually refinanced. 

 
Bankrupt(cy): The financial condition of being unable to pay proper debts and other 

obligations; whatever remains of a bankrupt estate is administered for 
the benefit of creditors and divided among them. 

 
Bankruptcy Law:  A law for the benefit and relief of creditors and their debtors in cases in 

which the latter are unable or unwilling to pay their debts.  
 
Bed hold: Preservation of a nursing home bed when a nursing home resident is 

temporarily hospitalized or out of the facility on therapeutic leave. 
 
Beneficiary: Anyone receiving benefits; a person named to receive income or 

inheritance from a will, insurance policy, trust, etc. 
 
Benefits: Payments made to an eligible individual from any number of sources, 

such as Social Security or the Veteran’s Administration.  Specific criteria 
must be met in order to become eligible for most benefit payments. 
(see, e.g., SSI, SSA, or MediCal) 

 
Bifurcate: Literally, to divide into two parts.  In conservatorship court, it is the 

process of splitting the conservatorship hearing into two parts due to 
unforeseen circumstances.  Example: in an LPS Conservatorship, the 
proposed conservatee may be found gravely disabled (“incompetent”) at 
one hearing, but a conservator is not appointed until a second, later 
hearing. 

 
Bio-ethics Committee: A group of medical professionals and others convened to review and 

make recommendations on relatively sensitive medical decisions, such 
as using CPR and artificial life support for terminal patients in an acute 
hospital.  PG staff/conservators should always ascertain the 
recommendations of the Bio-Ethics Committee for their conservatees. 

 
Bipolar Disorder: A mood disturbance characterized by manic or mixed episodes 

accompanied by major depressive episodes.  In the extreme the 
individual suffers from major depressive episodes accompanied by 
hypomanic episodes.   Bipolar disorder has different levels of diagnostic 



ATTACHMENT A.7 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

ACRONYMS, ABBREVIATIONS AND GLOSSARY  
 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS)  APRIL 2008 
 A.7–19 

interpretation, i.e., Bipolar I, Bipolar II, Cyclothymia (chronic, fluctuating 
mood disturbance involving numerous periods of hypomanic symptoms) 
and Bipolar disorder, not otherwise specified.  

 
Birth Control: Medical devices or drugs designed to prevent pregnancy.  
 
Bond: 1. An interest-bearing certificate of debt, usually issued in series by 

which the issuer (a government or corporation) obligates itself to 
pay the principal amount plus interest at a specified time.  Bonds 
may be issued in “bearer” form, or “registered” to a holder. 
 

 2. An obligation of an insurance or bonding company to protect  
an insured against financial loss caused by the acts or omissions 
of another person. 

 
3. Surety, usually in the form of cash, posted by an estate 

administrator to insure proper performance of their fiduciary 
duties. 

 
Bond Fee:  The fee collected from each estate by the Public Administrator to cover 

the statutorily mandated bond which would normally be posted with the 
court.  (See Bond, def. 3)  The fee is prescribed by law and is charged 
as an expense of administration to the estate.  (Prob C § 7621(d)) 

 
Brain-dead: A patient with an irreversible “flat-line” EKG, i.e., no brain wave activity. 
 
Budget: The planned allocation of a conservatee’s income to allow for living 

expenditures; budgets are usually set up on a “fixed” expenses basis. 
 
Burial:  The final disposition of a deceased’s remains by interment in a cemetery 

plot. 
 
Buy-in: The process by which a person who is age 65 or over and who is not 

eligible for Medicare is able to obtain, that is “buy-in”, to Medicare Part 
A coverage by paying monthly premiums fixed by the government.  In 
addition, people who obtain Medicare Part A coverage may enroll in and 
pay premiums for Part B coverage as well. 

 
C.A.N. Program: An acronym for the Conservatorship Access Network, a contract 

program between PG and HASC (Health Care Association of Southern 
California), which provides expedited Probate Conservatorship 
investigation to those of their member facilities willing to pay a 
prescribed fee for the service. 

 
Capacities: Abilities to receive, absorb and hold knowledge and information and to 

formulate reasonable opinions and impressions based on that 
information.  
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Capacities Hearing A judicial hearing to determine the competence of a person on an  
(Riese Hearing): involuntary hold (e.g., 72 hour, 14 day certification or T-Con) to refuse 

psychotropic medications. 
 
Capitation (Capitated): Literally, per capita or per head; in the Mental Health system, it is a 

method of payment by which a service provider receives a fixed amount 
to provide a defined range of services, when medically necessary, to a 
specific enrolled person for a specified time period (See Partner’s). 

 
Care Monitoring: The repeated observation of, and interaction with, the client in the 

environment in which he/she is placed. 
 
Conservatorship The process of managing the affairs of the conservatee, both personal 
Administration: and financial.  Handling the “Person” involves arranging for the 

conservatee’s care and basic needs, such as food, clothing, shelter and 
treatment.  Handling the “Estate” involves marshalling and utilizing the 
conservatee’s income and assets, in their best interest, to meet their 
needs now and in the future.  

 
Caseload: An overall term that distinguishes the types and numbers of cases 

assigned to Public Administrator and Public Guardian staff. 
 
Case Management: A system or method used by a broad array of human services agencies 

designed to assist individuals in need.  There are various models of case 
management.  A familiar one is the “broker of services” model, wherein 
case managers arrange for and monitor the provision by others of 
necessary services to the individual, without providing the services 
themselves. 

 
Case Manager(s): Individuals or agencies, outside Public Guardian, who provide various 

personal or money management services to a client or conservatee, 
usually within a social work context. 

 
Cashier’s Check: A check drawn by a bank against its own assets, as authorized (signed) 

by a member of the bank’s management. 
 
Cash Items: In general, cash and checks which a bank accepts for immediate credit 

to depositors’ accounts.  For PA and PG purposes, the term refers to any 
estate property inventoriable as cash (‘C’ items).  These include 
currency, coins, checks and liquid accounts in financial institutions. 

 
Cash Surrender Value: The amount an insurance company will pay the insured upon the 

cancellation or maturation of a policy. 
 
Certificate of Deposit Evidence of an investment with a bank or other financial institution; a  
(CD): written acknowledgement by a bank or banker of a deposit with a 

promise to pay a depositor a designated interest amount for a specific 
time period. 
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Certified Check: A depositor’s check, identified as “certified” by the bank on its face, and 

signed by an authorized bank officer.  By its certification, the bank 
guarantees that sufficient funds have been set aside from the 
depositor’s account to pay the check when payment is demanded. 

 
Cloud on Title: A defect in an owner’s title to real property arising from a written 

instrument or judgment against the owner and filed as a lien against the 
property, or from an order of the court purporting to create an adverse 
interest in or lien upon the property, and thereby impairing the 
marketability or transfer of good title in the property to another. 

 
Codicil: A supplement or an addition to a will, and executed with the same 

formalities; it may explain, modify, add to, subtract from, qualify, alter, 
restrain or revoke provisions in an existing will.  

 
Collateral: In business, security given as a pledge for the fulfillment of an 

obligation; a debt secured or guaranteed by property such as stocks, 
bonds, or any other tangible commodity or asset of identifiable value. 

 
Comatose: A non-cognitive mental state or condition. 
 
Community Property: Property owned in common by a husband and wife in a kind of marital 

partnership.  Property acquired by a husband and wife, or either, during 
marriage, when not acquired as the separate property of either, is 
assumed by law to be a part of the marital ‘community’ and owned by 
both parties. 

 
Competency: The ability to understand the nature and consequences of an action, 

usually determined by the presence of legal characteristics, or the 
absence of disabilities, which would otherwise render a person unfit for 
a particular legal purpose.  Different purposes often have distinct 
competency characteristics.  For example, ‘testamentary capacity’ (legal 
competence) to make a will is less stringent than the capacity to make a 
trust or enter into a contract. 

 
Confidentiality: A legally mandated responsibility to maintain a conservatee’s personal, 

medical and financial affairs in strict privacy.  (Welfare & Institutions 
Code Section 5328 specifies the persons and circumstances that may 
override the privacy mandate.) 

 
Confirmation of Sale: Confirmation of the sale of conservatee or decedent real estate by the 

Court having jurisdiction of the matter.  The court issues an order 
approving the sales price, terms, buyer and legal description of the 
property prior to opening of escrow to consummate the sale.  A hearing 
for confirmation must be requested within 30 days of receipt of a 
buyer’s commitment to purchase at auction. 
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Consanguinity: The degree of kinship a family member shares with a decedent, for 
purposes of determining priority of inheritance among an intestate 
decedent’s relations.  Consanguinity is measured in degrees of relational 
separation from the decedent, with the Probate Code further 
distinguishing between the rights of children to inherit before parents, 
both of whom are one degree of kinship removed from a decedent.  
Brothers and sisters, and grandparents, are two degrees of kinship 
removed from the decedent, and so on.  (Prob C § 6402) 

 
Consent:   The voluntary yielding of one’s will or choice to the proposition of 

another; the acquiescence or compliance with the choices or dictates of 
another person, such as a patient to a doctor or client to an attorney.  
Because consent is an act of reason, requiring the demonstration of the 
deliberation of the pros and cons of another’s proposition or direction, 
the consenting person must possess and exercise sufficient mental 
capacity to make an intelligent and reasoned choice, without submission 
to force or undue influence, or inducement by fraud or duress.  (See 
also Competency, Informed Consent and Medical Consent) 

 
Conservatee: An individual for whom a conservatorship is established. 
 
Conservator: A person appointed by the court as the legally responsible party for the 

individual being conserved.  
 
Conservatorship: The legal relationship created by the court-ordered appointment of a 

responsible party to manage the personal care and/or financial affairs of 
one who is either physically or mentally unable to do so.  (“Conserve” 
means to keep from being wasted, damaged or lost.)  

 
Continuum of Care: The full range of services provided by different levels of care, ranging 

from minor chore assistance through medical and non medical home 
care, from specialized housing through institutionalization in a nursing 
home. 

 
Conveyance: The means by which ownership in real or personal property is 

transferred from one person to another.  The document by which this is 
effected.  (See Deed) 

 
Co-payment: In a health insurance policy (private or Medicare), co-payment is a form 

of cost sharing in which a fixed dollar amount of a health service charge 
is paid by the insured and the balance by the insurer or Medicare.  This 
term is often confused with “coinsurance”, which is a percentage of the 
charge for health services paid by the insured. 

 
Copyright: The exclusive legal right of writers, composers, playwrights and artists 

to publish and dispose of their works for a period of time.  In the U.S., 
this term is 28 years with the option of a renewal for another 28 years.  
Such rights that belong to conservatees and decedents’ estates are to 
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be inventoried as assets and their values appraised.  Monies received 
from publishers and others for the use of such rights is accounted for as 
income (“royalties”) to the estate. 

 
Corporate Fiduciary: A trust institution, such as a bank or trust company, serving in a 

fiduciary capacity, such as executor, administrator, trustee, guardian or 
conservator, for another. 

 
County Counsel: County-employed attorneys who represent county departments such as 

the Public Administrator and Public Guardian in legal matters before the 
courts or elsewhere. 

 
Court Report: A document prepared by PG staff to give information and 

recommendations to the court on the need for conservatorship.  The 
court report encompasses certain facts and narrative to explain the 
investigation or re-evaluation findings for a proposed conservatee. 

 
CPR: Cardio-pulmonary Resuscitation; a technique of chest massage and 

surrogate breathing employed to recover heart and lung functioning in 
an unresponsive person or patient. 

 
Creditor: A person to whom a debt is owed by another person.  (See Debtor) 
 
Creditor’s Claim: The legally perfected debt of a decedent which is to be paid in the 

course of administration of the estate.  To perfect a debt of the 
decedent in probate, the creditor must be given notice of the 
administration within four months of the issuance of Letters of 
Administration, or within 30 days after knowledge of a creditor.  The 
creditor must then file its claim with the court and the administrator 
within 60, with some exceptions, or the claim is barred. 

 (Prob C § 9100 et seq.) 
 
Cremation:  The disposal of the remains of a decedent by rendering into ash and 

storing in a container, as opposed to burial of the body in a cemetery. 
 
Cursory Search: Entry and search of either a conservatee’s home, usually with them 

absent, or of a decedent’s residence, for the purpose of securing 
valuable personal property and gathering information.  Cursory searches 
must always be conducted by at least 2 persons, with one preferably 
not an employee of the department conducting the search. 

 
Debtor: A person or entity who owes something to another. 
 
Deed: A writing, signed by a grantor and filed in the records of the County 

Clerk, whereby title to real property is transferred from one to another.  
 
Deed of Trust: The conveyance of a right of trust over real property by the legal 

owner(s) to a company providing financing to purchase the property, or 
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to its agent.  A deed of trust is similar to a mortgage, though rights of 
foreclosure are exercised differently. 

 
Deinstitutionalization: The concept and process of returning mentally ill persons from State 

Hospitals to community-based care. 
 
Dementia: A form of mental disorder in which cognitive and intellectual functions of 

the mind are prominently affected, usually because of advancing age 
and deteriorating cerebral and cardiovascular health; total recovery is 
not possible as organic cerebral disease is involved.  

 
Dementia A specific type of Probate Conservatorship for persons diagnosed with  
Conservatorship: dementia who lack capacity to give informed consent.  Under such a 

conservatorship, the conservator may be granted authority to place the 
conservatee in particular types of secured facilities and/or to administer 
psychotropic medications appropriate for the care and treatment of 
dementia; the conservator still may not authorize placement of such a 
conservatee in a mental health rehabilitation center or an institution for 
mental disease (IMD).  Conservatorship of the Estate is not affected by 
the provisions governing this type of conservatorship  (See Probate 
Code Section 2356.5 for additional information). 

 
Deposition: The giving of testimony by a witness, under oath but outside of court, 

with opportunity given to each party to a legal action to be present and 
question the witness (deponent).  The proceeding is transcribed, 
typically by a court reporter, or may be videographed. 

 
Depression: A condition, either neurotic or psychotic, which is characterized by 

feelings of hopelessness, inadequacy, sadness and decreased energy or 
fatigue.  The manifestations of the illness vary and symptoms are wide 
ranging from mild or moderate to major depression (See DSM). 

 
Designated Facility: A 24 hour facility authorized by the County and State to detain and treat 

psychiatric patients on an involuntary basis.  (See Welfare & 
Institutions Code §§5150, 5651, et seq.) 

 
Diagnosis-Related Categories of diagnoses for which typical costs of care have been have 
Groups (DRGs): been calculated, based on the normative or expected costs of the 

specific medical services required.  Payors using DRGs require the 
submission of billing statements coded to a particular DRG system 
(CPT/HCPCS, UB92, etc.) and pay providers fees based on clients’ 
diagnoses and the treatments rendered for them, based on the 
expected, average costs of care for patients with the same diagnoses.  

 
Disbursement: A payment made to a service provider on behalf of a conservatee for 

care and living expenses, e.g., room and board, pharmacy charges or 
taxes, or for the care and storage of property or other services rendered 
for the benefit of a decedent’s estate. 
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Discharge Planning: The process of making arrangements for a client’s release from a health 

care facility, taking into account the medical, psychological, and social 
needs of the client, as well as their financial resources, in determining 
the level of care and choice of facility. 

 
Distribution:  The giving out or apportioning of an estate’s assets to those entitled to 

it, whether to the heirs of a decedent, or to the discharged conservatee 
or a successor conservator appointed for the conservatee. 

 
Dividends: The portion of the net earnings of a corporation paid to its stockholders 

as their share of the profits.  Dividends are declared on a “per share” 
basis and are commonly distributed at regular intervals (quarterly, semi-
annually or annually). 

 
Dose: Amount of a medicinal preparation or of radiation to be administered at 

one time.  The frequency of issuance in a given period of time, e.g., 10 
milligrams three times per day, is the “dosage”.  

 
Drayage: The process of taking possession of, and exercising protective custody 

over, the personal property, including vehicles, boats and trailers, of a 
conservatee or decedent, and securely storing the property at the Public 
Administrator’s vault or warehouse. 

 
Dual Diagnoses: Refers to a person who has two medical diagnoses; originally dual 

diagnoses usually referred to a diagnosis of mental illness and also of 
developmental disability (mental retardation).  More recently, however, 
the definition has evolved to mean having both a mental illness and 
some form of substance abuse, such as street drugs or alcohol. 

 
Durable Power of Legal document whereby a legally competent adult (principal) appoints  
Attorney (DPOA): another adult (agent) to make decisions for him/her if he/she should 

become incapacitated.  The document is executed with the formalities 
of a will, including two witnesses, so the instrument continues into the 
principal’s incapacity.  However, a DPOA expires upon the death of the 
principal.  (See vis-à-vis Power of Attorney). 

 
Durable Power of  Effective January 1, 1984 the concept of a DPOA was expanded to cover 
Attorney for Health  health  care  decisions.  The  DPAHC  is  a  legal  document  whereby  an 
Care (DPAHC): adult (principal) appoints another adult, with the formalities of a 

Durable Power of Attorney, to make health care decisions for him/her if 
the principal’s decision-making capacity becomes impaired.  

 
The attorney-in-fact of a durable power of attorney has priority over all 
persons, including court appointed conservators, in making health care 
decisions.  A DPAHC executed by the conservatee prior to establishment 
of the conservatorship may affect the decision-making authority of the 
conservator.  The DPAHC does not, however, grant overriding decision-
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making powers over those areas of mental health treatment exclusive to 
LPS Conservators, and, as a DPOA, expires when the conservatee dies. 
 

ECT: Electro-convulsive therapy; electric shock treatment used to alleviate 
severe depression.  

 
Elective Treatment: Any medical treatment that is not necessary to maintain or restore 

health.  Any treatment that is optional or cosmetic in nature. 
 
Emergency Treatment: Any medical service required to alleviate severe pain or to diagnose or 

treat a medical condition, which, if not immediately diagnosed and 
treated could lead to disability or death.  

 
Escheat:  The reversion or forfeiture of a decedent’s assets to the State, where no 

heirs are found to inherit.  In California, escheat is permanent after five 
years. 

 
Estate: All items of property, rights and interests to which a conservatee or 

decedent’s heirs are entitled. 
 
Estate Services: The management of all aspects of a conservatee’s finances and 

property.  The conservator has the responsibility of safeguarding the 
personal and real property of the conservatee or ward and managing it 
in ways which will give maximum benefit to the conservatee.  (See vis-
à-vis Administration.) 

 
Estate Taxes: The federal obligation of very large estates (greater than $2 million) to 

pay taxes imposed on the property to be transferred to a decedent’s 
heirs.  (See Inheritance Taxes) 

 
Ethical Standards: Generally accepted standards for determining appropriate medical 

treatment based on legal precedent and/or consensus between the 
medical and legal communities. 

 
Executor:  The person or agency named in the will of a decedent who is appointed 

by the court to administer the estate of the decedent.  Usually, the 
named executor is granted the right to administer the estate per the 
terms of the will and without significant court oversight (“independent 
administration”), pursuant to the Independent Administration of Estates 
Act.  (See vis-à-vis Administrator and Administrator, CTA) 

 
Ex Parte: For one party to a litigated matter only; since ex parte actions by the 

court affect the due process rights of other litigants, ex parte action is 
only granted when the action requested is as a matter of right.  
Typically, other litigants and interested parties can file objections to ex 
parte requests if there is a concern with the relief requested. 
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Experimental Drug: A new untested pharmaceutical or previously approved drug being used 
in non-traditional ways or dosages.  

 
Explanation of Benefits A notice from the Medicare insurance carrier informing the patient how  
(EOB): much it has paid for services covered by Medicare Parts A and/or B, the 

services covered by Medicare, and the amounts for submitted charges 
that were approved.  For services for which a doctor or other provider 
has taken assignment, the carrier pays the doctor or other provider 
directly.  For unassigned services, the patient is responsible for paying 
the provider directly or by another payor, such as a “Medi-Gap” insurer.  

 
Extraordinary Fee:   A claimed or Court-allowed fee for performing difficult or unusual 

services for a conservatee or decedent estate, for which the PA or PG, 
or their counsel, can show compensation beyond the statutorily 
prescribed fee for conservator or administrator services is due and 
appropriately payable from the estate. 

 
Face Value: The principal value of a bond, note or other instrument; if a bond, the 

value on which interest is computed. 
 
F.A.S.T: An acronym for the Fiduciary Abuse Specialist Team, a multi-disciplinary 

group of professionals from a wide range of fields in both the private 
and public sectors (bankers, doctors, lawyers, social workers, police, 
etc.) whose purpose is to combat financial abuse of elder and 
dependent adults.  The Team is funded by L.A. County under a contract 
with WISE Senior Services.  It meets monthly for case conferences and 
educational presentations to members and community groups. 

 
F.D.I.C: Federal Deposit Insurance Corporation:  A federally sponsored 

government agency established to protect financial holdings in banks, 
up to a maximum of $100,000 per account. 

 
Fees: A charge fixed or allowed by law as payment for the services of public 

officers; a recompense for an official or professional service.  The Public 
Administrator and Public Guardian, by law, have claims against the 
estates they manage for reasonable expenses incurred in the 
administration of estates and execution of conservatorships.  County 
Counsel, as attorneys for the PA and PG, are also entitled to statutory 
and, if merited, extraordinary fees for services rendered.  

 
Fiduciary: A designated person who acts as an estate manager or trustee for 

another individual; a person who holds something in trust for another. 
 
Final Accounting:  The final accounting of the assets collected and inventoried into an 

estate, income received and expenses paid, fees and costs to be 
awarded, and the net difference, if any, to be distributed to heirs and 
beneficiaries or to escheat to the State, or to be distributed to a 
discharged conservatee or successor conservator; a precursor to a 
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court’s order of distribution and discharge of the conservator or estate 
administrator from his duties. 

 
Fixed Disbursements: Payments characterized by being made at regular intervals, for the 

same amounts, to the same payee and for the same reason.  Typically 
used for payment of costs of care, personal needs, periodic fees, etc.  
Such payments are made automatically through the LAPIS system on 
their due dates.  

 
Fixed Disbursement A PG form which acts as a contract for payment to a provider of “fixed”,  
Authorization (FDA): or regular periodic, services to a conservatee.  When the provider has 

specified the amount due, effective date and ongoing due dates, 
monthly billings are not required, allowing PG to set up regular 
payments as part of a conservatee’s “fixed” budget. 

 
Fixed Receipts: Income receipts characterized by being received at regular intervals, for 

the same amounts, from the same source and for the same reason.  
Typically used for anticipated monthly income from Social Security, SSI, 
VA pensions, rent, etc.  Such income is posted to case ledgers 
automatically upon verified receipt of the anticipated income.  

 
Fourteen Day An additional 14 days of intensive treatment, related to the mental  
Certification: disorder or chronic alcoholism of a patient, which can be instituted after 

the initial 72 hour hold has been completed.  (Welfare & Institutions 
Code § 5250). 

 
Full Disclosure: A legal requirement to disclose all relevant information material to the 

making of a decision.  For medical consent, this would include a 
description of the nature, purpose, and risks of a proposed procedure 
and the existence of any alternative treatments. 

 
Funeral:  Services or ceremonies to honor the deceased, whether buried or 

cremated. 
 
Gap Insurance: Supplemental insurance, often called “Medi-gap” coverage, that bridges 

the “gap” in payment for services or pharmaceuticals which are 
approved but not fully paid by Medicare.   

 
General Estate: For purposes of the Probate Code and Public Administrator operations, 

those estates in excess of $100,000 that require full compliance with the 
general provisions of the Probate Code applicable to administrators 
serving with limited authority under the Independent Administration of 
Estates Act.  (See Administrator and Executor; Summary Estate)   

 
Grave Disability: 1. A legal term for a condition in which a person, as a result of a   

mental disorder or impairment, is unable to provide for his/her 
basic personal needs for food, clothing, or shelter; or 
 



ATTACHMENT A.7 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 

ACRONYMS, ABBREVIATIONS AND GLOSSARY  
 

CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS)  APRIL 2008 
 A.7–29 

2. A condition in which a person has been found mentally 
incompetent to stand trial for a felony involving great bodily 
harm, or the threat thereof, because the person cannot 
understand the nature and purpose of the criminal proceedings, 
nor assist counsel in the conduct of his own defense.   

  (Welf & I § 5008(h)(1)(a, b)) 
 
Guardian: An individual or institution appointed by a court to manage the person 

or estate, or both, of a minor. 
 
Guardian Ad Litem: A special guardian appointed by the court in which a particular litigation 

is pending to represent a minor, incapacitated person or unborn person 
in that particular litigation.  The appointment only exists in that specific 
litigation in which the appointment occurs.  When a conservatorship has 
been established, the court may appoint a guardian ad litem if it finds 
that the conservator’s interests are adverse to those of the conservatee. 

 (Prob C § 1003). 
 
Handling: A conservatorship or estate administration for which the Public Guardian 

or Public Administrator has agreed to serve as conservator or 
administrator.  (See vis-à-vis Non-handling) 

 
Health Maintenance An organized health-care delivery system providing a wide range of  
Organization (HMO) health services to a voluntarily enrolled population for a fixed prepaid 

fee.  Under the HMO Act of 1973, federally designated HMOs must 
exhibit 4 characteristics:  1) An organized system to provide health care 
in a particular geographic area; 2) An agreed upon set of services for 
health maintenance and treatment; 3) A voluntarily enrolled 
membership; and 4) rates based on those for similar services in the 
surrounding community.  The emphasis in an HMO is on ambulatory 
care, preventive services, and efficiency, while minimizing costs of care.  

 
Heir: A person who inherits or is legally entitled to inherit, by will or through 

legal fiat, another’s property or title upon the other’s death; anyone who 
receives the property of a deceased person either by will or by 
operation of law.  (See also Intestate and Testator) 

 
Heir Hunter: One who tracks down missing heirs or searches for next of kin as a 

vocation.  Heir hunters who successfully find next of kin not found by 
the administrator usually charge the next of kin a fee (percentage of the 
estate inherited) in exchange for revealing the estate administration 
proceeding to the heir and assisting them with proof of filial relationship 
to the decedent and rights to a share of the estate. 

 
Heirship Determination:  The court-approved petition of an estate administrator or other 

interested person, such as an heir hunter, to recognize the persons 
named in the petition as a decedent’s heirs, and to share in the 
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distribution of the decedent’s estate in the manner and in the shares 
specified in the petition. 

 
HIV: Human immune deficiency virus.  (See AIDS) 
 
Holographic Will: A will that is entirely in the handwriting of the testator.  It need not 

have the formalities – witnesses, evidence of execution, etc. – that a 
formal will must have.  (See also Oral (Nuncupative) Will) 

 
Home Health Care A  public  or  private  organization  that  specializes  in  providing  skilled  
Agency: nursing services, therapeutic services such as physical therapy, and 

home health aide services, such as bathing and feeding.  A patient must 
receive these services from a certified home health agency in order for 
Medicare or Medi-Cal to cover their costs. 

 
Hospice Care: Care designed for terminally ill persons with a medical prognosis of six 

months or less to live.  Hospice programs care for such patients in a 
hospice facility or, whenever possible, in their homes.  Staff emphasize 
relieving pain, managing symptoms and dealing with the mental and 
emotional distress of impending death, rather than undertaking curative 
procedures.  Care is covered under Medicare Part A. 

 
Hypnotics: Medications used to treat insomnia and facilitate sleep.  
 
Hypo-Manic: Mild mania and excitement with moderate change in behavior. 
 
Imminent: Literally, likely to happen without delay; for PG policy purposes, defined 

as occurring within 30 days.  
 
Implied Consent: A legal doctrine which assumes a reasonable person would agree to 

proposed emergency medical treatment and assumes consent on the 
part of a patient when he/she is unable to affirmatively consent or is 
incompetent.  Durable powers of attorney are used to alleviate the 
uncertainty and possible indecision arising from events that trigger 
implied consent questions.  (See Medical Consent) 

 
Income: Benefits or monies received by a conservatee or decedent’s estate 

during a given period (usually monthly or annually).  These monies can 
be from SSI, SSA, dividends, investments, insurance, annuities, etc., 
and are treated as income, not as inventoriable assets of the estate.  
(See Assets) 

 
Incompetence: Inability to give informed consent. 
 
Independent:   The administration of a decedent’s estate pursuant to the Independent 

Administration of Estates Act (IAEA), which allows significant discretion 
to the executor without the intervention and oversight of the Court.  
Typically, only the named executor in a will, authorized to serve in an 
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independent capacity, may exercise an independent administration, 
though a Court may allow an administrator to serve independently with 
the assent of the heirs and other interested parties. 

 
Influenza: A serious viral infection particularly dangerous to infants and the elderly. 
  
Informed Consent: Authorization or approval granted for a specific medical purpose or 

procedure(s) only after the benefits and risks are explained, and 
understood, by the individual granting permission.  The assumption is 
that the person granting permission has knowledge of all the facts and 
can give legally sufficient consent.  (See Medical Consent) 

 
Inheritance Taxes: The state obligation of heirs of very large estates to pay taxes for 

receipt of estate assets. 
 
Institute for Mental Per  Medi-Cal  regulations,  an  IMD  is  “an institution  that  is  primarily  
Disease (IMD): engaged in providing diagnosis, treatment or care of persons with 

mental diseases, including medical attention, nursing care and related 
services.” 

 
Intestate: Dying without a valid will or other instrument expressing one’s wishes 

for disposition of one’s property and interests after death.  Intestate 
succession to the decedent’s estate is prescribed by law (Probate Code). 

 
Invasive Treatment: Any medical procedure that requires penetration of the body’s surface.  

(Note:  even minor procedures, such as drawing blood, doing a biopsy, 
or giving a shot, are invasive in nature.)  Performing invasive treatment 
without informed consent or a court order is a criminal battery.  
 
 

Inventory: An itemized list of an estate’s belongings with sufficient detail to identify 
each asset.  Probate law requires that an inventory be filed with the 
court within 90 days after appointment as a conservator, and within 
four months of appointment as an administrator.  Where new assets are 
discovered during the course of the administration or conservatorship, 
filing a Supplemental Inventory with the Court is usually required. 

 
Investigation: The information gathering process which enables the PA or PG to make 

a decision to proceed with the conservatorship of a person or with the 
administration of a decedent’s estate, or recommend dismissal (non-
handling) of the case.  (See Handling and Non-handling) 

 
Joint Account: A bank account owned jointly by two or more persons, consisting of 

funds subject to check writing and withdrawal by any of the owners, the 
ownership of which passes directly to the surviving party(ies) upon 
death of one of them, without the need for probate. 
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Joint Tenancy: Property which is owned by two or more people having equal rights to 
all of the property during their respective lives.  On the death of a joint 
tenant, the survivor(s) continue in full ownership of the property, and 
title transfers automatically as a matter of law, i.e., without the 
necessity of probate.  (See vis-à-vis Tenancy in Common) 

 
Lanterman-Petris-  A state law that went into effect in July 1969 defining and setting guide- 
Short Act (LPS): lines for mental health services, including involuntary treatment, 

patients’ rights, and confidentiality.  LPS allows for involuntary 
psychiatric treatment and also allows for the establishment of a mental 
health conservatorship when all applicable criteria have been met.   

 (Welf & I §§ 5000-5371). 
 
Least Restrictive The  legal  requirement  that  a  conservatee  be  placed  “in  the  least 
Setting Rule: restrictive alternative placement, as designated by the court.”   
 
Letters of    A legal document issued by the court appointing and evidencing the    
Conservatorship/  authority of a conservator, guardian or administrator over a person or  
Guardianship/  estate. 
Administration:  
 
Levels of Care: Different types or “levels” of placements/care settings which most 

appropriately meet conservatees’ needs as determined by their doctors, 
social workers and other professionals.   

 
Licensed Clinical   A social worker who has a Masters degree in social work and a State  
Social Worker (LCSW): license to practice social work. 
 
Lien:    A hold or claim upon the property of another as security for some debt 
    or charge.  By law, the creditor has the right to have the debt satisfied  
    by sale of the property. 
 
Life Estate: A freehold interest in property whose duration is limited to the life of 

one or more persons; upon the death of the person whose life is the 
basis for the life estate, the property, usually in fee simple (outright 
ownership) passes to the remainderman(men) designated in the original 
instrument which created the life estate. 

 
Life Support:   Any means used to restore, sustain or supplant a vital bodily function. 
 
Limited Conservatorship: A specific type of Probate Conservatorship for persons who have been 

determined to be developmentally disabled and unable to perform some 
or  all of  the tasks necessary to provide properly for their own personal 
needs for physical health, food, clothing, or shelter, or to manage their 
own financial resources.   
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Liquidate: To convert holdings or assets into cash, usually to settle debts or to 
prepare a decedent’s estate for distribution to the decedent’s heirs, or 
to pay expenses for a conservatee’s care and maintenance. 

 
Lis Pendens: Literally, a pending legal action; the doctrine that the court acquires 

jurisdiction, power or control over property subject to a civil suit until a 
final judgment is rendered.  A notice of lis pendens is filed to warn all 
persons that title to certain property is in litigation; if they purchase the 
defendant’s claim to the property, they are in danger of being bound by 
an adverse judgment against the defendant. 

 
LPS Conservatorship: A conservatorship established under the Lanterman-Petris Short Act of 

1969, also known as a mental health conservatorship. It permits 
conservators to authorize involuntary mental health treatment and 
terminates automatically in one year unless it is re-established  

 (See Lanterman-Petris-Short Act). 
 
Managed Care: A systematic process of coordinating and monitoring services delivery to 

ensure appropriate levels of efficient care.  Managed care seeks to 
promote quality services while containing costs in three basic ways:  1) 
An emphasis on early prevention/intervention in lieu of waiting until a 
crisis arises requiring more expensives services; 2) A focus on utilization 
controls and case management to minimize unnecessary services and 
standardize quality of care, and 3) Promotion of the use of the least 
restrictive settings for care and assurance that the level of care provided 
is appropriate.   

 
Mania: A mental disorder characterized by excessive excitement.  A form of 

psychosis characterized by exalted feelings, delusions of grandeur, 
mood elevation, psychomotor overactivity and overproduction of ideas 

 (Taber’s Med. Dict). 
 
Manic Episode: A distinct period during which there is an abnormally and persistently 

elevated, expansive or irritable mood.  Symptoms usually include 
inflated self esteem or grandiosity, decreased need for sleep pressure of 
speech, flight of ideas, distractibility, psychomotor agitation, increased 
involvement in goal directed activities and excessive involvement in 
pleasurable activities with a high potential for painful consequences 

 
Marriage, Family & Child A social worker with a Masters degree in Social Work, psychology, or  
Counselor (MFCC): counseling, plus 3000 hours of supervised practice over 2 years, and 

successful completion of the state M.F.C.C. licensing exam. 
 
Maturity: The point at which a note, draft, bond, insurance policy or other 

financial instrument becomes due for payment.  
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Mechanic’s Lien: A claim against the title to real or personal property placed by or for the 
benefit of one, such as a tradesman, who has performed labor or has 
furnished material in repairing or improving the property. 

 
Medi-Cal: California’s federally funded medical assistance program (Medicaid) for 

persons who receive a public assistance cash grant or who lack the 
funds to pay for needed medical care.  

 
Medical Consent: The requirement that a competent person, who is a patient, be given 

“full disclosure” of the nature and risks of a medical procedure, and 
consent to it, before the physician may perform that treatment.  It is 
based on the principle that every competent adult has the right to 
determine what is done to his/her own body.  When an adult has been 
found by a court of law to lack capacity to make informed medical 
consent decisions, authority may be granted to a conservator or other 
interested party to make medical decisions for the incapacitated person. 

   (Prob C §§ 2354-5, 2357 and 3200; See Consent and Informed Consent) 
 
Medical Treatment: Any procedure meant to diagnose, prevent, treat or remedy an illness or 

injury. 
 

Medicare: A federal health insurance program for people who are 65 and older or 
under 65 but disabled.  Medicare has several parts:  Part A is inpatient 
hospital care insurance; Part B is medical insurance for medically 
necessary doctors’ services, outpatient services, etc.; Part C is for 
durable medical equipment and certain supplies; and the new Part D is 
for pharmaceuticals. 

 
Mental Health: A state of psychological and emotional well-being that enables an 

individual to work, love, relate to others effectively, and resolve conflicts 
in an acceptable manner. 

 
Mentally Disordered Anyone under conservatorship, or having a mental illness, who also has 
Offender (MDO):  a criminal record; also known as a Mentally Ill Offender (MIO). 
 
Mental Illness: A disorder of the mind or personality which may result in abnormal 

behavior.  Mental illnesses are further classified and defined by the 
Psychiatric Association’s Diagnostic and Statistical Manual of Mental 
Disorders (DSM-IV) wherein the mental disorders are numbered and 
listed by category.   

 
“Michael E” Hearing: An administrative hearing to decide whether a minor who is at least 14 

years old should be admitted to a public psychiatric inpatient facility.  At 
the hearing, a court appointed referee determines whether the minor 
has a mental disorder, if the proposed treatment is likely to be 
beneficial, and if it is the least restrictive alternative indicated.  In 
“Michael E” cases, the minor is without parental supervision, and is a 
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ward of the Dependency Court or the Juvenile Court. (See “Roger S” 
Hearing) 

 
Mineral Rights: The right of title to all or certain specified minerals located under a 

given tract of land.  Mineral rights owned by a conservator or 
decedent’s estate are marshaled, inventoried and appraised, and 
retained for income generation, liquidated, or distributed to heirs.  
Income generated from producing mineral interests, such as active oil 
or gas wells, is called royalties. 

 
Minor Tranquilizers: Anti-psychotic medications used to decrease agitation, anxiety, and 

tension, and to both treat and prevent panic attacks. 
 
Minors: For conservatorship purposes, anyone under the age of eighteen who 

has not been emancipated by marriage or a court order. 
 
Mortgage: The pledging of property to a creditor as security for the payment of a 

debt; the deed by which this pledge is made. 
 
Mortuary Services:  The services of a mortuary or funeral home to prepare a body for burial 

or cremation, which may or may not include embalming (preserving) 
the body, and to allow ceremonies, memorials and other celebrations of 
the life of a decedent to be made, prior to interment in a cemetery or 
other final resting place for the decedent’s remains. 

 
Mutual Fund: A trust or corporation formed to invest shareholder’s monies in 

diversified securities (stocks, bonds, etc.).  The income or gain it derives 
from investment activities is distributed back to its shareholders. 

 
Narrative   The (case) narrative is the history or detail regarding the Public 

Guardian or Public Administrator’s handling of a conservatee or estate.  
All salient activities requiring explanation or detail, including case notes 
and information for contacts and resources, are listed and summarized 
for others working on or reviewing the case.   

Necessary Treatment: Medical treatment for an existing or continuing condition which, if left 
untreated, could become a serious threat to the patient’s health or life.  

 
Need-to-know: An ethical basis for justifying the suspension of the normal 

confidentiality standards applied to care and treatment and medical 
records.  (Example:  threats to the health and safety of others.)   

 (Welf & I § 5328). 
 
Neutrotransmitters: Chemicals found in the nervous system that function as messenger 

molecules by facilitating the transmission of impulses across the 
synapses between nerve neurons.  

 
No Code: A doctor’s formal order waiving the use of CPR; also known as a DNR 

(Do Not Resuscitate) order.  PG follows conservative Board-authorized 
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guidelines in this regard:  All “No Code” requests are evaluated on a 
case-by-case basis, according to the established Public Guardian 
medical consent policy.  

 
Non-handling: The decision by the Public Guardian or Public Administrator not to serve 

as the conservator or administrator of a person or decedent’s estate, 
usually because a family member is willing to provide this service. 

 
Non-responsive: Does not respond to sight, sound, smell or touch. 
 
Note Payable    A written instrument acknowledging a debt and evidencing a promise to 

pay under specified terms, which usually states penalties for default. 
 
Notice of Default  A written notice to a party found in default of an obligation, such as the 

repayment of a note payable, to notify the party of their default, remind 
them of the consequences for failure to cure (usually to pay a ‘catch up’ 
payment with interest and penalty amount), and allow a short grace 
period to cure the default and reinstate the payment terms. 

 
Nunc Pro Tunc: An order issued by the court to correct a minor error in the record of a 

legal action, such as a typographical error or mis-identification of a 
party or fact.  It supplements or corrects a prior judgment or order in 
any matter over which the court originally had jurisdiction. 

 
Ombudsman: An independent patient rights representative empowered to investigate 

complaints from patients, or friends or family members of patients, in 
nursing homes or hospitals.  

 
One Hundred Eighty An additional hold period of not more than 180 days which may be  
Day Hold/Certification: imposed at the expiration of the 14 day hold certification on persons 

who present a danger to others.  (Welf & I § 5300) 
 
Operation of Law: The termination of rights and obligations through the automatic effects 

of the law and not by any direct act of the party affected.  For instance, 
when a year lapses without the re-appointment of a conservator for an 
existing LPS conservatorship, the conservatorship automatically 
terminates by operation of law.  When a minor turns 18, a guardianship 
also automatically terminates by operation of law. 

 
Oral (Nuncupative) Will A testamentary disposition (will) spoken to another in contemplation of 

the person’s imminent death.   
 

PARTNERS Program: An acronym for “People Achieving Rehabilitation Together Need 
Empowering and Respectful Support”.  Partners and similar private 
programs are called Integrated Services Agencies (ISAs).  Such 
programs are designed to provide community-based intensive case 
management to high utilizers of mental health services, especially those 
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who are frequently hospitalized.  DMH has contracted for care with 
designated PARTNERS agencies on a capitated basis.   

 
Par Value: The principal or nominal value appearing on a stock, bond, note, 

coupon, or other instrument calling for the payment of money; the 
“face” value of the instrument.  Stocks assigned a definite value per 
share printed on the stock certificate are called “Par Value Stocks”; 
market price or volatility in the trading value is not related to par value. 

 
Patients’ Rights   The person(s) who, by law, must be appointed by the county mental 
Advocate:   health director to protect and monitor the rights of all mental health 

consumers in the county.  (Welf & I §§ 5325, 5325.1, 5326) 
 

Pension:  A payment, not wages, made regularly to a person (or to his family) 
who has fulfilled certain conditions of employment service or reached a 
certain age.  It can be either a private or a governmental stipend. 

 
 Periodic Fees: Specific monthly payments, on account, allowed by the Court to the 

conservator and his/her attorney as compensation for conservatorship 
services.  When the Estate can afford it, these payments to PG and 
County Counsel are set up on a “fixed” budget.  (Prob C § 2643) 

 
Periodic Visits: Regularly scheduled visits by PG Deputy Public Conservators to 

conservatees in order to assess their needs and plan for their care in 
the community. 

 
Personal Property: Any asset which is not real estate; may include, but is not limited to, 

such items as furniture, jewelry, clothing, personal papers, automobiles, 
boats, stocks, bonds and bank accounts. 

 
Petty Cash: A sum of county money set aside for the purpose of making small, 

immediate payments on behalf of Estates, e.g., for the purchase of birth 
or death certificates.  The Petty Cash Fund is later reimbursed from the 
estate when cash becomes available. 

 
Physician’s Declaration: A statement completed by the conservatee’s attending psychiatrist on 

whether the conservatee does or does not remain gravely disabled.  The 
declaration is sent to the Superior Court and entered into evidence at 
the time of the annual LPS re-evaluation. 

 
Point of Service (POS): A health plan option which allows the member to see their choice of 

physician or other therapist but at a higher cost than if the member 
were treated by a provider on a managed care plan’s provider panel.  

 
Portfolio: Holdings of investments and securities by an individual or institution; a 

portfolio may contain certificates of deposit, bonds, preferred and 
common stocks, mutual funds, and other types of investments. 
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Pourover Will: A will that designates a previously established trust as beneficiary of the 
estate assets.  (See Will) 

 
Power of Attorney (POA): A legal document whereby a competent adult (principal) appoints 

another adult or legal entity as his/her agent or “attorney-in-fact” to 
make financial, business, and/or other decisions for the principal.  
Unless executed with the requisites to be “Durable”, a Power of 
Attorney (POA) is “General” in nature.  A “Durable” POA remains viable 
and binding even when the principal’s decision-making capacity 
becomes impaired; a “General” POA is ineffective and no longer viable if 
the principal’s decision-making ability is impaired.  Both forms of POA 
expire upon the death of the principal.  (See Attorney-in-Fact, 
Durable Power of Attorney). 

 
Powers and Disabilities   The special legal authority assigned to the conservator which both limits 
of a Conservator: the conservatee’s privileges and grants the conservator specific powers 

to act on behalf of the conservatee, such as to place the conservatee in 
a care facility or authorize treatment, or to impose a disability on the 
conservatee, such as to revoke a drivers license or enter into a contract.    

 
Preferred Provider  Negotiated associations between a funding source (usually an employer  
Organization (PPO): or insurance company) and health care providers, whereby providers 

give discounted, reasonably priced services to a defined group of 
people, such as certain employers’ employees.  In a PP0, providers are 
paid for specific services on a per case basis at a pre-determined fee, 
and providers are independent of the reimbursement system.  Utilization 
review helps minimize overall costs in a PPO arrangement.  

 
Pre-Need: Burial or cremation service, funeral or other memorial services or 

ceremonies, and/or a cemetery plot, any or all of which may be 
purchased in advance to avoid unnecessary confusion and delay at the 
time of death.  A pre-need is considered an asset of a decedent’s 
estate, and the making of pre-need arrangements can benefit a 
conservatee financially since a pre-need hedges inflation for disposition 
of remains when the conservatee dies. 

 
Pre-Voucher: Pre-authorization of payment of an expense prior to receiving the 

invoice, but conditioned on receiving it.  A Deputy Public Guardian is 
presumed to have ascertained the validity of payment prior to pre-
vouchering it.  Usually used for ongoing expenses which vary in amount 
but not in frequency, e.g., utility bills. 

 
Primary Care: Essential care made accessible to the community at large; initial care 

provided to clients at their points of entry into the health-care system. 
 
Priority:  The legally defined rights of administration and inheritance in the 

California Probate Code.  Section 8461 defines who may serve, and in 
what order of priority, as the administrator of the estate of an intestate 
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decedent, and § 6400 et sequitur defines who may inherit, and in what 
order of priority, the estate of an intestate decedent.  The Public 
Administrator has priority to administer estates where no next of kin can 
be found willing to serve, as against creditors and all other interested 
persons.   

 
Private Conservator: Any individual acting in the capacity of conservator who is not a Public 

Guardian, or other similarly situated government employee. 
 
Probate: Literally, to “prove or show”; a legal proceeding by which a will is 

proven to be the legally proper testament of a decedent; also, more 
recently, legal proceedings affecting conservatees and wards, wherein 
the need for conservatorship or guardianship, and qualifications and 
propriety of the person to serve as the conservatee’s fiduciary, are 
proved to the satisfaction of the court. 

 
Probable Cause Hearing: Required for all patients involuntarily detained for more than the initial 

72 hour period.  Such a hearing determines whether there is probable 
cause to believe that a patient meets the involuntary treatment criteria.  
The patient and his/her patients’ rights advocate can present evidence 
on the patient’s behalf.  The hearing must be held within 4 days of the 
beginning of the 14 day hold.  If the court referee decides that the 
person does not meet the criteria, the involuntary hold must be 
discontinued.  (Welf & I § 5256) 

 
Probate Conservatorship: A conservatorship established for an adult who is unable to provide 

properly for his/her personal needs for physical health, food, clothing or 
shelter or to manage his/her own financial affairs.  A conservatorship 
can be established over the person and/or estate; it only terminates 
upon death or “restoration to capacity”, unlike the annual termination of 
an LPS conservatorship.  (Prob C §§ 1800, et seq.) 

 
Probate Guardianship: Since 1981, guardianship may only be instituted for unmarried minors or 

for managing the estates of married minors.  It is an instrument similar 
to conservatorship but it automatically terminates when the minor turns 
age 18.  (Prob C §§ 1400 et seq.) 

 
Prognosis: Predicted outcome of a treatment; probability of improvement or 

deterioration in a patient’s condition over time. 
 
Promissory Note: A written promise to pay a fixed amount of money at a definite time, 

signed by the person(s) agreeing to make the payment.  Promissory 
notes payable to conservatees and decedents are assets of their 
estates, and are inventoried and appraised; they are classified as Notes 
Receivable in the PA/PG accounting system. 

 
Protected Filing Date: The starting date for federal Supplemental Security Income (SSI) 

benefits secured in the application process, which is subject to benefit 
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approval and secured telephonically prior to actually making the 
necessary application.  It allows time to initiate the application process 
and benefits conservatees placed in the community as there is no loss 
to them of potential benefits while necessary paperwork is prepared. 

 
Psychiatrist: A licensed medical doctor (M.D.) who has had specialized post-graduate 

training in the diagnosis, treatment and prevention of mental and 
emotional disorders; only an M.D. may prescribe medication.   

 
Psychoanalysis: Method of obtaining a detailed account of past and present mental and 

emotional experiences and repressions, in order to determine the 
source, and eliminate or diminish the undesirable effects, of 
unconscious conflicts, by making the patient aware of their existence, 
origin, and appropriate expression in emotions and behavior.  Largely a 
creation of Sigmund Freud and often called Freudian psychology.  

 
Psychologist: An individual who is trained in methods of psychological analysis, 

therapy and research.  Must have a Ph.D. or Psy.D. (Doctor of 
Psychology) from an accredited institution, two years of supervised 
practice, and successful completion of the state licensing exam.  Cannot 
prescribe medications, perform surgery, or administer electro-convulsive 
therapy.  

 
Psychosis: A major mental disorder in which the personality is very seriously 

disorganized and contact with reality is usually impaired.  Psychoses are 
of two sorts: 
a) Functional – characterized by a lack of apparent organic cause;  

principally of the schizophrenic or manic-depressive type; and 
b) organic – characterized by a pathological organic condition, such  

as brain damage or disease, metabolic disorder, etc. 
 
Psychotropic  Drugs that affect psychic function, behavior or experience and have an 
Medications: altering effect on the mind, e.g., tranquilizers, hallucinogens, etc.  
 
Public Administrator: A county officer whose duty it is, as prescribed by state law, to close the 

affairs and settle the estates of persons who die without family or an 
executor willing and able to do so.  In L.A. County, this position is held 
by the Treasurer and Tax Collector (TTC), with powers of administration 
of estates delegated to the Public Administrator Operations division. 

 
Public Defender: A county attorney who represents the conservatee in LPS 

conservatorship proceedings, but who more commonly represents 
defendants in criminal proceedings. 

 
Public Defender/Public An inquiry from the Public Defender or the court, based on questions  
Guardian Inquiries provoked at a hearing or accounting, which must be responded to by  
(PDIs or PGIs): the deputy public conservator of the named conservatee by a specified 

date. 
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Public Guardian: A county officer whose duty it is to take into protective custody, called a 

conservatorship or guardianship under the Probate Code, any person 
who suffers from psychological or physical detriment rendering them 
unable to manage their own affairs or care for their own person.  In L.A. 
County, this position is held by the director of the Department of Mental 
Health (DMH), with powers of conservatorship and guardianship 
delegated to the Public Guardian division. 

 
Quiet Title: A lawsuit filed to clear title to real estate, to enable conveyance of clear 

title to a subsequent buyer.   
 
Quitclaim Deed: A deed which conveys only that right, title, or interest which the grantor 

has, or may have, and which does not require that the grantor thereby 
pass a good title.  The grantor does not represent that he has any 
interest whatever in the property for which he gives the deed, merely 
that whatever interest he may have is conveyed to the grantee. 

 
Real Property: Land, buildings, and businesses when land and buildings are included. 
 
Reasonable Person  A guide for proper behavior based upon what a “reasonable person” 
Theory:   would want or expect, or the course of action that a reasonable person 
    would consider in his/her own best interest. 
 
Re-Evaluation: An annual re-investigation and assessment of the need for continued 

LPS conservatorship.  If no longer needed, the LPS conservatorship can 
be allowed to terminate by operation of law one year less one day from 
the date it was established.  If still needed, a report must be submitted 
to the court so that reappointment of a conservator can be heard.  The 
investigation for reappointment should be as comprehensive as the 
original investigation and should follow the same guidelines. 

 
Referral: An application for LPS or Probate Conservatorship received by PG, or a 

notice of death and request for administration of assets or disposition of 
a decedent’s remains received by PA, which is screened for 
appropriateness and assigned to a PA or PG Deputy for investigation. 

 
Regional Center: A state program providing comprehensive services to the 

developmentally disabled.  Local Regional Centers are found throughout 
the state and act in a near autonomous manner under guidelines set by 
law.  Under specific circumstances, they may act as either LPS or 
Probate conservator.  (See Limited Conservatorship) 

 
Remainderman: A person or other entity designated in a will, trust or other instrument 

as the final heir entitled to real property after a life interest expires, or 
the beneficiary of the principal or corpus of a trust after the income-
paying stage ends, that is, after the income beneficiary of the trust has 
been paid in full in accordance with the terms of the trust.  
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Respite Care: Temporary care provided to a patient by a surrogate caregiver in order 

to allow the primary caregiver some short term relief from day-to-day 
responsibilities. 

 
Reverse Mortgage: A type of equity mortgage which allows senior citizens to reverse 

amortize a loan (receive regular payments) secured by the equity in 
their homes.  The senior retains title to the home as long as they 
continue to live there, and receive nontaxable income to meet their 
needs.  Most reverse mortgages now provide a guarantee of lifetime 
tenancy.  They are non-recourse loans, so the lender can look only to 
the value of the home for repayment of the debt. 

 
Revolving Fund: Any of several PA accounts set up and funded by the County Treasurer 

to advance funds for particular PA and PG purposes; an amount of 
county money set aside for protecting the assets of estates, such as 
purchasing insurance coverage for real or personal property.  The 
advances are considered loans to the estates and are repaid to the 
Revolving Fund once estate funds become available. 

 
“Roger S” Hearing: An administrative hearing to decide if a minor who is at least 14 years 

old should be admitted to a public psychiatric inpatient facility.  This 
type of hearing is only for those minors signed into such facilities by 
their parents or guardians.  Minors not under parental supervision are 
evaluated at “Michael E” hearings.  

 
Schizophrenia: A major mental disorder characterized by disturbances of thinking, 

mood and behavior.  The disorder is primarily marked by alterations of 
concept formation which may lead to misinterpretation of reality and 
sometimes to delusions and hallucinations.  There are a number of 
different forms of schizophrenia.  Onset is usually between late 
adolescence and the mid-thirties.  Other symptoms may be paranoia, 
disorganized speech, or grossly disorganized or catatonic behavior.  

 
Securities: Any evidence of debt or ownership, especially a stock certificate or 

bond; evidences of obligations to pay money, or of rights to participate 
in earnings and distribution of corporate, trust and other property.   

 
Section 8 Housing: Housing available under a program which provides owners of rental 

housing a direct subsidy to cover the difference between the rent 
collected from an income-eligible tenant and the actual cost to lease 
his/her apartment. 

 
Seven Point Letter: Seven points of information required by the Probate Code in a medical 

consent proceeding.  The treating physician must submit this 
information in writing.  
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Seventy-Two Hour Hold: A hold enabling a peace officer or designated member of a mobile crisis 
team or other professional to place a person in a facility designated by 
the State Department of Mental Health for psychiatric evaluation and 
treatment, if, as a result of a mental disorder, they are a danger to self 
or others or are gravely disabled. 

 
Shareholder:  A person who holds or owns a share or shares of stock, especially in a 

corporation. 
 
Share of Cost (SOC): That part of the cost of room and board, or care and treatment, not 

covered by Social Security, Medicare, Medi-Cal or an insurance plan, 
which is payable by a resident of a skilled nursing facility or a patient.  

 
Short-Doyle Act (1957): An act designed to organize and finance community mental health 

services for the mentally disordered in every county through locally 
administered and locally controlled community mental health programs.   

   (Welf & I §§ 5600-5677) 
 

Social Security: A federally mandated benefit program, administered by the federal 
Social Security Administration (SSA), for which retirement benefits are 
based on work history (a minimum of 40 quarters [10 years] of covered 
employment is required).  The minimum retirement age is 62, with full 
benefits paid at birth year graduated ages.  Under the survivor and 
disability insurance provisions of the act, surviving spouses and minor 
children, and the permanently disabled, are also entitled to benefits.  

 
Stale-dated check: A check that has remained uncashed for six months from the date of 

issue is automatically invalidated, with the check amount credited back 
to the conservatee or decedent estate. 

 
Statutory Fee:   The fee payable by statute (Probate Code) to an executor or 

administrator of a decedent’s estate, to a conservator of a conservatee 
or the conservatee’s estate, or their counsel, for normal and expected 
services rendered.  (See Extraordinary Fee) 

 
Stock Certificates: Evidence of ownership in a corporation in the form of certificates, called 

shares, issued by that corporation.  Stocks are issued and traded in 
shares that have market-determined sale and asking prices that may 
fluctuate by the minute.  Classes of stock may be “Preferred” or 
“Common”, with “Preferred” taking precedence in the distribution of 
dividends and assets.  

 
Stock Rights: A privilege extended by a corporation to its existing stock holders to 

subscribe to new or additional securities, usually at a price below the 
current market value, in a fixed relationship to the amount of securities 
owned by the holder.  These rights are marketable and can be sold if 
the holder decides not to exercise them in buying additional securities.  
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Stock rights have a certain period during which they can be exercised:  
they lapse at the end of the period and become worthless. 
 

Subpoena: A court-issued document ordering a witness to appear and give sworn 
testimony before the court or magistrate, or at a deposition before a 
court reporter, at a specified time and place, for a named party.  

 
Subpoena Duces Tecum: A court-issued document ordering a witness who has in his/her 

possession or control some document or object pertinent to the issues 
of a pending controversy, to produce it for inspection and/or copying at 
a specified place and time.  

 
Substance Abuse: Misuse of drugs, especially narcotic or psychoactive drugs.   
 
Summary Estate: Small estates, less than $100,000, may be ordered (ex parte) and 

administered with less formality and court oversight than General 
estates, per Probate Code § 7660.  Very small estates, less than 
$30,000, may be administered by the Public Administrator upon his own 
recognizance and without any court oversight, per Probate Code 
subsection 7660(a)(2).  (See General Estate) 

 
Supplemental Security A federal welfare program for the aged, blind and disabled in the 50  
Income (SSI): states and the District of Columbia.  Through monthly payments, the 

program provides a base income for those of little means and resources.  
Payment amounts vary by state and level of care. 

 
Surcharge: A penalty, usually financial such as disallowance of fees, imposed by the 

Courts for errors or omissions in the handling of an estate by a 
conservator, administrator or other fiduciary.  

 
Tarasoff Decision: A California court decision that imposes a duty on a therapist to warn 

the appropriate person or persons when the therapist becomes aware 
that a patient may present a risk of harm to themselves or others. 

 
Target Population: The group(s) of people to be served, usually categorized by age, gender 

and other identifying needs.  Members of the population may be 
referred to as clients, consumers, users of the system, or, for PG 
purposes, conservatees, actual and/or proposed.  

 
Targeted Case Case Management services that assist Medi-Cal beneficiaries within the  
Management (TCM):  target group to gain access to needed medical, social, educational and 

other services.  (Activities related to money or property management 
and some legal requirements are excluded.)  TCM service components 
are:  a documented assessment of needs; a written, comprehensive 
Service Plan; linkage and consultation (follow-up); assistance with 
service access; crisis assistance planning; and periodic reviews to 
evaluate the effectiveness of the services provided. 
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Temporary Letters of  A legal document issued by the court appointing a person to act as  
Conservatorship (T-Con): conservator on a temporary basis prior to establishment of a permanent 

conservatorship.  In LPS matters, a T-Con allows the conservator to 
authorize involuntary psychiatric treatment.  In Probate matters, T-Cons 
may be issued to authorize placement or to protect estate assets at risk 
of loss, e.g., foreclosure.  T-Cons are usually issued  for 30 days but can 
be extended for longer periods at the court‘s discretion. 

 
Tenancy in Common:  Property which is owned by two or more people having equal shares in 

the property.  On the death of a tenant in common, the share passes to 
the tenant’s heirs at law, who may or may not be the other tenant(s) in 
common.  (See Joint Tenancy) 

 
Terminal Illness: A fatal disease with no known cure, or a disease that has progressed 

beyond the capabilities of medical science to cure.  
 
Testator  One who makes a valid will disposing of his/her assets and other 

interests upon his/her death. 
 
Thirty Day Certification: An additional 30 day hold which may be imposed after completion of a 

14 day hold.  (See Fourteen Day Certification) 
 
Tranquilizers: Drugs that act to reduce mental tension and anxiety without interfering 

with normal mental activities.  
 
Trust: A legal entity which establishes a fiduciary relationship with respect to 

property in which a named trustee holds the legal title to the trust 
property of the trustor/grantor, subject to the enforceable equitable 
rights of the trust’s beneficiary/beneficiaries.  Such a legal entity may be 
established during the trustor’s life or it may arise after death per the 
terms of a will or testamentary trust.  

 
Trustee: The person appointed, or required by law, to perform the terms of a 

trust; one in whom an estate interest or power is vested, under an 
expressed or implied agreement, to administer or exercise a trust in 
compliance with the wishes of the trustor(s) and for the benefit or use 
of the trust’s beneficiary/beneficiaries.  

 
Trustor: One who creates a trust and by whom its terms are defined:  also called 

a settlor or grantor.  
 
Utilization Review (UR): A review, by facility and/or medical insurance personnel, of a patient’s 

medical and treatment needs to determine appropriate use of resources.  
Such a review may include several procedures such as pre-admission 
screening for non-emergency conditions, continued stay reviews, 
second opinions prior to surgery and bill auditing.  
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Vacated Sale: Where a sale of real property cannot be consummated with a buyer, 
following confirmation of the sale in court, a proceeding to vacate sale 
is instituted to revoke the Court’s previous order of confirmation.  
Usually, a vacated sale occurs because a buyer cannot arrange lender 
financing or changes his mind prior to the close of escrow.  If the sale 
fails due to buyer fault, the order vacating sale usually allows the estate 
to keep any deposit paid by the buyer as liquidated damages, and 
places the property back in sellable status. 

 
Vault: A specific and secure location where conservatees’ and decedents’ 

personal property is stored for safekeeping by the Public Administrator.  
Items such as jewelry, wills, firearms, and other valuables may be kept 
at the vault until a decision is made to either sell them, distribute them 
to heirs or back to conservatees, or otherwise dispose of them. 

 
Vegetative State: An involuntary or passive condition with little or no mental activity or 

little or no response to external stimuli.  
 
Voluntary Treatment: Psychiatric or medical treatment willingly accepted by a patient; in LPS, 

voluntary acceptance of psychiatric treatment is considered a viable 
alternative to conservatorship. 

 
Waiver of Notice:  The waiver by the Public Administrator of the legal requirement of a 

private party to notify the PA of the party’s intention to seek Letters of 
Administration for a decedent’s estate. 

 
Warehouse: The Public Administrator’s storage warehouse in Pico Rivera, in which 

decedents’ and conservatees’ personal property items, such as clothing, 
household articles, furniture, autos, etc., are stored until they are sold 
or distributed. 

 
Will: A document which expresses the desires of an individual to leave 

his/her assets and estate to specific beneficiaries upon death.  A valid 
will is one in which the requisite formalities in drafting and execution 
have been observed, or which falls within legally recognized exceptions 
such as for a holographic or nuncupative will, enabling admission to 
probate.  A valid will disposes of the decedent’s property according to 
its terms, not according to the statutory formula of the Probate Code.  
(See Holographic Will and Oral (Nuncupative) Will) 

 
Writ of Habeas Corpus: A legal request for release from a facility which an involuntarily 

hospitalized patient can file with the Superior Court.  The writ entitles 
the patient to a judicial hearing within two working days, and to 
representation by a public defender if the patient cannot afford a private 
attorney.  (Welf & I §5325.1) 
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EXHIBIT B 

SCHEDULE OF PAYMENTS 
 
I. DELIVERABLES 

 
This Section breaks down a payment schedule for all Deliverables provided prior to Final Acceptance 
by the corresponding percentage of the Implementation Cost (as defined in Section II (System 
Implementation Cost) below). 
 

DELIVERABLE 
NUMBER 

DELIVERABLE 
DESCRIPTION 

ASSOCIATED 
MILESTONE 

IMPLEMENTATION 
COST 

PERCENTAGE 

DELIVERABLE 
AMOUNT 

EXTENDED 
AMOUNT (After 
20% holdback) 

1.1 Project Control Document     
1.2   Application Development Methodology     
3.1 Business Requirements Document     
3.2 Report Analysis Document     
3.3 Ad Hoc Reporting System      
3.4 Application Design Document     
3.5   Final Detail Design Document 1 10% $882,920 $706,336 
4.1 Application Software Programs     

4.1.1 Application Software Programs – Phase I 2 12% 1,059,504 $847,603 
4.1.2 Application Software Programs – Phase II     
5.1 System Hardware Certification     
5.2 Peripheral Hardware Set up     
5.3 Supplemental Software Certification     
5.4 Successfully Installed System Software 3 18% $1,589,256 $1,271,405 
6.1 System Test Plan     
6.2 System Test Results Report     

6.2.1 Module Test Results Report     
6.2.2 Software Subsystem Test Results Report     
6.2.3 System Integration Test Results Report     
6.2.4 Stress Test Results Report     
6.2.5 Regression Test Results Report 4 10% $882,920 $706,336 
7.1 Data Conversion and Migration Plan     
7.2 Data Conversion and Migration Programs     
7.3 Conversion Test Results Report     
7.4 Converted Data 5 10% $882,920 $706,336 
8.1 User Acceptance Test Plan     
8.2 User Acceptance Test Results Report 6 13% $1,147,796 $918,237 
9.1 Trained County Staff     
9.2 System Documentation     

10.1 System Cutover and Permanent Site Installation     
10.2 System in Production Use     
10.3 Non-Deficient System Production Use 7 15% $1,324,380 $1,059,504 
10.4 Post-Implementation Review Report     
11.1 Performance Benchmark Verification Plan     
11.2 Performance Benchmark Verification 8 12% $1,059,504 $847,603 

SUBTOTAL  100% $8,829,200 $7,063,360 
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II. SYSTEM IMPLEMENTATION COST 
 

The term "Implementation Cost" as used herein means the cost of the Core Application development, 
testing and implementation, System Hardware and Supplemental Software assessment, Acceptance 
Tests, System Training and other goods and services related to the provision and implementation of 
System Software, as specified in Tasks 1 through 12 of Exhibit A (Statement of Work).  The 
Implementation Cost under this Agreement is $8,829,200. 

 
 

III.  POST-IMPLEMENTATION WORK 
 

a. ADDITIONAL SOFTWARE:  Any Additional Software under the Agreement shall be provided by 
Contractor, upon County approval, using Pool Dollars at pass through cost to County.   

 
b. PROGRAMMING MODIFICATIONS:  Programming Modifications shall be provided by Contractor, 

upon County approval, using Pool Dollars at the Fixed Hourly Rate of $125.00/hour.   
 

c. ADDITIONAL TRAINING:  Additional Training in excess of 400 hours of System Training (which shall 
be provided at no cost to County) shall be conducted by Contractor, upon County approval, in 
accordance with the following terms:  
1) In single-day sessions up to eight (8) hours per session, with two (2) trainers, at the Per-

Session Rate of $2,000;  
2) In three-day sessions, each day up to eight (8) hours, with two (2) trainers, at the Per-

Session Rate of $6,000 (3-day). 
  

d. CONSULTING SERVICES:  Consulting Services shall be provided by Contractor, upon County 
approval, using Pool Dollars at the Fixed Hourly Rate of $125/hour.   

 
 
IV. MAINTENANCE AND SUPPORT 
 

The payment for Maintenance and Support services shall commence upon expiration of the 
Warranty Period and shall be paid monthly in arrears at the rates set forth below, subject to 
assessment of Downtime Credits in accordance with Paragraph 5.5.2 (Downtime Credits) of the 
Agreement. 
 

MAINTENANCE YEAR MONTHLY MAINTENANCE FEE YEAR SUBTOTAL (12 MONTHS) 
Year 1 54,016.67 648,200 
Year 2 38,575 462,900 
Year 3 38,579.17 462,950 
Year 4 38,579.17 462,950 
Year 5 19,291.67 231,500 
Year 6 19,291.67 231,500 

TOTAL (6 Years) $2,500,000  
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V.  CONTRACT SUM 
 
Contract Sum shall be County's maximum obligation under the Agreement and shall include the 
Implementation Cost including System Software, Implementation Services and System 
Environment Components including System Hardware and Peripheral Hardware; all Maintenance 
and Support Fees; and the maximum amount of Pool Dollars allocated hereunder.  The Contract 
Sum under the Agreement is $12,462,120 and includes the following: 

 
Implementation Cost $8,829,200 
Maintenance and Support Fees $2,500,000 
Pool Dollars $1,132,920 
CONTRACT SUM $12,462,120 
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EXHIBIT C 
PROJECT SCHEDULE 

 
 

DELIVERABLE 
NUMBER 

DESCRIPTION DUE DATE* 
Assume Project Start Date of April 1, 2008 

1.1 Project Control Document 4-28-2008 
1.2 Application Development Methodology 5-27-2008 
2.1 Project Status Reports On going, 

Bi-weekly 
2.2 Steering Committee Reports  Ongoing, Quarterly 
3.1 Business Requirements Document 8-4-2008 
3.2 Report Analysis Document 5-12-2008 
3.3 Ad Hoc Reporting System  8-11-2008 
3.4 Design Document 10-30-2008 
3.5 Final Detail Design Document 11-25-2008 
4.1 Application Software Programs  

4.1.1 Application Software Programs – Phase I 8-15-2009 
4.1.2 Application Software Programs – Phase II 2-15-2010 
5.1 System Hardware Certification  1-29-2009 
5.2 Peripheral Hardware Setup 4-15-2009 
5.3 Third Party Software Certification  1-29-2009 
5.4 Successfully Installed System Software 5-15-2010 
6.1 System Test Plan  3-15-2009 
6.2 System Test Results Report  3-15-2010 

6.2.1 Module Test Results Report  4-15-2010 
6.2.2 Software Subsystem Test Results Report 5-15-2010 
6.2.3 System Integration Test Results Report 6-15-2010 
6.2.4 Stress Test Results Report 7-15-2010 
6.2.5 Regression Test Results Report 8-15-2010 
7.1 Data Conversion and Migration Plan  9-15-2009 
7.2 Data Conversion and Migration Programs  3-15-2010 
7.3 Conversion Test Results Report 4-15-2010 
7.4 Converted Data 5-15-2010 
8.1 User Acceptance Test Plan  11-30-2009 
8.2 User Acceptance Test Results Report  6-15-2010 
9.1 Trained County Staff  8-31-2010 
9.2 System Documentation  9-15-2010 

10.1 System Cutover and Permanent Site Installation Plan  9-30-2010 
10.2  System in Production Use  12-15-2010 
10.3 Non-Deficient System Production Use  3-15-2011 
10.4  Post-Implementation Review Report  4-15-2011 
11.1 Performance Benchmark Verification Plan 2-15-2011 
11.2 Performance Benchmark Verification  3-3-2011 

 Warranty Period Six Month Warrant Period begins 90 days 
after Final Acceptance 

12 Maintenance and Support Year 1 of Maintenance and Support begins 
at conclusion of the Warranty Period 

* Dates will be adjusted according to Deliverable 3.5 (Final Detail Design Document). 



 
 
 
 
 
 
 

EXHIBIT D 
 

MAINTENANCE AND SUPPORT SERVICES 
 
 

CAMS 
 
 



EXHIBIT D 
MAINTENANCE AND SUPPORT SERVICES 

 
 

 
CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL  2008 

D-1 

GENERAL 

Capitalized terms used in this Exhibit D (Maintenance and Support Services) without definition shall 
have the meanings given to such terms in the body of the Agreement. 
 
Contractor shall provide Maintenance and Support services in accordance with the requirements set forth 
in the body of this Agreement and this Exhibit D.  Maintenance and Support services include 
Maintenance Services and Support Services, all as more fully described below.  
 
Maintenance and Support services shall commence in accordance with the provisions set forth in 
Paragraph 5.5 (Maintenance and Support) of the body of the Agreement and shall continue for the term of 
this Agreement, if so elected by County.   Contractor shall support all Application Software Components 
(including, without limitation, Third Party Software) in their respective then-existing architecture and for 
their respective then-existing versions and the most recent prior two (2) Version Releases for the term of 
this Agreement. 
 
Contractor shall provide Maintenance and Support services for the Application Software from 
Contractor’s business premises and/or from County facilities as necessary to fulfill its obligations under 
the Agreement.  Authorized County staff may submit a request for Maintenance Services and/or Support 
Services via electronic mail (e-mail), telephone or pager.  Maintenance Services and/or Support Services 
calls (including pager calls) reporting Application Software Deficiencies will be followed up by County’s 
Project Manager or his/her designee via electronic mail (e-mail) for Contractor record keeping.  
Maintenance Services shall include Contractor performing the tasks outlined below. 
 
Contractor shall provide Maintenance and Support Services for Application Customizations, including, 
without limitation, Additional Software and Programming Modifications, and products of Professional 
Services, in each case, at no additional cost to County beyond the Maintenance Fees.   

 
 

I. MAINTENANCE SERVICES 

Contractor shall provide maintenance services in respect of the System as described in this Exhibit D and 
the Agreement generally (collectively, "Maintenance Services").  As part of its Maintenance Services, 
Contractor shall provide preventive maintenance in respect of the Application Software and Updates to 
the Application Software, including, without limitation, modifications, upgrades, patches, Version 
Releases and enhancements. 

 
A. UPDATES 

Contractor, at no additional cost to County beyond the Maintenance Fees set forth in Section IV 
(Maintenace and Support) of Exhibit B (Schedule of Payments), shall provide Updates to 
Application Software to keep current with County technology standards, industry standards, 
Supplemental Software and applicable Third Party Software upgrades, enhancements, updates, 
patches, bug fixes, etc., in accordance with this Exhibit D, as determined by County's Project 
Manager in his/her reasonable judgment.  In the event County elects to replace any County-
Managed Software, Contractor's responsibility for providing Updates and/or Programming 
Modificaitons to Application Software for the purpose of reestablishing compatibility with the new 
County-Managed Software shall be limited to forty (40) hours per each Maintenance and Support 
year.  Any Updates and/or Programming Modifications provided for such purpose above and 
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beyond the allocated forty (40) hours per each Maintenance and Support year --shall be provided by 
Contractor upon County approval using Pool Dollars in accordance with Subtask 13.2 (Develop 
Programming Modifications). 
 
Without limiting the other provisions of this Agreement, including, without limitation, this Exhibit 
D, such Updates shall be provided to County at least once every year unless otherwise agreed to by 
County and Contractor.  Contractor shall offer to County Updates, including, but not limited to, 
updates, Enhancements, improvements and Version Releases of the Application Software, or any 
Component or module of such Application Software, and all Documentation related thereto 
promptly after the creation thereof.   
 
Contractor shall notify County of all such Updates to the Application Software prior to the 
anticipated installation date therefor.  Without limiting Section I (General) of this Exhibit D, 
installation of each Update shall be subject to prior written approval of County's Project Manager.  
Contractor's provision and installation of such Updates to the Application Software shall be at no 
additional cost to County beyond the Maintenance Fees. Any Updates necessary to remedy security 
problems in the Application Software (e.g., closing “back doors” or other intrusion-related 
problems), whether identified by Contractor, County or a third party, shall be provided to County 
within ten (10) calendar days of Contractor’s knowledge of the existence of such security problems, 
unless agreed to otherwise as specified herein. 

 
B. PREVENTIVE MAINTENANCE 
 

On a monthly basis or as otherwise agreed to by County's Project Manager and Contractor's 
Project Manager, Contractor may be required by County to provide preventive maintenance for the 
Application Software to ensure that the Application Software and all Components thereof are 
functioning in accordance with this Agreement.  Contractor shall provide each session of preventive 
maintenance at a time which is mutually agreed upon in advance by County's Project Manager and 
Contractor's Project Manager.  County recognizes that regularly scheduled preventive maintenance 
may be required to be scheduled which will affect System.  Contractor agrees that the combined 
System unavailability due to scheduled maintenance shall not exceed two (2) hours during any 
calendar month or as otherwise agreed to by County's Project Manager and Contractor's Project 
Manager. 

 
II. SUPPORT SERVICES 

Contractor shall provide support services in respect of the System as described in this Exhibit D and 
this Agreement generally (collectively, "Support Services").  As part of its Support Services, Contractor 
shall provide operational support for the System during the Support Hours, which shall includ without 
limitation providing a point of contact for all System problems by maintaining a Help Desk.  Such 
operational support shall include Support Services to correct any failure of the Application Software and 
to remedy Deficiencies (collectively, “Correction of Deficiencies”), such that the Application Software 
operates in accordance with Specifications and the Functional Requirements, including, without 
limitation, Response Times.   
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A. IDENTIFICATION OF DEFICIENCIES 
 

Upon occurrence of a Deficiency, County, following its problem resolution process, shall report the 
Deficiency to Contractor’s Help Desk for resolution in accordance with Schedule D.1 (Incident 
Tracking). 
 
The Severity Level of the Deficiency shall be assigned by County in its sole discretion. Based on 
Contractor’s proposed solution and/or workaround(s) for the Deficiency, County may, in its sole 
discretion, reevaluate and, if it so chooses, escalate or downgrade the Severity Level of the 
Deficiency pursuant to Section III (Severity Level Adjustment) of Schedule D.3 (Correction of 
Deficiencies).   

 
B. CORRECTION OF DEFICIENCIES 

 
Contractor shall resolve each Deficiency reported hereunder in accordance with the time frames 
specified in Schedule D.3 (Correction of Deficiencies) for such Deficiency's Severity Level, as 
escalated or downgraded in accordance with Section III (Severity Level Adjustment) of Schedule 
D.3 (Correction of Deficiencies), if applicable.  The time in which Contractor must resolve each 
Deficiency for the purpose of Schedule D.3 (Correction of Deficiencies) shall start tolling when 
County notifies Contractor of such Deficiency by telephone or otherwise, including Contractor’s 
Incident Tracking System (ITS), and shall end when Contractor submits resolution of such 
Deficiency to County's Project Director for approval thereof in accordance with Paragraph 2.4 
(Approval of Work), of the body of the Agreement, provided such resolution is thereafter so 
approved by County without prior rejection by County or significant delay in County's approval 
thereof, which delay is the result of Contractor's failure to satisfactorily resolve such Deficiency in 
accordance with the terms hereof.  The actual Resolution Time for Deficiency solving shall not 
exceed the Maximum Resolution Times set forth in Section I (Problem Correction Priority) of 
Schedule D.3 (Correction of Deficiencies). 

 
C. SYSTEM PERFORMANCE REQUIREMENTS 

 
For purposes of this Exhibit D and the Agreement generally, the System's failure to meet the 
System Performance Requirements set forth in Schedule D.2 (System Performance Requirements) 
constitutes a Deficiency (collectively, "Response Time Deficiency").  Subject to, and in accordance 
with, Paragraph 10.2 (System Performance Warranty) of the body of the Agreement, Contractor 
shall correct all Response Time Deficiencies. 
 
County from time to time may request that Contractor evaluate and report System performance 
relative to the agreed upon System Performance Requirements set forth in Schedule D.2 (System 
Performance Requirements).  Contractor shall so evaluate and report on the performance status in 
accordance with a monitoring plan mutually agreed upon between County's Project Manager and 
Contractor's Project Manager in connection with County's request. 
 
If Contractor recommends an upgrade, repair or replacement of any Component of the System 
Environment in order to remedy a Response Time Deficiency, County shall make such upgrade, 
repair or replacement in accordance with Contractor’s recommendation.  The initial cost of such 
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System alteration shall be incurred in accordance with Paragraph 10.2 (System Performance 
Warranty) of the body of this Agreement.  In any event, if the Deficiency is not solved by such 
System alteration, Contractor shall reimburse County for any and all amounts expended by County 
based upon Contractor's recommended System alteration.   

 
III. SUPPLEMENTAL SOFTWARE 

Maintenance and Support services additionally include ongoing maintenance of the Application 
Software's compatibility with the Supplemental Software.  Prior to the installation thereof, Contractor 
shall test the compatibility of each Update to the Application Software with County's then-current 
Supplemental Software and shall report its findings to County. 

 
Contractor shall ensure that the Application Software is compatible with the required or critical updates to 
Supplemental Software, including, without limitation, services and compatability packs and security 
patches, with the Application Software within seven (7) calendar days after release of such required 
update.  
 
 In the event it is determined that any required update is not compatible with the Application Software, 
Contractor shall provide the County with a workaround to protect the integrity of the application Software 
until such time as the Deficiency is corrected.  Compatibility issues with Supplemental Software will be 
subject to Schedule D.3 (Correction of Deficiencies). 
 

IV. DOWNTIME CREDITS 

From time to time, County may assess Downtime Credits against the Maintenance Fees otherwise 
payable to Contractor under this Agreement in respect of any Severity Level I or II Deficiency which is 
not remedied within the Maximum Resolution Times identified in Section I (Problem Correction Priority) 
of Schedule D.3 (Correction of Deficiencies).   The Downtime Credits shall be assessed in accordance 
with Section IV (Downtime Credits) of Schedule D.3 (Correction of Deficiencies) and Paragraph 5.5.2 
(Downtime Credits) of the body of the Agreement.  Notwithstanding anything to the contrary set forth in 
this Exhibit D or the Schedules thereto, any credits accruing to County as a result of any persisting 
Deficiency shall be based upon its escalated or downgraded Severity Level, if applicable, assigned to such 
Deficiency in accordance with Section III.A (Identification of Deficiencies) of this Exhibit D. 
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I. INTRODUCTION 

Contractor shall implement and maintain an automated Incident Tracking 
System (lilTS II), which shall be used to record and respond to Deficiencies 
identified by County to Contractor. Contractor shall provide a secured 
access to an Internet Website to allow County access 24 hours a day seven 
(7) days a week to report problems, report incidents/request services, 
monitor progress on unresolved incident report/request, and generate 
reports. The automated ITS maintained by Contractor shall include, at 
minimum, the following data entry fields: 

A.	 Identification Number: Each incident reported shall be automatically 
assigned a unique identification number, which shall be used to track, 
document and or respond to queries regarding activities relating to a 
specific service request; 

B.	 Date and Time: Each incident reported shall include the date and time the 
service request was first initiated, which shall be used to document and/or 
monitor response time; 

c.	 Contact Person: Each incident reported shall include the name, title, and 
telephone number of the person initiating the service request, who shall be 
used as the point of contact for inquiries regarding the request; 

D.	 Reference Number: Each incident reported shall include, if applicable, the 
specification Reference Number, as specified in Attachment A.1 (Functional 
Requirements) to Exhibit A (Statement of Work); 

E.	 Service Description: Each incident reported shall include a detailed 
description of the problem encountered, which shall be used to investigate, 
reproduce, verify and resolve the problem encountered; 

F.	 Service Type: Each incident reported will be assigned a Severity Level I, II 
or III designation, according to Schedule D.3 (Correction of Deficiencies), 
which shall be used in determining the applicable Resolution Time; 

G.	 Capability to attach Supporting Documentation (e.g. screen prints, report 
samples, etc.); 

H.	 Error Type: Each incident reported will be assigned an Error Type which 
could be a screen, report, letter, etc.; 

I.	 Error Subtype: Each incident reported will be assigned a subtype, which is 
based on the Error Type and can be screen name, report name, letter 
name, etc); 

J.	 Resolution Status and Estimated Fix Date: Each incident reported shall 
include Contractor's analysis of the problem, the proposed resolution (e.g., 
Update, Enhancement, Version Release upgrade, System Support, 
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Customization), resolution activities (e.g., description of calls to/from 
Contractor/County, referral to Contractors Engineering staff for correction or 
investigation, referral to Contractor Help Desk, etc.) and the estimated date 
for completion - to be completed by Contractor.; and 

K	 Resolution Plan and Results: Each incident reported shall include 
the current status (e.g., open, hold, pending, under investigation) - to 
be completed by Contractor. 

II.	 COUNTY RESPONSIBILITIES 

A.	 County shall identify County staff authorized to access and initiate online 
incident reports/service requests via Contractor's automated ITS. 
County will notify Contractor in writing of all authorized personnel. 

B.	 County shall be responsible for determining the Severity Level assigned 
to each incident of Deficiency discovered by County. 

c.	 County shall be responsible for follow-up and initiating incident reports, 
via the automated ITS, for reports made off-line during non-Business 
Hours, verbally, via fax, telephone, etc. 

D.	 County's Project 'Director or his/her designee shall be solely responsible 
for approval of services provided in response to incident reports/service 
requests. 

E.	 County shall be responsible for determining that an online ITS incident 
reporUservice request has been completed satisfactorily, and, the ITS 
service incident report shall remain open until the County's Project 
Director or his/her designee close the ITS incident report/service request. 

F.	 County will provide Contractor with the documentation of each incident of 
Deficiency discovered by County, including the steps taken in the use of 
the System leading to the occurrence of the Deficiency and a description 
of the Deficiency. 

III.	 CONTRACTOR RESPONSIBILITIES 

A.	 Contractor shall notify County of any and all discovered Deficiencies for 
assignment of Severity Level I, II or III by County pursuant to Section III.A 
(Identification of Deficiencies) of Exhibit 0 (Maintenance and Support 
Services) and Section I (Problem Correction Priority) Schedule 0.3 
(Correction of Deficiencies). 

B.	 Contractor shall review the automated ITS on a daily basis and respond 
to new entries and follow-up on unresolved ITS service requests. 

CLIENT AND ASSETMANAGEMENT SYSTEM (CAMS)	 APRIL 2008 
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c.	 Contractor shall analyze each ITS request, determine measure(s) to be 
taken in response to each request, and notify County of the status (via 
ITS) within 24-hours of the date the request was first initiated. This 
analysis shall be at no additional cost to County. 

CLIENT AND ASSETMANAGEMENT SYSTEM (CAMS)	 APRIL 2008 
0.1-3 



 
 
 
 
 
 
 

SCHEDULE D.2 
 

SYSTEM PERFORMANCE REQUIREMENTS 
 
 

CAMS 
 
 



SCHEDULE D.2 
SYSTEM PERFORMANCE REQUIREMENTS 

 
 

 
CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL  2008 
 D.2-1 

I. INTRODUCTION 
 
 This Schedule D.2 specifies the acceptable System Performance Requirements and 

identifies the Downtime Credits for failure to meet such System Performance Requirements 
(including Response Time).  

 
 The County expects a high standard of performance for the required services.  The County 

will work with the Contractor to resolve any areas of deficiency brought to the attention of 
the County by Contractor before the allowable deviation from the minimum acceptable 
performance level occurs.  However, Contractor is expected to comply with all terms of this 
Agreement, not just the specific performance requirements set forth herein. 

 
II. RESPONSE TIME 
 
 Response Time means the elapsed time from the prompt entry at the workstation 

connected to the System, until the time the workstation fully displays the complete 
response.  Response Time measurement begins upon completion of Subtask 10.2 (Perform 
System Cutover to Production Use) of Exhibit A (Statement of Work). 

 
A. General: 
 

1. County shall notify Contractor of the location of the System Hardware, including 
Existing Hardware, Additional Hardware and Peripheral Hardware, which 
encompasses several servers supporting the System and the Application 
Software.  The System Hardware shall be located in one geographical location 
over the term of the Agreement.  In addition, the System Hardware will be 
dedicated solely to the CAMS System Software and such security and network 
software as is required by County.  

 
2. If County-required and installed Supplemental Software, including service packs, 

or general County software requirements impact the Response Time or 
Transaction Processing Response Time, Contractor will not be liable for such 
degradation in the Response Times, and no Downtime Credits will be assessed 
against Contractor.  Contractor will work with County to restore the Response 
Time or Transaction Processing Response Time to an acceptable level. 

 
III. RESPONSE TIME MEASUREMENT 
 

A. Contractor shall provide County with Response Time measurement tools capable of 
directly making all measurements relevant to the Response Time performance 
levels set forth herein.  Response Time shall be measured by Contractor supplied 
program, and by clock, and shall be measured to the nearest one-tenth (1/10) of a 
second for each transaction. 

 
B. Transaction Processing Response Time Definition: 

 
Online transaction Response Time shall be defined as the interval of time from 
when a User submits a transaction request to when the User receives the results to 



SCHEDULE D.2 
SYSTEM PERFORMANCE REQUIREMENTS 

 
 

 
CLIENT AND ASSET MANAGEMENT SYSTEM (CAMS) APRIL  2008 
 D.2-2 

that request.  Online transaction Response Time is composed of two components: 
(1) the time spent on the user interface and data/network communication (User 
Interface Time) and (2) the time to process the request (Transaction Processing 
Response Time), as defined in this Section III.B and depicted in Section III.C below. 
 
1. User Interface Time: 

 
The User Interface Time shall be defined as the time spent sending the request 
from the Web browser to the Intranet Web server and receiving the result of the 
request from the Intranet Web server back to the Web browser.  User Interface 
Time includes any time spent on the user workstation and networks (e.g., 
network and communications hardware such as routers, firewalls, switches, 
transmission lines, and servers not installed within the CAMS dedicated server 
network).  This is all time spent outside of the CAMS server environment.  User 
Interface Time will be excluded from the Transaction Processing Response 
Time measurement. 

 
2. Transaction Processing Response Time: 

 
Transaction Processing Response Time shall be defined as the time spent at 
the CAMS server environment -- from when a request is received by the Intranet 
Web server, processed by the Application Software and database servers, up to 
sending the result to the Intranet Web server, ready to be sent back to the User.  
Transaction Processing Response Time includes any business requirement 
processing, calculations, user interface preparation, communication between the 
web, application, and database servers (within the CAMS dedicated server 
network), and database activity.   

 
C. The County recognizes that the User Interface Response Time is dictated by the 

processing capability of the User workstation and the networks connecting the User 
to the system servers and is excluded from the definition of System Response Time. 
Therefore, Contractor shall only guarantee “Transaction Processing Response 
Time,” which is measured as the interval from the time the User request is received 
from the Intranet Web server until the time a response is sent back from the Intranet 
Web server (i.e., the time a System request spends at the server tiers represents 
the Transaction Processing Response Time).   
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IV. CORRECTIVE ACTION 
 

Contractor shall meet the Application Software performance requirements (also 
“Performance Level(s)”) set forth in Section V (System Performance Requirements) of this 
Schedule D.2 below.  Contractor shall notify County of any failures or degradations in the 
Performance Levels immediately upon Contractor’s becoming aware of any such failure or 
degradation (hereinafter in this Schedule D.2, "Performance Level Failure").  
Notwithstanding Contractor’s obligation to continue to perform as required under the terms 
of this Agreement and County’s remedies set forth in this Schedule D.2 and Schedule D.3 
(Correction of Deficiencies), in the event of a Performance Level Failure, Contractor shall 
use best efforts to determine the cause of the Performance Level Failure and to correct the 
problem as specified in Schedule D.3 (Correction of Deficiencies). 
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V. SYSTEM PERFORMANCE REQUIREMENTS 
 
PERFORMANCE 

CATEGORY 
SYSTEM PERFORMANCE DEFINITION MINIMUM 

PERFORMANCE 
LEVEL 

METHOD OF 
PERFORMANCE 
MEASUREMENT 

DOWNTIME 
CREDITS 

Application 
Availability 

The percentage of time that all functions/modules of 
the Application Software and Internal Server Network 
are working in accordance with the Specifications and 
available for use by all Users.   
 
Unavailability starts from the time that the Application 
Software and/or Internal Server Network are not 
available and the problem is categorized as a Severity 
Level I Deficiency.  When the problem is resolved, or if 
the problem is moved to Severity Level II or Severity 
Level III Deficiency, the Application Software is no 
longer considered unavailable. 

98% 24 hours a 
day, 7 days a 
week, 365 days a 
year 
 
 

Review of 
Incident Tracking 
Log. 

$500 per day after 3 
days without a 
workaround. 
 
$500 per day after 20 
days without a 
resolution  

Disaster 
Recovery 

The time for the Contractor to complete “Disaster 
Recovery” process. (The total amount of time from the 
time the Contractor is notified that the System 
Hardware has been repaired or replaced, until the 
Application Software is completely restored and 
available for use.)  

100 % within 24 
hours of 
notification. 

Review of 
Incident Tracking 
Log. 

$500 per day after 24 
hours without 
availability of the 
System. 

Application 
Response 
Time (On-line 
or Remote 
Access) 

The Transaction Processing Response Time for the 
Application to authenticate User (i.e., process/validate 
user identification, password information; minimum of 
225 and maximum of 300 Users simultaneously, 
including 18 remote site Users serving the Los 
Angeles County Public Administrator, Public Guardian, 
County Counsel, LAC/USC Mortuary, Coroner, and 
specific Department of Mental Health Users) until the 
User can successfully access the CAMS Application. 

Within 3 seconds 
for 100% of the 
total number of 
users online 
concurrently, 
Monday – Friday 
from 6:00 a.m. to 
6:00 p.m. 
 

Response Time 
Test/Monitoring 
 
Review of 
Incident Tracking 
Log. 

$500 per day after 10 
days without a 
workaround. 
 
$500 per day after 20 
days without a 
resolution 
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PERFORMANCE 
CATEGORY 

SYSTEM PERFORMANCE DEFINITION MINIMUM 
PERFORMANCE 

LEVEL 

METHOD OF 
PERFORMANCE 
MEASUREMENT 

DOWNTIME 
CREDITS 

Application 
Response 
Time (Remote 
Access) 

When using a remote handheld device, the 
Transaction Processing Response Time for the 
Application to authenticate the User (process/validate 
User identification, password information) until the 
User can successfully access the CAMS Application.  
 

Within 5 seconds 
for 95% of remote 
access attempts. 

Response Time 
Test/Monitoring 
 
Review of 
Incident Tracking 
Log. 

$500 per day after 10 
days without a 
workaround. 
 
$500 per day after 20 
days without a 
resolution 

Response 
Time for User 
Transactions 

The Transaction Processing Response Time for the 
Application Software to complete a single case 
“Screen to Screen” transaction.  (The time it takes to 
load a screen after the PROMPT key is received at the 
server, including tab to tab navigation.) 
 

99.5%  completed 
within 1 second 

Response Time 
Test/Monitoring 
 
Review of 
Incident Tracking 
Log. 

$300 per day for each 
day the System fails to 
achieve the minimum 
performance level. 

Response 
Time for User 
Transactions 

The Transaction Processing Response Time for the 
Application Software to complete “Check/Warrant 
Processing” transactions for printing. (Does not include 
the print.) 
 

99.5% completed 
within 5 seconds 

Response Time 
Test/Monitoring 

$300 per day for each 
day the System fails to 
achieve the minimum 
performance level. 

Response 
Time for User 
Transactions 

The Transaction Processing Response Time for the 
Application Software to complete a single case “Case 
Query” transaction.  (The amount of time does not 
include printing.)   
 

99.5% completed 
within 3 seconds 

Response Time 
Test/Monitoring 

$300 per day for each 
day the System fails to 
achieve the minimum 
performance level. 

Response 
Time for User 
Transactions 

The Transaction Processing Response Time for the 
Application Software to complete a single case “Case 
Update” transaction.  (The amount of time does not 
include printing.) 
 
 

99.5% completed 
within 3 seconds 

Response Time 
Test/Monitoring 

$300 per day for each 
day the System fails to 
achieve the minimum 
performance level. 
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PERFORMANCE 
CATEGORY 

SYSTEM PERFORMANCE DEFINITION MINIMUM 
PERFORMANCE 

LEVEL 

METHOD OF 
PERFORMANCE 
MEASUREMENT 

DOWNTIME 
CREDITS 

Response 
Time for User 
Transactions 

The Transaction Processing Response Time for the 
Application Software to complete a single case 
“Accounting” transaction. (i.e., automated calculations 
such as interest calculation and posting, revolving fund 
processing, fee calculations, etc.) 
 

99.5% completed 
within 3 seconds 

Response Time 
Test/Monitoring 

$300 per day for each 
day the System fails to 
achieve the minimum 
performance level. 

Response 
Time for User 
Transactions 

The Transaction Processing Response Time for the 
Application Software to generate a 1-50 page report. 
(Does not include the time to print the report.)  
 

99.5% completed 
within 5 seconds 

Response Time 
Test/Monitoring 

$300 per day for each 
day the System fails to 
achieve the minimum 
performance level. 

Response 
Time for User 
Transactions 

The Transaction Processing Response Time for the 
Application Software to generate a 51-100 page report. 
(Does not include the time to print the report.) 
 

99.5% completed 
within 10 seconds

Response Time 
Test/Monitoring 

$300 per day for each 
day the System fails to 
achieve the minimum 
performance level. 

Response 
Time for User 
Transactions 

The Transaction Processing Response Time for the 
Application Software to generate a 100 or more page 
report. (Does not include the time to print the report.) 
 

99.5% complete 
within 15 seconds

Response Time 
Test/Monitoring 

$300 per day for each 
day the System fails to 
achieve the minimum 
performance level. 

Batch 
Processing 

The Transaction Processing Response Time for the 
Application Software to complete batch processing. 
 

99.5% complete 
before 6:00 am of 
the following day 

Response Time 
Test/Monitoring 
 
Review of 
Incident Tracking 
Log 

$100 per hour for 
each hour beyond 
6:00 am on the 
following day. 
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I. PROBLEM CORRECTION PRIORITY 
 

County shall assign one of the following Severity Levels to each County 
Deficiency incident report submitted to Contractor in accordance with Schedule 
D.1 (Incident Tracking): 
 
 

Deficiency 
Severity 

Level 

 
Definition of Deficiency Severity Level 

 
Maximum Resolution Time 

 
I 

 
A Deficiency that causes the Application Software 
or any Component thereof to halt processing or is 
causing data integrity issues for which no 
reasonable workaround is available.  
 

 
Within twenty four (24) hours, 
beginning when County logs 
problem or contacts 
Contractor. 
 

 
II 

 
A serious Deficiency that (i) affects required 
functionality and has a reasonable workaround, or 
(ii) causes inconsistencies or irregularities and is 
deterring users from meeting required schedules, 
or (iii) fails to meet the applicable Response Time 
requirements. 
 

 
Five (5) Business Days, 
beginning when County logs 
problem or contacts 
Contractor.   

 
III 

 
Any Deficiency, which is not a Severity Level I or 
Severity Level II.   
 

 
The earlier of the next 
Version Release or within 
three (3) months. 
 

 
II. PROBLEM RESOLUTION PROCESS 
 
A. Severity Level I: 
 

1. Contractor shall provide the best level of effort to correct any Deficiency as 
specified in Schedule D.1 (Incident Tracking).  If a Deficiency cannot be 
corrected within the Maximum Resolution Time specified above, Contractor 
shall communicate with County's Project Manager and provide an estimated 
time for completing the correction. The parties will jointly cooperate during 
this period of time.  

 
2. In the event the Deficiency cannot be corrected within the estimated time, 

Contractor shall immediately notify County's Project Manager, and the parties 
will work together to define an updated estimate for the time needed for 
correction.   

 
3. This process will be repeated until the correction is approved by County's 

Project Manager, upon which approval, County's Project Manager will notify 
County’s Project Director.   
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4. County may assess credits in accordance with Section IV (Downtime Credits) 
of this Schedule D.3 and Paragraph 5.5.23 (Downtime Credits) of the body of 
this Agreement if the Deficiency is not resolved within the Maximum 
Resolution Time allocated therefore. 

 
B. Severity Level II: 
 

1. Contractor shall provide the best level of effort to correct any Deficiency as 
specified in Schedule D.1 (Incident Tracking).  If the Deficiency cannot be 
corrected within the Maximum Resolution Time specified above, Contractor 
shall communicate with County's Project Manager and provide an estimated 
time for completing the correction. The parties will jointly cooperate during 
this period of time. 

 
2. In the event the Deficiency cannot be corrected within the estimated time, 

Contractor shall immediately notify County's Project Manager, and the parties 
will work together to define an updated estimate for the time needed for 
correction. 

 
3. This process will be repeated until the correction is approved by County's 

Project Manager, upon which approval County's Project Manager will notify 
County’s Project Director. 

 
4. County may assess credits in accordance with Section IV (Downtime Credits) 

of this Schedule D.3 and Paragraph 5.5.2 (Downtime Credits) of the body of 
this Agreement if the Deficiency is not resolved within the Maximum 
Resolution Time allocated therefore. 

 
C. Severity Level III: 

 
Contractor shall upon identification or notification by County's Project Manager, 
correct any Severity Level III Deficiency(ies) by the earlier of (a) the next Version 
Release or (b) 12 months from County's report of such Deficiency.  

 
 
III. SEVERITY LEVEL ADJUSTMENT 
 

County, in its sole discretion, may escalate or downgrade a Severity Level of a 
Deficiency if the Deficiency meets the definition of the Severity Level as 
escalated or downgraded.  At the time the Deficiency is escalated or 
downgraded, an appropriate timeline will be applied for resolution of such 
Deficiency in accordance with Section I (Problem Correction Priority) of this 
Schedule D.3. 
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IV. DOWNTIME CREDITS 
 
A. General:  
 

Credits shall accrue for Contractor’s failure to timely correct any Severity Level I 
or Severity Level II Deficiency and/or for the occurrence of three (3) or more 
Severity Level I Deficiencies in any single calendar month (collectively and 
individually, “Downtime Credit(s)”).     
 

B. Severity Level I and Severity Level II Deficiencies:   
 

Without limiting any other rights and remedies available to County, either 
pursuant to this Agreement, by law or in equity, County shall be entitled to 
Downtime Credits in the event that either (i) Contractor fails to correct a Severity 
Level I or Severity Level II Deficiency (“Downtime”, as defined in the body of the 
Agreement) within the timeframes set forth in Section I (Problem Correction 
Priority) of this Schedule D.3, or such longer period as agreed to by County and 
Contractor, or (ii) three (3) or more Severity Level I Deficiencies occur in any 
calendar month during the term of this Agreement. 

 
Downtime Credits shall not be issued for Downtime occurring during mutually 
agreed upon scheduled or planned shut down of the System Hardware, System 
Software or Application Software for preventive maintenance or Response Time 
testing.  Downtime Credits additionally shall not be issued for Downtime resulting 
from use of the Application Software by County other than as instructed by 
Contractor. 

 
C. Assessment of Downtime Credits: 
 

1. If Contractor fails to correct any Severity Level I or Severity Level II 
Deficiency within the timeframes set forth in this Schedule D.3, then in 
each instance County may, in its sole discretion, assess Downtime 
Credits calculated as set forth below: 

 
a. For each Severity Level I Deficiency, Downtime Credit equal to 

Five Hundred Dollars ($500) per day for each day the Severity 
Level I Deficiency(ies) continues beyond the Maximum Resolution 
Time allocated thereof in Section I (Problem Correction Priority) of 
this Schedule D.3. 

  
b. For each Severity Level II Deficiency, Downtime Credit equal to 

Three Hundred Dollars ($300) per day for each day one or more 
Severity Level II Deficiency(ies) continue beyond the Maximum 
Resolution Time allocated thereof in Section I (Problem 
Correction Priority) of this Schedule D.3.  

 
The amount of time elapsed for the calculation of Downtime Credits will 
be determined by the timestamp or other evidence issued by the ITS at 
such time as a service request is sent by County to Contractor. 
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2. If during any calendar month three (3) or more Severity Level I 
Deficiencies occur, then, in each instance, County may, in its sole 
discretion, assess Downtime Credits in an amount equal to one third (1/3) 
of the monthly Maintenance Fees. 

 
3. The cumulative total of all Downtime Credits accruing during any one (1) 

calendar month shall not exceed fifty percent (50%) of the monthly 
Maintenance Fees payable by County to Contractor for such month. 

 
4. Notwithstanding anything to the contrary set forth in this Schedule D.3, 

the body of Exhibit D (Maintenance and Support Services) or other 
Schedules thereto, any Downtime Credits accruing to County as a result 
of a Deficiency shall be based upon its escalated or downgraded Severity 
Level, if applicable, assigned to such Deficiency in accordance with 
Section III (Severity Level Adjustment) of this Schedule D.3. 
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EXHIBITE 

EMPLOYEE ACKNOWLEDGMENT, 

CONFIDENTIALITY AND ASSIGNMENT AGREEMENT 

PROJECTNAME _ 

LOSANGELESCOUNTYAGREEMENTNAMEmUMBER~~~~~~~~~~~~~~~~_ 

1. GENERAL INFORMATION 

The organization identified above ("Contractor") is under contract ("Contract") to provide certain services to the 
County of Los Angeles ("County"). The County requires each employee of this Contractor performing services 
under this Contract to understand hislher obligations with respect to the personal and proprietary data with 
which he/she will be in contact, and to acknowledge such obligations by executing this Employee 
Acknowledgment, Confidentiality and Assignment Agreement. 

II. EMPLOYEE STATUS ACKNOWLEDGMENT 

I understand and agree that the above-referenced Contractor is my sole employer for purposes of the above
referenced Contract. I understand and agree that I must rely exclusively upon my employer for payment of 
salary and any and all other benefits payable to me or on my behalf by virtue of my performance of work under 
the above-referenced Contract. 

I understand and agree that I am not an employee of the County for any purpose whatsoever and that I do not 
have and will not acquire any rights or benefits of any kind from the County by virtue of my performance of 
work under the above-referenced Contract. I understand and agree that I do not have and will not acquire any 
rights or benefits from the County pursuant to any agreement between any person or entity and the County of 
Los Angeles. 

I understand and agree that I may be required to undergo a background and security investigation(s). I understand 
and agree that my continued performance of services under the above-referenced Contract is contingent upon my 
passing, to the satisfaction of the County, any and all such investigations. I understand and agree that my failure to 
pass, to the satisfaction of the County, any such investigation shall result in my immediate release from 
performance under this Contract and/or any future contracts. 

III. CONFIDENTIALITY AGREEMENT 

My work may be concerned with services provided by the County, and, therefore, I may have access to 
confidential data and information pertaining to private individuals and/or entities receiving such services. I may 
also have access to proprietary information belonging to other organizations doing business with the County. 
The County has a legal obligation to keep confidential all such data and information in its possession, especially 
data and information concerning health, criminal and welfare recipient records. I understand that, by virtue of 
my involvement in County work, I too must protect the confidentiality of such data and information. 
understand I must sign this agreement to be eligible to perform work for my employer under the County 
Contract. I have read this agreement and have taken due time to consider it prior to signing. 
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I 
I agree not to disclose to nor reproduce, for the benefit of any unauthorized person, any data or information 
obtained while performing work under the above-referenced Contract between my employer and the County. 
agree to forward all requests for disclosure or copying of any such data or information in my possession or care 
to my immediate supervisor. The parties hereby acknowledge and agree that no obligation of confidentiality 
applies to residual knowledge learned (such as ideas, concepts know-how or techniques) and experience gained 
by me as a result of performing the Services. In addition, nothing herein shall prevent me or Contractor from 
providing to others similar services to the Services, subject to any obligations of confidentiality. 

I agree to protect from loss and to keep confidential all health, criminal and welfare recipient records and all 
data, information and materials pertaining to persons and/or entities receiving services from the County, design 
concepts, algorithms, programs, formats, documentation, Contractor's proprietary information, and all other 
original materials produced, created or provided to or by me under the above-referenced Contract. I agree to 

protect these confidential materials against disclosure to other than my employer or County employees who 
have a need to know the information. I agree that if proprietary information supplied by other County vendors 
is provided to me during this employment, I shall keep such information confidential. 

I agree to report to my immediate supervisor any and all unauthorized disclosures or copying of confidential or 
proprietary data or information, whether accidental or intentional, and whether by myself andlor by any other 
person, of which I become aware. I agree to return all confidential data, information and materials to my 
immediate supervisor upon completion of the above-referenced Contract, or termination of my employment 
with my employer, whichever occurs first. 

SIGNED DATE / /

PRINTED _ POSITION _ 

IV. ASSIGNMENT OF PROPRIETARY RIGHTS 

As used in this agreement, "Works" means (i) any inventions, trade secrets, ideas, original works of authorship 
or Confidential Information (as defined below) that I conceive, develop, discover or make in whole or in part 
during my employment with Contractor which relates to the Contract, (ii) any inventions, trade secrets, ideas, 
original works of authorship or Confidential Information (as defined below) that I conceive, develop, discover 
or make in whole or in part during or after my employment with Contractor which are made through the use of 
any of Contractor's equipment, facilities, supplies, trade secrets or time, or which result from any work I 
perform for Contractor, and (iii) any part or aspect of any of the foregoing. "Confidential Information" means 
all information or material disclosed to or known by me as a consequence of my employment with Contractor, 
including third party information or information disclosed by County that Contractor treats as confidential, and 
any information disclosed to or developed by me or embodied in or relating to the Works. 

All Works shall belong exclusively to Contractor whether or not fixed in a tangible medium of expression. 
Without limiting the foregoing, to the maximum extent permitted under applicable law, all Works shall be 
deemed to be "works made for hire" under the United States Copyright Act, and Contractor shall be deemed to 
be the author thereof. 

If and to the extent any Works are determined not to constitute "works made for hire," or if any rights in the 
Works do not accrue to Contractor as a work made for hire, I irrevocably assign and transfer to Contractor to 
the maximum extent permitted by law all right, title and interest in the Works, including but not limited to all 
copyrights, patents, trade secret rights, and other proprietary rights in or relating to the Works. Without limiting 
the foregoing, I irrevocably assign and transfer to Contractor all economic rights to the Works, including 
without limitation the exclusive and unrestricted right to reproduce, manufacture, use, adapt, modify, publish, 
distribute, sublicense, publicly perform and communicate, translate, lease, import, export, transfer, convey and 
otherwise exploit the Works. 
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I expressly approve any and all modifications, uses, publications and other exploitation of the Works that 
Contractor or any successor or transferee of Contractor may elect to make, and I expressly agree that no such 
modifications, uses, publications or exploitations will or may cause harm to my honor or reputation, or will be 
deemed to constitute a distortion or mutilation of the Works. 

I agree to provide any assistance reasonably requested by Contractor, now and in the future, to obtain United 
States or foreign letters patent and copyright registrations covering inventions and original works of authorship 
belonging or assigned to Contractor. I shall execute any transfers of ownership of letters patent or assignments of 
copyrights or other proprietary rights transferred or assigned hereunder (including short form assignments 
intended for recording with the U.S. Copyright Office, the u.s. Patent and Trademark Office or any other entity). 
If Contractor is unable for any reason whatsoever, including my mental or physical incapacity, to secure my 
signature to apply for or to pursue any application for any United States or foreign letters patent or copyright 
registrations or on any document transferring or assigning any patent, copyright or other proprietary right that I 
am obligated to transfer or assign, I irrevocably designate and appoint Contractor and its duly authorized officers 
and agents as my agent and attorney in fact, to act for and on its behalf and stead to execute and file any such 
applications and documents and to do all other lawfully permitted acts to further the prosecution and issuance of 
letters patent or copyright registrations or transfers or assignments thereof or of any other proprietary rights with 
the same legal force and effect as if executed by me. This appointment is coupled with an interest and is 
irrevocable. 

This agreement shall be construed in accordance with the provisions of Section 2870 of the California Labor 
Code (the text of which follows) relating to inventions made by an employee. Accordingly, this agreement is 
not intended and shall not be interpreted to assign to or vest in Contractor any of my rights in any inventions 
developed entirely on my own time without using Contractor's equipment, supplies, facilities, or trade secret 
information, except for those inventions that either relate at the time of conception or reduction to practice of 
the invention to Contractor's business or the actual or demonstrably anticipated research or development of 
Contractor, or result from any work I performed for Contractor. 

CALIFORNIA LABOR CODE SECTION 2870. Employment Agreements; Assignment of Rights 

(a) Any provision in an employment agreement which provides that an employee shall assign or offer to assign 
any of his or her rights in an invention to his or her employer shall not apply to an invention that the 
employee developed entirely on his or her own time without using the employer's equipment, supplies, 
facilities, or trade secret information except for those inventions that either: 
(1) Relate at the time of conception or reduction to practice of the invention to the employer's business or 

actual or demonstrably anticipated research or development of the employer; or 
(2) Result from any work performed by the employee for the employer. 

(b) To the extent a provision in	 an employment agreement purports to require an employee to assign an 
invention otherwise excluded from being required to be assigned under subdivision (a), the provision is 
against the public policy of this state and is unenforceable. 

I expressly acknowledge and agree that I wish to remain anonymous and not to have my name or any pseudonyms 
used in connection with any Works, goods or services I provide under this agreement or the above referenced 
Contract. 

I acknowledge that violation of this agreement may cause irreparable harm to County, which may not be 
compensated by monetary damages, and may subject me to civil and/or criminal action and that the County of 
Los Angeles may seek all possible legal and equitable redress, including, without limitation, injunctive relief. 

SIGNED	 DATE / /

PRINTED	 POSITION 
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CONTRACTOR’S EEO CERTIFICATION 

 
_______________________________________________ 
Contractor’s Name 
_______________________________________________ 
Address 
_______________________________________________ 
Internal Revenue Service Employer Identification Number 
 
 GENERAL 
 
In accordance with Paragraph 4.32.010 of the Code of the County of Los Angeles, the 
above-referenced Contractor certifies and agrees that all persons employed by such 
firm, its affiliates, subsidiaries, or holding companies are and will be treated equally by 
the firm without regard to or because of race, religion, ancestry, national origin, or sex 
and in compliance with all anti-discrimination laws of the United States of America and 
the State of California. 
 
 

CONTRACTOR’S CERTIFICATION  
 

 
 

 
 

 
  

1. 
 
The Contractor has a written policy statement prohibiting 
discrimination in all phases of employment. 

 
YES 

 
 
 

 
NO 

 
 
  

2. 
 
The Contractor periodically conducts a self analysis or utilization 
analysis of its work force. 

 
YES 

 
 

 

 
NO 

 
 
  

3. 
 
The Contractor has a system for determining if its employment 
practices are discriminatory against protected groups. 

 
YES 

 
 
 

 
NO 

 
 
  

4. 
 
Where problem areas are identified in employment practices, 
the Contractor has a system for taking reasonable corrective 
action to include establishment of goals or timetables. 

 
YES 

 
 
 

 
NO 

 
 
 

___________________________________________________________________ 
Name and title of signer 
 
                                                                 _____  _________________________ 
Signature Date 
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 SUBCONTRACT  
 
 BY AND BETWEEN 
 
 ____________________________ 
 
 AND 
 
 _____________________________________ 
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SUBCONTRACT  
 
 
THIS SUBCONTRACT (hereafter "Agreement") is made and entered into this 
_________ day of ____________, 20___, by and between ________________________, located 
at___________________________ (hereafter "Contractor"), and ________________________ 
__________________, located at _________________________________________ (hereafter 
"Subcontractor"). 
 
WHEREAS, Contractor has entered into an Agreement for Client And Asset Management 
System dated ___________________ (hereafter "Prime Agreement") with the County of Los 
Angeles, State of California (hereafter "County") for the purpose 
of_________________________________ 
________________________________________________________________________; and 
 
WHEREAS, in order to fulfill all of its obligations to County under the Prime Agreement, 
Contractor desires to engage Subcontractor to perform work in the area(s) of _______________ 
_____________________________________________________________________________ 
_____________________________________________________________________; and 
 
WHEREAS, Subcontractor desires to perform such work in accordance with the terms and 
conditions of this Agreement. 
 
NOW, THEREFORE, Contractor and Subcontractor agree as follows: 
 
 
1. APPLICABLE DOCUMENTS 
 
1.1 Interpretation 
 

Exhibits 1, 2, 3 and 4 are attached to and form a part of this Agreement.  In the event of 
any conflict or inconsistency in the definition or interpretation of any word, 
responsibility, schedule, or the contents of any task, subtask, deliverable, goods, service, 
or other work, or otherwise, between the Prime Agreement and the body of this 
Agreement and the Exhibits thereto, or between Exhibits, such conflict or inconsistency 
shall be resolved by giving precedence first to the Prime Agreement and then to the 
Exhibits according to the following priority: 

 
1. The body of this Agreement 
2. Exhibit 1 - Statement of Work 
3. Exhibit 2 - Additional Terms and Conditions 
4. Exhibit 3 - Employee Acknowledgment, Confidentiality and Assignment 

Agreement 
5. Exhibit 4 -  Subcontractor’s EEO Certification 
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1.2 Entire Agreement 
 

The body of this Agreement, and the Exhibits thereto, shall constitute the complete and 
exclusive statement of understanding between the parties, which supersedes all previous 
agreements, written or oral, and all communications between the parties relating to the 
subject matter of this Agreement. 

 
1.3 Definitions 
 

Unless otherwise defined in this Agreement, all capitalized terms shall have the meanings 
as set forth in the Prime Agreement. 

 
2. PRIME AGREEMENT 
 

Notwithstanding any other provision of this Agreement, this Agreement is a subcontract 
under the Prime Agreement and each and all of the provisions of the Prime Agreement 
and any Amendments thereto shall extend to and be binding upon the parties to this 
Agreement. 

 
3. WORK 
 

Pursuant to the provisions of this Agreement, Subcontractor shall fully provide, complete 
and deliver on time all the tasks, subtasks, deliverables, goods, services and other work 
set forth in Exhibit 1 (Statement of Work).  Time is of the essence of Subcontractor’s 
performance hereunder. 

 
4. PERSONNEL 
 
4.1 All Subcontractor personnel performing work under this Agreement shall be subject to 

the prior and continuing approval of Contractor and County.  If at any time during the 
term of this Agreement, any Subcontractor personnel is not approved by Contractor or 
County, then Subcontractor shall, immediately upon receipt of written or oral notice from 
Contractor or County, replace such personnel with substitute qualified personnel or take 
such other action as requested by Contractor or County. 

 
4.2 At any time prior to or during the term of this Agreement, County may require that all 

Subcontractor staff performing work under this Agreement undergo and pass, to the 
satisfaction of County, a background investigation, as a condition to beginning and 
continuing to work under this Agreement.  County shall use its discretion in determining 
the method of background clearance to be used, up to and including a County performed 
fingerprint security clearance. The fees associated with obtaining the background 
information shall be at the expense of Subcontractor, whether or not Subcontractor’s staff 
passes or fails the background clearance investigation.  At County's election, 
Subcontractor staff failing to pass the background clearance investigation shall not be 
approved to perform work under this Agreement. 

 
4.3  All Subcontractor staff, when entering a County facility or grounds, and at all times 

while performing work on County premises pursuant to this Agreement shall 
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prominently display a County approved photo identification badge on the upper part of 
the body.  Subcontractor acknowledges that Subcontractor’s personnel may be asked to 
leave County premises by a County representative if they do not have, on their person, a 
County approved identification badge.   

 
At minimum, the identification badge shall contain each of the following: 
1. Name of Contractor; 
2. First and Last Name of employee; 
3. Functional/Payroll title of employee; 
4. Current (as of date of issuance) color photograph of employee’s face; and 
5. Date of issuance. 

 
4.4 If at any time during the term of this Agreement, any Subcontractor personnel ceases 

performance for any reason, including, but not limited to, resignation or termination, then 
Subcontractor shall, within five (5) working days, replace such personnel with substitute 
qualified personnel. 

 
4.5 Subcontractor shall be solely liable and responsible for providing to, or on behalf of, all 

persons performing work pursuant to this Agreement, all employee compensation and 
benefits.  Contractor and County shall have no liability or responsibility for the payment 
of any salaries, wages, unemployment benefits, disability benefits, Federal, State, and 
local taxes, or other compensation benefits, or taxes, for any personnel provided by or on 
behalf of Subcontractor. 

 
4.6 Subcontractor understands and agrees that all persons performing work under this 

Agreement are, for purposes of workers’ compensation liability, the sole employees of 
Subcontractor and not employees of Contractor or County.  Subcontractor shall be solely 
liable and responsible for any and all workers’ compensation benefits to any person as a 
result of injuries arising from or connected with any work performed by or on behalf of 
Subcontractor pursuant to this Agreement. 

 
4.7 Subcontractor shall obtain an executed Employee Acknowledgment, Confidentiality and 

Assignment Agreement (Exhibit 3) for each of its employees performing work under this 
Agreement.  Such agreements shall be delivered to County’s Project Director, 
_______________________________, on or immediately after the effective date of this 
Agreement but in no event later than the date any such employee first performs work 
under this Agreement. 

 
5. COMPENSATION 
 

All compensation to Subcontractor under this Agreement shall be paid by Contractor and 
shall be as set forth in Exhibit 2 (Additional Terms and Conditions).  Contractor shall be 
solely liable and responsible for any and all payments and other compensation to 
Subcontractor and its officers, employees and agents.  County shall have no liability or 
responsibility whatsoever for any payment or other compensation for Subcontractor or its 
officers, employees and agents.  Without limitation of the foregoing, Subcontractor 
disclaims any right to seek any payment from County for any and all compensation or 
recovery of any of its costs, or to assert any lien against County, its assets or rights in the 
System or any element thereof, on account thereof. 
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6. TERM 
 

The term of this Agreement shall commence on                                             and shall 
continue through                                                    unless sooner terminated, in whole or in 
part, as provided in this Agreement. 

 
7. TERMINATION 
 

Contractor shall have the right to terminate this Agreement, in whole or in part, at any 
time by giving written notice to Subcontractor when such action is deemed by Contractor 
to be in its best interest.  This Agreement shall also terminate, in whole or in part, upon 
receipt by Contractor of written notice from County that County no longer approves the 
continuation of the whole or any part of this Agreement. 

 
8. THIRD PARTY BENEFICIARY 
 

Contractor and Subcontractor understand and agree that this Agreement is entered into 
for the benefit of County and that County is hereby expressly made a third party 
beneficiary of this Agreement. 

 
9. AMENDMENTS 
 

The provisions of the body of this Agreement and the Exhibits thereto shall not be 
changed in any way by Contractor or Subcontractor without the prior written consent of 
County, and any unapproved change shall be null and void.  No changes to the body of 
this Agreement or the Exhibits thereto shall be valid and effective unless made in the 
form of a written Amendment which is approved in writing by County and which is 
formally executed by authorized officials of Contractor and Subcontractor. 

 
10. PROHIBITION AGAINST ASSIGNMENT AND DELEGATION 
 

This Agreement, or any interest therein, including, but not limited to, any claim for 
monies due or to become due with respect thereto, shall not be assigned or delegated, or 
both, by Contractor or Subcontractor, and any assignment or delegation shall be null and 
void, except that in the event of termination of the Prime Agreement, Contractor has the 
right to assign this Agreement to County. 

 
11. PROHIBITION AGAINST SUBCONTRACTING 
 

No performance of this Agreement, or any part thereof, shall be subcontracted by 
Subcontractor, and any subcontract shall be null and void. 

 
12. INDEMNIFICATION AND INSURANCE 
 
12.1 Indemnification 
 

Contractor and Subcontractor agree to indemnify, defend, and hold harmless each other, 
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their officers, employees and agents from and against any and all liability and expense, 
including defense costs and legal fees, arising from or connected with claims and lawsuits 
for damages or worker’s compensation benefits relating to Contractor’s or 
Subcontractor’s operations or their services, which result from bodily injury, death, 
personal injury, or property damage (including damage to property owned by or in the 
care, custody, or control of either party). 

 
12.2 Insurance 
 

Without limiting either party’s indemnification of the other and during the term of this 
Agreement, Contractor and Subcontractor shall each provide and maintain at its own 
expense the following programs of insurance.  Such programs and evidence of insurance 
shall be satisfactory to County and shall be primary to and not contributing with any 
other insurance maintained by County.  Certificates or other evidence of coverage shall 
be delivered to County’s Project Director, _______________________________, prior to 
commencing services under this Agreement, shall specifically identify this Agreement, 
and shall contain the express condition that County is to be given written notice by 
registered mail at least thirty (30) days in advance of any modification or termination of 
insurance. 

 
12.2.1 General Liability Insurance 

Such insurance shall be endorsed naming the County of Los Angeles as an additional 
insured and shall include: 
 
1. General liability insurance written on ISO policy form CG 00 01 or its equivalent) 

with limits of not less than the following:  
 

General Aggregate    $2 million  
Products/Completed Operations Aggregate $1 million 
Personal and Advertising Injury   $1 million 
Each Occurrence    $1 million 

 
12.2.2 Automobile Liability Insurance (written on ISO policy form CA 00 01 or its equivalent) 

with a limit of liability of not less than $1 million for each accident.  Such insurance 
shall include coverage for all “owned”, “hired” and “non-owned” vehicles, or coverage 
for “any auto”. 

 
12.2.3 Workers’ Compensation and Employers’ Liability Insurance providing workers’ 

compensation benefits, as required by the Labor Code of the State of California or by 
any other state, and for which Contractor is responsible.  In all cases, the above insurance 
shall also include Employers’ Liability coverage with limits of not less than the 
following: 

 
Each Accident     $1 million 
Disease - Policy Limit      $1 million 
Disease - Each Employee   $1 million 
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12.2.4 Property Coverage Insurance shall be endorsed naming the County of Los Angeles as 

loss payee, provide deductibles of no greater than 5% of the property value, and shall 
include: 

 
(1) Personal Property: Automobiles and Mobile Equipment - Special form (“all 

risk”) coverage for the actual cash value of County-owned or leased property. 
 

(2) Real Property and All Other Personal Property - Special form (“all-risk”) 
coverage for the full replacement value of County-owned or leased property 

 
12.2.5 Crime Coverage Insurance with limits in amounts not less than indicated below covering 

against loss of money, securities, or other property referred to in this Agreement, and 
naming the County as loss payee: 

 
Employee Dishonesty      $500,000 
Forgery or Alteration      $500,000 
Theft, Disappearance and Destruction  $500,000 
Computer Fraud     $1 million 
Burglary and Robbery      $500,000 

 
12.2.6 Professional Liability 
 

Insurance covering liability arising from any error, omission, negligent or wrongful act 
of Subcontractor, its officers or employees with limits of not less than $1 million per 
occurrence and $3 million aggregate.  The coverage also shall provide an extended two 
(2) year reporting period commencing upon termination or cancellation of this 
Agreement. 

 
12.2.7 Intellectual Property Infringement 
 

Intellectual property insurance covering any actual or alleged infringement of any 
copyright, patent or other rights of third party, and any actual or alleged trade secret 
disclosure or misappropriation.   Insurance coverage limit will be at least $1 million per 
occurrence.  If this insurance is written on a claims made form, Subcontractor shall either 
(a) maintain such insurance through the period ending two years following the expiration 
or termination of this Agreement or (b) obtain an endorsement on such insurance that 
provides an extended reporting period of not less than two (2) years following the 
termination or expiration of this Agreement or insurance policy, which ever is longer or 
(c) replace such claims made insurance coverage with equivalent coverage of the per 
occurrence form that covers the entire term of the Agreement. 
 

12.3 Failure to Procure or Maintain Insurance 
 

Failure on the part of Subcontractor to procure or maintain the required insurance shall 
constitute a material breach of this Agreement upon which this Agreement may be 
terminated pursuant to Paragraph 7 (Termination). 
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13. RECORDS AND AUDITS 
 
13.1 Subcontractor shall maintain accurate and complete financial records of its activities and 

operations relating to this Agreement in accordance with generally accepted accounting 
principles.  Subcontractor shall also maintain accurate and complete employment and 
other records relating to its performance of this Agreement.  Subcontractor agrees that 
County, or its duly authorized representatives, the State of California and its authorized 
representatives, the Federal Government and its authorized representatives, including but 
not limited to, the U.S. Comptroller General, shall have access to and the right to  
examine, audit, excerpt, copy, or transcribe any pertinent transaction, activity, or records 
relating to this Agreement.  All such material, including, but not limited to, all financial 
records, time cards and other employment records, and proprietary data and information, 
shall be kept and maintained by Subcontractor and shall be made available to Contractor 
and County during the term of this Agreement and for a period of five (5) years thereafter 
unless written permission of both Contractor and County is given to dispose of any such 
material prior to such time.  If before the expiration of that time period, any litigation, 
claim, financial management review or audit is started, the records shall be retained until 
all litigation, claims, financial management review or audit findings involving the records 
have be resolved and final action taken.  All such material shall be maintained by 
Subcontractor at a location in Los Angeles County, provided that if any such material is 
located outside Los Angeles County, then, at County’s option, Subcontractor shall pay 
County for travel, per diem, and other costs incurred by County to examine, audit, 
excerpt, copy or transcribe such material at such other location. 

 
13.2 In the event that an audit is conducted of Subcontractor specifically regarding this 

Agreement by any Federal or State auditor or by any auditor or accountant employed by 
Subcontractor or otherwise, then Subcontractor shall file a copy of such audit report with 
County’s Auditor-Controller within thirty (30) days of Subcontractor’s receipt thereof, 
unless otherwise provided by applicable Federal or State law or under this Agreement.  
County shall make a reasonable effort to maintain the confidentiality of such audit 
report(s). 

 
13.3 Failure on the part of Subcontractor to comply with the provisions of this Paragraph 13 

shall constitute a material breach of this Agreement upon which Contractor may 
immediately terminate or suspend this Agreement. 

 
14. PROPRIETARY CONSIDERATIONS AND CONFIDENTIALITY 
 
14.1 Contractor and Subcontractor agree that all materials, data, and information developed 

under this Agreement shall become the sole property of County, and Subcontractor 
hereby assigns and transfers to County all Subcontractor’s right, title and interest in and 
to all such materials, data, and information, provided that Subcontractor may retain 
possession of all working papers prepared by Subcontractor.  During and subsequent to 
the term of this Agreement, County shall have the right to inspect any and all such 
working papers, make copies thereof and use the working papers and the information 
contained therein. 

 
14.2 Whenever requested by County, Subcontractor shall:  (1) promptly execute and deliver to 

County all papers, instruments and other documents requested by County to reflect 
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Subcontractor’s assignment and transfer to County of all Subcontractor’s right, title and 
interest in and to the items described in this Paragraph 14; and (2) promptly perform all 
other acts necessary to carry out the terms of this Agreement. 

 
14.3 Contractor and Subcontractor shall protect the security of, and keep confidential, all 

materials, data and information received or produced under this Agreement. 
 
15. INTELLECTUAL PROPERTY INDEMNIFICATION 
 

Subcontractor shall indemnify, defend and hold harmless Contractor and County from 
and against any and all claims, liability, damages, costs and expenses, including, but not 
limited to, defense costs and attorney’s fees, for or by reason of any actual or alleged 
infringement of any United States patent, copyright, or any actual or alleged trade secret 
disclosure or misappropriation arising from or related to the operation and utilization of 
Subcontractor’s work under this Agreement. 
 

16. WARRANTIES 
 
16.1 Subcontractor represents, warrants, covenants, and agrees that Subcontractor shall 

promptly correct any and all defects, errors or omissions in the tasks, subtasks, 
deliverables, goods, services and other work provided pursuant to this Agreement in 
order to conform and comply with all specifications, requirements, standards, and 
representations set forth in this Agreement.  The correction of any such defects, errors or 
omissions shall be at no cost to Contractor or County. 

 
16.2 Subcontractor further represents, warrants, covenants and agrees that: 
 

A. Subcontractor shall strictly comply with the specifications, requirements, 
standards and representations set forth in this Agreement. 

 
B. All tasks, subtasks, deliverables, goods, services and other work shall be provided 

and/or performed in a timely and professional manner by qualified personnel. 
 
C. Any software or data analysis used by Subcontractor shall be available to 

Contractor and County during the term of this Agreement and for a period of five 
(5) years thereafter, provided that this warranty shall only apply to software or 
data analysis owned by or under the control of Subcontractor and related to this 
Agreement; 

 
D. All tasks, subtasks, deliverables, goods, services and other work shall be 

completed in accordance with this Agreement, the Prime Agreement, industry 
standards and hardware manufacturers’ specifications. 

 
E. All hardware and software provided under this Agreement shall perform 

according to the requirements as set forth in Exhibit 1 (Statement of Work). 
 
F. All documentation developed under this Agreement shall be uniform in 

appearance. 
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G. Subcontractor shall not intentionally introduce into the System Software or any 

County system any disabling code, "worm" or other device which would or could 
have effect of compromising the security of County’s confidential information or 
hampering, interfering with or otherwise adversely affecting County’s operations 
or County’s use of the System at any County facility. 

 
H. Subcontractor shall use its best efforts to prevent viruses from being incorporated 

or introduced into the System.  
 
I. Any and all software and hardware provided under this Agreement will accurately 

determine chronological dates and accurately perform all calculations, data 
manipulations, sorting and transmission of date data regardless of whether the 
date data represents or references different centuries. 

 
17. COMPLIANCE WITH APPLICABLE LAW 
 
17.1 Subcontractor shall comply with all applicable Federal, State and local laws, rules, 

regulations, ordinances and directives, and all provisions required thereby to be included 
in this Agreement are hereby incorporated herein by reference. 

 
17.2 Subcontractor shall indemnify, defend and hold harmless Contractor and County from 

and against any and all liability, damages, costs, and expenses, including, but not limited 
to, defense costs and attorney’s fees, arising from or related to any violation on the part of 
Subcontractor, its employees, agents, or subcontractors of any such laws, rules, 
regulations, ordinances or directives. 

 
18. FAIR LABOR STANDARDS 
 

Subcontractor shall comply with all applicable provisions of the Federal Fair Labor 
Standards Act, and shall indemnify, defend and hold harmless Contractor and County, 
their officers, employees and agents from any and all liability, including, but not limited 
to, wages, overtime pay, liquidated damages, penalties, court costs and attorney’s fees, 
arising under any wage and hour law, including, but not limited to, the Federal Fair Labor 
Standards Act, for work performed by Subcontractor’s employees for which Contractor 
or County may be found jointly or solely liable. 

 
19. RESTRICTIONS ON LOBBYING 
 

Subcontractor and each County lobbyist or County lobbying firm as defined in Los 
Angeles County Code Section 2.160.010, retained by Subcontractor, shall fully comply 
with County’s Lobbyist Ordinance, Los Angeles County Code Chapter 2.160.  Failure on 
the part of Subcontractor or any County lobbyist or County lobbying firm retained by 
Subcontractor to fully comply with County’s Lobbyist Ordinance shall constitute a 
material breach of this Agreement upon which County may immediately terminate or 
suspend this Agreement. 
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20. NONDISCRIMINATION AND AFFIRMATIVE ACTION 
 
20.1 Subcontractor certifies and agrees that all persons employed by it, its affiliates, 

subsidiaries or holding companies are and will be treated equally without regard to or 
because of race, color, religion, ancestry, national origin, sex, age, or physical or mental 
handicap, in compliance with all applicable Federal and State anti-discrimination laws 
and regulations. 

 
20.2 Subcontractor shall certify to, and comply with, the provisions of Exhibit 4 

(Subcontractor’s EEO Certification). 
 
20.3 Subcontractor shall take affirmative action to ensure that applicants are employed, and 

that employees are treated during employment, without regard to race, color, religion, 
ancestry, national origin, sex, age, or physical or mental handicap, in compliance with all 
applicable Federal and State anti-discrimination laws and regulations.  Such action shall 
include, but is not limited to:  employment, upgrading, demotion, transfer, recruitment or 
recruitment advertising, layoff or termination, rates of pay or other forms of 
compensation, and selection for training, including apprenticeship. 

 
20.4 Subcontractor certifies and agrees that it will deal with its subcontractors, bidders or 

vendors without regard to, or because of, race, color, religion, ancestry, national origin, 
sex, age or physical or mental handicap. 

 
20.5 Subcontractor certifies and agrees that it, its affiliates, subsidiaries or holding companies, 

will comply with all applicable Federal and State laws and regulations, including, but not 
limited to: 

 
i.  Title VII, Civil Rights Act of 1964; 
ii.  Section 504, Rehabilitation Act of 1973; 
iii.  Age Discrimination Act of 1975; 
iv.  Title IX, Education Amendments of 1973, as applicable; and 
v.  Title 43, Part 17, Code of Federal Regulations, Subparts A and B; 

 
and that no person shall, on the grounds of race, color, religion, ancestry, national origin, 
sex, age, or physical or mental handicap, be excluded from participation in, be denied the 
benefits of, or be otherwise subjected to discrimination under this Agreement or under 
any project, program, or activity supported by this Agreement. 

 
20.6 Subcontractor shall allow County representatives access to its employment records during 

regular business hours to verify compliance with the provisions of this Paragraph 20 
when so requested by County. 

 
20.7 If County finds that any of the provisions of this Paragraph 20 have been violated, such 

violation shall constitute a material breach of this Agreement upon which County may 
terminate or suspend this Agreement.  While County reserves the right to determine 
independently that the anti-discrimination provisions of this Agreement have been 
violated, in addition, a determination by the California Fair Employment Practices 
Commission or the Federal Equal Employment Opportunity Commission that 
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Subcontractor has violated State or Federal anti-discrimination laws or regulations shall 
constitute a finding by County that Subcontractor has violated the anti-discrimination 
provisions of this Agreement. 

 
20.8 The parties agree that in the event Subcontractor violates the anti-discrimination 

provisions of this Agreement, County shall, at its option, be entitled to the sum of Five 
Hundred Dollars ($500) pursuant to California Civil Code Section 1671 as liquidated 
damages in lieu of terminating or suspending this Agreement. 

 
21. EMPLOYMENT ELIGIBILITY VERIFICATION 
 

Subcontractor warrants that it fully complies with all Federal and State statutes and 
regulations regarding the employment of aliens and others and that all its employees 
performing work under this Agreement meet the citizenship or alien status requirements 
set forth by Federal and State statutes and regulations.  Subcontractor shall obtain, from 
all employees performing work hereunder, all verification and other documentation of 
employment eligibility status required by Federal and State statutes and regulations as 
they currently exist and as they may be hereafter amended.  Subcontractor shall retain all 
such documentation for the period prescribed by law.  Subcontractor shall indemnify, 
defend and hold harmless Contractor and County, their officers and employees, from and 
against any employer sanctions and any other liability which may be assessed against 
Subcontractor, Contractor or County in connection with any alleged violation of any 
Federal or State statutes or regulations pertaining to the eligibility for employment of any 
persons performing work hereunder. 

 
22. SUBCONTRACTOR PERFORMANCE DURING CIVIL UNREST OR 

DISASTER 
 

Subcontractor recognizes that the services the County provides are essential to the clients  
they serve, and that these services are of particular importance at the time of a riot, 
insurrection, civil unrest, natural disaster or similar event.  Notwithstanding any other 
provision of this Agreement, full performance by Subcontractor during any riot, 
insurrection, civil unrest, natural disaster or similar event is not excused if such 
performance remains physically possible without related danger to Subcontractor’s 
employees and suppliers.  During any such event in which the health or safety of any 
Subcontractor’s staff members would be endangered by performing their services on-site, 
such staff members may perform any or all of their services remotely. 

 
23. CAPTIONS AND PARAGRAPH HEADINGS 
 

Captions and paragraph headings used in this Agreement are for convenience only and 
are not a part of this Agreement and shall not be used in construing this Agreement. 

 
24. WAIVER 
 

No waiver of any breach of any provision of this Agreement shall constitute a waiver of 
any other breach or of such provision.  Failure of any party to enforce at any time, or 
from time to time, any provision of this Agreement shall not be construed as a waiver 
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thereof.  The rights and remedies set forth in this Paragraph 24 shall not be exclusive and 
are in addition to any other rights and remedies provided by law or under this Agreement. 

 
25. GOVERNING LAW, JURISDICTION AND VENUE 
 

This Agreement shall be governed by, and construed in accordance with, the laws of the 
State of California applicable to agreements made and to be performed within that State.  
Without limiting the foregoing, Contractor and Subcontractor intend that this Agreement 
shall be subject to the provisions of the Uniform Commercial Code as enacted in 
California, and the parties hereto shall retain all of their rights and remedies thereunder.  
Contractor and Subcontractor agree and consent to the exclusive jurisdiction of the courts 
of the State of California for all purposes regarding this Agreement and further agree and 
consent that venue of any action brought hereunder shall be exclusively in the County of 
Los Angeles, California. 

 
26. SEVERABILITY 
 

If any provision of this Agreement is adjudged void or invalid for any reason whatsoever, 
but would be valid if part of the wording thereof were deleted or changed, then such 
provision shall apply with such modifications as may be necessary to make it valid and 
effective.  In the event that one or more of the provisions of this Agreement is found to be 
invalid, illegal or unenforceable in any respect, such provision shall be deemed deleted 
therefrom and the validity, legality, and enforceability of the remaining provisions 
contained herein shall not in any way be affected or impaired thereby. 

 
27. AUTHORIZATION WARRANTY 
 

Subcontractor represents and warrants that the person executing this Agreement for 
Subcontractor is an authorized agent who has actual authority to bind Subcontractor to 
each and every term, condition, and obligation of this Agreement and that all 
requirements of Subcontractor have been fulfilled to provide such actual authority. 

 
28. NOTICES 

 
All notices or demands required or permitted to be given or made under this Agreement, 
unless otherwise specified, shall be in writing and shall be addressed to the parties, with a 
copy in all cases to County, at the following addresses and delivered:  (i) by hand with 
signed receipt; (ii) by first-class registered or certified mail, postage prepaid; or (iii) by 
overnight courier.  Notices or demands shall be deemed given:  (i) at the time of signed 
receipt in the case of hand delivery; (ii) three (3) days after deposit in the United States 
mail as set forth above; or (iii) on the date of delivery by the overnight courier.  
Addresses may be changed by either party giving ten (10) days prior written notice 
thereof to the other party. 

 
A. If to Contractor: 

____________________________ 
____________________________ 
____________________________ 
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With a copy to County, addressed as follows: 

 
County's Project Director 
___________________________ 
___________________________ 
___________________________ 

 
 

B. If to Subcontractor: 
____________________________ 
____________________________ 
____________________________ 
____________________________ 
 
 

With a copy to County, addressed as follows: 
County's Project Director 
____________________________ 
____________________________ 
____________________________ 

 
 

29. TERMINATION FOR IMPROPER CONSIDERATION 
 

County may, by written notice to Subcontractor, immediately terminate the right of 
Subcontractor to proceed under this Agreement, if it is found that consideration, in any 
form, was offered or given by Subcontractor, either directly or through an intermediary, 
to any County officer, employee or agent with the intent of securing this Agreement or 
securing favorable treatment with respect to the award, amendment or extension of this 
Agreement or the making of any determination with respect to Subcontractor’s 
performance pursuant to this Agreement.  In the event of such termination, County shall 
be entitled to pursue the same remedies against Subcontractor as it could pursue in the 
event of default of Contractor or Subcontractor. 
 
Subcontractor shall immediately report any attempt by a County officer or employee to 
solicit such improper consideration.  The report shall be made either to County manager 
charged with the supervision of the employee or to County Auditor-Controller’s 
Employee Fraud Hotline at (800) 544-6861 or via Internet at www.lacountyfraud.org. 

 
Among other items, such improper consideration may take the form of cash, discounts, 
service, the provision of travel or entertainment, or tangible gifts. 

 
30. COUNTY’S QUALITY ASSURANCE PLAN 
 

County or its agent will evaluate Subcontractor’s performance under this Agreement on 
not less than an annual basis.  Such evaluation will include assessing Subcontractor’s 
compliance with all Agreement terms and performance standards.  Subcontractor 
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deficiencies which County determines are severe or continuing and that may place 
performance of the Prime Agreement in jeopardy if not corrected may be reported to 
County’s Board of Supervisors.  The report will include improvement/corrective action 
measures taken by County, Contractor and Subcontractor.  If improvement does not occur 
consistent with the corrective action measures, County may terminate this Agreement or 
impose other penalties as specified in the Prime Agreement. 

 
31. SUBCONTRACTOR’S WARRANTY OF ADHERENCE TO COUNTY’S CHILD 

SUPPORT COMPLIANCE PROGRAM 
 

Subcontractor acknowledges that County has established a goal of ensuring that all 
individuals who benefit financially from County through County agreements are in 
compliance with their court-ordered child, family and spousal support obligations in 
order to mitigate the economic burden otherwise imposed upon County and its taxpayers. 

 
As required by County’s Child Support Compliance Program (County Code Chapter 
2.200) and without limiting Subcontractor’s duty under this Agreement to comply with 
all applicable provisions of law, Subcontractor warrants that it is now in compliance and 
shall during the term of this Agreement maintain compliance with employment and wage 
reporting requirements as required by the Federal Social Security Act (42 USC Section 
653(a)) and California Unemployment Insurance Code Section 1088.5, and shall 
implement all lawfully served Wage and Earnings Withholding Orders or County’s Child 
Support Services Department Notices of Wage and Earnings Assignment for Child or 
Spousal Support, pursuant to Code of Civil Procedure Section 706.031 and Family Code 
Section 5246(b). 

 
32. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN 

COMPLIANCE WITH COUNTY’S CHILD SUPPORT COMPLIANCE 
PROGRAM 

 
Failure of Subcontractor to maintain compliance with the requirements set forth in 
Paragraph 31 (Subcontractor’s Warranty of Adherence to County’s Child Support 
Compliance Program) shall constitute a default by Subcontractor under this Agreement.  
Without limiting the rights and remedies available to County under any other provision of 
this Agreement, failure to cure such default within ninety (90) days of notice by County’s 
Child Support Services Department shall be grounds upon which County’s Board of 
Supervisors may terminate this Agreement pursuant to Paragraph 7 (Termination) and 
pursue debarment of Subcontractor in accordance with the County Code. 

 
33. SUBCONTRACTOR’S OBLIGATIONS UNDER HIPAA 
 

Subcontractor shall comply with the provisions mandated by HIPAA as a Business 
Associate of County.  Upon execution of this Agreement, but no later that commencing 
performance of work hereunder, Subcontractor shall execute the Business Associate 
Agreement attached as Exhibit I (Business Associate Agreement) to the Prime 
Agreement.  Should County amend the Business Associate Agreement as is necessary to 
comply with the requirements of the Privacy and/or Security Regulations (as such terms 
are defined in the Business Associate Agreement), County and Subcontractor shall 
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execute an amended Business Associate Agreement immediately thereafter. 
 
34. CONFIDENTIALITY 
 

Subcontractor shall maintain the confidentiality of all records and information, including, 
but not limited to, billings, County records and client records and information, in 
accordance with all applicable Federal, State and local laws, regulations, ordinances, 
guidelines, and directives relating to confidentiality.  Subcontractor shall inform all of its 
officers, employees and agents providing services hereunder of the confidentiality 
provisions of this Agreement. 

 
With respect to any identifiable records or information concerning any client that is 
obtained by Subcontractor or any other records or information, Subcontractor shall:  (i) 
not use any such records or information for any purpose whatsoever other than carrying 
out the express terms of this Agreement; (ii) promptly transmit to County all requests for 
disclosure of any such records or information; (iii) not disclose, except as otherwise 
specifically permitted by this Agreement, any such records or information to any person 
or organization other than County without County’s prior written authorization that the 
records are, or information is, releasable; and (iv) at the expiration or termination of this 
Agreement, return all such records and information to County or maintain such records 
and information according to the written procedures sent to Subcontractor by County for 
this purpose. 

 
35. CONSIDERATION OF GAIN/GROW PROGRAM PARTICIPANTS FOR 

EMPLOYMENT 
 
Should Subcontractor require additional or replacement personnel after the effective date 
of this agreement, Subcontractor shall give consideration for any such employment 
openings to participants in the County’s Department of Public Social Services’ Greater 
Avenues for Independence (GAIN) Program or General Relief Opportunity for Work 
(GROW) Program who meet Subcontractor’s minimum qualifications for the open 
position.  For this purpose, consideration shall mean that Subcontractor will interview 
qualified candidates. County will refer GAIN/GROW participants by job category to 
Subcontractor. 

 
Subcontractor shall contact the nearest GAIN/GROW office to get referrals of potential 
personnel that meet Subcontractor’s minimum qualifications for the open position.  A list 
of GAIN/GROW offices with contact information may be accessed at:   
http://www.ladpss.org/dpss/gainservices/default.cfm 

 
36. NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED INCOME 

CREDIT 
 
Subcontractor shall notify its employees, and shall require each subcontractor to notify its 
employees, that they may be eligible for the Federal Earned Income Credit under the 
Federal income tax laws.  Such notice shall be provided in accordance with the 
requirements set forth in Internal Revenue Service Notice 1015. available at: 
http://www.irs.gov.  
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37. SUBCONTRACTOR RESPONSIBILITY AND DEBARMENT 
 
37.1 A responsible contractor is a contractor who has demonstrated the attribute of 

trustworthiness, as well as quality, fitness, capacity and experience to satisfactorily 
perform the Agreement.  It is County’s policy to conduct business only with responsible 
contractors. 

 
37.2 Subcontractor is hereby notified that this Agreement is a contract subject to Chapter 

2.202 of the Los Angeles County Code, as may be amended during the term of this 
Agreement. 

 
38. COMPLIANCE WITH JURY SERVICE PROGRAM 
 
38.1 Jury Service Program 
 

This Agreement is subject to the provisions of the County’s ordinance entitled Contractor 
Employee Jury Service Program (hereafter "Jury Service Program" or "Program") as 
codified in Sections 2.203.010 through 2.203.090 of the Los Angeles County Code 
(hereafter "County Code"). 

 
38.2 Written Employee Jury Service Policy 
 
38.2.1 Unless contractor has demonstrated to the County’s satisfaction either that contractor is 

not a "Contractor" as defined under the Jury Service Program (Section 2.203.020 of the 
County Code) or that contractor qualifies for an exception to the Jury Service Program 
(Section 2.203.070 of the County Code), contractor shall have and adhere to a written 
policy that provides that its Employees shall receive from contractor, on an annual basis, 
no less than five (5) days of regular pay for actual jury service.  The policy may provide 
that Employees (as defined in Paragraph 38.2.2 below) deposit any fees received for such 
jury service with contractor or that contractor deduct from the Employee’s regular pay 
the fees received for jury service. 

 
38.2.2 For purposes of this Paragraph 38, "contractor" means a person, partnership, corporation 

or other entity which has an Agreement with County or a subcontract with Contractor and 
has received or will receive an aggregate sum of $50,000 or more in any 12-month period 
under one or more County contracts or subcontracts.  "Employee" means any California 
resident who is a full time employee of contractor.  "Full time" means forty (40) hours or 
more worked per week, or a lesser number of hours if:  (1) the lesser number is a 
recognized industry standard as determined by County, or (2) contractor has a long-
standing practice that defines the lesser number of hours as full-time.  Full-time 
employees providing short-term, temporary services of ninety (90) days or less within a 
12-month period are not considered full-time for purposes of the Jury Service Program.  
If contractor uses any subcontractor to perform services for County under this 
Agreement, the subcontractor shall also be subject to the provisions of this Paragraph 38.  
The provisions of this Paragraph 38 shall be inserted into any such subcontract agreement 
and a copy of the Jury Service Program shall be attached to the agreement. 
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38.2.3 If contractor is not required to comply with the Jury Service Program when the 
Agreement commences, contractor shall have a continuing obligation to review the 
applicability of its "exception status" from the Jury Service Program, and contractor shall 
immediately notify County if contractor at any time either comes within the Jury Service 
Program’s definition of "Contractor" or if contractor no longer qualifies for an exception 
to the Program.  In either event, contractor shall immediately implement a written policy 
consistent with the Jury Service Program.  County may also require, at any time during 
this Agreement and at its sole discretion, that contractor demonstrate to County’s 
satisfaction that contractor either continues to remain outside of the Jury Service 
Program’s definition of "Contractor" and/or that contractor continues to qualify for an 
exception to the Program. 

 
38.2.4 Contractor’s violation of this Paragraph 38 of this Agreement may constitute a material 

breach of the Agreement.  In the event of such material breach, County may, in its sole 
discretion, terminate this Agreement and/or bar contractor from the award of future 
County Agreements for a period of time consistent with the seriousness of the breach. 
 

39. NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED 
BABY LAW 
 
Subcontractor shall notify and provide to its employees, a fact sheet regarding the Safely 
Surrendered Baby Law, its implementation in Los Angeles County, and where and how 
to safely surrender a baby.  The fact sheet is available on the Internet at 
www.babysafela.org. for printing purposes.   
 

40. SUBCONTRACTOR’S ACKNOWLEDGMENT OF COUNTY’S COMMITMENT 
TO THE SAFELY SURRENDERED BABY LAW 

 
Subcontractor acknowledges that County places a high priority on the implementation of 
the Safely Surrendered Baby Law.  Subcontractor understands that it is the County’s 
policy to encourage all County contractors to voluntarily post County’s Safely 
Surrendered Baby Law poster at the contractor’s place of business.  County’s Department 
of Children and Family Services will supply Subcontractor with the poster to be used.  
 
 

 / 
 / 
 / 
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SUBCONTRACT TO 
COUNTY AGREEMENT FOR 

CLIENT AND ASSET MANAGEMENT SYSTEM 
 

IN WITNESS WHEREOF, Contractor and Subcontractor have caused this Agreement to 
be subscribed by their duly authorized officers on the day, month and year first above written. 
 
CONTRACTOR SUBCONTRACTOR 

 
[Name of Contractor]  [Name of Subcontractor] 
 
 
   
By__________________  By __________________ 

Name:     Name: 
Title:   Title: 
 

By __________________  By __________________ 
 Name:   Name: 
 Title:   Title: 
 
Tax ID No. _______________  Tax ID No. ______________ 
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 EXHIBIT 1 
 STATEMENT OF WORK 
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 EXHIBIT 2 
Additional Terms and Conditions 

[TO BE DEVELOPED BY CONTRACTOR AND SUBCONTRACTOR] 
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EXHIBIT 3 
EMPLOYEE ACKNOWLEDGMENT, CONFIDENTIALITY AND ASSIGNMENT 

AGREEMENT 
 
 

[EXECUTE EXHIBIT E (EMPLOYEE ACKNOWLEDGEMENT, CONFIDENTIALITY AND ASSIGNMENT 
AGREEMENT) TO THE PRIME AGREEMENT FOR EACH SUBCONTRACTOR EMPLOYEE]
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EXHIBIT 4 
 SUBCONTRACTOR’S EEO CERTIFICATION 
 
_______________________________________________ 
Subcontractor’s Name 
_______________________________________________ 
Address 
_______________________________________________ 
Internal Revenue Service Employer Identification Number 
 
 GENERAL 
 
In accordance with Paragraph 4.32.010 of the Code of the County of Los Angeles, the 
above-referenced Subcontractor certifies and agrees that all persons employed by such 
firm, its affiliates, subsidiaries, or holding companies are and will be treated equally by 
the firm without regard to or because of race, religion, ancestry, national origin, or sex 
and in compliance with all anti-discrimination laws of the United States of America and 
the State of California. 
 
 

SUBCONTRACTOR’S CERTIFICATION  
 

 
 

 
 

 
  

1. 
 
The Subcontractor has a written policy statement prohibiting 
discrimination in all phases of employment. 

 
YES 

 
 
 

 
NO 

 
 
  

2. 
 
The Subcontractor periodically conducts a self analysis or 
utilization analysis of its work force. 

 
YES 

 
 

 

 
NO 

 
 
  

3. 
 
The Subcontractor has a system for determining if its 
employment practices are discriminatory against protected 
groups. 

 
YES 

 
 
 

 
NO 

 
 
  

4. 
 
Where problem areas are identified in employment practices, 
the Subcontractor has a system for taking reasonable corrective 
action to include establishment of goals or timetables. 

 
YES 

 
 
 

 
NO 

 
 
 

___________________________________________________________________ 
Name and title of signer 
 
                                                                 _____  _________________________ 
Signature Date 
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SOURCE CODE ESCROW AGREEMENT 
TO BE ATTACHED, IF APPLICABLE 
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BUSINESS ASSOCIATE AGREEMENT 
 
 

CAMS 
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BUSINESS ASSOCIATE 
PROTECTED HEALTH INFORMATION DISCLOSURE AGREEMENT 

 
 

CAPITA TECHNOLOGIES, INC., BUSINESS ASSOCIATE 
 

This Business Associate Protected Health Information Disclosure Agreement (“Agreement”) is 
entered into effective this _______ day of ____________, 2008 (“Effective Date”) by and between the 
County of Los Angeles (“Covered Entity” or “County”) and Capita Technologies, Inc., a California 
corporation (“Business Associate” or “Contractor”). 

 
 

I. RECITALS 
 
 WHEREAS, the parties have executed a Client and Asset Management System (CAMS) 
Agreement (“Services Agreement”), whereby Business Associate provides Services to Covered Entity, 
and Business Associate receives, has access to or creates Protected Health Information in order to 
provide those Services;   

 
 WHEREAS, Covered Entity is subject to the Administrative Simplification requirements of the 
Health Insurance Portability and Accountability Act of 1996 ("HIPAA"), and regulations promulgated 
thereunder, including the Standards for Privacy of Individually Identifiable Health Information (the 
“Privacy Regulations”) and the Health Insurance Reform: Security Standards (the "Security 
Regulations") at 45 Code of Federal Regulations Parts 160 and 164 (“Privacy Regulations”) (together, 
the "Privacy and Security Regulations"); 

 
 WHEREAS, the Privacy and Security Regulations require Covered Entity to enter into a contract 
with Business Associate in order to mandate certain protections for the privacy and security of 
Protected Health Information, and those Regulations prohibit the disclosure to or use of Protected 
Health Information by Business Associate if such a contract is not in place;  
 
 NOW, THEREFORE, in consideration of the foregoing, and for other good and valuable 
consideration, the receipt and adequacy of which is hereby acknowledged, the parties agree as follows: 
 
 
II. DEFINITIONS 

 
1.1 “Disclose” and “Disclosure” mean, with respect to Protected Health Information, the release, 

transfer, provision of access to, or divulging in any other manner of Protected Health Information 
outside Business Associate’s internal operations or to other than its employees. 

 
1.2 "Electronic Media" has the same meaning as the term "electronic media" in 45 C.F.R. §160.103.  

Electronic Media means (1) electronic storage media including memory devices in computers 
(hard drives) and any removable/transportable digital memory medium, such as magnetic tape or 
disk, optical disk or digital memory card; or (2) transmission media used to exchange information 
already in electronic storage media.  Transmission media include, for example, the internet (wide-
open), extranet (using internet technology to link a business with information accessible only to 
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collaborating parties), leased lines, dial-up lines, private networks and the physical movement of 
removable/transportable electronic storage media.  Certain transmissions, including of paper, via 
facsimile and of voice, via telephone, are not considered to be transmissions via electronic media, 
because the information being exchanged did not exist in electronic form before the transmission.  
The term "Electronic Media" draws no distinction between internal and external data at rest (that 
is, in storage) as well as during transmission. 

 
1.3 “Electronic Protected health Information” has the same meaning as the term "electronic protected 

health information" in 45 C.F.R. § 160.103.  Electronic Protected Health Information means 
Protected Health Information that is (i) transmitted by electronic media; or (ii) maintained in 
Electronic Media. 

 
1.4 “Individual” means the person who is the subject of Protected Health Information and shall 

include a person who qualifies as a personal representative in accordance with 45 C.F.R. § 
164.502(g). 

 
1.5 “Protected Health Information” has the same meaning as the term “protected health information” 

in 45 C.F.R. § 164.501, limited to the information created or received by Business Associate from 
or on behalf of Covered Entity.  Protected Health Information includes information that (i) relates 
to the past, present or future physical or mental health or condition of an Individual; the provision 
of health care to an Individual, or the past, present or future payment for the provision of health 
care to an Individual; (ii) identifies the Individual (or for which there is a reasonable basis for 
believing that the information can be used to identify the Individual); and (iii) is received by 
Business Associate from or on behalf of Covered Entity, or is created by Business Associate, or is 
made accessible to Business Associate by Covered Entity.  Protected Health Information includes 
Electronic Health Information. 

 
1.6 “Required By Law” means a mandate contained in law that compels an entity to make a Use or 

Disclosure of Protected Health Information and that is enforceable in a court of law.  Required by 
law includes, but is not limited to, court orders and court-ordered warrants; subpoenas or 
summons issued by a court, grand jury, a governmental or tribal inspector general, or any 
administrative body authorized to require the production of information; a civil or an authorized 
investigative demand; Medicare conditions of participation with respect to health care providers 
participating in the program; and statutes or regulations that require the production of information, 
including statutes or regulations that require such information if payment is sought under s 
government program providing benefits. 

 
1.7 “Security Incident” means the attempted or successful unauthorized access, Use, Disclosure, 

modification or destruction of information in, or interference with system operations of, an 
information system which contains Electronic Protected Health Information.  However, Security 
Incident does not include attempts to access an information system when those attempts are not 
reasonably considered by Business Associate to constitute an actual threat to the information 
system. 

 
1.8  “Services” the work performed under the Services Agreement. 
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1.9 “Use” or “Uses” mean, with respect to Protected Health Information, the sharing, employment, 
application, utilization, examination or analysis of such Information within Business Associate’s 
internal operations. 

 
Terms used, but not otherwise defined, in this Agreement and the Services Agreement shall have 
the same meaning as those terms in the Privacy and Security Regulations. 

 
 
III. OBLIGATIONS OF BUSINESS ASSOCIATE 
 
2.1 Permitted Uses and Disclosures of Protected Health Information.  Business Associate: 
 

(a) shall Use and Disclose Protected Health Information as necessary to perform the Services, 
and as provided in Sections 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 4.3 and 5.2 of this Agreement; 

 
(b) shall Disclose Protected Health Information to Covered Entity upon request; 
 
(c) may, as necessary for the proper management and administration of its business or to carry 

out its legal responsibilities: 
 

(i) Use Protected Health Information; and  
 
(ii) Disclose Protected Health Information if the Disclosure is Required by Law. 
 

Business Associate shall not Use or Disclose Protected Health Information for any other purpose. 
 
2.2 Adequate Safeguards for Protected Health Information. 
 

(a) Business Associate warrants that it shall implement and maintain appropriate safeguards to 
prevent the Use or Disclosure of Protected Health Information in any manner other than as 
permitted by this Agreement.  Business Associate agrees to limit the Use and Disclosure of 
Protected Health Information to the minimum necessary in accordance with the Privacy and 
Security Regulation’s minimum necessary standard. 

 
(b) effective as of April 20, 2005, specifically as to Electronic Health Information, shall 

implement and maintain administrative, physical and technical safeguards that reasonably 
and appropriately protect the confidentiality, integrity and availability of Electronic Protected 
Health Information. 

 
2.3 Reporting Non-Permitted Use or Disclosure.  Business Associate shall report to Covered Entity 

each Use or Disclosure that is made by Business Associate, its employees, representatives, agents 
or subcontractors but is not specifically permitted by this Agreement, and, effective as of April 
20, 2005, each Security Incident of which Business Associate becomes aware.  The initial report 
shall be made by telephone call to the applicable Department Privacy Officer within forty-eight 
(48) hours from the time the Business Associate becomes aware of the non-permitted Use or 
Disclosure or Security Incident, followed by a full written report no later than ten (10) business 
days from the date the Business Associate becomes aware of the non-permitted Use or Disclosure 
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or Security Incident to the Chief Privacy Officer at: 
 
 

Chief Privacy Officer 
Kenneth Hahn Hall of Administration 

500 West Temple Street 
Suite 525 

Los Angeles, CA 90012 
 
2.4 Mitigation of Harmful Effect.  Business Associate agrees to mitigate, to the extent practicable, 

any harmful effect that is known to Business Associate of a Use or Disclosure of Protected Health 
Information by Business Associate in violation of the requirements of this Agreement.   

 
2.5. Availability of Internal Practices, Books and Records to Government Agencies.  Business 

Associate agrees to make its internal practices, books and records relating to the Use and 
Disclosure of Protected Health Information available to the Secretary of the federal Department of 
Health and Human Services for purposes of determining Covered Entity’s compliance with the 
Privacy Regulations.  Business Associate shall immediately notify Covered Entity of any requests 
made by the Secretary and provide Covered Entity with copies of any documents produced in 
response to such request. 

 
2.6 Access to Protected Health Information.  Business Associate shall, to the extent Covered Entity 

determines that any Protected Health Information constitutes a “designated record set” as defined 
by 45 C.F.R. § 164.501, make the Protected Health Information specified by Covered Entity 
available to the Individual(s) identified by Covered Entity as being entitled to access and copy 
that Protected Health Information.  Business Associate shall provide such access for inspection of 
that Protected Health Information within two (2) business days after receipt of request from 
Covered Entity.  Business Associate shall provide copies of that Protected Health Information 
within five (5) business days after receipt of request from Covered Entity.   

 
2.7 Amendment of Protected Health Information.  Business Associate shall, to the extent Covered 

Entity determines that any Protected Health Information constitutes a “designated record set” as 
defined by 45 C.F.R. § 164.501, make any amendments to Protected Health Information that are 
requested by Covered Entity.  Business Associate shall make such amendment within ten (10) 
business days after receipt of request from Covered Entity in order for Covered Entity to meet the 
requirements under 45 C.F.R. § 164.526. 

 
2.8 Accounting of Disclosures.  Business Associate agrees to maintain documentation of the 

information required to provide an accounting of Disclosures of Protected Health Information in 
accordance with 45 C.F.R. § 164.528 and to make this information available to Covered Entity 
upon Covered Entity's request, in order to allow Covered Entity to respond to an Individual's 
request for accounting of Disclosures.  However, Business Associate is not required to provide 
accounting of Disclosures that are necessary to perform its Services if such Disclosures are for 
either payment or health care operations purposes, or both.  Additionally, such accounting is 
limited to Disclosures that were made in the six (6) years prior to the request (not including 
Disclosures that were made prior to the compliance date of the Privacy Rule, April 14, 2003) and 
shall be provided for as long as Business Associate maintains the Protected Health Information.   
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Any accounting provided by Business Associate under this Section 2.8 shall include:  (a) the date 
of the Disclosure; (b) the name, and address if known, of the entity or person who received the 
Protected Health Information; (c) a brief description of the Protected Health Information 
disclosed; and (d) a brief statement of the purpose of the Disclosure.  For each Disclosure that 
could require an accounting under this Section 2.8, Business Associate shall document the 
information specified in (a) through (d), above, and shall securely maintain the information for six 
(6) years from the date of the Disclosure.  Business Associate shall provide to Covered Entity, 
within ten (10) business days after receipt of request from Covered Entity, information collected 
in accordance with this Section 2.8 to permit Covered Entity to respond to a request by an 
Individual for an accounting of disclosures of Protected Health Information in accordance with 45 
C.F.R. § 164.528. 

 
 
IV. OBLIGATION OF COVERED ENTITY 
 
3.1 Obligation of Covered Entity.  Covered Entity shall notify Business Associate of any current or 

future restrictions or limitations on the use of Protected Health Information that would affect 
Business Associate’s performance of the Services, and Business Associate shall thereafter restrict 
or limit its own uses and disclosures accordingly. 

 
 
V. TERM AND TERMINATION 

 
4.1 Term.  The term of this Agreement shall be the same as the term of the Services Agreement.  

Business Associate’s obligations under Sections 2.1 (as modified by Section 4.2), 2.3, 2.4, 2.5, 
2.6, 2.7, 2.8, 4.3 and 5.2 shall survive the termination or expiration of this Agreement. 

 
4.2 Termination for Cause.  In addition to and notwithstanding the termination provisions set forth in 

the Services Agreement, upon Covered Entity’s knowledge of a material breach by Business 
Associate, Covered Entity shall either: 
 
(a)  Provide an opportunity for Business Associate to cure the breach or end the violation and 

terminate this Agreement and the Services Agreement if Business Associate does not cure the 
breach or end the violation within the time specified by Covered Entity; 

 
(b)  Immediately terminate this Agreement and the Services Agreement if Business Associate has 

breached a material term of this Agreement and cure is not possible; or 
 
(c)  If neither termination nor cure is feasible, Covered Entity shall report the violation to the 

Secretary of the federal Department of Health and Human Services. 
 

4.3 Disposition of Protected Health Information upon Termination or Expiration.   
 

(a) Except as provided in paragraph (b) of this Section 4.3, upon termination for any reason or 
expiration of this Agreement and the Services Agreement, Business Associate shall return 
or destroy all Protected Health Information received from Covered Entity, or created or 
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received by Business Associate on behalf of Covered Entity.  This provision shall apply to 
Protected Health Information that is in the possession of subcontractors or agents of 
Business Associate.  Business Associate shall retain no copies of the Protected Health 
Information. 

 
(b) In the event that Business Associate determines that returning or destroying the Protected 

Health Information is infeasible, Business Associate shall provide to Covered Entity 
notification of the conditions that make infeasible.  If return or destruction is infeasible, 
Business Associate shall extend the protections of this Agreement to such Protected Health 
Information and limit further Uses and Disclosures of such Protected Health Information to 
those purposes that make the return or destruction infeasible, for so long as Business 
Associate maintains such Protected Health Information. 

 
 

VI. MISCELLANEOUS 
 
5.1 No Third Party Beneficiaries.  Nothing in this Agreement shall confer upon any person other than 

the parties and their respective successors or assigns, any rights, remedies, obligations, or 
liabilities whatsoever.  

 
5.2 Use of Subcontractors and Agents.  Business Associate shall require each of its agents and 

subcontractors that receive Protected Health Information from Business Associate, or create 
Protected Health Information for Business Associate, on behalf of Covered Entity, to execute a 
written agreement obligating the agent or subcontractor to comply with all the terms of this 
Agreement.  

 
5.3 Relationship to Services Agreement Provisions.  In the event that a provision of this Agreement is 

contrary to a provision of the Services Agreement, the provision of this Agreement shall control.  
Otherwise, this Agreement shall be construed under, and in accordance with, the terms of the 
Services Agreement. 

 
5.4 Regulatory References.  A reference in this Agreement to a section in the Privacy and/or Security 

Regulations means the section as in effect or as amended. 
 
5.5 Interpretation.  Any ambiguity in this Agreement shall be resolved in favor of a meaning that 

permits Covered Entity to comply with the Privacy and Security Regulations. 
 
5.6 Amendment.  The parties agree to take such action as is necessary to amend this Agreement from 

time to time as is necessary for Covered Entity to comply with the requirements of the Privacy 
and Security Regulations. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement effective as of the 
date stated above.   

 
 
CAPITA TECHNOLOGIES, INC.: 
 
 
BY:  __________________________________ 
 
TITLE:  __________________________________ 
 
DATED:  __________________________________ 
 

COUNTY OF LOS ANGELES: 
 
 
BY:  ________________________________ 
 
TITLE:  ________________________________ 
 
DATED: ________________________________ 
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SECTION I 
 

COUNTY’S KEY PERSONNEL 
 
 

AGREEMENT NO. _________________ 
 

COUNTY'S PROJECT DIRECTOR  
NAME Craig  R. Hendrickson 

TITLE Operations Chief, Public Administrator Operations 

ADDRESS 320 West Temple Street, 9th Floor 

TELEPHONE 213-974-0404 

FACSIMILE  

E-MAIL chendrickson@ttc.lacounty.gov 

 

 

COUNTY'S PROJECT MANAGER  
NAME Lourdes Guerrero 

TITLE Information Systems Manager 
ADDRESS  

500 West Temple Street, Room 409 

Los Angeles, CA  90012 

 
TELEPHONE 213-974-7618 
FACSIMILE  
E-MAIL  lguerrero@ttc.lacounty.gov 
 
 

COUNTY'S CONTRACT MONITOR  
NAME  
TITLE  
ADDRESS  

 
 

TELEPHONE  
FACSIMILE  
E-MAIL   
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SECTION II 
CONTRACTOR’S KEY PERSONNEL 

 
CAPITA TECHNOLOGIES, INC. 

CONTRACTOR’S NAME 
 

AGREEMENT NO. _________________ 
 

CONTRACTOR’S PROJECT MANAGER: 
NAME Charlie Granville  

TITLE CEO 

ADDRESS 17600 Gillette Avenue 
Irvine, CA  92614 
 

TELEPHONE (949) 260-3040 

FACSIMILE (949) 851-9875 

E-MAIL cgranville@capita.com 

 

 

CONTRACTOR’S AUTHORIZED OFFICIAL(S) 
NAME  

TITLE  

ADDRESS  

TELEPHONE  

FACSIMILE  

E-MAIL  

  

NAME  

TITLE  

ADDRESS  

TELEPHONE   

FACSIMILE  

E-MAIL   

 

Notices to Contractor shall be sent to the following address: 
ADDRESS: 
17600 Gillette Avenue 
Irvine, CA  92614 
 
TELEPHONE: (949) 260-3040 
FACSIMILE:( 949) 851-9875 
E-MAIL:  cgranville@capita.com 
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COUNTY’S REQUEST FOR PROPOSALS 
(RFP) FOR CLIENT AND ASSET 

MANAGEMENT SYSTEM 
 

NOT ATTACHED 
INCORPORATED BY REFERENCE  

 
 
 

CAMS 
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CONTRACTOR’S PROPOSAL 
 

NOT ATTACHED 
INCORPORATED BY REFERENCE  

 
 

CAMS 
 




